
RMOW staff identify a new 
FFS opportunity to address an 
unmet need in the community

NFP contacts RMOW 
about joining FFS 

program, is made aware of 
policy A-39 and process

Proposer submits letter of intent 
up to 5 pages with context 

specified in 9.4 of policy A-39 by 
Jan 31 

Staff evaluates letter of intent to
 determine if the proposal provides an 

identified community benefit & sufficient 
info to advance the proposal to next 

stage in process 

Yes No

LOI presented to Council who may 
direct staff to undertake a value 

for money preliminary analysis to 
determine if project has merit 

Staff conduct high level value for 
money analysis

Staff prepare a report to Council 
for feedback & direction

No further 
action

Council directs a public 
procurement process to 

determine if other organizations 
can deliver proposed services

No further 
action

Proposer invited to 
submit application 
in next FFS intake 

process

Staff evaluate all FFS 
applications & develop a report 

to Council during budget 
process and recommend 

funding levels

No further 
action

Proposal not 
supported

New FFS Recipients

No further 
action

Council makes decision on 
FFS recipients and funding 

levels

Public notification of RMOW’s intent 
to enter into a FFS agreement & staff 

negotiate FFS agreement

5-Year Financial Plan 
Bylaw Adopted

Appendix C


