
RESORT MUNICIPALITY OF WHISTLER 
2024 FEE FOR SERVICE FUNDING APPLICATION 

Whistler Animals Galore Society (WAG) 

OVERVIEW 

In accordance with Council Policy A-39 – Fee for Service the Resort Municipality of Whistler (RMOW) provides 
funding and/or value-in-kind (VIK) in the form of Fee for Service (FFS) to ensure important programs, services, 
and functions are delivered to the benefit of the resort community. 

The Whistler Animals Galore Society (WAG) is being considered for FFS funding during 2024. 

This Application provides WAG with the opportunity to request FFS funding by indicating how FFS funds will 
help move the resort community towards Whistler’s Vision of being a place where our community thrives, 
nature is protected and guests are inspired.  

The FFS funds requested will be considered in the context of Whistler’s Official Community Plan (OCP), and 
within the constraints of the municipal budget.  

OCP GOALS, OBJECTIVES, POLICIES 

The intent of the FFS program is to contribute to achieving certain OCP Goals and Objectives consistent with 
OCP Policies; 

• The OCP landing page is here: Whistler’s Vision and OCP | Resort Municipality of Whistler
▪ The option to download the OCP is below the photo at the top of the landing page.

• The OCP is 387 pages and 145 MB.

• However, most initiatives will be guided by specific chapters and sub-chapters.

Your Application must explain how the requested FFS funds will provide services intrinsic to the resort 
community in a manner consistent with the OCP.  

Therefore, at a minimum, please review the following chapters to be reminded of the relevance of your 
services within the context of the OCP:  

• Chapter 2: Community Vision and Characteristics

• Chapter 3: Reconciliation narrative, goals, objectives, and policies.

• Chapter 6: Economic Viability narrative, goals, objectives, and policies.

• Chapter 8: Health, Safety, and Community Well-being narrative, goals, objectives, and policies.

• Chapter 9: Learning, Culture, Recreation narrative, goals, objectives, and policies.

SUBMISSION AND DEADLINE 

Please complete the form below, append documents requested in Section 4, and submit via e-mail to: 

• Karen Elliott - RMOW General Manager of Community Engagement and Cultural Services;
Kelliott@whistler.ca

• Jill Wynott - Administrative Assistant, Community Engagement and Cultural Services; jwynott@whistler.ca

The deadline for your Application is August 25, 2023 at 5:00 PM Pacific. 

If you have any questions regarding the Application, please contact Karen Elliott by e-mail. 

Appendix C
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1. NAME, MANDATE, COORDINATES: 
 

Legal Name of the 
Organization: 

Whistler Animals Galore Society   

Mission | Mandate (one 
sentence): 

To provide a safe and nurturing environment 
to homeless and lost dogs and cats in our 
community and to be advocates in finding their 
forever homes. 

 

Number of Staff in the 
Organization: 

8  

Society Registration 
Number: 

879198729 RR0001  

Mailing Address: P.O Box 274, Whistler, B.C V0N 1B0  

Primary Contact Name:  Lindsay Suckling   

Primary Contact email: lindsay@whistlerwag.com   

Primary Contact Phone:  

 
2. FFS AMOUNT REQUESTED IN THE CONTEXT OF YOUR ORGANIZATION’S OPERATING COSTS:  

 
 Annual Operating 

Costs 
Fee for Service 

FUNDING Requested 
   

Admin Wages & Benefits 98,000 42,500    

Program Wages & Benefits  260,000 113,150    

 Equipment & Supplies 40,000 17,500    

Advertising & Promotion 2,000 850    

All Other Costs  60,000 26,000    

Total $460,000 $ 200,000  43 % 

    
 

 
 
 
3. PURPOSE | COST-BENEFIT RATIONALE | IMPLICATIONS | KEY PERFORMANCE INDICATORS  

Please limit your responses to the word count indicated for each box below; the text boxes will expand. 
 

PURPOSE: what services will be provided; how do those services align with the OCP? Maximum 500 words. 

Bylaw and Impound Services  
• Whistler Animals Galore Society (WAG) provides core community services that includes 

responding to complaints on animal control and bylaw matters such as dog licenses, dogs off 

leash complaints, lost and found animals, animal cruelty complaints, dogs left in hot vehicles 

complaints. 

• WAG shelters lost and stray animals, we care for these animals until we can reunite them with 

their families.  
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• WAG takes in animals needing emergency boarding while their families deal with difficult life 

events such as evacuations from their home, housing challenges, mental health emergencies or 

injuries. 

• Through this service WAG helps maintain a safe and enjoyable community by encouraging 

compliance with the RMOW Animal Responsibility Bylaw. 

Rehoming and Rescuing   
• WAG contributes to important life decisions made by community members in a meaningful, 

respectful and supportive way through our Adoption and Surrender programs.  

• Our adoption program is a thorough approach that is unique to the individual needs of each 

animal and home. We work hard to set every animal adoption up for success with pre and post 

adoption counselling.  

• The decision to surrender an animal is never one that is made lightly. We offer counseling during 

this difficult decision and help the family find the best decision for their animal based on their 

unique situation. 

• Through this service we are enhancing the quality of life for all residents, two and four legged. 

Outreach  
• In partnership with the Lil’wat Nation WAG hosts offsite Animal Wellness Clinics which help 

families who cannot afford regular veterinary care that includes spay and neuter surgeries, 

parasite control and regular veterinary exams.  

• WAG’s Animal Food Bank distributes between 100-200 bags of dog and cat food to remote 

communities every year.  WAG further distributes supplies such as dog beds, dog houses (that 

provide critical shelter for dogs living outdoors), collars, harnesses, and toys.  

• We work together with the Lil'wat Nation in the spirit of reconciliation and cooperation to 

achieve the collective goal of enriching community life through animal welfare and education.  

Year to Date  
• WAG has successfully completed two Animal Wellness clinics within the Lil’wat Nation and have 

two more planned for the upcoming Fall. 

• We've administered vaccinations to 51 dogs, alongside providing vouchers for low-cost spaying 

and neutering. 

• WAG provides this important animal welfare in partnership and collaboration with local 

veterinarians, Dr. Sturgess and Dr. White from the Pemberton Veterinary Hospital. 

• Through our FANS (Financial Assistance with Neutering and Spaying) program which provides for 

low-cost spaying and neutering for pet guardians, we have successfully spayed and neutered 24 

dogs and cats this year to date. This initiative aims to assist families in keeping their pets while 

mitigating the issue of unwanted litters and helping control the ever-increasing animal 

population. 

 
Community Engagement  

• WAG provides meaningful community engagement opportunities through our volunteer and 

foster programs and community events.  These programs greatly enrich the lives of community 

members who learn about animal behaviour, welfare, sheltering, event planning, training, 

disease prevention, and most importantly empathy and compassion towards animals. 
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• Volunteering with WAG is a powerful way to find true connection, improve mental wellness and 

foster one’s community involvement.  

• Our foster program allows people who are only here temporarily have the company of an animal 

and feel the incredible emotional reward that comes with helping homeless animals.  

• WAG partners with several local businesses to raise animal welfare awareness and bring the 

community together through social events and fundraising initiatives.  

 
Recent events include:  
• Shelter Tours – open days to the public to learn about our important community programs and 

services.  

• WAG WOOF WATER – in partnership with Arts Whistler, WAG presented the 2nd Annual Dock 

Dog Jumping Competition at Art on the Lake. 

• Pups + Pints – in partnership with Coast Mountain Brewery we hosted the annual event for dogs 

and humans to raise awareness about our Critical Care Program. 

• Patio parties with the dogs! As Whistler’s local restaurants become more pet friendly WAG has 

partnered with multiple local business such as Stinky’s on the Stroll, RMU and the Fitz Pub and 

more to help open and celebrate their pet friendly patios! 

Upcoming events include: 
•  kindergarten class visit. This wonderful class raised funds for WAG and in 

October we will bring a WAG animal to their class to educate about animal welfare and 

shelters. 

• Pet Photos with Santa – A family favorite event! 

• We are excited to be bringing our K9 Wine and Dine Gala back in 2024! 

 
COST-BENEFIT RATIONALE: why is your organization uniquely positioned to deliver those services; what unique 
benefits are achieved through delivery of those services by your organization? Maximum 250 words. 

WAG is uniquely positioned to deliver the services mentioned above for many reasons, including:  
 
Professional Development  
Our staff is experienced and knowledgeable in animal training, rehabilitation, health and welfare. WAG 
continues staff education and professional development with the following courses: 

o Indigenous Awareness  

o The Academy for Dog Trainers 

o Karen Pryor Shelter Training and Enrichment   

o Pet First Aid  

o Fear Free Shelters – reducing fear, anxiety and stress in shelter animals 

o Compassion Fatigue for Animal Care Professionals 

Our dedicated WAG team members are leaders in advocating for humane animal welfare and leading the 
adoption of positive reinforcement training practices within our communities. 
 
Relationships 

• Over the years WAG has developed strong relationships with local veterinarians, force-free dog 

trainers, neighbouring animal shelters, and reputable dog walking and pet care professional 
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companies. This allows us to provide WAG animals with the best care possible as well as provide 

resources to community members including fosters, adopters and visitors.  

• Over the past decade WAG has developed a positive working partnership with the Lil’wat Nation

Community. This relationship allows us to work together to achieve our shared goal of reducing

the stray animal population, reducing animal suffering and positively impacting the local health

and safety for animals and human residents.

Community Love! 

WAG has been a respected and loved community asset for over 40 years. We are honoured to have been 
voted once again the Favourite Whistler Non-Profit, 10 years in a row! The Whistler community loves 
WAG and the important work we do, we are grateful to be part of such a supportive community. 

IMPLICATIONS: if FFS funding was not available, how would your organization provide the services indicated 
above; what aspects of those services would be most significantly impacted? Maximum 250 words. 

WAG is committed to delivering life-saving services as an essential community resource. However, 
we currently face significant challenges in retaining and hiring skilled staff, which in turn is hindering 
our ability to provide all of our services and optimal care. Given these circumstances, we are seeking 
a Fee for Service increase in 2024.  

The lack of pet-friendly housing in Whistler is a major factor contributing to pet surrenders. It's also 
causing difficulties in adopting or fostering as landlords impose restrictions, homes are sold, and the 
cost of rent increases. The capacity of shelters and rescue groups has been significantly strained, 
especially in the aftermath of the COVID pandemic and the substantial influx of surrendered animals. 

Five years ago, all of our staff resided in Whistler. Today, however, only 50% of our staff are able to 
live in the area due to the high cost of living. Working for a non-profit in Whistler has become 
financially challenging, raising concerns about our sustainability to keep and maintain our staffing 
levels. 

The impact of WAG's services extends significantly across the Whistler and surrounding communities 
including the Lil’wat Nation. As a provider of life-saving services throughout the Sea to Sky corridor, 
WAG's expertise in animal welfare plays a crucial role.  WAG is regularly contacted by individuals and 
organizations for support.   

If funding were not available: 
• WAG would have to become more selective in animal intake. This would negatively affect

animals brought in from neighboring areas, especially critical care and long-term behaviour

cases. WAG often serves as a last hope for these animals and their caregivers, and without

funding, euthanasia would become unavoidable for many.

• Our current team, which is already under significant pressure, would focus primarily on

essential tasks like animal care, enrichment, adoptions, and surrenders on a limited basis.

While basic adoptions and bylaw/impound services could continue, outreach efforts such as
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animal wellness clinics, low-cost spay and neuter programs, and community events would be 

scaled back. 

Without the support of FFS funding, the amount and type of animals WAG takes into our care would 
be at stake. In the absence of this funding, WAG could not maintain the staffing levels that are 
critical to keeping and maintaining the type and number of animals that WAG has had in our care 
over the years.  This would negatively impact people in our community and neighbouring 
communities who need animal welfare support and assistance to surrender their animal. 

For each animal we care for, we also touch the lives of 5-10 individuals. These include families facing 
challenges who seek a second chance for their pets, good Samaritans who bring injured animals to 
WAG, volunteers who find purpose and new skills in working with our animals, and the new families 
who adopt. WAG's impact extends not only to animals but also deeply enriches our human 
community. 

We truly appreciate the ongoing support that RMOW has generously extended to WAG over the 
years. Thank you for taking our 2024 request into consideration. 

KEY PERFORMANCE INDICATORS: if FFS funds are provided to your organization, what metrics will your 
organization track and report to highlight the outcomes or impacts of the FFS? Maximum 250 words. 

We monitor the flow of animals through our organization that includes adoptions, surrenders, strays, 
and redemptions.  WAG uses technology through the Shelter Buddy computer program which allows 
us to conduct year-to-year comparisons of animal statistics, while also keeping track of dog license 
sales, impounds, and fundraising totals. 

In addition, WAG records data related to our low-cost spay and neuter surgeries, wellness clinic 
participation, and fundraising achievements. These details will be presented in our progress reports and 
year end presentation to Council.  

4. PLEASE APPEND:
1) Current operating budget indicating all sources of revenue and expense.
2) Most recent Financial Statements.
3) Photos and narrative/captions that demonstrate the proposed services.

• Please limit to a maximum of 8 photos + captions on a maximum of 2 pages.

5. DOES YOUR ORGANIZATION HAVE ANY OUTSTANDING DEBTS TO THE RMOW? ____no______ 

▪ If YES, please indicate the amount of the debt outstanding: $_________    

APPLICATIONS WILL BE EVALUATED USING THE FOLLOWING WEIGHTING: 

• 40% for the extent to which the proposed services are intrinsic to Whistler and consistent with the OCP.

• 20% for the extent to which the applicant is uniquely positioned to deliver the services.

• 20% for the implications if FFS funds were not provided.

• 10% for Key Performance Indicators.
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• 10% for thoroughness, accuracy, clarity. 
 
Please read the five GENERAL TERMS below and sign the Application only if you understand and accept the 
content of all five. 
 

1. Any FFS funds provided will be used exclusively for the purpose(s) indicated in this Application. 
 

2. This Application does not create a formal, legally binding relationship, and neither the Applicant nor the 
RMOW shall have the right to make any claims against the other with respect to this Application. 
 

3. The RMOW will not take an active role in the operation of the applicant and will not accept responsibility 
for any liabilities resulting from the actions of the applicant. 
 

4. These GENERAL TERMS are broadly applied to all FFS applicants and will be superseded by terms and 
conditions identified in a Service Agreement and/or a License to Occupy and/or an Operating Agreement 
between the RMOW and the applicant.  
 

5. The RMOW may cancel or amend this Application process at any time without liability. 
 
I agree to the terms above and confirm the statements made in this Application are true and complete. 
 
 
Signature:                 
 
Name:           
 
Organization: Whistler Animals Galore Society 

Lindsay Jean Suckling 


















