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Reactivation Update

Presenter: Roger Weetman, Manager of Recreation
Date: October 6, 2020
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BCRPA Framework and Reactivation plan review
Kids on the Go update

MPSC reactivation update: Fitness Centre, Pool,
Fitness Studio, Arena and Courts

Resuming sport using cohort model

User group collaboration and update
Youth Centre update and LUNA planning
Lost Lake Nordic Trails planning

Skating at Whistler Olympic Plaza planning
Questions



Recreation in the Time of Covid




PROGRESSIVE PLANNING FRAMEWORK

Province of BC “Next Steps”™ PHASES

PHASE 1

Essential services
and same
businesses

PHASE 2

Restoration of some
services, under
enhanced protocols

STRICTEST

CONTROLS

PHASE 3

Further restoration of
services, under
enhanced protocols

PHASE 4

Large gatherings,
conditional on
vaccination or

treatment

iEN Ew’."
NORMAL

RECREATION LEVELS of increased restarting of operations

LEVEL 1

Limited # of outdoor
facilities are open
for casual use (e.g.
sport fields, racquet
courts, washrooms)

Indoor facilities
claosed

Programming is
all online

LEVEL 2

Expanded # of
outdoaor facilities
are open for
modified casual use
({e.g. more washrooms,
sport courts, table
sports, some
playgrounds)

Limited access to
indoor facilities
where physical

distancing can be

achieved

Programming is limited
outdoor, continues online

LEVEL 3

Progressive expansion
from some to all
outdoor facilities open
for modified casual use
(e.g. sport groups begin
to use amenities)

Progressive expansion
from some to all indoor
spaces open with
measures to ensure
physical distancing

Programming is
expanded outdoor, is
expanded indoor from

limited to extensive,
continues online

LEVEL 4

All outdoor facilities

open for “New
Mormal® use

All indoor facilities
open for “MNew
Normal™ use

Full programming
in “new normal”
phase, continues
online



RIMIOW
Reopening

Provincial

Reopening Services Restarted Target Timing staffing Approach

Phase

1

Priority Lewvel

KOTG for essential workers & Youth
Centre/LUNA online programming

Started in April

Using permanent staff

Summer Camps @ Myrtle Philip

Management by existing permanent staff, 15 casual staff

A Community Centre jun 29 rehired as program leaders
Lost Lake PassivHaus Concession June 27 Third party Licensee operations only
Youth Centre outdoor activities Early July Using permanent staff
Limited Arena Bookings Early July Using permanent staff
QOutdoor Fitness classes Early July Rehiring some casual Fitness Instructors
B SGFH re-opens for micro-weddings Early August Rehiring of some casual Facility Attendants

Limited Fitness Centre use and Court
Bookings (squash & basketball):
7 days a week: 7 am to 8 pm

Mid-August

Rehiring all casual Fitness Instructors and Facility
Maintenance 1 staff. Rehiring some casual Recreation
Cashiers.

Personal Training in studio (1:1)

Mid-August

Using previously rehired staff

Limited Pool Use: Lane swim only

Early September

Rehiring of casual Lifeguards/Instructors

Youth Centre reopening

Mid-September

Rehiring casual Youth Worker/Program Leaders

Limited Public Skating, Stick and
puck and arena cafe re-opened

Mid-September

Rehiring of casual Skate Shop staff

Limited Indoor Fitness Classes

Mid-September

Using previously rehired staff

Allowing school use of Fithess
Centre

Mid-September

Using previously rehired staff

User Group Bookings at MPSC,
MPCC and SCCC

Mid-September

Rehiring of all casual Facility Attendants

Resume full hours of operations at

Rehiring of all casual Recreation Cashiers and term

MPSC: 7 days a week; 6 am to 10 pm Early October Recreation Receptionist
Resume drop-in hockey Early October Using previously rehired staff
Expanded Pool Use & Public Skating Early October Using previously rehired staff

Resuming wider range of Recreation
programs

Mid October

Rehiring casual Program Instructors and using previously
rehired staff

Expanded Fitness Centre Use,
Personal Training & Fitness Classes

Mid October

Using previously rehired staff

LUMA

Mid October

Rehiring Term staff

Drop-in Sports

Mid October

Using previously rehired staff

Lost Lake Mordic Trails

Early Movember

Rehiring Casual and Term XC staff

Whistler Olympic Plaza Outdoor
Skating Rink

Early November

Rehiring Casual and Term Plaza staff

MPSC based Work Safe
Rehabilitation Program

January 2021

Third Party operator

Private swim lessons

January 2021

Private operator

External Personal Training

January 2021

Warious private operators




Safety Protocols

Coronavirus COVID-19 “*
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Operating Monday — Friday including
all non-school days.

7 — 9 casual employees rehired.
2 different rooms used at MPCC.

Transportation from SCCS to MPCC,
children wear masks in van.

30 max permitted in the Grade 2+
program, averaging 25/day.

24 max permitted in the K/1 program,
averaging 20/day.

24 max permitted in the full day
programs, three days so far, average of R
10/day K/1 program®, 17/day Grade 2+ §
program.

*Kindergarten began on September 17 so the full day
programs had lower registration on 2 out of 3 days.



Facility operating hours:
« 7 days/week, 6am — 8:30pm
« On-line reservations required. Phone-in or on-line registration
options.
« 1x maximum usage in each area per day.

Fitness Centre:

« Opened August 17
« Pre-booked timeslots need to be reserved.

« 75-minute bookable timeslots, including access to weight room,
cardio room and stretching room.

« Existing memberships received an extension on passes for the
duration of the closure, plus an additional three weeks.

Pool:

Opened Monday, October 5, main pool only. Public lane swimming
only, six lanes. Family swim time, three-double lanes, six people
maximum.

Whistler Sea Wolves began October 5. 198 lane hours booked per
week.

Pre-booked 60-minute timeslots need to be reserved.
Leisure pool aiming to re-open mid-October.

Shower available on deck. Entry use only.

Pool showers available after swim.

Aqua-fit October begins October 20.

Hot spots remain closed.




Fitness Studio

« Variety of group fitness classes, 7 days/week.
« Pre-on-line registration only.
- Limited capacity per class.

« User groups: Mountain Movement Dance and Kickstart
fitness.

Arena

- Re-opened August 17.
« User groups: Whistler Minor Hockey, Whistler Skating Club,
WSS Hockey Academy, Sportsmen’s League (skill training).

« Public Skating set to resume on October 19

« Further interest from Women’s League & Old Timer’s league
to resume game play asap

Squash and Basketball Courts
- 45-minute bookable spot.
« Up to two members of the same household per booking.
- Game play will happen using cohort model
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SPORT ACTIVITY CHART

This chart outlines the types of activities that can be considered in the various return phases.

Maintain Physical Distance Maintain Physical Distance (2m) Refer to PHO and local health Refer to PHO and local
{2m) No non-essential travel authorities health authorities
Mo non-essential travel Mo group gatherings over 50
people
Increasad hand hygiene Increased hand hygiens Increasad personal hygiene, Increased hand hygiene
Symptomn Screening in place cleaning protocels and symptom
screening
Outdoor or within home Dutdoor is safest Pajgtici should maintain Outdoor/Indoor
Facilitias and playgrounds physical distance while not on
closed Indoor facilities slowly re-opening field of play

Individual activities

Small Groups
Mo ar limited spectators

Groups sizes increase based on
sport type (i.e. level of contact).

Large groups allowed
No restrictions on spectators

Participants and spectators
must adhere to 50 people max
per event public health
guidance
Low risk outdoor activities Fundamental movement skills Where feasible, limit contact Mo restrictions on activity
can occur (biking, running, Modified training activities, drills (i.e. coming within two metres) type
atc.). in training and sport activities
Virtual activities
Should not occur Should not occur Cohort model introduced for Mo restrictions on activity
Contact sports should look for sports that cannot maintain 2m type
non-contact alternatives to physical distancing.
training
Should not ocour In club play or modified games Competition slowly introduced. Provincial competitions and
may slowly be introduced Regional competition for sports larger scale events may
in cohaorts, return
Mo shared equipment Minimal shared equipment Enhanced cleaning protocols in Shared equipment
Disinfact any shared equipmeant place
before, during and after use
None MNone Lirnited Unlimitad

*Introduction of competitive activities should be in alignment with sport-specific guidelines.




Cohort definition

Group of participants who primarily interact with each other within
the sport environment over an extended period of time (e.g. series
of events).

Establishing cohorts guidelines for resuming game play

e Limits number of people that each individual will come into
contact with, reducing risk of transmission and ensuring quicker
contact tracing by health authorities if an outbreak occurs.

e Keep players together in designated cohorts and make sure that
cohorts avoid mixing with each other as much as possible.

e Cohorts should be made up of individuals/teams of similar age or
skill level.

e Each cohort can be comprised of multiple teams in order to form
a mini-league.




Users Group Concept

e Considered an event: separate entrance and
sanitization between each event

e Max 50 people or 4 teams per cohort
e Game play only for teams within each cohort
Drop-in Sports Concept

 Master lists created for each sport or sport &
level to maximum of 50 per list

e Only those on master list can register for
sporting session of the sport they chose

e Canonly be on one RMOW drop-in sport
master list




User Groups - Myrtle Philip Community Centre
- Whistler Taekwondo, 2x/week
 Tai Tran Training, 2x/week
« MAC Tutoring, 2x/week
« Whistler Community Church, 1x/week
 Senior Yoga, 1x/week
« Whistler Dog Training, 1x/week
- Whistler Toast Masters, 1x/week
 Sea to Sky String Orchestra, 1x/week

« SSCS, Parent & Tot, Mother Goose, 3x/week
(starting November 5)

- Whistler Sport Legacies, 1x/week
« Other casual bookings as requested
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User Groups — Meadow Park Sports Centre

Whistler Minor Hockey (WMA), 33.5 hours/week

Whistler Skating Club (WSC), 15.25 hours/week

Whistler Secondary School, Hockey Academy, 9.75 hours/week
Whistler Sportsmen’s League, 4.5 hours/week

Mountain Movement Dance, 2 hours/week

Christine Suter Fitness, 7.5 hours/week

Whistler Sea Wolves, 58 lane hours (# of lanes X hours
booked)/week




Youth Centre Update and LUNA Planning

YC

« Re-opened Thursday, September 17
- 3 sessions per day
- Limited participation per session,
11 youth permitted
- Pre-registration required
« Opening hours:
. Thursday’s 3:30 — 7pm
Friday’s 3:30 —9pm
. Saturday’s —3:30—-9pm

LUNA
« LUNA Programmer re-hired as of
October 5

« Events will occur though out the
winter. More information to follow.
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Extra Early Bird pass sales completed: 200%
increase from last year; 150 to 300 passes sold.

Early Bird pass sales available until November 8.

Expansion taking place on Lost Lake Trail South
(formerly Old Mill Rd) for two-way traffic.

Wayfinding Signage Program underway.

Trail map to include directional arrows and newly
updated trail names.

Outdoor washrooms at PassivHaus: Ready early
2021.




Old Mill Road Widening and Grading




Skating at Whistler Olympic Plaza




Questions?




Heat Pump Sound Mitigation
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