GENERAL INFORMATION

Name of Organization Requesting Grant:
(Please list parent/sponsor organzations in parenthesis)

Whistler Sailing Association

Society Registration Number:

S-0054286

Organization Mailing Address:

6468 Balsam Way, Whistler, BC, V8E 0C5

Contact Name & Title:

Francois Hebert, General Manager or Patrick McCurdy,
President

Organization Phone Number:

604-229-229 1 [

Organization Email Address:

info@whistlersailing.com

Organization Purpose or Mandate:
(Please provide this answer in one sentence.)

Our purpose is to promote sailing by offering affordable '
Learn to Sail" courses for all ages and abilities.

ORGANIZATION INFORMATION

How many years has the organization existed?

12 years

How many active members/participants does the
organization have in the current year?

311 (69 adult members, 242 youth members)
2291 "sailor days", 425 participants

How many volunteers/executive/staff are required to
administer the organization in the current year?

7 volunteer Board Members
1 General Manager, 1 Administrator
11 Instructors

Age range of participants in the organization:

5 to 85 years old

Please list active website URLs and active social
media accounts (Facebook, Twitter, Instagram,
etc.):

whistlersailing.com
https:://www.facebook.com/whistlersailing

Can anyone join the organization or participate?
If no, please specify the restrictions and
requirements for membership or participation:

Yes, a basic membership is required to take part in all
programs and it is $20 for the year.
We have affordable clinics starting at $50 with events
such as the Great Outdoor Festival.

Does the organization have any outstanding debts or
other means of funding from the RMOW? If yes,
please state the amount and reason:

no
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GRANT INFORMATION

Explain in detail how the funding will be spent. Please refer to Council Policy A-7 Community Enrichment Program,

available at www.whistler.ca/cep for funding criteria and eligibility. Please be as concise as possible using the space
below.

1. Purpose of Grant:

1) We are seeking funds to purchase 2 new Optimist Sailboats.

Our Fleet of Optimist Sailboats are used every day in our sailing programs for kids age 5-13 yrs.
Our "WetFeet"program for younger kids aged 5-7 is growing rapidly and we are in need of more
small sailboats to accommodate that age group. $9500

2) Safety Helmets.
In 2019, the CEP funded the purchase of safety helmets for our kids and youth sailors. The

implementation was very successful. Our 5-7yrs age group (Wet Feet) is growing, and we require
an additional 15 helmets in size extra small for this program. $1495

2. Is This a New Program or Activity? If yes, what are your targets and goals for this program/activity?

These items are for existing programs.

3. Current Year Highlights and Community Benefits: Detail the specifics of activities and community
benefits your organization provides.

- Summer Camps for kids & youth were well attended in 2020 despite our reduced capacity due to the COVID-19 pandemic.

- Whistler Sailing provides affordable sailing options to all community members as well as builds a local sailing community. Alta Lake is an
excellent venue to learn how to sail. It is a small body of water with reliable winds which is suitable to build confidence for new sailors.

- WSA programs focus on learning, team building and sportsmanship.

- WSA supports the community by offering quality programing for young kids. The skills learned at Whistler Sailing last a lifetime.

- Use of the "Old Youth Hostel" site, ensuring a clean and family orientated park with water access, for the community to share with us. * WSA works
in cooperation with RMOW Summer Camps. Camp Breakout and Camp Action Adventure groups. Those programs were canceled due to capacity
restrictions from COVID-19, but we hope to offer those programs again in 2021.

- Many youth and volunteer members transition into certified and paid Instructors through mentorship.

4. Existing Funding and Grant 1. List the specific grants, funding and fundraising planned, approved or
Applications: pending for the existing year, and

2. Please also list rejected or non-approved funding (with reasons).

Canada Summer Jobs program grant application. If succesful WSA will hire 3 young adults 30

years old or less to work as coaches for the summer. WSA has applied for this grant in January
2021.

Our annual Creekbread Fundraiser will take place in April 2021, however much of the fundraising
will be ongoing and done through and online platform starting in March.
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GRANT INFORMATION (CONTINUED):

5. Grant Request Amounts and
Financial Breakdown:

Please ensure numbers provided in this table coincide with the required financial documents you
provide in your application.

Annual Grant Provide a brief description of the specific amount
Operating Budget Requested requested.

(Ex: Products, services, staffing roles, advertising, etc.)

Salaries/contracts: 124,342 0

General operations: 15,064 0

One-time project / 0 0

program:

Physical assets: 23,500 10,995 2 optimist sailboats and helmets for "WetFeet"program

Annual Rent for cabin 2 and 3 and rental of "Hostel" for

Rent (RMOW facilities): 7,600 N/A annual regatta.

Rent (other facilities): 0 0

Other: 0 0

Total $177,942 $10,995 6.1 % (Grant request + Annual budget amount)
Reminder: The grant amount requested cannot be more than
50% of the annual operating budget of the organization.

6. Additional Please list any additional information, details or explanations regarding your

Information:

grant request that you would like to be considered by Council.

Thank you for your consideration and support.

7. Attachments: | Please indicate the attachments you are including with your Grant Application Form:

/ Financial Statement (audited preferred) or Organization Budget (Required)

/ Proof (copy) of registered not-for-profit society status or registered charity status (Required)
v Cep 2021 Budget Sailboats and Helmets
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COMMUNITY PERFORMANCE INDICATORS

Please list how your | First, please visit www.whistler.ca/monitoring to learn about the five priority areas of
organization may Whistler's Community Performance Indicators (CPl):

improve
Community Enriching Community Life
Performance Enhancing the Resort Experience
Indicators: Protecting the Environment

Ensuring Economic Viability
Partnering for Success

OO~

Secondly, identify how your grant (or organization) may improve any CPls described in the
five areas listed above.

Note: Each priority listed above has numerous areas of measurement to choose from and
all are listed with their existing statistical trend at www.whistler.ca/monitoring

Example: This grant addresses the priority of “Enriching Community Life” because it improves personal health
status, a sense of belonging and increases resident volunteer rates. Specifically, this is because...

1) Enriching community life: WSA s focused on teaching and learning for ages 5-85. Sailing is like riding a bike; it's for life. Access to learning
opportunities and lifelong learning is identified as an important aspect of community life in Whistler. Training for employment: 3 coaches on our staff
learned how to sail with us by volunteering and training. They are now paid fully certified instructors. WSA offers accredited courses recognized
internationally following the Sail Canada Curriculum.

2) Enhancing the Resort Experience: WSA is providing an activity/experience that otherwise may not be available. Locals and visitors are welcome to
sail with us, and experience the beauty of our resort town from the water.

3) Protecting the Environment: Sailing is a green sport, as wind is a renewable resource. We operate with a very small carbon footprint, and we now
have 2 electric outboard motors in our fleet of safety boats.

4) Ensuring Economic Viability: WSA operates as a non-profit with a responsibly managed budget. WSA operates on RMOW property with a very low
impact to the local taxpayer with a net benefit to local residents.

5) Partnering for Success: Whistler Sailing has grown organically through a cooperative approach in the community, including support from the RMOW
for access to the site, the Whistler Blackcomb Foundation with financial support, and local businesses for donations at our annual fundraiser to name a
few.

GRANT APPLICATION AUTHORIZATION:

Submitted by: Francois Hebert

Phone number: _

Email: info@whistlersailing.com

Acknowledgement: / | confirm that the information provided in this CEP Grant Application Form is true;

| confirm that a representative is required to present this grant request at a future Council Meeting;

this year;

/ | confirm that if any amount is granted that the the Grant Reporting Form is due by December 1 of

| confirm that if any amount is granted it will be used only for its intended purpose unless
otherwise approved by Council.

. Francois Hebert
Signature:

Funding decisions will be announced during a Regular Council Meeting in April 2021.
Please contact the Legislative Services Department at corporate@whistler.ca if you require any assistance.
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BRITISH
COLUMBIA

2020 BC SOCIETY ANNUAL REPORT

BC Society * Societies Act

NAME OF SOCIETY: WHISTLER SAILING ASSOCIATION

Incorporation Number:

Business Number:

Filed Date and Time:

Annual General Meeting (AGM) Date:

REGISTERED OFFICE ADDRESS INFORMATION

Delivery Address:
6468 BALSAM WAY

DIRECTOR INFORMATION AS OF October 3, 2020

BC REGISTRIES AND ONLINE SERVICES

S0054286

83396 5221 BC0O001

February 14, 2021 07:40 PM Pacific Time
October 3, 2020

Mailing Address:

6468 BALSAM WAY
RR 0006
WHISTLER BC V8E 0C5
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CERTIFICATION

[, David Stein, certify that | have relevant knowledge of the society, and that | am authorized to make this
filing.

BC REGISTRIES AND ONLINE SERVICES
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