














Request for FFS funding increase 2025:

WAG is requesting an increase in FFS funding for 2025 due to unique operational and staffing
demands specific to our industry. WAG staff handle animals, some of which have behavioural
challenges, such as reactivity, under-socialization, and fear. These animals often arrive through
bylaw impound, lost animal services, or other unknown situations. These animals require
handling by experienced and trained staff, which necessitates competitive salaries in the
Whistler market. In addition to specialized animal behaviour support, our staff manage medical
cases, provide ongoing care for animals with health challenges, and sometimes deal with
deceased animals, all of which require specialized skills.

WAG operates seven days a week and maintains on-call services overnight to meet the needs
of animals in our care, which adds further strain on our staffing resources. This round-the-clock
operation, combined with the emotional demands of caring for vulnerable animals, can lead to
compassion fatigue among staff, making it critical that we provide the necessary support for
their well-being.

For the past several years, WAG has operated at a significant deficit to cover these rising costs.
Without increased funding, maintaining current service levels will not be sustainable. The
requested funding of $198,000 will bring WAG's support to a comparable level as Arts Whistler
at approximately 39% of WAG's 2025 operating budget, and still be well under the levels
provided to other FFS recipients such as the Whistler Museum and Archives Society. This
increase is vital to ensure the continued care and safety of the animals and support for the
dedicated staff who look after them



Annual Operating 
Costs

FFS Funding 
Request Year 1

FFS Funding 
Request Year 2

FFS Funding 
Request Year 3

Admin Wages & Benefits 105,093.00 41,000 43,100.00 45,300.00
Program Wages & Benefits 264,107.00 103,000.00 108,200.00 113,600.00
Rent, Utilities
 Equipment & Supplies 88,900.00 35,000.00 36,800.00 38,600.00
Advertising & Promotion 3,000.00 1,000.00 1,100.00 1,200.00
Capital Projects/Purchases 
All Other Costs 47,080.00 18,000.00 18,900.00 19,800.00

TOTAL 508,180.00 198,000.00 208,100.00 218,500.00

FFS funds as a percentage of 
overall annual operating costs. 5 5

39% 5% 5%

*Annual increases in FFS funding are not guaranteed. All FFS decisions are made during the annual budget process 
and multi-year agreements will only indicate the baseline funding amount approved by Council in year one.



Whistler Animals Galore
Comparative Income Statement

 2022 Full Year Actual 2023 Full Year Actual
Actual 01/01/2024 to 

07/31/2024 2025 Budget

REVENUE

REVENUE

Fee for Service - RMOW 103,071.00 119,500.00 73,439.50 198,000.00 

Fee for Service & Grants  - VOP / SLRD 18,000.00 

Grants 356.25 1,260.00 2,498.44 5,000.00 

Donations Revenue 87,368.74 98,790.05 39,083.75 105,000.00 

Donations-Other Charities/Foundat. 52,694.30 21,196.49 18,602.53 50,000.00 

Donations in Kind 358.99 0.00 0.00 0.00 

Adoption Fees 23,604.75 37,987.98 10,792.60 25,000.00 

Emergency & Critical Care Revenue 53,688.97 42,991.70 16,134.88 45,000.00 

Fundraiser Revenue 50,819.13 36,810.75 24,485.72 40,500.00 

Sponsorship 0.00 0.00 0.00 0.00 

Coins/Tiptap Revenue 8,905.42 11,922.05 3,876.05 10,000.00 

Pet Registry Revenue 0.00 0.00 448.00 

Product Sales & Rentals 3,505.00 3,285.00 1,000.00 1,700.00 

Impound & Licence Fees 2,086.25 2,443.75 1,477.50 2,700.00 

Pemberton Impound & License Fees 80.00 0.00 0.00 0.00 

Boarding Fees 0.00 120.00 0.00 0.00 

Surrender Fees 500.00 200.00 0.00 0.00 

Mt. Currie Outreach Revenue 8,495.00 4,764.50 3,210.46 5,800.00 

Fence Revenue 4,032.33 3,225.78 2,065.00 

PST Commissions 148.85 175.85 89.00 200.00 

Interest income 86.58 923.75 200.00 

Recovered Vet Costs 132.50 0.00 0.00 0.00 

TOTAL REVENUE 399,934.06 385,597.65 195,138.43 509,165.00 

TOTAL REVENUE 399,934.06 385,597.65 195,138.43 509,165.00 



EXPENSE

DIRECT COSTS

Veterinary Costs & Vet Supplies 11,046.61 12,541.24 7,755.80 14,000.00 b
Food, Supplies, Kennel Expenses 5,460.75 4,399.27 2,743.71 4,900.00 b
Merchandise 4,714.93 4,399.57 0.00 1,500.00 d
Fundraising Expenses 1,386.86 2,482.96 1,558.95 2,800.00 d
Spay & Neuter Expenses 10,001.14 20,926.10 13,107.41 20,000.00 b
Emergency & Critical Care Expenses 37,500.39 35,374.00 26,811.90 40,000.00 b
Mt. Currie Outreach and FANS exp. 7,548.57 8,266.55 6,795.53 10,000.00 b
Website Expense 1,575.72 0.00 

Subcontract Labour 517.50 1,766.88 793.00 500.00 d
Wages 216,507.05 298,014.14 189,617.58 326,000.00 

EI Expense 4,531.28 6,475.88 4,256.96 7,300.00 

CPP Expense 10,178.09 14,583.62 9,964.34 18,700.00 

WCB Expense 2,570.37 4,023.11 1,885.53 3,100.00 

Medical Benefits 11,440.74 13,174.28 8,600.41 14,100.00 

TOTAL DIRECT COSTS 324,980.00 426,427.60 273,891.12 462,900.00 

ADMINISTRATION

Advertising & Promotion 1,406.13 5,405.01 1,962.49 3,000.00 c
Amortization 5,882.02 4,037.01 0.00 2,580.00 d
Automotive Total 2,928.33 3,509.35 2,247.30 4,000.00 d
Bank Charges & Interest 1,782.74 1,753.05 1,192.08 2,100.00 d
Bookkeeping 7,305.47 6,953.06 5,582.93 10,000.00 d
Credit Card Fees 4,403.90 4,793.84 2,256.22 4,100.00 d
Computer Expenses 993.03 2,456.04 2,456.04 3,000.00 d
Insurance 2,688.00 2,786.76 1,866.08 3,400.00 d
Meals & Ent. (Staff) 743.58 715.06 455.15 800.00 d
Licences/Fees/Dues 725.07 891.07 460.75 800.00 d
Office Expense 5,294.24 5,886.06 3,734.23 6,700.00 d
Repairs & Maintenance 223.63 0.00 0.00 0.00 d





Whistler Animals Galore
Comparative Income Statement

 Actual 01/01/2024 to 08/31/2024 Actual 01/01/2023 to 08/31/2023 Percent

REVENUE

REVENUE

Fee for Service 83,502.00 79,666.66 4.81 

Grants 2,498.44 260.00 860.94 

Donations Revenue 40,448.75 52,977.23 -23.65

Donations-Other Charities/Foundat. 18,792.53 5,368.26 250.07 

Adoption Fees 12,842.60 26,520.98 -51.58

Emergency & Critical Care Revenue 17,214.88 22,839.98 -24.63

Fundraiser Revenue 26,294.44 25,436.89 3.37 

Coins Revenue 3,556.05 7,489.70 -52.52

Pet Registry Revenue 448.00 0.00 0.00 

Product Sales & Rentals 1,000.00 180.00 455.56 

Impound & Licence Fees 1,614.25 2,087.50 -22.67

Boarding Fees 0.00 50.00 -100.00

Surrender Fees 0.00 200.00 -100.00

Mt. Currie Outreach Revenue 4,088.46 2,759.50 48.16 

Tip Tap Revenue 836.00 0.00 0.00 

PST Commissions 89.00 122.24 -27.19

TOTAL REVENUE 213,225.40 225,958.94 -5.64

TOTAL REVENUE 213,225.40 225,958.94 -5.64

EXPENSE

DIRECT COSTS

Veterinary Costs & Vet Supplies 5,766.49 9,252.71 -37.68

Food, Supplies, Kennel Expenses 4,579.06 2,634.19 73.83 

Fundraising Expenses 1,218.28 1,558.95 -21.85

Spay & Neuter Expenses 9,872.27 14,717.16 -32.92

Emergency & Critical Care Expenses 11,211.85 28,552.72 -60.73



Whistler Animals Galore
Comparative Income Statement

 Actual 01/01/2024 to 08/31/2024 Actual 01/01/2023 to 08/31/2023 Percent

Mt. Currie Outreach and FANS exp. 5,286.79 6,795.53 -22.20

Website Expense 6,915.74 0.00 0.00 

Subcontract Labour 120.00 793.00 -84.87

Wages 209,034.19 189,617.58 10.24 

EI Expense 4,855.01 4,256.96 14.05 

CPP Expense 11,317.40 9,964.34 13.58 

WCB Expense 2,102.69 1,885.53 11.52 

Medical Benefits 11,199.17 8,600.41 30.22 

TOTAL DIRECT COSTS 283,478.94 278,629.08 1.74 

ADMINISTRATION

Advertising & Promotion 1,890.73 1,962.49 -3.66

Automotive-Gas 893.77 1,304.65 -31.49

Automotive - Repairs 0.00 161.65 -100.00

Automotive-Insurance 650.25 781.00 -16.74

Automotive Total 1,544.02 2,247.30 -31.29

Bank Charges & Interest 1,205.48 1,192.08 1.12 

Bookkeeping 5,073.33 4,968.30 2.11 

Credit Card Fees 3,123.07 2,256.22 38.42 

Tip Tap Expense 717.17 0.00 0.00 

Computer Expenses 2,600.40 2,456.04 5.88 

Insurance 2,173.47 1,866.08 16.47 

Meals & Ent. (Staff) 177.97 455.15 -60.90

Licences/Fees/Dues 459.17 460.75 -0.34

Office Expense 2,783.27 4,202.43 -33.77

Telephone 995.11 1,937.62 -48.64

Travel 5.00 13.00 -61.54

Training 1,539.62 80.54 1,811.62 

Volunteer/Donor Recognition 188.14 412.29 -54.37

TOTAL ADMINISTRATION 24,475.95 24,510.29 -0.14



Whistler Animals Galore
Comparative Income Statement

 Actual 01/01/2024 to 08/31/2024 Actual 01/01/2023 to 08/31/2023 Percent

TOTAL EXPENSE 307,954.89 303,139.37 1.59 

NET INCOME -94,729.49 -77,180.43 22.74 

Generated On: 09/15/2024



Whistler Animals Galore
Comparative Balance Sheet

 As at 08/31/2024 As at 08/31/2023 Percent

ASSET

CURRENT ASSETS

Scotiabank-Operating 5,345.35 100,777.77 -94.70

Scotiabank - Savings 1,333.74 9,470.05 -85.92

Scotiabank GIC-1321GF 5,735.24 5,651.98 1.47 

Scotia Long Term GIC 44,023.03 42,807.99 2.84 

Cashable GIC 1L8RVD 15,183.88 15,182.37 0.01 

Petty Cash 100.00 100.00 0.00 

Accounts Receivable -10,018.75 -9,443.34 6.09 

Cash Clearing 3,352.21 1,917.21 74.85 

Paypal Receivable 219.90 209.32 5.05 

GST Receivable 1,340.90 7,482.69 -82.08

Prepaid Expenses 2,210.89 2,039.29 8.41 

TOTAL CURRENT ASSETS 68,826.39 176,195.33 -60.94

CAPITAL ASSETS

Computer Equipment 3,369.50 3,369.50 0.00 

Accum Amort: Computer Equipment -3,369.50 -3,369.50 0.00 

Computer Equipment:Net 0.00 0.00 0.00 

Equipment 7,552.67 7,552.67 0.00 

Accum Amort:Equipment -4,337.07 -3,525.84 23.01 

Equipment: Net 3,215.60 4,026.83 -20.15

Vehicle - 4Runner 5,118.90 5,118.90 0.00 

Accum Amort: 4Runner -5,118.90 -5,118.90 0.00 

Vehicle - 4Runner: Net 0.00 0.00 0.00 

Fence 25,201.42 25,201.42 0.00 

Accum Amort: Fence -12,298.39 -9,072.61 35.56 

Fence: Net 12,903.03 16,128.81 -20.00

TOTAL CAPITAL ASSETS 16,118.63 20,155.64 -20.03










