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 The location we have chosen within Function Junction conforms to the location 
requirements within the Whistler Cannabis Retail Policy. This includes being within one of the five 
described zones, over 750 meters from other cannabis retail locations, and at least 300 meters from 
any parcel containing an elementary or high school or Meadow Park Recreation Centre while 
complying with all requirements of the Provincial Cannabis Licencing Regulation. 

 A Little Bud is a community-focused company that prides itself as a pillar of each 
municipality we operate in. In our previous years operating in resort-like areas, we have solidified 
ourselves as a benefit to the surrounding businesses and residents. 

Local businesses appreciate having us as a neighbour for many factors, from the regular 
neighborhood cleanups to our self-funded recycling program to keep the streets clean from garbage 
and cannabis packaging. Keeping local streets clean is our priority, and we feel the responsibility to 
continue this with each new location under the A Little Bud umbrella. All cannabis products are 
shipped to us in smell-proof packaging. To ensure the possibility of any nuisance is reduced as much 
as possible, our locations have enhanced filters installed in our air circulation systems. Bear-proof 
trash receptacles will be installed and maintained in our parking lot. In-store garbage bins will be 
available for customers looking to dispose of the packaging before leaving. Regular parking lot 
checks reduce the likelihood of noise nuisance from customers and those that may loiter. All stores 
where A Little Bud operates are non-smoking locations, both in the parking lot and in our business 
vicinity.  

The draw of a cannabis retail store has been shown to benefit surrounding businesses. A 
survey by BDSA showed that cannabis consumers meet or exceed the average household income. 
Twenty-five percent of cannabis users surveyed also attend bars or restaurants at least once per 
week, which exposes our customers to local businesses in Function Junction, such as Whistler 
Brewing Company, Functional Pie Pizzeria, and several Cafés.  

 A Little Bud prides itself on donations to local non-profits. We believe that a business that 
benefits from local clientele has a moral obligation to give back to the community it serves. In White 
Rock, we have had the privilege of giving back financially to the local Elks Club, Rotary Club, 
Sources Food Bank, UNITI, Alano Club, and Legion, among others. With each municipality we 
operate in, we seek guidance from the Council and residents regarding which local non-profits 
would benefit most from these charitable donations. 

A Little Bud Whistler has preselected two local non-profits that align with our values and 
will benefit from additional support. The Whistler Community Services Society (WCSS) operates the 
Whistler Food Bank and Outreach Services, among many others. They support the mental and 
emotional well-being of those in need, including those struggling with addiction. Their programs and 
initiatives are similar to those we have supported since 2017. They understand that a community is 
only as strong as the support it can show for its most vulnerable members. The Howe Sound 
Women’s Centre Society (HSWC) is dedicated to preventing violence against women and children 
and supporting those impacted by violence or abuse. They run the Pearl’s Place Transition House in 
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Squamish which provides a safe and secure environment for women and children, the Whistler and 
Pemberton Safe Home for temporary emergency shelter for those at risk, operate the Homeless 
Prevention Program (HPP) to give rent supplements and support services to women and children 
fleeing violence, and offer short term affordable housing to assist those in need. 

Since our inception, we have pledged a minimum of 2.5% of our profits back into each 
community we serve and local non-profit organizations. While this is the minimum, A Little Bud 
donations regularly surpass this 2.5%. In January 2023, we pledged $48,000 to the White Rock Elks 
Club, UNITI, Sources South Surrey and White Rock Food Bank, and the Abbotsford Alano Club. 
Each group will receive $12,000 in 2023, along with our other charitable donations. We are 
overjoyed to be able to invest in our communities and cannot wait to bring this to Whistler! 

 During our time operating in White Rock, we strive to be ambassadors of cannabis and good 
cannabis practices. This includes in-store educational graphics, online initiatives, and in-store 
interactions. We have found that the most valuable and impactful of these to be the interactions our 
staff have with members of the community that visit our store. Being a budtender at A Little Bud 
requires continual growth and on-the-job training to provide the best customer service and instill 
our values and good cannabis practices in patrons of our store. White Rock staff have been trained 
in the Smoking Bylaw specific to the area, so we can best assist in where and where not to consume 
locally. A Little Bud Whistler staff will be similarly trained regarding the Whistler Smoking 
Regulation Bylaw No. 2136. Instructing customers on where they cannot consume is only as helpful 
as educating them on where they can consume.  

At the time of writing, A Little Bud is actively working with a realtor to secure housing for 
six staff members. Once acquired, this staff housing will be fully funded by A Little Bud including 
rent, furnishings, and utilities. A cost-of-living subsidy will be provided to staff until living 
accommodations can be established. This includes a fuel subsidy for our employees that live in 
neighboring municipalities. We recognize that providing employee housing within the RMOW 
supports and enables the community to thrive. If you work in Whistler, you should be able to call 
Whistler “home.” 
 

 
A Little Bud is willing and enthusiastic to enter into a “Good Neighbor Agreement” with the 

RMOW and its neighbours of 1050 Millar Creek Road. We will continue engaging in good 
neighbour practices as we have done in each neighbourhood we have become a part of. This 
includes neighbourhood cleanups, our self-funded recycling program, and continued charitable 
donations to local non-profits. A Little Bud White Rock has operated since 2020 with zero nuisance 
issues or complaints. Still, we stand firm in our willingness and eagerness to address any and all 
concerns that our neighbours or governing municipality may have with our stores. A proactive, 
rather than reactive, approach is always taken to mitigate the possibility of nuisances. Local 
businesses will be given direct contact information for our senior management and business owners 
so potential issues may be addressed promptly. 
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 We were proud to be named the first licenced cannabis retail store within the municipality of 
White Rock. Since opening our doors in 2020, we have received accolades for our community 
involvement, charitable donations, and customer service excellence. These include the White Rock 
BIA Staff Excellence award for 2021 and 2022, Community Votes Platinum award for 2021 and 
2022, as well as the White Rock BIA award for Customer Service in 2021. 

 Our flagship store in White Rock sees approximately 500 customers daily, with over 700 
visitors on busy days. The unique design layout of our stores and the workflow of our budtenders 
allows us to give a consistently high standard of customer service with exceptional turnaround time. 
The Liquor Distribution Branch, which is responsible for cannabis product distribution to all 
licenced stores in B.C., has regularly recognized us as one of the top five busiest stores in the 
province by volume.  

 Much of the success of A Little Bud is due to our founder, owner, and operator, Randy 
Tingskou, along with his wife and co-owner, Kaleigh MacAlpine. Their vision for cannabis is to go 
beyond the stereotypes and demonstrate that cannabis retail can benefit the community. Customers 
are treated with compassion while interacting with our budtenders one-on-one. Employees are 
treated above industry standards with living wages, flexible scheduling, and full benefits for 
themselves and their loved ones. Randy and his managing partner Martin McCarthy regularly visit all 
our locations to ensure brand consistency and that our store managers are supported in running 
their stores the “A Little Bud” way. 

 Each A Little Bud location is staffed locally with caring individuals from all walks of life. The 
average age of our employees across all our stores is 32, with our eldest staff member at 68, who has 
been with us for over two-and-a-half years of employment. We are proud supporters of the 
LGBTQ+ community, with multiple staff members on board who have felt comfortable enough to 
come out while working with us. We aim to create a safe and inclusive working environment which 
includes registering our locations as Safe Spaces. We are proud to say that our employee retention 
since opening our first location is over 68%. Each store is staffed with an appropriate number of 
employees for the customer base and is always subject to revision.  

With the amount of traffic we anticipate at our Function Junction location, we will hire and 
train fourteen employees prior to opening. This includes local managers, assistant managers, team 
leaders, budtenders, fulfillment staff, and delivery drivers. Open positions will be sent to the 
Sk̲wx ̲wú7mesh and L̓il̓wat7úl people to be posted. Each hired member of the A Little Bud team will 
receive training prior to the store opening and will be paid to travel to our White Rock location for 
additional hands-on in-store training. This training includes proper customer identification 
verification procedure, acceptable cannabis practices in the RMOW (including wording from the 
Whistler Smoking Regulation Bylaw No. 2136), safety protocols, and product knowledge. Staff are 
required to participate in continual learning as cannabis rules continue to evolve and new products 
hit the market. To ensure the success of A Little Bud Whistler, our veteran staff from White Rock 
will be present to assist in the grand opening and aid in cross-training within the first few weeks of 
business. 
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Our target market is simple in notion but inspired in explanation. A Little Bud’s target 
market are cannabis consumers aged nineteen and above. We have learned through practical 
experience that cannabis consumers come from all walks of life; high-income, low-income, highly 
experienced and educated in cannabis or just beginning, lawyers, doctors, veterinarians, fast food 
workers, retired, entrepreneurs, all sexes and genders, all ethnicities, members of the LGBTQ+ 
community, and members of all faiths. A Little Bud thrives in equality and acceptance, focusing on 
inclusion rather than exclusivity. We are continually surprised by the diversity and scope of our 
customers while we cultivate a safe and welcoming environment for them to educate themselves in 
all things cannabis related. A Little Bud is for cannabis consumers, the cannabis curious, cannabis 
accepters, and cannabis rejectors. We invite everyone, including those with negative impressions and 
opinions of cannabis, into our stores to learn, grow, and talk with us. 

A BC Cannabis Use Report was prepared and presented by the BC Cannabis Secretariat and 
BC Stats in August 2022 based on results from the 2021 BC Cannabis Use Survey. This survey had 
nearly 25,000 respondents making it the most extensive survey on cannabis use among people living 
in British Columbia since before cannabis legalization in 2018. 32% of adults (19+) reported using 
cannabis at least once in the past year, and those using cannabis reported using it for either medical 
(24%), non-medical (37%), or both (39%). Around half (52%) of people who use cannabis for non-
medical purposes use it weekly or daily, while 48% use it monthly or less often.  

The BC Cannabis Use Report showed more than half (55%) of people in British Columbia 
buying cannabis from only legal sources, while few (8%) reported buying exclusively from illicit 
sources, and 19% buying from both legal and illicit sources. The remaining 18% of the sample only 
acquire cannabis from other sources which were not clearly defined as legal or illicit, such as from 
friends or by growing their own. Since legalization, fewer people report buying cannabis from an 
unlicenced store (from 56% to 17%) or dealer (from 16% to 9%). They explained that one in five 
(21%) people surveyed who use cannabis experience negative judgement or stigma about their use. 

This report’s sample closely reflected the gender and age distribution of adults in British 
Columbia, and respondents were widely sampled from each Health Authority. The sample included 
7% who identified as Indigenous, 16% of respondents who identified as a visible minority other 
than Indigenous, and 26% who reported being born outside of Canada.  The survey indicated that 
cannabis use has increased since the last survey in 2018, with 32% of all respondents having used 
cannabis within the previous 12 months. The percentage of individuals per age bracket that have 
confirmed consuming cannabis within the last 12 months can be seen below in Figure 3. 
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Cannabis users by age bracket from the 2021 BC Cannabis Use Survey 

 The breakdown of all cannabis consumers surveyed by age bracket can be inferred from 
Figure 3 (above). This shows us that 37% of the respondents who have consumed cannabis within 
the last 12 months are between the ages of nineteen and twenty-four across British Columbia. 

 
Distribution of cannabis consumers by age bracket from the 2021 BC Cannabis Use Survey 

 From our previous experience, cannabis stores successfully operate with similar hours to 
liquor stores in the afternoons while having an increased early-morning draw. After reviewing the 
business hours of local liquor stores in Whistler, A Little Bud intends to operate from 9 A.M. – 9 
P.M. Monday to Saturday, and 9 A.M. – 8 P.M. Sunday. This will allow adequate time for morning 
shoppers to pick up before the afternoon rush while allowing late-night shoppers to visit us at their 
leisure. 
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  All A Little Bud locations are currently insured under a commercial insurance policy with 
Peace Hills Insurance. Our insurance policy has a $5,000,000 aggregate liability limit, and no claims 
have been filed to date. A copy of our Certificate of Liability Insurance has been provided below 
from our broker Central Valley Insurance. 
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The location we have selected for our proposed cannabis retail store is located at 1 – 1050 

Millar Creek Road, Whistler. This unit is within the designated cannabis retail area in Function 
Junction and complies with all requirements of the Whistler Cannabis Retail Policy G-27 and 
Whistler Zoning and Parking Bylaw No. 303. It is one of the most recently constructed buildings in 
the area, making it one of the most presentable. Our cannabis retail store will be more than 300m 
away from any elementary or high school, and Meadow Park Recreation Centre, and does not have 
frontage on the Village Stroll. By Council’s decision, the store will be at least 750m from another 
cannabis retail location.  

 
A Little Bud proposal located at 1 – 1050 Millar Creek Road within the designated cannabis retail 

area within Function Junction 

 The property at 1050 Millar Creek Road is currently zoned as IS1 (Industrial Service One), 
which allows for the sale and consumption of alcoholic beverages, as per point (2)(x) in the Whistler 
Zoning and Parking Bylaw No. 303 (2015 consolidation). This location, which is situated away from 
sensitive land uses, is located in a light industrial complex, making it an ideal candidate for a 
cannabis retail store. 
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 A Little Bud Whistler will follow a similar formula that we have implemented at our other 
locations to great success, with a twist for Whistler. Our secure Fulfillment Room (as seen in our 
Floor Plan above) and passthrough will expedite the customer experience while allowing us to focus 
on customer service and interactions. The secure cannabis display in the center of our showroom 
will feature sealed “smell jars” which allow for sight and smell sensory display of in-stock cannabis 
flower.  The patented “puffer pods” will dispense a small amount of cannabis scent at the push of a 
button without allowing for in-store odour build-up. The window-facing side of this display will 
feature works of art commissioned by A Little Bud from local Indigenous artist(s). We intend to 
bring in new artists and artworks as the seasons change, resulting in a new commission 
approximately four times per year. We are currently in talks with three artists for our first art piece 
commission. 
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 Local themes will be embraced within the store, from wall art of the Blackcomb and 
Whistler Mountain ski runs, ski/snowboard accessories and apparel for decoration and sale, along 
with the rebranding of our “Fire Table.” Traditionally our stores have a display table that showcases 
the strongest, most flavourful, and highly sought-after cannabis strains we have in stock at the 
moment. For A Little Bud Whistler, this will be converted to the “Double Black Diamond” table, 
with appropriate Whistler warnings for consumers. 

 
Example of the signage at our “Double Black Diamond” table 
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Our goal was to create a welcoming environment with uncovered windows that allow in 
natural light and increase the security of the space. Two vital products will be utilised to enable us to 
comply with all rules and regulations while providing an appealing aesthetic. 

Transparent 3M Safety and Security film (anti-smash) will be applied to the inside of our 
windows. This allows an unobstructed view through exterior glass without needing bars or rolling 
shutters. 3M Vikuiti Advanced Light Control Film (ALCF), also known as 3M Privacy Filter, is a 
specialized film that limits the viewing angle to 60 degrees. This film will encapsulate all the glass of 
our secure cannabis displays, which have been strategically placed to take advantage of the reduced 
viewing angle and will prevent the view of cannabis products and accessories from outside the store. 
Edges of displays that directly face exterior glass will have an opaque visual barrier. 

 

 

 

Design considerations for the exterior of our store have been made to align with the OCP 
Development Permit Area guidelines for Commercial/Industrial areas. Warm lighting has been used 
with sufficient intensity to designate our business and provide safe pedestrian mobility without 
overpowering the nightscape. Light sources have been directed downward with fully shielded 
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fixtures to reduce glare. Our hanging sign has been designed with both the RMOW Sign Bylaw No. 
558 and OCP in mind, while conforming to the character and feel of Whistler’s mountain resort 
character. A clean, monochromatic sign featuring a carved wood texture with raised lettering will 
hang directly above our entrance door. The glass entry door and exterior window will remain 
uncovered, allowing a complete view into the store. All design choices are compliant with the 
Cannabis Control and Licencing Act. 

 
Our signature A Little Bud sign has been given a facelift to seamlessly mesh 

with the Whistler aesthetic. 

 
 As with all things A Little Bud does, we have gone above and beyond what is expected. The 
safety and security of our customers and staff is paramount. The provincial requirements set forth 
by the LCRB require that a cannabis retail store have the following: 

• An audible intruder alarm system monitored by a third-party 
• An audible fire alarm system monitored by a third-party 
• Locked retail display cases 
• Locked storage area 
• Secure perimeter door locks 
• Security cameras with a full, unobstructed view of: 

o The retail sales area 
o Any product storage area 
o Both the interior and exterior of all store entrances/exits 

A Little Bud has exceeded these requirements by including the following: 

• 3M Safety and Security window film on all exterior glass 
• Glass break sensors 
• Door contact sensors 
• 4k High-Definition cameras with over 30 days of recorded footage 
• Cannabis fulfillment center with secured access and locking cannabis storage 
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 Our White Rock location has operated with similar security features and has had zero 
incidents and zero calls to authorities since opening in 2020. 

 
 The 1050 Millar Creed Road complex will have six parking stalls dedicated to A Little Bud 
customers. This is in line with the Whistler Zoning and Parking Bylaw No. 303, as “Retail sales of 
groceries or foodstuffs or liquor” are required to have six parking spaces per 100 square meters of 
gross floor area. Our unique fulfillment center allows us a faster-than-average turnaround time for 
cannabis transactions. Customers spend less than five minutes per transaction on average due to 
this, and we will have a minimum of four point-of-sale stations in the store. We have employed this 
strategy at other locations, dramatically alleviating our customers' impact on the surrounding parking 
areas. Our free year-round delivery service will help reduce the amount of vehicle traffic to our 
store, and a bicycle lock-up area will be installed outside for use by cyclists.  

 The nearest bus stop to our location is approximately 162m, per the online Whistler Web 
Map. This stop is part of the Cheakamus 20 and 20X bus lines by BC Transit. 

 

Distance of approximately 162m to nearest bus stop webmap.whistler.ca. 

 
 All cannabis products sold by licenced non-medical cannabis retail stores in the Province of 
B.C. must meet the packaging requirements set forth by the BC Liquor Distribution Branch (LDB) 
and Liquor and Cannabis Regulation Branch (LCRB). These guidelines go above and beyond those 
imposed by The Cannabis Act. Whether purchased through the LDB or directly from the Licenced 
Producer, these products are shipped to the cannabis retail store in smell-proof packaging. This 
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requirement has done volumes to reduce any nuisance that the odour of these products may have 
caused.  A Little Bud takes this further by replacing the standard filters within our stores’ Heating, 
Ventilation, and Air Conditioning (HVAC) systems with upgraded and enhanced filters to reduce 
the possibility of any cannabis-related odours causing a nuisance. A Little Bud White Rock is located 
in a dense urban environment, and we have received zero odour complaints since opening in 2020. 

 Cannabis in the store is displayed using sealed smell jars. These smell jars have security 
tethers mounted to the display counters and cannot be opened without a key. Each unit features a 
humidity control pack which extends the shelf life of the cannabis inside, allowing fewer product 
packages needing to be opened throughout the year and reducing waste. The design of these “puffer 
pods” allows no odour emissions unless the diaphragm on the backside is compressed, releasing a 
small amount of aroma-infused air directly out of the top. 

 
An example of the type of smell jar used at A Little Bud. 

A Little Bud locations are non-smoking and signage indicates this in-store as well as in our 
parking lots. The “No Smoking” signage in the parking lot of A Little Bud Whistler will be 
compliant with (Part 5: Sign Requirements) of the Smoking Regulation Bylaw No. 2136 and 
reference the 25m minimum distance requirement. 

Direct customer interaction has been our most impactful educational initiative and has seen 
significant results. We look forward to engaging with customers and educating them on how to be 
responsible cannabis consumers. This includes our “no smoking on premises” policy and the 25m 
minimum distance requirement of the Smoking Regulation Bylaw No. 2136. It is essential that 
customers be informed not only on where they cannot consume within the RMOW but where they 
are able to consume as well.  
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We are A Little Bud. 

We proudly serve the municipalities we operate in as pillars of the community. We are 
ambassadors of cannabis and good cannabis practices. We strive to end the stigma surrounding 
cannabis and work every day to prove that cannabis retail can be good for the community. We 
donate a minimum of 2.5% of our profits to charitable organizations and not-for-profits that help 
those in need locally. We volunteer our time to clean the neighbourhoods where we live and work. 
We operate and self-fund a cannabis package recycling program to reduce the carbon footprint of 
the cannabis industry. We are inclusive, not exclusive, and our stores are registered as Safe Spaces 
with the cities we operate in. We lead with compassion and the understanding that nothing truly 
meaningful is accomplished alone. 

We enter into Whistler with the foresight and understanding that it is a world-class 
destination community with unique needs and dynamics. We appreciate the passion, dedication, and 
attention to detail given to the Official Community Plan and intend to follow its guidance. We aim 
to add and enrich the overall character that promotes the four-season family-friendly nature of 
Whistler. We act to fight climate change and contribute to Whistler’s Climate Action Big Moves Strategy 
and Zero Waste Action Plan. We support the reconciliation and economic opportunities with the 
Sk̲wx ̲wú7mesh and L̓ il̓wat7úl people. We will show the residents, visitors, City staff, and Council 
that cannabis retail can benefit a community. 

We are A Little Bud. 

 

 

 

 

 

 

 
Randall Justin Tingskou is the proud owner and operator of A Little Bud Cannabis LTD. 

Phone: 604-996-7212 

Email: rtingskou@alittlebud.ca 

Address: 35073 Spencer St Abbotsford, BC, V3G 2E3 
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