
RESORT MUNICIPALITY OF WHISTLER 
2024 FEE FOR SERVICE FUNDING APPLICATION 

ARTS WHISTLER 

OVERVIEW 

In accordance with Council Policy A-39 – Fee for Service the Resort Municipality of Whistler (RMOW) provides 
funding and/or value-in-kind (VIK) in the form of Fee for Service (FFS) to ensure important programs, services, and 
functions are delivered to the benefit of the resort community. 

The Whistler Arts Council dba Arts Whistler is being considered for FFS funding during 2024. 

This Application provides Arts Whistler with the opportunity to request FFS funding by indicating how FFS funds 
will help move the resort community towards Whistler’s Vision of being a place where our community thrives, 
nature is protected and guests are inspired.  

The FFS funds requested will be considered in the context of Whistler’s Official Community Plan (OCP), and within 
the constraints of the municipal budget.  

OCP GOALS, OBJECTIVES, POLICIES 

The intent of the FFS program is to contribute to achieving certain OCP Goals and Objectives consistent with OCP 
Policies; 
x The OCP landing page is here: Whistler’s Vision and OCP | Resort Municipality of Whistler 

o The option to download the OCP is below the photo at the top of the landing page.
x The OCP is 387 pages and 145 MB. 

o However, most initiatives will be guided by specific chapters and sub-chapters.

Your Application must explain how the requested FFS funds will provide services intrinsic to the resort community 
in a manner consistent with the OCP.  

Therefore, at a minimum, please review the following chapters to be reminded of the relevance of your services 
within the context of the OCP:  
x Chapter 2: Community Vision and Characteristics 
x Chapter 3: Reconciliation narrative, goals, objectives, and policies. 
x Chapter 6: Economic Viability narrative, goals, objectives, and policies. 
x Chapter 8: Health, Safety, and Community Well-being narrative, goals, objectives, and policies. 
x Chapter 9: Learning, Culture, Recreation narrative, goals, objectives, and policies. 

SUBMISSION AND DEADLINE 

Please complete the form below, append documents requested in Section 4, and submit via e-mail to: 
x Karen Elliott - RMOW General Manager of Community Engagement and Cultural Services; Kelliott@whistler.ca 
x Jill Wynott - Administrative Assistant, Community Engagement and Cultural Services; jwynott@whistler.ca  

The deadline for your Application is August 25, 2023 at 5:00 PM Pacific. 

If you have any questions regarding the Application, please contact Karen Elliott by e-mail. 

Appendix F
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1. NAME, MANDATE, COORDINATES: 
 

Legal Name of the Organization: Whistler Arts Council dba Arts Whistler  

Mission | Mandate (one sentence): We make art happen  

Number of Staff in the Organization:  12  

Society Registration Number:  S0017322  

Mailing Address:  4335 Blackcomb Way, Whistler, BC. V8E 0X4  

Primary Contact Name:  Maureen Douglas, Executive Director  

Primary Contact email:  mdouglas@artswhistler.com  

Primary Contact Phone  
 
2. FFS AMOUNT REQUESTED IN THE CONTEXT OF YOUR ORGANIZATION’S OPERATING COSTS:  

 
 Annual Operating 

Costs  
(from 2024 Draft Budget) 

Fee for Service 
FUNDING Requested 

   

Admin Wages & Benefits $597,662 $300,000    
Program Wages & Benefits  $446,544 $223,000    

Rent, Utilities $29,000 $17,000    
 Equipment & Supplies $93,500 $30,000    

Advertising & Promotion $37,000 $10,000    
Capital Projects/Purchases  $5,000 $0    

All Other Costs  $321,200 $165,000    
Total $1,529,906.00 $800,000   52% 

 
 
3. PURPOSE | COST-BENEFIT RATIONALE | IMPLICATIONS | KEY PERFORMANCE INDICATORS  

Please limit your responses to the word count indicated for each box below; the text boxes will expand. 
 

PURPOSE: what services will be provided; how do those services align with the OCP? Maximum 500 words. 
Arts Whistler (AW) operates the Maury Young Arts Centre including a 200+seat theatre, art gallery, gift shop 
and arts and culture visitor information services. OCP objective 9.2 represents AW’s primary mission and 
mandate. We produce several events and series each year including:  
x The Arts Centre Gallery – Exhibiting 7 -8 community-driven art shows per year that promote visual arts 

participation including the Anonymous Art Show and the Teeny Tiny Show, both of which elicit high 
levels of community participation. (OCP 6.5.1.1 to 6.5.1.3; 8.1.1.1 to 8.1.1.3; 8.1.2; 8.3 to 8.4; 8.11.1.10; 
9.1.2.; 9.1.4; 9.1.5;) 

x Arts Whistler Live! – 8-show live performance series bringing diverse professional touring performances 
to the community, bringing talent to residents so they don’t need to travel to see professional 
entertainment. (OCP 6.5.1.1 to 6.5.1.3; 8.3 to 8.4) 

x Art on the Lake – Two-day local art and music celebration on Alta Lake that celebrates local art 
community and Whistler’s spectacular environment. (OCP 6.5.1.1 to 6.5.1.3; 8.1.1.1 to 8.1.1.3; 8.1.2; 8.3 
to 8.4; 8.11.1.10) 

x  “Test Kitchen” program to test new programs that showcase and elevate local talent e.g. Laugh Out 
LIVE – local weekly comedy show (OCP 6.5.1.1 to 6.5.1.3; 8.1.1.1 to 8.1.1.3; 8.1.2; 8.3 to 8.4; 8.11.1.10) 
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x Emhám: Indigenous Knowledge and Arts series – a series of Indigenous performances, exhibitions, 
presentations and workshops showcasing Lil’wat, Squamish and other Indigenous presenters, that 
foster education, relationship-building and healing from colonial history. (OCP 3.2.1; 3.3.3.1; 6.5.1.1 to 
6.5.1.3; 8.1.1.1 to 8.1.1.3; 8.1.2; 8.3 to 8.4; 8.11.1.10; 9.1.2.; 9.1.4; 9.1.5) 

x Arthentic gift shop – featuring and selling artisan goods from Sea to Sky artists. Valued selling location 
for makers and creators. (OCP 8.1.1.1 to 8.1.1.3; 8.1.2; 8.3 to 8.4) 

x Discounted venue rentals for ACH community – we offer a significantly discounted rate to local arts, 
culture, heritage clients and local not-for-profits (OCP 6.5.1.1 to 6.5.1.3; 8.3 to 8.4; 9.1.1) 

x The Peoples’ Film – community-selected film series. Demonstrates AW’s nimble operating model and 
ability to respond to community need (initiated when Village 8 shut down). (OCP 6.5.1.1 to 6.5.1.3) 

x Art Whistler website – providing cultural content, event listings and links to cultural activities in the Sea 
to Sky, not just promoting AW’s programs. (OCP 8.1.1.1 to 8.1.1.3;8.1.2; 8.3 to 8.4; 9.1.2.; 9.1.4; 9.1.5) 

x Arts-U – professional development for artists from all disciplines (OCP 9.1.2.; 9.1.4; 9.1.5) 
x Music showcases and development programs – Hear and Now; Band Boot Camp (OCP 8.3 to 8.4; 9.1.2.; 

9.1.4; 9.1.5) 
x Whistler Children’s Festival – Whistler’s only festival focused on kids’ creative development (OCP 

6.5.1.1 to 6.5.1.3; 8.1.1.1 to 8.1.1.3; 8.1.2; 8.3 to 8.4; 8.11.1.10 9.1.2.; 9.1.4; 9.1.5) 
x Artist workshop cooperatives – working with local arts workshop providers to partner on space use in 

Maury Young Arts Centre, helping local arts teachers share knowledge and earn revenue (OCP 9.1.2.; 
9.1.4; 9.1.5) 

x Village Animation – contract programmer for RMOW and Gov of BC RMI initiative. Contributes to local 
artist revenues and helps connect new talent to AW programs (OCP 6.5.1.1 to 6.5.1.3; 8.1.1.1 to 8.1.1.3; 
8.1.2; 8.3 to 8.4) 

x Socially relevant programs and partnerships – E.g. partnering with RMOW to use art and artists to 
explore Whistler Scenarios with community. (OCP 8.1.1.1 to 8.1.1.3; 8.1.2; 8.3 to 8.4; 8.11.1.10) 

Arts Whistler’s mandate aligns with and helps deliver many of Whistler’s OCP objectives: 
Vision Characteristics 
x Culture: AW creates a sense of place by offering authentic Whistler-based cultural experiences. 
x Vibrant: AW events create vibrant experiences of place and people. 
x Quality of Life: AW offerings positively contributes to quality of life for both residents and visitors 
x Inclusive: AW provides accessible cultural experiences for people of all ages, ethnicities, identities and 

abilities. 
x Connected: AW’s connections are strong with Whistler’s non-profit, business and resident communities. 

Our programs provide valuable opportunities for the community to connect with each other. 
x Resilient: AW contributes to a diverse tourism-based economy by providing arts and culture options in a 

community that is significantly driven by outdoor recreation. We also provide weather-proof options for 
visitors.  

x Partnerships: AW partners with many Whistler organizations to increase our reach and impact. We elevate
Whistler’s other NPOs and social services through A & C collaborations. 

x Experience: AW offers year-round diverse, authentic experiences  
x Local: AW helps ensure that local artists and performers thrive and can earn revenue from their craft. 

We provide the community with affordable and accessible arts and culture experiences 
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OCP Objectives met by AW initiatives: 
 
3.2.1 and 3.3.3.1: AW programs provide opportunities to share the history and culture of the local First 

Nations and other Indigenous peoples of Canada through visual art, music, lectures, workshops, craft 
sharing, etc. Promotes education, relationship building. 

6.5.1.1 to 6.5.1.3: AW’s offerings provide product diversification for the Resort and shoulder-season 
programs to support economic vitality and tourism. 
 
8.1.1.1 to 8.1.1.3 and 8.1.2: AW’s programs support Whistler’s character and sense of place, with unique, 
locally authentic art experiences in the natural environment. 
 
8.3 through 8.4: AW’s programs provide for and promote community connection, engagement and 
participation in a variety of community spaces, always working to ensure inclusion and diversity. 

8.11.1.10: AW has programs that support mental health and wellbeing through the arts, responding to 
community needs and fostering community connection. 

9.1.2.1 | 9.1.4 | 9.1.5: AW makes the arts a key part of lifelong learning with experiences including 
Indigenous arts and professional development for artists. 

9.2.1 to 9.2.3.3: Support/promotes the ANH sector with AW website, social media, partnerships. 
 
COST-BENEFIT RATIONALE: why is your organization uniquely positioned to deliver those services; what unique 
benefits are achieved through delivery of those services by your organization? Maximum 250 words. 

AW has a highly skilled and experienced staff of producers, marketers, artists and organizers. We have a long 
history of delivering excellent events and programs while also supporting the overarching ANH goals of the 
resort community.  

We provide leadership for the cultural sector and collaborate directly with the RMOW and key resort 
agencies as we work to achieve the vision and objectives in the community cultural plan. We often serve as 
an ad hoc “cultural secretariat” to the RMOW, offering a not-for-profit delivery model that is more 
affordable than the RMOW delivering these services directly.  

Our programming, producing and technical knowledge is first rate and diverse, including new technologies 
such as video production. We lend that knowledge to other local and regional arts organizations to support 
them in their success. We are fully integrated into the resort community with exceptionally positive 
relationships with all resort stakeholders, the arts community, our members, local businesses, and the 
community at large.  

Serving as the arts and culture delivery system for the RMOW, we provide an affordable way for the RMOW 
to bring cultural services to the community. The Fee for Service cuts to our funding has put our ability to 
provide these services at risk.  

In order to illustrate these challenges and provide a comprehensive rationale for AW’s 2024 Fee for 
Service request we have provided a “Fee for Service Application Part II document” that is essential to this 
year’s application. It immediately follows this application. 
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IMPLICATIONS: if FFS funding was not available; how would your organization provide the services indicated 
above; what aspects of those services would be most significantly impacted? Maximum 250 words. 

Arts Whistler’s ability to operate the Maury Young Arts Centre and provide arts and culture offerings to 
the community have been put under tremendous financial and staffing strains due to recent Fee for 
Service funding cutbacks. A continued reduction in funding will result in the AW board and staff 
needing time to determine what level of staff and programming will need to be scaled back. 
 
If we are not successful in our 2024 funding request, we cannot definitively outline all impacts to Arts 
Whistler and the community. However, without an increase in funding the following programming is at 
risk – Art on the Lake; Arthentic Gift Shop; The Gallery; Indigenous programming, MYAC operating 
hours, staff reductions and reduced venue rental access for the community. All non-revenue 
generating programs that AW offers would be cut, including free programs which currently provide arts 
and culture experiences to economically-challenged community members. 
 
Should we need to further reduce staffing, the community would lose important cultural knowledge, 
community connections, partner relationships and ACH sector leadership. It also puts our ability to 
operate the Maury Young Arts Centre at significant risk.  

 

 
KEY PERFORMANCE INDICATORS: if FFS funds are provided to your organization, what metrics will your 
organization track and report to highlight the outcomes or impacts of the FFS? Maximum 250 words. 

x Community participation in AW programs  
x Attendance at events  
x Venue rental revenue  
x Sponsorship  
x Grant income  
x Community perception of events (e.g. In the 2022 Pique Best of Whistler, Arts Whistler won the 

1st, 2nd and 3rd place categories for favourite art event or exhibition.) 
x Tourism Whistler visitor surveys 
x WCF Vital Signs 
x RMOW Community Life survey 

Sample of Arts Whistler Programs Participation/Attendance 

PROGRAM 2022 2023 NOTES 
Anonymous Art Show - participating artists 186 238 Participating artists range from beginner to 

professional. Is a catalyst for first time 
creators. 

Art on the Lake attendees 5,000 3500 2022 Day one= 3500  Day two = 1500  /  2023 
Day one = 2000  Day two= 1500    (2023 
cloudy, cooler weather) 

Teeny Tiny Show - participating artists 170 150 tbd Still taking submissions. Teeny Tiny gets many 
1st time artist submissions and work from 
youth/kids. 

Whistler Children's Festival - attendees Free 3500  
Ticketed 1780 

Free 5000 
Ticketed 957  

Reduced # of ticketed shows, added more free 
programming at request of RMOW/TW 

Gallery exhition openings/artist receptions 400 500 over 7-8 gallery shows/year 

Arts Whistler Live! Performance series in 200-
seat MYAC theatre x 8 shows 

85%   1360 sold 
of 1600 tickets 

88%   1408 sold 
of 1600 tickets 

  

Test Kitchen - Laugh Out Live weekly comedy 
show in 200-seat MYAC theatre  

100%  3200 
tickets 

100%  600 
tickets 

2022 weekly series sold out (16 shows)         
2023 – 3-show run in April 
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4. PLEASE APPEND: 
1) Current operating budget indicating all sources of revenue and expense.  
2) Most recent Financial Statements. 
3) Photos and narrative/captions that demonstrate the proposed services. 

x Please limit to a maximum of 8 photos + captions on a maximum of 2 pages. 
 
5. DOES YOUR ORGANIZATION HAVE ANY OUTSTANDING DEBTS TO THE RMOW? ____NO______ 
 

� If YES, please indicate the amount of the debt outstanding:     $_________    
 

 
APPLICATIONS WILL BE EVALUATED USING THE FOLLOWING WEIGHTING:   
x 40% for the extent to which the proposed services are intrinsic to Whistler and consistent with the OCP. 
x 20% for the extent to which the applicant is uniquely positioned to deliver the services. 
x 20% for the implications if FFS funds were not provided. 
x 10% for Key Performance Indicators. 
x 10% for thoroughness, accuracy, clarity. 
 
Please read the five GENERAL TERMS below and sign the Application only if you understand and accept the 
content of all five. 
 
1. Any FFS funds provided will be used exclusively for the purpose(s) indicated in this Application. 
 

2. This Application does not create a formal, legally binding relationship, and neither the Applicant nor the 
RMOW shall have the right to make any claims against the other with respect to this Application. 
 

3. The RMOW will not take an active role in the operation of the applicant and will not accept responsibility for 
any liabilities resulting from the actions of the applicant. 
 

4. These GENERAL TERMS are broadly applied to all FFS applicants and will be superseded by terms and 
conditions identified in a Service Agreement and/or a License to Occupy and/or an Operating Agreement 
between the RMOW and the applicant.  
 

5. The RMOW may cancel or amend this Application process at any time without liability. 
 
I agree to the terms above and confirm the statements made in this Application are true and complete. 
 
 
Signature:                 
 
Name:           
 
Organization: Whistler Arts Council dba Arts Whistler 
 

 
 
 
 
 

 

Maureen Douglas
Maureen Douglas, Executive Director



Arts Whistler Operating Budget 2023

Approved Budget 
2023

Income

   4006 Gallery Sales 64,000.00 

   4008 Gift Shop Sales 30,000.00 

   4020 Charitable Donations 57,000.00 

   4023 Program Funds - RMOW 22,500.00 

   4024 Fee for Service - RMOW 550,000.00 

   4027 FFS - RMOW - FEA - VAP 175,000.00 

   4030 Grants - BCAC 56,760.00 

   4033 Grants - Government of BC Other 27,000.00 

   4034 Grants-Canadian Government 28,500.00 

   4035 Foundations 13,500.00 

   4040 Sponsorships 32,500.00 

   4070 Membership Dues 12,000.00 

   4100 MYAC Commercial Rentals 55,000.00 

   4107 MYAC ACH Rentals 40,000.00 

   4110 Equipment Rental 8,000.00 

   4120 Technical and FOH Labour 38,000.00 

   4130 FOH Admin. Services

   4135 Insurance Sales 4,000.00 

   4180 Catering Income

   4190 Alcohol Sales 28,000.00 

   4200 Concession Income 2,000.00 

   4220 Vendor Fees

   4240 Tickets Income 68,500.00 

   4245 Merchandise Sales 9,500.00 

   4250 Workshops 1,000.00 

   4280 Grants - BC Gaming 37,500.00 

   4350 Miscellaneous Revenue 2,000.00 

   4430 Interest Revenue 500.00 

   4440 Amortization of deferred capital

Total Income $         1,362,760.00 

Cost of Goods Sold

   5050 Cost of Alcohol Sold 10,000.00 

   5071 Concession Supplies Expense 1,000.00 

   Cost of Goods Sold

   Inventory Shrinkage

Total Cost of Goods Sold $              11,000.00 

Gross Profit $         1,351,760.00 

Arts Whistler 2023 Operating Budget



Arts Whistler Operating Budget 2023

Expenses

   5000 Programming expenses

      5020 Artist Fees 107,100.00 

      5030 Artist Hospitality 5,250.00 

      5031 Artist Portion - Gallery and Gift Shop  Art sales 42,500.00 

      5038 School Awards and Student Bursaries 4,750.00 

      5060 Equipment Rental/Maintenance 2,500.00 

      5072 Merchandise Costs 8,500.00 

      5080 External Facility Expense

      5085 Equipment Purchase 2,500.00 

      5090 Event Hospitality 8,000.00 

      5115 Production Costs 17,500.00 

      5123 Artist Travel/Accomm. 17,750.00 

      5145 Technical Contractors 10,000.00 

      5146 Labour/Ops Contractors 12,500.00 

      5160 Workshop Supplies 1,500.00 

      5901 Wages - Programming 173,920.00 

   Total 5000 Programming expenses $            414,270.00 

   5100 Marketing expenses

      5010 Advertising & Promotion 18,000.00 

      5011 Marketing production costs 3,000.00 

      5012 Marketing Contractors 2,500.00 

      5013 Website & Digital Tools 7,000.00 

      5902 Wages - Marketing 108,096.00 

   Total 5100 Marketing expenses $            138,596.00 

   5200 Facility expenses

      5055 Facility Equipment Purchase 1,500.00 

      5075 Credit Card Fees 12,000.00 

      5091 Third Party Hospitality

      5092 Rental Packages and Discounts

      5150 Volunteer Appreciation 3,000.00 

      5501 Venue Operations Contractors 8,000.00 

      5502 Building and Janitorial Supplies 6,000.00 

      5503 Janitorial Labour 45,000.00 

      5685 Miscellaneous Expense
      5785 Repairs, Maintenance & Improvements 5,000.00 

      5800 Storage 4,500.00 

      5872 Utilities 11,500.00 

      5903 Wages - Operating 245,814.00 

   Total 5200 Facility expenses $            342,314.00 



Arts Whistler Operating Budget 2023
   5300 Administration expenses

      5360 Accounting & Legal 6,000.00 

      5470 GST Expense 9,000.00 

      5500 Bank Charges & Interest 600.00 

      5504 Computer Software/Subscriptions 13,000.00 

      5505 Computer Equipment

      5506 Computer Support 15,000.00 

      5515 Consulting Fees 157,500.00 

      5600 Insurance 11,000.00 

      5650 Licenses, Fees, Dues 5,000.00 

      5670 Meeting & Conference Expenses 1,000.00 

      5690 Office Operations 7,000.00 

      5775 Professional Development 2,000.00 

      5860 Staff Travel/Accommodation 700.00 

      5900 Wages - Admin 144,186.00 

      5945 Staff Appreciation 4,250.00 

   Total 5300 Administration expenses $            376,236.00 

   Payroll Expenses

      Company Contributions

         Health Insurance 22,719.60 

         Taxable Benefits (non-cash)

      Total Company Contributions $              22,719.60 

      Taxes

         British Columbia WSIB 4,309.20 

         Federal Taxes 53,157.60 

      Total Taxes $              57,466.80 

   Total Payroll Expenses $              80,186.40 

   Reimbursements

Total Expenses $         1,351,602.40 

Net Operating Income $                   157.60  

Other Expenses

   5390 Amortization

   5420 Realized Exchange Gain/Loss

   5962 Contingency

Total Other Expenses $                      0.00  

Net Other Income $                      0.00  
Net Income $                   157.60  

















“Test Kitchen” project 
Laugh Out Live! 

“Arts Whistler Live! 
with Five Alarm Funk

“Anonym Show

“”We Are Aware” photo exhibition in 
partnership with AWARE



Whistler Children’s Festival 2023

Whistler Children’s Festival 2023
Art on the Lake 2023

Art on the Lake 2023
Wag.Woof.Water in partnership with WAG




