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Name and Contact Information of Applicant(s) 

1068246 BC Ltd (wholly owned subsidiary of 0903141 BC Ltd) 
ba The Green Pineapple 
PO Box 510 
Rossland BC, V0G 1Y0 
250-362-5555 
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Title Search 

The $35 dollar service fee has been included in our application fee(s), requesting that the land title search 
be completed by the RMOW. 
 

Community Impact Statement 

Balancing Resort and Community Needs  
The Whistler’s Official Community Plan (OCP) and the RMOW’s Balance Model underscore the importance of 
balancing the needs of the community with the needs of visitor and the tourism-based economy. Offering retail 
cannabis helps to diversify the tourism-based economy by providing for visitors, and at the same time, this 
offering must be available to residents and very important it must contribute rather than detract from 
community and individual health.  Our community impact statement below and business plan in the subsequent 
section describes the balance we are committed to achieving.   
 
Provisions for Employee Housing  
We understand that housing is a critical challenge for Whistler employees and businesses. Upon successful 
issuance of the TUP for retail cannabis and associated business licenses, The Green Pineapple would meet the 
criteria as a “Qualified Whistler Business” under the Whistler Housing Authority (WHA) rental and ownership 
programs. This would allow our employees working an annual average of at least 30 hours per week eligibility 
for the WHA program. With the high demand and wait time for WHA housing, we will work with our community 
connections (family, friends and other businesses) to secure accommodation for our staff while they wait for 
WHA housing. We have also been working closely with a local realtor to provide us with market updates of 
rental housing availability and vacancies.   
 
Commitment to a Living Wage 
The ability to attract and retain a local workforce is a vital component to the success and longevity of any 
business venture. We are aware of the affordability challenges that many of the residents of Whistler have and 
how it can impact the resort’s economic viability. We are committed to providing a living wage that falls within 
the range of $20.05 - $27.45/hr (calculated based on RMOW’s Community Monitoring 2019 statistics). We 
commit to adjusting this over time as needed to ensure we continue to support the OCP goal of enhancing the 
quality of life for all residents and employees. 
 
Relationships - Support for Community Organizations  
We are committed to donating a minimum of three-thousand 
dollars ($3,000.00) annually to the Whistler Community 
Services Society in support of their Healthy Choices program, 
Harm Reduction training, and their collaboration with the 
YMCA’s Youth Cannabis Awareness Program (YCAP). We are 
also proud to be an existing family member at the Squamish 
Lil’wat Cultural Centre. Upon successful selection of the TUP, 
we will increase our commitment to a Frog Allyship ($3,000/yr) 
for The Green Pineapple. We discuss the importance of this Allyship in our commitment to reconciliation below.  
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Contributions to Local Economic Development  
Cannabis retail operations is a business that has consistent customer needs with minimal peaks and shoulder 
seasons. Having a four-season business, such as a CRS, will contribute positively by offering a diversified retail 
experience. This added diversification will support in the stable year-round visitations that the resort community 
of Whistler currently experiences. With the proposed location being in the pedestrian-friendly Village, The 
Green Pineapple will be a welcomed addition to the experience of Whistler with our clean, efficient layout, well 
lit space, and knowledgeable staff.   
 
Commitment to Whistler’s Community Health and Social Strategy Goals 
As a local BC business, we understand the strong sense of community and close connections to the place and 
people of Whistler that the residents feel. Being rooted in the Kootenays, we too have a passion for the 
mountains and the recreational opportunities that the natural environment presents. We want to be able to 
support the local community in a way that will potentially allow residents to remain in Whistler throughout their 
various stages of life by providing year-round employment. The location we have selected is wheelchair 
accessible, including washroom and handicap parking which aligns with the RMOW’s OCP goal of “ensuring 
Whistler is an inclusive and accessible resort community.” 
 
As previously mentioned, The Green Pineapple understands the importance of education pertaining to cannabis 
use and its effects, so we will be donating to the WCSS annually in support of their related programs. These 
programs will ensure that appropriate levels of education and awareness are being delivered to the community 
in a professional and age-appropriate format.   
 
Commitments to Reconciliation & Economic Opportunities for the Lil’wat Nation and Squamish Nation 
We recognize that reconciliation is everyone’s responsibility in order to improve relationships between 
Indigenous and non-Indigenous peoples. Reconciliation needs to happen as a country, and the Truth and 
Reconciliation Commission of Canada (TRC) has created a framework of 94 “Calls to Action” that will help guide 
us there. Call to action 92 calls on corporate Canada to: 
 

• Commit to meaningful consultation, building respectful 
relationships, and obtaining the free, prior, and informed consent 
of Indigenous Peoples before proceeding with economic 
development projects.  

• Ensure that Aboriginal peoples have equitable access to jobs, 
training, and education opportunities in the corporate sector, and 
that Aboriginal communities gain long-term sustainable benefits 
from economic development projects.  

• Provide education for management and staff on the history of Aboriginal Peoples, including the 
history and legacy of residential schools, the United Nations Declaration on the Rights of Indigenous 
Peoples, Treaties and Aboriginal rights, Indigenous law, and Aboriginal–Crown relations. This will 
require skills-based training in intercultural competency, conflict resolution, human rights, and anti-
racism. 
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Our commitment to this action as a company will be to focus on four main pillars consisting of: 
 

• Inclusive Leadership Actions 

• Dedication to Indigenous Business Development 

• Procurement Initiatives 

• Cultural Awareness & Strengthening Community Relationships 

 
Inclusive Leadership Actions – We are all leaders in our own rights and can have the greatest impact when 
we positively influence those around us. We will develop a hiring policy that embeds diversity, equity and 
inclusion as a foundational principle and we will specifically aim to hire Indigenous people, providing them 
(and all full-time staff) with industry specific training. As individuals in this company, we also commit to 
taking part in Indigenous activities and events that happen in the community to not only show our support, 
but more importantly deepen our understanding of the Lil’wat Nation and Squamish Nation cultures. As 
leaders in our business, we will support and encourage the progression of the other three pillars in our 
commitment. 

 
Dedication to Indigenous Business Development – although the Provincial government has strict 
regulations around the merchandise/products that can be sold at a CRS, as well as business to business 
promotions, we continue to look for creative ways to support this pillar.  We plan to showcase local 
Indigenous artists and support other Indigenous owned or operated businesses at every opportunity.   

 
Procurement Initiatives – the province has a B.C. Indigenous Cannabis Product (BCICP) program that 
highlights products from B.C. based Indigenous producers. The Green Pineapple fully supports this program 
and will implement it at the proposed Whistler Village location. The ability to exclusively showcase BCICP’s is 
a solid foundation for this procurement pillar.   

 
Cultural Awareness & Strengthening Community Relationships – Although all four pillars of our 
commitment to reconciliation, as it relates to the call to action 92 of the TRC, are equally important, this 
pillar has extra significance to it. The lack of awareness and understanding pertaining to Indigenous culture 
and history, by most Canadians, is a major gap that needs to be bridged. Our commitment to starting that 
bridge will be that all non-Indigenous staff take Indigenous awareness training, either locally through the 
new program being offered by the SLCC and WCSS, or if that is no longer offered, through another reputable 
training provider. Further, we commit to purchasing a membership for each of our full-time employees to 
the Squamish Lil’wat Cultural Centre. This will support the SLCC’s vision to share their cultural knowledge 
and to inspire understanding and respect amongst all people. As potential business owners and leaders in 
the community we will encourage that this vision is embraced and lived by. 

 
Our commitment to reconciliation is one that we look forward to expanding as we strengthen our community 
relationships over time, and work with the Council in helping them meet the OCP goal to “encourage and 
strengthen a culture of inclusion and diversity.” 
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Corporate Structure 
1068246 BC Ltd (sub company) is a wholly owned subsidiary of 0903141 BC Ltd (parent company). We have 
initiated the licence location transfer process for The Green Pineapple licence #450040 to move from 870 
Schofield Hwy, Warfield to 4433 Sundial Place, Whistler, as part of this TUP application. This licence is currently 
held in the parent company. While we would typically make a new application for an additional licence in the 
sub company, it has been our experience that the licence location transfer applications are approved faster than 
a new application and will allow us to get the store open 6-12 months sooner. 
 
Staff 
The small size and design of our retail space will support quick in-and-out service. We expect to have two staff 
on at any one time, and up to four staff during peak periods. We are not able to identify these peak periods in 
advance, but we will adjust accordingly as the business moves forward. All staff will be vetted and require a 
background check prior to hiring. Staff will need to possess a Selling it Right certificate and pass company exams 
on policy and code of conduct. 
For our full time staff, we plan to hire local Whistler residents who live in the community year-round, including 
from local Indigenous communities. Part time positions will be available for travelling locals and seasonal 
visitors. All staff will be required to provide a Social Insurance Number and/or work visa information prior to 
employment.  
Please see our ‘Community Impact Statement’ information above for more about our commitment to staff 
training and to diversity, equity and inclusion. 
 
Products Sold 
In our current operating stores, we carry a very wide range of cannabis products, most of which are available 
through LCRB distribution, with select products available through direct delivery from Licensed Producers (LP). 
We pride ourselves in building relationships with our customers in order to better meet their needs and cater to 
their likes. We have found that product preference varies by location and customer demographic. In our rural 
stores, we tend to see the focus on CBD products, with the average age of our customers being over 50 years 
old. Whereas in Kelowna, we see a younger demographic with a focus on recreation use rather than for health 
purposes. We intend to carry a variety of products including flower, pre-rolls, edibles, beverages, vapes, 
capsules, creams, etc., in order to best meet all of our client's cannabis needs. We will also stock an assortment 
of accessories. Ultimately, we want to help all our customers find a product they are happy with, and we will 
tailor our product inventory once we establish a customer base and have a better idea of what products fit the 
community. 
Please see our ‘Community Impact Statement’ information above for more about our commitment to offering 
Indigenous products.   
 
Target Market 
Due to the proposed store location, we anticipate most of our customers will be people spending time in and 
around the Village or those coming off the ski hill, whether it be locals or tourists. We would love to establish a 
local customer base, to develop a rapport and relationship with those who live in the community, and welcome 
visitors who also contribute to the growth of Whistler’s economy. 
 
Hours of Operations 
The LCRB will allow operations from 9am to 11pm, seven days a week. We would like to maintain these hours in 
the Village to provide our customers with flexibility and ample access to the store. 
 



Resort Municipality of Whistler 
Cannabis Retail Store TUP Application 

March 9, 2023 
 

The Green Pineapple      Page 28 of 45 
 

Education 
We believe that education in the cannabis sector is a very important aspect of growing this industry. With 
cannabis retail sector being so new, we recognize that many customers may have questions or be unsure of 
what they are looking for in terms of cannabis products, whether that be for recreation or health reasons. We 
pride ourselves in providing excellent education to our customers, in all the different aspects and benefits that 
cannabis has. In order to do so, our staff must be well educated themselves. When training staff, we provide 
them with a thorough orientation to our stores. This includes the successful completion of the required “Selling 
It Right” certification for education outlining the legal responsibilities of selling non-medical cannabis, and one-
on-one in-store training with experienced members of staff and/or management. Additionally, all members of 
staff are provided with a copy of our company’s detailed Standard of Operation Policy & Procedure manual. We 
encourage our staff to take accountability in keeping up to date on their product knowledge during their shifts, 
by completing weekly product notes that are accessible to every member of staff. We also work closely with 
various suppliers/licenced producer representatives to provide our staff with product knowledge (PK) sessions. 
We welcome the guidance and wealth of knowledge on their products, as the world of cannabis is ever changing 
and growing, and there is always something new and exciting to learn. 
 
Nuisance 
In our experience, cannabis retail customers are one of the most polite and responsible groups, who are willing 
to share their knowledge and experience with staff and other customers. However, we do not tolerate offensive, 
dangerous, or disrespectful behaviour towards our staff or other customers in any way. Unruly customers will be 
asked to leave the store immediately and the details will be recorded in our Incident Log book for future 
reference and will be available to the LCRB Inspector or RCMP if required. We also have “panic buttons” in all 
our stores, that the staff can use should a situation escalate and safety is put at risk. Keeping both staff and 
customers safe is of high priority, and we will put any necessary measures in place to do so. Cannabis products 
come in airtight packages and no packages are allowed to be opened in the store. This will ensure that there is 
no product smell in the store or in neighbouring businesses. The storefront’s existing lighting will provide a well-
lit and safe environment for visitors and neighbouring businesses.  
 
Responsible Consumption 
We will promote responsible consumption. The entire cannabis community has worked hard to promote this 
since legalization in 2018. The legal maximum purchase by any one individual is 30 grams. Our POS system has 
built in protection and will not allow staff to sell more than this to one customer. Our store will have 
Responsible Consumption posters posted throughout the store as well. We will deny service to any customer 
who appears intoxicated. 
 
Parking & Access 
The proposed location at 4433 Sundial Place is accessible for pedestrians of all abilities. Access and parking 
options are listed below: 

• Public parking under Earls (less than 100 meters away)  

• 15-minute municipal spot in front of location 

• Paid staff/management parking spot at Carlton lodge  

• Handicap parking in front of store 

• Multiple bus stop locations in proximity (see pg. 21) 

• Bike racks located in front of proposed location 

• Multiple parking lots on east side of Blackcomb Way 
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Security and Monitoring 

As this application could be made publicly available, we will keep finer details of our security system and its 
operations private. However, the security system will exceed the minimal requirements of LCRB regulations. The 
Approved Floorplan will include many of the following components: 
 

• High-definition security camera system (16 cameras) - 24-hour, 365 day coverage 
• Panic buttons – fixed and mobile 
• All storage areas have timed locks – restricted access after operating hours 
• Promote non-cash transaction (limit cash on premise) 
• Security film – translucent on lower windows and entrance door 
• Tracking devices on certain products and equipment – GPS reporting 
• RFID and digital locks / deadbolts on main door 
• No access from any other part of the building (neighbouring units) 
• Remote monitoring / and motion alarms 
• Incident log in accordance with LCRB regulations 
• Staff trained in accordance with out Standard Operating Procedures and Safety Policy 

 
Odour Control  
 
Our operating experience at other locations has shown virtually no odour is present in the store front or 
neighbouring locations. The reasons for this are as follows:  
 

• No shared ventilation between other units in the building 
• All products are packaged and fully sealed  
• Packages are not allowed to be opened in store 
• Occasional smell from products returned by customer if container has been opened 
• Recycling bin (used containers) can have limited odour, customers are asked to wash out containers before 

returning 
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Construction – Proposed Changes to Premises (Unit 7) 
 
Interior 
 

• No structural changes to existing space  
• Remove existing door between Unit 7 and Unit 8 (this door previously provided access to unit 7 from unit 8) 

◦ Non-structural – frame and fill door space  
• Frame non-structural walls to form cannabis storage room – install door / locks 
• Remove hand sink in main customer area – cap lines and drain 
• Relocate electrical conduits and install new lighting – electrical permit required  
• Relocate / install network wiring (Cat6e) for security and POS systems 
• Paint walls and ceiling 
• Install shelves, cabinetry, POS system, security cameras, and server  
• Handicap washroom to remain – no changes  
• HVAC system to be inspected, filters changed and operational tested 

 
Exterior 
 

• Paint / wrap entrance door frame - U900 Orange #360 
• Install translucent film on windows for security and limit view into store 

◦ We will work within the Village design guidelines and the LCRB regulations to create an authentic and 
family-friendly design that represents the character of Whistler 

• Install new hanging sign in accordance with RMOW Sign bylaw No.558, 1987 – requires permit – strata 
approval – LCRB approval 

• Install signage on main entrance door in accordance with Sign Bylaw No.558, 1987 – requires permit – strata 
approval – LCRB approval 

• Install new locks and RFID access 
• Change lighting elements to LED  

 
 
 
 
 
 
 
 

 
                                                                                                                                 (Interior Logo) 

 






