Appendix C

Be it resolved that the Resort Municipality of Whistler directs staff to apply for a grant opportunity from
the Union of BC Municipalities for Improving the Resort Municipality of Whistler’s Asset Management
Systems.

Be it therefore resolved that the Resort Municipality of Whistler commits to conducting the following
activities in its proposed project submitted to the Union of BC Municipalities to advance our asset
management program:

e Add natural assets to asset management plan inventory

® |long-Term Financial Modeling and Asset Management Planning Policies to Support Asset
Management Decisions

e (Capital Prioritization Framework and Annual Reporting Template for Presentations to Staff and
Council

Be it further resolved that the Resort Municipality of Whistler commits $15,000 from its budget toward
the costs of this initiative.
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