
Five-Year Financial Plan
Budget Amendment 
Bylaw No. 2294, 2020

October 20, 2020



• That Council consider giving first, second and 
third readings to the “Five-Year Financial Plan 
2020-2024 Amendment Bylaw No. 2294, 
2020”

Recommendations



C067 Day Lot Operating Committee Capital Project Fund
 $60,000 project value increase

 General Capital Fund

 EV Charging stations

X126 Municipal Hall Air Conditioning
 $25,000 project value increase

 Offset by reduction in X135 Building Asset Replacement 

 No net effect on reserves

P079 Energy Program
 $84,600 project value increase

 CARIP Funded within General Operating Reserve

 Big Moves spending

Proposed Amendment



E205 Water Main Upgrades
 $500,000 moved from 2021 into 2020

 No net effect on 2021 reserves

 Alta Vista services upgrade @ Tyrol Cres & St Anton Way

E404 WWTP Solids Handling Upgrades
E402 WWTP Fermenter Upgrades

 $130,000 project value moves from E404 to E402

 No net effect on reserves

 Meeting discharge regulations in a low-flow post-COVID environment

E410 WWTP Operating Capital
 $10,000 project value increase

 Sewer Operating Reserve

 DES investigation and reporting

Proposed Amendment



Summary of proposed changes

Project # Project
Current Project 

Budget 2020

Proposed 

Adjustment

New Project 

Value 2020

C067 Day Lot Operating Committee Capital Project Fund $217,000 $60,000 $277,000

X126 Municipal Hall Air Conditioning $80,000 $25,000 $105,000

X135 REX - BCA report Building Upgrades $1,122,907 ($25,000) $1,097,907

P079 Energy Program $10,000 $84,600 $94,600

E205 Watermain Upgrades $1,875,000 $500,000 $2,375,000 *

E402 WWTP Fermenter Upgrades -                            $130,000 $130,000

E404 WWTP Solids Handling Upgrades $255,000 ($130,000) $125,000

E410 WWTP Operating Capital Upgrades $97,000 $10,000 $107,000

Total Change $654,600

*E205 Budget falls by $500,000 for 2021



Effects of Proposed Changes



Effects of Proposed Changes



• That Council consider giving first, second and 
third readings to the “Five-Year Financial Plan 
2020-2024 Amendment Bylaw No. 2294, 
2020”

Resolutions



Questions?


