
 

 
 
 
 
 
 
 
 
 

 ADOPTION OF AGENDA 

 Adoption of the Committee of the Whole agenda of March 4, 2014. 
 

 ADOPTION OF MINUTES 

 Adoption of the Committee of the Whole minutes of February 18, 2014. 
 

 PRESENTATION/DISCUSSION 

2:00 p.m. –  
4:00 p.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Presentations from Community Enrichment Program grant applicants. 
 
The order of the presentations will be determined by draw prior to the meeting. 
 
Association of Whistler Area Residents (AWARE) 
BC Luge Association 
Get Bear Smart Society 
Howe Sound Women’s Centre Society - Children Who Witness Abuse    
     Counselling Program 

Howe Sound Women’s Centre Society -  Whistler Women's Drop In Centre 
North Shore Schizophrenia Society 
Sea to Sky Community Services Society - Whistler Parent Tot Drop In 
Sea to Sky Invasive Species Council 
Spring Creek Community School / Centre Ecole La Passerelle 
The Point Artist Run Society 
Whistler Adaptive Sports Program 
Whistler Centre for Sustainability 
Whistler Children's Chorus 
Whistler Gymnastics Club 
Whistler Naturalists Society 
Whistler Nordics Ski Club 
Whistler Off Road Cycling Association (WORCA) 
Whistler Roller Girls 
Whistler Sailing Association 
Whistler Sea Wolves 
Whistler Skating Club 
Whistler Valley Quilters' Guild 
Whistler Waldorf School Society 
Whistler Writers Group 
Whistler Youth Soccer Club 
Zero Ceiling Society of Canada 

 ADJOURNMENT 
 

A G E N D A  C O M M I T T E E  O F  T H E  W H O L E  

T U E S D A Y ,  M A R C H  4 ,  2 0 1 4  S T A R T I N G  A T  2 : 0 0  P . M .  

In the Franz Wilhelmsen Theatre at Maurice Young Millennium Place 
4335 Blackcomb Way, Whistler, BC V0N 1B4 
 



 

 
 
 

 
 
 
 
 
 
 
 

 PRESENT 
 
Mayor N. Wilhelm-Morden 
 
Councillors:   J. Crompton, J. Grills, D. Jackson, A. Janyk 
 
ABSENT:       R. McCarthy, J. Faulkner  

 
Chief Administrative Officer, M. Furey 
General Manager of Corporate and Community Services, N. McPhail 
General Manager of Resort Experience, J. Jansen 
Corporate Officer, S. Story 
Manager of Communications, M. Comeau 
Director of Planning, M. Kirkegaard 
Planner, F. Savage 
Recording Secretary, N. Best 
 

 ADOPTION OF AGENDA 
 
Moved by Councillor A. Janyk  
Seconded by Councillor J. Grills  
 
That Council adopt the Committee of the Whole agenda of February 18, 2014. 

CARRIED 
 

 ADOPTION OF MINUTES 
 
Moved by Councillor J. Crompton  
Seconded by Councillor A. Janyk  
 
That Council adopt the Committee of the Whole minutes of January 28, 2014. 

CARRIED 
 

 PRESENTATION/DISCUSSION 

 A presentation was given by Frank Savage, Planner for the Resort Municipality of 
Whistler regarding an overview of municipal involvement in liquor licensing 
decisions.  
 
A discussion was held regarding municipal involvement in liquor licencing 
decisions. 

 
 

  

M I N U T E S  C O M M I T T E E  O F  T H E  W H O L E  
A  M E E T I N G  O F  M U N I C I P A L  C O U N C I L  
T U E S D A Y , F E B R U A R Y  1 8 ,  2 0 1 4 ,  S T A R T I N G  A T  2 : 0 0  P . M .  
 
In the Flute Room at Municipal Hall 
4325 Blackcomb Way, Whistler, BC V0N 1B4 
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ADJOURNMENT 

 Moved by J. Crompton  
 
That Council adjourn the meeting at 2:40 p.m. 

CARRIED 
 
 

 _____________________ 
Mayor N. Wilhelm-Morden 
 
 
 
______________________ 
Corporate Officer: S. Story 
 
 

 





































Council Policy No. 

Page 1… 

(Date of Resolution) 
 

INSTRUCTIONS: Please complete this form with your application and submit it to the Manager 
of Legislative Services by 4:30 p.m. Friday, February 14, 2014. 

1. SUCCESS: How does the initiative help move Whistler toward success, as defined by the Whistler 2020 Vision, Priorities 
and Descriptions of Success? (see reference and support materials) 

(i) Identify which Priorities and Descriptions of Success are addressed, and explain how the initiative moves Whistler 
toward them. 

(ii) It is possible that the initiative moves Whistler away from some Priorities and/or Descriptions of Success. If this is the 
case, please identify which ones and explain how this impact/tradeoff could be minimized or mitigated.  

i. Toward: 

Key Priorities:  

1. Enhance Community Life 

2. Enhance Resort Experience 

 

 
3. Ensure Economic Viability 

4. Protect the Environment 

5. Partnering for Success 

 

 

 

Key Descriptions of Success: 

1.  Enhancing Community Life 

Direction #’s: 1(c) Natural areas and features 
that are important to residents are protected 

 

Explain movement toward: 

1. Bear Smart programs ensure that people and bears 
can coexist in harmony. As indicated by a Bear 
Tolerance survey of full- and part-time residents, this is 
a very important component of living in Whistler and 
exemplifies the Whistler Experience. 

2. Education about bears in general and responsible 
safe activities greatly enhance the ‘Whistler Resort 
Experience’ for visitors. The program also creates a 
safer community by minimizing human-bear conflicts 
and educating people on how to reduce the potential for 
a negative interaction with a bear.   

3. Whistler's designation as a BC Bear Smart 
Community greatly enhances its draw as an eco-tourist 
destination, bringing tourist dollars into the community. 
The program also minimizes liability and potential 
negative press from bear-caused human injury. 

4. Protects the well-being and lives of bears and their 
habitats. 

5. As a member of the Whistler Bear Working Group, 
the Get Bear Smart Society (GBS) partners with the 
RMOW, Conservation Officer Service, BC MOE, BC 
MOTI, Carney's Waste, WB, AWARE, and RCMP to 
ensure that all stakeholder’s needs are met. GBS gives 
due consideration to the input of the general public, 
local businesses and other organizations. Our social 
media programs will specifically augment other 
initiatives launched by Tourism Whistler (eg. 
#WhistlerUnfiltered), the RMOW and Whistler 
Blackcomb as well as many other local representatives. 

 

How: Given the importance of remaining green space 
habitat as valuable bear travel corridors, and the habitat 
opportunities lost by development in the valley, we are 
seeking ways to protect these fragmented areas for 
wildlife and residents. Our information will be directly 
available for ongoing management of the area - to keep 
people safe, and to ensure effective habitat is available 
for bears in perpetuity. Protected areas, like the 
wetlands on Blackcomb Way (as one example), also 
provide easy access corridors for bears into adjacent 
town sites. Similar forested clumps and natural areas 
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2.  Enhancing the Resort Experience 

Direction #’s: 5(a) The built environment is 
attractive and reflects the community’s character 
and the natural environment 

Direction #’s: 6(d) Visitors have many 
opportunities to actively learn about the resort 
community, the natural environment and First 
Nations culture. 

Direction #’s 6(g) The resort is safe, clean and 
well-maintained. 

 

 
 

3.  Protecting the Environment 

Direction #’s: 8(d) Community members and 
visitors act as stewards of the natural 
environment. 

 

 

Direction #’s: 8(g): Continual learning about 
natural areas and wildlife informs appropriate 
restoration and protection efforts. 

 

are often used as a staging ground by bears that enter 
into peopled areas to access anthropogenic food 
sources. As part of our ongoing research & 
communication projects, we are investigating ways to 
mitigate conflicts with people in these areas and 
provide effective solutions. 

 
 

How: Bear Smart programs ensure that people and 
bears can coexist in harmony. As indicated by a Bear 
Tolerance survey of full- and part-time residents, this is 
a very important component of living in Whistler and 
exemplifies the Whistler Experience. 

How: Social Media outreach to visitors, especially 
during high activity bear seasons. We will also continue 
Bear Smart educational brochures, newspaper 
ads/columns, presentations and event booths provide 
Visitors with an opportunity to learn more about bears 
and recreating in bear country. 

How: Bear Smart programs ensure that the community 
is safe by minimizing human-bear conflicts and 
educating people on how to reduce the potential for a 
negative interaction with a bear – both in the 
backcountry and in residential/urban areas. Minimizing 
bear attractants and ensuring bear-proof waste facilities 
are used properly also ensures a clean, litter-free 
community. 

 

How: Without education people often provoke 
unintended circumstances leading to human-bear 
conflicts. Bear smart educational & social media 
outreach programs teach residents how to live with 
bears in their backyard – and visitors how to recreate 
safely in bear country - while maintaining a respectful 
relationship such that long-term coexistence can be 
achieved in a sustainable and safe environment. The 
program also helps people to overcome unfounded 
fears and misconceptions replacing them with 
understanding, respect and the truth. All of our 
educational programs encourage people to act as 
stewards toward the bears in the community. 

 
How: Bear Smart educational programs teach people 
how to prevent conflicts that could potentially result in 
killing the bear. All of our programs protect the lives 
and well being of Whistler’s bear population. 
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i. Away: 

Key Priorities:  

1. 

2. 

 

 

Key Descriptions of Success: 

1.  

2. 

3. 

4. 

 

Explain proposed mitigation: 

 
 
2. SUSTAINABILITY: How does the initiative move Whistler toward our four Sustainability Objectives (see reference and 

support materials) as defined by The Natural Step sustainability principles?  

i. Does the initiative increase OR 

decrease Whistler’s dependence 
on fossil fuels and on extracted 
metals and minerals that will 
accumulate in the environment? 
How? 

Check one:      Increase      Decrease 

Explain how: N/A 

ii. Does the initiative increase OR 

decrease Whistler’s dependence 
on chemicals and other 
manufactured substances that 
build up in the environment? 
How? 

Check one:      Increase       Decrease 

Explain how: N/A 
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iii. Does the initiative physically 
harm OR help life-supporting 
natural systems? How? 

Check one:      Harms      Helps X 

Explain how: Bear smart programs ensure the welfare and lives of 
bears as well as protecting their habitat.  

iv. Does the initiative interfere with 

OR support others’ abilities to 
meet their basic needs? How? 

Check one:      Interferes with      Supports X 

Explain how: Clear & compelling Bear Smart communications 
absolutely support all aspects of community life, safety, and 
sustainability in Whistler. From young families who live here to 
seasonal workers to visitors, Bear Smart messaging must be heard 
and be compelling enough to act on! 

*Where impacts are negative, please describe potential solutions, i.e. ways that the negative impacts/tradeoffs can be 
minimized/mitigated over time.  

3. FLEXIBLE PLATFORM: Is the initiative a flexible platform for future progress toward sustainability? How? Sustainability is 
generally not achieved by a single initiative, so initiatives must be flexible platforms or stepping-stones for future 
improvements. Identify the next steps that can be taken (from the initiative) toward meeting our sustainability objectives in 
the future. 

The short answer is, "YES!" Developing systems and procedures now to harness new media's relevant, timely, and 
accessible Bear Smart messaging allows us to streamline our communications towards a larger qualified reach with more 
efficiency and less manpower. We're building now so that the future is sustainable. 
 

All of our bear smart educational programs are based on a flexible platform in that we are continually re-evaluating their 
success to determine whether they are creating a sustainable future for bears. For example, we have learned that while our 
programs have been effective in creating public awareness and understanding of issues, they have been limited in their 
ability to foster behaviour change among residents (e.g. taking in your birdfeeder to avoid a conflict with a bear – while they 
know they should, they don’t actually do it). As a result, we have begun a process to incorporate community-based social 
marketing tools into our educational programs in order to actually foster a sustainable bear smart behaviour change in 
residents.  
 

Secondly, working with bears demands flexibility in program delivery, particularly in bear-proofing initiatives. Over the last 
decade, even though we have always implemented the best available products and programs known, it some times seems 
as though bears are evolving right in front of our eyes as they continue to find new ways to outsmart us. We sometimes 
reluctantly joke that we have created a community of smart bears rather than a bear smart community. Having said that, we 
will continue to move forward and we will out smart the bruins. We are getting closer every day. 
 

Lastly, Whistler is ahead of most communities in its quest to become a truly bear smart community. Being a leader demands 
a great deal of flexibility and the ability to learn from ones’ mistakes and adapt programs accordingly. Creating a model for 
others to follow is much more challenging than just following an existing model that is proven to work. We are thus grateful 
that the Municipality recognizes these challenges and supports our best efforts to find the best solutions. 
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4. FINANCIAL RETURN: Does the initiative provide a financial return to the organization and contribute to organizational self-
sufficiency? Will the initiative: a) create any economic spin-off effects; b) help to better use existing community infrastructure 
(social and physical) and defer expenditures; c) save the use of other resources; d) be an ‘easy win’ or a ‘low-hanging fruit’, 
requiring few resources; or provide other financial returns? 

The Society continues to take a more entrepreneurial approach to raising money. We have been merchandising our 
education through the sale of our books (Bear~ology, A Whistler Bear Story, and Joy of Bears), 2 versions of bear smart 
playing cards, stickers and magnets. The profits from the sale of all educational merchandise further supplements the costs 
of other bear smart educational programs. This ensures the economic sustainability of our Society and its' programs and 
helps us reduce our reliance on other funding sources. We continue to move us closer and closer to self-sufficiency. 
 

Expanding our audience reach with social media programs will only enhance our ability to attract revenue through new 
donors and the sale of merchandise. 
  

Also, the waste container/enclosure audit will result in improvements to the waste system which will most certainly improve 
community infrastructure. Furthermore, as proper bear-proof infrastructure is in place and bears can no longer damage 
waste bins and enclosures, annual maintenance and repair costs will be reduced (requiring fewer resources over the long-
term). Our program to mitigate bear jams results in less manpower needed to attend complaints; and fewer bear-MVA’s will 
result in less damage to vehicles reducing repair costs. 
 

Economic spin-offs will be realized in the form of increased tourism as well as the sale of our bear-related items in local 
retail shops. One of the reasons visitors come to Whistler is to see bears and to experience the wilderness. Ensuring that 
encounters with bears positive and free from conflict will contribute to our visitor experience. 
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M A N A G I N G  T R A D E O F F S / N E G A T I V E  I M P A C T S   

As we strive toward social and environmental sustainability and a healthy economy in the long-term, we know that there will be 

some short-term tradeoffs along the way. Tradeoffs happen when a step toward one aspect of success and sustainability means 

there is no progress toward, or even a short-term step away from another element of success and sustainability. Where 

possible, tradeoffs should be minimized or offset, for example, if the initiative requires travel, purchasing carbon offsets (e.g. 

paying an organization to plant trees) can mitigate the related greenhouse gas emissions. The initiative causing the tradeoff 

must be a stepping-stone for future progress toward sustainability so that the tradeoff can eventually be avoided completely.  

Submitted by: Sylvia Dolson 

Organization: Get Bear Smart Society 

Phone: 604-905-4209 

Email: sdolson@bearsmart.com 

Date: February 13, 2013 

W H I S T L E R  H O L D S  A  S P E C I A L  P L A C E  I N  T H E  H E A R T S  O F  T H E  P E O P L E  

W H O  L I V E ,  W O R K  A N D  P L A Y  H E R E .  

T O G E T H E R  W E  C A N  C O N T I N U E  W H I S T L E R ’ S  S U C C E S S  A N D  M O V E  

T O W A R D  A  F U T U R E  T H A T  I S  S U S T A I N A B L E .  

Whistler was created by partnerships and a shared vision. Continuing Whistler’s success and moving toward 

a sustainable future relies on partnerships and a shared vision as ever before. 

As partners, we share Whistler’s values, vision, priorities, directions and sustainability objectives, as set out 

in Whistler2020: Moving Toward a Sustainable Future. We know that the journey will not be easy. However, 

it challenges us to work collaboratively and be innovative and creative. It presents the opportunity to create 

the future we choose and envision. 
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RESORT MUNICIPALITY OF WHISTLER 

COMMUNITY ENRICHMENT PROGRAM APPLICATION FORM 
 

Name of Organization:  

Society Registration Number:  

Main Activity:  

Mailing Address:  

Contact Name & Daytime Phone Number:  

Email Address:  

 
1. Purpose of Grant: 

  

 

2. Current Year Activities and Community Benefit: 

 

 

3. Proposed Fund-raising Activities: 

 

 

4. Number of Members/Participants in Organization (if applicable): _________________ 

5. Amount Requested Note: Applicants must raise a minimum of 50% of their annual budget from other sources.) 

 Annual Budget Grant Requested   

Salaries     

General operations     

One-time project / program     

Physical asset     

Rent (RMOW facilities)  n/a   

Rent (other facilities)     

     

     

Totals                                                                                                             % $   

 

North Shore Schizophrenia Society

S35266

Support, education, awareness and advocacy for families coping with a relative's serious mental illness

Main: 205-1865 Marine Drive West Vancouver, BC V7V 1J7    Whistler PO Box 1208 VON 1BO

ED: Nancy Ford 604-926-0856 / Co. Christine Buttkus 604-932-7543

nancy@northshoreschizophrenia.org

To provide outreach, support and education for families with a relative with a serious mental illness, and by building capacity 

in families, working in partnership with service agencies, medical support and RCMP this grant will support those most 

seriously ill, their families, local employers and the community of Whistler.  Building a volunteer base of family to family 

support and peer mentorship.  Programs to be supported include public exhibits and information tables, a local family 

support group, community outreach, one on one support, presentations to service providers and crisis counselling.  

Employer presentation on workplace mental health, monthly education and support group for families, outreach through 

community dialogue sessions, school programs, exhibits at public events and other awareness work.  Community benefits 

include early intervention and treatment leading to better outcome for those seriously mentally ill, and building capacity in 

families, developing volunteer peer to peer support, community education and enhanced partnerships, reducing 

discrimination and stigma.   

The society’s operations in Whistler are focused on program and service delivery.  Fund-raising activities, with the exception 

of presentations to local service clubs, are handled by the administrative office in West Vancouver.  These activities include 

grant-writing, annual fund raising and presentations to service clubs. We have a very engaged membership base of over 

200 members.  

235

$121,490.00 $1,000.00

$28,900.00 $500.00

$6,600.00 $1,200.00

$300.00

$20,000.00 $150.00

$177,290.00 $2,850.00 1.67
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6. Have you applied for any other loans or grants? If so: 

  Approved?     

Name of Grantor  Yes No Pending  Amount $  If rejected, state reason 

         

         

         

         

         

 
7. A copy of the organization‟s most recent financial statements   and operating/project budget    are attached  

8. Does the organization have any outstanding debts with the municipality? If so, please state the amount and date of the 
debt outstanding: $________________ Date:______________________________  

Please read the following statements and sign the application only if in agreement with these statements. 

 If this application is accepted, it is agreed the funds will be used for the above described purpose.  

 All organizations receiving a Grant must report back on an annual basis as outlined in the Community Enrichment Program 
Council Policy A-7. 

 A grant is provided on an individual basis each year and is not to be considered an ongoing source of funding. Grants are 
not automatically renewed or increased each year. 

 The RMOW will not take an active involvement in the operation of the community organization and will not accept 
responsibility for any liabilities resulting from the actions of the organization. 

Date:   Name:    Signature:     

By signing this application, I agree to the terms and conditions and confirm the statements made in this application are true and complete. 

W H I S T L E R  2 0 2 0  F U N D I N G  C R I T E R I A  

Introduction 

The RMOW Community Enrichment Program, formerly Grant in Aid, has been aligned with Whistler 2020 to help move the 
resort community toward our vision of success and sustainability.  

Whistler 2020 is the vision and strategic plan for Whistler‟s continued success to the year 2020 – and an ambitious first step on 
our longer journey to a sustainable future. To effectively achieve our vision, it must be actively supported by the individuals who 
live, work and play here, along with major stakeholder groups and partners. By aligning the RMOW funding program with 
Whistler 2020, we will help our non-profit partners contribute toward achieving the resort community‟s vision of success and 
long-term sustainability.  

Funding Criteria 

Applicants must demonstrate how their initiative meets these criteria. To do this, please complete the attached form. 

All proposed initiatives must: 
1. Move Whistler toward success, as defined by the Whistler 2020 Vision, Priorities, and Directions 
2. Move Whistler toward sustainability, as defined by Whistler‟s Sustainability Objectives 
3. Be a flexible platform for ongoing progress toward sustainability 

Additionally, proposed initiatives might: 
4. Provide a financial return to the organization and contribute to organizational self-sufficiency 

Reference and Support Materials 

For more information regarding the details of the Whistler 2020 vision, Strategy area descriptions of success, or the application 
of Whistler‟s Sustainability objective, visit: Whistler 2020.ca or Whistler.ca. 

West Van Community Fdn. x $2,800.00

Pemberton Community x $1,500.00

City & District of North Van x $5,300.00

Direct Access Grant x $41,900.00

✔ ✔

0.00

02/14/2014 Nancy Ford            Nancy Ford
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INSTRUCTIONS: Please complete this form with your application and submit it to the 

Administrative Assistant of Legislative Services by 4:30 p.m. Friday, February 14, 2014. 

1. SUCCESS: How does the initiative help move Whistler toward success, as defined by the Whistler 2020 Vision, Priorities 
and Descriptions of Success? (see reference and support materials) 

(i) Identify which Priorities and Descriptions of Success are addressed, and explain how the initiative moves Whistler 
toward them. 

(ii) It is possible that the initiative moves Whistler away from some Priorities and/or Descriptions of Success. If this is the 
case, please identify which ones and explain how this impact/tradeoff could be minimized or mitigated.  

i. Toward: 

Key Priorities:  

1. 

2. 

 

 

 

Key Descriptions of Success: 

1. 

2. 

3. 

 

 

 

Explain movement toward: 

Key Priorities 

1. Enriching Family and Community Life: 

To build capacity in families and to secure a sustainable family 

volunteer base to work in partnership with other families, agencies 

and support services, ensuring better outcomes for those most ill. 

Individuals living with a mental illness, families, friends, agencies 

and employers are better equipped to enjoy community life as the 

person with the illness receives immediate treatment and services, 

reducing symptoms and related negative outcomes.   

2. Creating awareness and education while building partnerships:  

Identify key organizations, medical teams, RCMP and employers to 

work in partnership to improve services, identify gaps and build 

awareness of the capacity in families as partners.   

 

Key Descriptions of Success 

1. Community members, families and visitors maintain and improve 

their mental health through prevention and treatment services: 

Greater awareness of symptoms, resources, and how to get help 

among individuals and organizations helps people in need of 

assistance and or treatment access help more quickly. 

2. Whistler is accessible and inclusive for community members and 

visitors with disabilities:  Improved understanding and awareness 

about mental illness helps make the community more accepting and 

inclusive of individuals with mental illness. 

3. Whistler organizations and stakeholders meet regularly to 

discuss needs, priorities and actions. 

4. Partners work together to achieve mutual benefit: Partnership 

meetings have increased the capacity of organizations and 

stakeholders through shared knowledge and resources.   

5. A sustainable volunteer family to family support and education 

group:  Working in partnership with local resources building 

awareness and confidence in the capacity of families as partners.   
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i. Away: 

Key Priorities:  

1. 

2. 

 

 

Key Descriptions of Success: 

1. 

2. 

3. 

4. 

 

Explain proposed mitigation: 

 
 
2. SUSTAINABILITY: How does the initiative move Whistler toward our four Sustainability Objectives (see reference and 

support materials) as defined by The Natural Step sustainability principles?  

i. Does the initiative increase OR 
decrease Whistler‟s dependence 
on fossil fuels and on extracted 
metals and minerals that will 
accumulate in the environment? 
How? 

Check one:      Increase*       Decrease 

Explain how: 

ii. Does the initiative increase OR 
decrease Whistler‟s dependence 
on chemicals and other 
manufactured substances that 
build up in the environment? 
How? 

Check one:      Increase*       Decrease 

Explain how: 

n/a 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

n/a

✔

Providing services in the community reduces travel to attend 

programs outside the area. 

Neither increases nor decreases Whistler's dependence on 

chemicals and other manufactured substances. 
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iii. Does the initiative physically 
harm OR help life-supporting 
natural systems? How? 

Check one:      Harms*      Helps 

Explain how: 

 

 

iv. Does the initiative interfere with 
OR support others‟ abilities to 
meet their basic needs? How? 

Check one:      Interferes with*       Supports 

Explain how: 

 

 

*Where impacts are negative, please describe potential solutions, i.e. ways that the negative impacts/tradeoffs can be 
minimized/mitigated over time.  

3. FLEXIBLE PLATFORM: Is the initiative a flexible platform for future progress toward sustainability? How? Sustainability is 
generally not achieved by a single initiative, so initiatives must be flexible platforms or stepping-stones for future 
improvements. Identify the next steps that can be taken (from the initiative) toward meeting our sustainability objectives in 
the future. 

 

 

4. FINANCIAL RETURN: Does the initiative provide a financial return to the organization and contribute to organizational self-
sufficiency? Will the initiative: a) create any economic spin-off effects; b) help to better use existing community infrastructure 
(social and physical) and defer expenditures; c) save the use of other resources; d) be an „easy win‟ or a „low-hanging fruit‟, 
requiring few resources; or provide other financial returns? 

 

 

Neither harms nor helps life-supporting natural systems

✔

Improved health outcomes reduce risk of relapse, suicide, or 

homelessness, as well as enabling return to work, school, family life 

and social activities. 

By building capacity in families to support  the work of service agencies who serve their ill relative, based on a peer to 

peer support model, we are building a stainable flexible platform. Through increased partnerships and public 

awareness platforms, we are building capacity in the Whistler community to respond based on awareness and support 

networks. 

Education, awareness and early intervention programs help prevent future, larger concerns from developing, reducing 

levels of required service support and crisis intervention, the most costly response.  This is achieved by building 

capacity in the community (agencies, families, employers, schools) for the identification of illnesses closer to the initial 

onset, reducing delays in diagnosis and treatment. 
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M A N A G I N G  T R A D E O F F S / N E G A T I V E  I M P A C T S   

As we strive toward social and environmental sustainability and a healthy economy in the long-term, we know that there will be 

some short-term tradeoffs along the way. Tradeoffs happen when a step toward one aspect of success and sustainability means 

there is no progress toward, or even a short-term step away from another element of success and sustainability. Where 

possible, tradeoffs should be minimized or offset, for example, if the initiative requires travel, purchasing carbon offsets (e.g. 

paying an organization to plant trees) can mitigate the related greenhouse gas emissions. The initiative causing the tradeoff 

must be a stepping-stone for future progress toward sustainability so that the tradeoff can eventually be avoided completely.  

Submitted by:  

Organization:  

Phone:  

Email:  

Date:  

W H I S T L E R  H O L D S  A  S P E C I A L  P L A C E  I N  T H E  H E A R T S  O F  T H E  P E O P L E  

W H O  L I V E ,  W O R K  A N D  P L A Y  H E R E .  

T O G E T H E R  W E  C A N  C O N T I N U E  W H I S T L E R ’ S  S U C C E S S  A N D  M O V E  

T O W A R D  A  F U T U R E  T H A T  I S  S U S T A I N A B L E .  

Whistler was created by partnerships and a shared vision. Continuing Whistler‟s success and moving toward 

a sustainable future relies on partnerships and a shared vision as ever before. 

As partners, we share Whistler‟s values, vision, priorities, directions and sustainability objectives, as set out 

in Whistler2020: Moving Toward a Sustainable Future. We know that the journey will not be easy. However, 

it challenges us to work collaboratively and be innovative and creative. It presents the opportunity to create 

the future we choose and envision. 

Nancy Ford

North Shore Schizophrenia Society

604-926-0856

nancy@northshoreschizophrenia.org

02/ 13/ 2014
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RESORT MUNICIPALITY OF WHISTLER 
COMMUNITY ENRICHMENT PROGRAM APPLICATION FORM 

Name of Organization:

Society Registration Number:

Main Activity:

Mailing Address:

Contact Name & Daytime Phone Number:

Email Address:

1. Purpose of Grant:

2. Current Year Activities and Community Benefit:

3. Proposed Fund-raising Activities:

4. Number of Members/Participants in Organization (if applicable): _________________

5. Amount Requested Note: Applicants must raise a minimum of 50% of their annual budget from other sources.)

Annual Budget Grant Requested 
Salaries

General operations
One-time project / program

Physical asset
Rent (RMOW facilities) n/a

Rent (other facilities)

Totals                                                      % $  

Sea to Sky Community Services Society 

S-14102

Providing social services in the Sea to Sky Corridor

Box 949 Squamish, BC V8B 0A7

Suzie Soman, director of early child development: 604.892.5796, ext. 239

suzie.soman@sscs.ca

To support the healthy early development of Whistler children, through our Whistler Parent-Tot Drop-In Program.

Activities: A thrice-weekly drop-in 'purposeful play' program for families with children up to age 5. 
Benefits: Children benefit from being able to play a wide variety of games, from being surrounded by other children and from 
being around their parents when the parents aren’t stressed by noise or neighbours. Parents benefit from being able to 
socialize, reduce their isolation and gain parenting skills. First-time parents learn from other parents; newcomers to Whistler 
are helped to make community connections; tourists are give a fuller vacation experience. 

This is an ongoing program. To raise necessary program funding each year we work to: 
- Secure money from the provincial government and the Resort Municipality of Whistler to cover wages  
- Secure donations from parents to help cover supply costs 
- Seek donations from foundations, companies and others to cover rent and supplies 

$15,000.00 $10,000.00
$1,000.00

$5,200.00

$21,200.00 $10,000.00 46.30
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6. Have you applied for any other loans or grants? If so: 

Approved? 
Name of Grantor  Yes No Pending  Amount $  If rejected, state reason 

7. A copy of the organization’s most recent financial statements and operating/project budget    are attached  

8. Does the organization have any outstanding debts with the municipality? If so, please state the amount and date of the 
debt outstanding: $________________ Date:______________________________ 

Please read the following statements and sign the application only if in agreement with these statements. 

If this application is accepted, it is agreed the funds will be used for the above described purpose.
All organizations receiving a Grant must report back on an annual basis as outlined in the Community Enrichment Program 
Council Policy A-7.
A grant is provided on an individual basis each year and is not to be considered an ongoing source of funding. Grants are 
not automatically renewed or increased each year.
The RMOW will not take an active involvement in the operation of the community organization and will not accept 
responsibility for any liabilities resulting from the actions of the organization. 

Date:   Name:    Signature:    

By signing this application, I agree to the terms and conditions and confirm the statements made in this application are true and complete. 

W H I S T L E R  2 0 2 0  F U N D I N G  C R I T E R I A  

Introduction 
The RMOW Community Enrichment Program, formerly Grant in Aid, has been aligned with Whistler 2020 to help move the 
resort community toward our vision of success and sustainability.  

Whistler 2020 is the vision and strategic plan for Whistler’s continued success to the year 2020 – and an ambitious first step on 
our longer journey to a sustainable future. To effectively achieve our vision, it must be actively supported by the individuals who 
live, work and play here, along with major stakeholder groups and partners. By aligning the RMOW funding program with 
Whistler 2020, we will help our non-profit partners contribute toward achieving the resort community’s vision of success and 
long-term sustainability.  

Funding Criteria 
Applicants must demonstrate how their initiative meets these criteria. To do this, please complete the attached form. 

All proposed initiatives must:
1. Move Whistler toward success, as defined by the Whistler 2020 Vision, Priorities, and Directions 
2. Move Whistler toward sustainability, as defined by Whistler’s Sustainability Objectives
3. Be a flexible platform for ongoing progress toward sustainability 

Additionally, proposed initiatives might:
4. Provide a financial return to the organization and contribute to organizational self-sufficiency 

Reference and Support Materials 
For more information regarding the details of the Whistler 2020 vision, Strategy area descriptions of success, or the application 
of Whistler’s Sustainability objective, visit: Whistler 2020.ca or Whistler.ca. 

MCFD x $10,000.00
Program participants x $1,200.00

✔ ✔

02/14/2014 Suzie Soman
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INSTRUCTIONS: Please complete this form with your application and submit it to the Manager 
of Legislative Services by 4:30 p.m. Friday, February 15, 2013. 

1. SUCCESS: How does the initiative help move Whistler toward success, as defined by the Whistler 2020 Vision, Priorities 
and Descriptions of Success? (see reference and support materials) 
(i) Identify which Priorities and Descriptions of Success are addressed, and explain how the initiative moves Whistler 

toward them. 
(ii) It is possible that the initiative moves Whistler away from some Priorities and/or Descriptions of Success. If this is the 

case, please identify which ones and explain how this impact/tradeoff could be minimized or mitigated.  

i. Toward:

Key Priorities:  

1.

2.

Key Descriptions of Success: 

1.

2.

3.

Explain movement toward: 
Whistler Parent-Tot is a playgroup for parents and their children up 
to age 5. It is used by 30-40 moms and dads per session -- we run 
sessions three times a week It is a community essential. Some 
participant quotes: "Great place to interact with other kids and 
parents. Whistler does not have many options for small children so 
this is fantastic!"; "Definitely taught us how to play with our daughter 
better at home or in social situations."  "It is our one source of 
socialization. We love it!" 
 
This program helps Whistler to succeed. Through it:  
- "The early learning needs of children in the resort community are 
met (Learning 2)". There is really nothing else for parents with 
infants under age 3 in Whistler. Children benefit from being able to 
play with a wide variety of games and toys & from being surrounded 
by other children. This happy, healthy, structured environment helps 
to support the success of children when they enter kindergarten. 
The program is run by a qualified early child educator.  
- "Community members and visitors maintain and improve their... 
health (Health and Social 1)"  This program is of great benefit to 
parents' health. We know that many parents feel isolated, stuck in 
small apartments where they cannot provide sufficient playing and 
learning opportunities for their children. Children are also helped by 
visits from health nurses and dental hygienists. This program is an 
important 'first contact' with our organization, and introduces us to 
children who may need further support services from us.  
- "Learning opportunities foster collaboration, trust and community 
engagement (Learning 8)" Newcomers to Whistler attend and make 
important social connections; visitors are given a fuller vacation 
experience; parents help first-time parents with parenting advice. 
- "Residents have access to affordable goods and services that 
meet their needs (Resident Affordability 2)" Whistler is an expensive 
town; a drop-in program that is by donation gives people an 
affordable way to meet their need to play, learn and socialize.  
 

Enriching Community Life 

Enhancing the Resort Experience 

Partnering for Success

Learning 2

Health and Social 1

Learning 8

Resident Affordability 2
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i. Away:

Key Priorities:  

1.

2.

Key Descriptions of Success: 

1.

2.

3.

4.

Explain proposed mitigation:

2. SUSTAINABILITY: How does the initiative move Whistler toward our four Sustainability Objectives (see reference and 
support materials) as defined by The Natural Step sustainability principles?  

i. Does the initiative increase OR 
decrease Whistler’s dependence 
on fossil fuels and on extracted 
metals and minerals that will
accumulate in the environment? 
How?

Check one: Increase*       Decrease

Explain how:

ii. Does the initiative increase OR 
decrease Whistler’s dependence 
on chemicals and other 
manufactured substances that 
build up in the environment? 
How?

Check one: Increase* Decrease

Explain how:

This program does not move Whistler away from success.

✔

Reduces the need for parents to travel in order to socialize, gain 
parenting skills and improve their child's development.
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iii. Does the initiative physically 
harm OR help life-supporting 
natural systems? How?

Check one: Harms* Helps

Explain how:

iv. Does the initiative interfere with 
OR support others’ abilities to 
meet their basic needs? How?

Check one: Interferes with* Supports

Explain how:

*Where impacts are negative, please describe potential solutions, i.e. ways that the negative impacts/tradeoffs can be 
minimized/mitigated over time.  

3. FLEXIBLE PLATFORM: Is the initiative a flexible platform for future progress toward sustainability? How? Sustainability is 
generally not achieved by a single initiative, so initiatives must be flexible platforms or stepping-stones for future 
improvements. Identify the next steps that can be taken (from the initiative) toward meeting our sustainability objectives in 
the future. 

4. FINANCIAL RETURN: Does the initiative provide a financial return to the organization and contribute to organizational self-
sufficiency? Will the initiative: a) create any economic spin-off effects; b) help to better use existing community infrastructure 
(social and physical) and defer expenditures; c) save the use of other resources; d) be an ‘easy win’ or a ‘low-hanging fruit’, 
requiring few resources; or provide other financial returns? 

✔

It supports people's basic needs to socialize, play and learn. 

The program has some flexibility. The program is 'portable' if we lose our location, since the program equipment is 
portable.

The program is a small program within our organization, at 0.3% of our budget. It therefore does not greatly affect 
organizational self-sufficiency. Its continuance gives the program facilitators greater experiences and skills, which 
support organizational development.  
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M A N A G I N G  T R A D E O F F S / N E G A T I V E  I M P A C T S   

As we strive toward social and environmental sustainability and a healthy economy in the long-term, we know that there will be 
some short-term tradeoffs along the way. Tradeoffs happen when a step toward one aspect of success and sustainability means 
there is no progress toward, or even a short-term step away from another element of success and sustainability. Where 
possible, tradeoffs should be minimized or offset, for example, if the initiative requires travel, purchasing carbon offsets (e.g. 
paying an organization to plant trees) can mitigate the related greenhouse gas emissions. The initiative causing the tradeoff 
must be a stepping-stone for future progress toward sustainability so that the tradeoff can eventually be avoided completely.  

Submitted by:

Organization:

Phone:

Email:

Date:

W H I S T L E R  H O L D S  A  S P E C I A L  P L A C E  I N  T H E  H E A R T S  O F  T H E  P E O P L E  
W H O  L I V E ,  W O R K  A N D  P L A Y  H E R E .  

T O G E T H E R  W E  C A N  C O N T I N U E  W H I S T L E R ’ S  S U C C E S S  A N D  M O V E  
T O W A R D  A  F U T U R E  T H A T  I S  S U S T A I N A B L E .  

Whistler was created by partnerships and a shared vision. Continuing Whistler’s success and moving toward 
a sustainable future relies on partnerships and a shared vision as ever before.

As partners, we share Whistler’s values, vision, priorities, directions and sustainability objectives, as set out 
in Whistler2020: Moving Toward a Sustainable Future. We know that the journey will not be easy. However, 
it challenges us to work collaboratively and be innovative and creative. It presents the opportunity to create 

the future we choose and envision.

Suzie Soman

Sea to Sky Community Services Society

604.892.5796, ext. 239

suzie.soman@sscs.ca

14 February 2014
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RESORT MUNICIPALITY OF WHISTLER 

COMMUNITY ENRICHMENT PROGRAM APPLICATION FORM 
 

Name of Organization:  

Society Registration Number:  

Main Activity:  

Mailing Address:  

Contact Name & Daytime Phone Number:  

Email Address:  

 
1. Purpose of Grant: 

  

 

2. Current Year Activities and Community Benefit: 

 

 

3. Proposed Fund-raising Activities: 

 

 

4. Number of Members/Participants in Organization (if applicable): _________________ 

5. Amount Requested Note: Applicants must raise a minimum of 50% of their annual budget from other sources.) 

 Annual Budget Grant Requested   

Salaries     

General operations     

One-time project / program     

Physical asset     

Rent (RMOW facilities)  n/a   

Rent (other facilities)     

     

     

Totals                                                                                                             % $   

 

Spring Creek Community School (SCCS)/Ecole La Passerelle (EP)

SD48 Society Registration # 1192 16489

Education

1509 Spring Creek Drive, Whistler, BC V0N1B1

604.935.3822

lbartlett@sd48.bc.ca

If successful, the funds from this Grant will be used to help make the Spring Creek Community School (SCCS)/Ecole La 

Passerelle (EP) environmental education field trip possible for all the Grade 6 and 7 students in both the French and English 

schools.  This 4-day experiential learning program run by the Sea to Sky Outdoor School's environmental education 

program takes place on Gambier Island.  Students gain first hand knowledge of both forest and tidal ecology.  This program 

imparts a sense of personal and global responsibility for the environment.

This trip, a bi-annual event, takes place June 17-20, 2014.   Parents and students of the Grade 6-7 classes will be raising 

money through fund-raising initiatives. Students will document their experiences in Journals during the trip to capture and 

share the experience on their return.  Students are encouraged on their return to share their knowledge with the younger 

students in the school and the broader community, through spearheading environmental initiatives. This program is a 

wonderful opportunity for students: it promotes teamwork amongst the students and educates youth about sustainable living

The PAC's gave $7500 obtained through their fund-raising activities toward the trip. As in previous years, parent/student 

fund-raising activities will also help offset costs for the trip. These are being organized over the next few months: the goal is 

to raise $4000.  Upcoming fund-raiser examples include: a 'Cake Walk', a Smoothie and Popsicle sale and a fund-raiser 

night at Creekbread. In addition to fundraising each student will pay approximately $185 of the $416 per student cost for the 

trip after grants and fund-raising are accounted for, thus making it a more attainable trip for all our students.

$36,842.00 $5,000.00

Bus rental costs $1,591.00

Water Taxi costs $3,748.50

$42,181.50 $5,000.00 11.85
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6. Have you applied for any other loans or grants? If so: 

  Approved?     

Name of Grantor  Yes No Pending  Amount $  If rejected, state reason 

         

         

         

         

         

 
7. A copy of the organization‟s most recent financial statements   and operating/project budget    are attached  

8. Does the organization have any outstanding debts with the municipality? If so, please state the amount and date of the 
debt outstanding: $________________ Date:______________________________  

Please read the following statements and sign the application only if in agreement with these statements. 

 If this application is accepted, it is agreed the funds will be used for the above described purpose.  

 All organizations receiving a Grant must report back on an annual basis as outlined in the Community Enrichment Program 
Council Policy A-7. 

 A grant is provided on an individual basis each year and is not to be considered an ongoing source of funding. Grants are 
not automatically renewed or increased each year. 

 The RMOW will not take an active involvement in the operation of the community organization and will not accept 
responsibility for any liabilities resulting from the actions of the organization. 

Date:   Name:    Signature:     

By signing this application, I agree to the terms and conditions and confirm the statements made in this application are true and complete. 

W H I S T L E R  2 0 2 0  F U N D I N G  C R I T E R I A  

Introduction 

The RMOW Community Enrichment Program, formerly Grant in Aid, has been aligned with Whistler 2020 to help move the 
resort community toward our vision of success and sustainability.  

Whistler 2020 is the vision and strategic plan for Whistler‟s continued success to the year 2020 – and an ambitious first step on 
our longer journey to a sustainable future. To effectively achieve our vision, it must be actively supported by the individuals who 
live, work and play here, along with major stakeholder groups and partners. By aligning the RMOW funding program with 
Whistler 2020, we will help our non-profit partners contribute toward achieving the resort community‟s vision of success and 
long-term sustainability.  

Funding Criteria 

Applicants must demonstrate how their initiative meets these criteria. To do this, please complete the attached form. 

All proposed initiatives must: 
1. Move Whistler toward success, as defined by the Whistler 2020 Vision, Priorities, and Directions 
2. Move Whistler toward sustainability, as defined by Whistler‟s Sustainability Objectives 
3. Be a flexible platform for ongoing progress toward sustainability 

Additionally, proposed initiatives might: 
4. Provide a financial return to the organization and contribute to organizational self-sufficiency 

Reference and Support Materials 

For more information regarding the details of the Whistler 2020 vision, Strategy area descriptions of success, or the application 
of Whistler‟s Sustainability objective, visit: Whistler 2020.ca or Whistler.ca. 

TD Friends of the Env. Fund x $2,500.00

Community Foundation of whistler Environmental Legacy Fundx $10,000.00

Previous CFoW funds for students who require full subsidy of their feesx $1,800.00 this amount was obtained in a previous year

✔

02/13/2014 Margaret Forbes
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INSTRUCTIONS: Please complete this form with your application and submit it to the 

Administrative Assistant of Legislative Services by 4:30 p.m. Friday, February 14, 2014. 

1. SUCCESS: How does the initiative help move Whistler toward success, as defined by the Whistler 2020 Vision, Priorities 
and Descriptions of Success? (see reference and support materials) 

(i) Identify which Priorities and Descriptions of Success are addressed, and explain how the initiative moves Whistler 
toward them. 

(ii) It is possible that the initiative moves Whistler away from some Priorities and/or Descriptions of Success. If this is the 
case, please identify which ones and explain how this impact/tradeoff could be minimized or mitigated.  

i. Toward: 

Key Priorities:  

1. 

2. 

 

 

 

Key Descriptions of Success: 

1. 

2. 

3. 

 

 

 

Explain movement toward: 

One of the key strategies of achieving the Whistler 20/20 plan is 

learning.  This project moves toward protecting the environment by 

investing in a sustainability education for our youth. 

 

The 2020 Vision states "We will continue to strive to protect the 

ecological integrity of our natural environment."  Educating our 

young people about how to do this is a strong step towards this 

vision. 

 

There is a strong emphasis on collaboration and teamwork in the 

Sea to Sky Outdoor Schools program.  The youth gain insights into 

their role in global issues and their impact on the environment using 

a variety of experiential activities including: limited resource activity; 

green star initiative (water, toxins, garbage carbon and food); and 

work legacy projects such as trail building. 

 

Both SCCS and EP have embraced the sustainability vision of the 

Whistler 20/20 plan and are committed to providing opportunities for 

students to learn about and practice environmental stewardship.  

The Sea to Sky Outdoor School trip is a good example of this effort. 

Unfortunately the trip is cost prohibitive to some of the families of 

students at the schools.  Obtaining the CEP Grant would help to 

bring the trip to a more attainable cost for families (a full subsidy to 

the few families who could not attend otherwise will be provided 

through generous funds from the Community Foundation of 

Whistler from a previous years Gran 

 Protecting the Environment

Partnering for Success

Learning-Opportunities exist within developed and recreational areas for people to learn about the natural environment.

Learning-Learning opportunities foster collaboration, trust and community engagement and build the community’s capacity for achieving Whistler’s vision of success and sustainability for future generations.

Natural Areas-Community members and visitors act as stewards of the natural environment.

Products and services offered to meet residents’ needs move continuously toward meeting our sustainability objectives.
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i. Away: 

Key Priorities:  

1. 

2. 

 

 

Key Descriptions of Success: 

1. 

2. 

3. 

4. 

 

Explain proposed mitigation: 

 
 
2. SUSTAINABILITY: How does the initiative move Whistler toward our four Sustainability Objectives (see reference and 

support materials) as defined by The Natural Step sustainability principles?  

i. Does the initiative increase OR 
decrease Whistler‟s dependence 
on fossil fuels and on extracted 
metals and minerals that will 
accumulate in the environment? 
How? 

Check one:      Increase*       Decrease 

Explain how: 

ii. Does the initiative increase OR 
decrease Whistler‟s dependence 
on chemicals and other 
manufactured substances that 
build up in the environment? 
How? 

Check one:      Increase*       Decrease 

Explain how: 

The proximity of the Sea to Sky Outdoor School requires that 

students travel from Whistler by land and water to get there.  To 

mitigate the impact to the natural environment the schools will be 

transporting the students by bus.  The buses and water taxis will be 

filled to their capacity to ensure the fewest number of vehicle trips 

are required for this outing in order to lessen the environmental 

impact.  

Protecting the environment

Transportation preferences and options are developed, promoted and supported so that intercommunity mobility minimizes the negative impacts of traditional modes of travel.  In this case buses and water taxis will be used to efficiently transport the large group of parents and students

Residents and visitors have many opportunities to actively learn about the resort community, the natural environment and First Nations culture

✔

In the long run, by teaching young people the concepts of 

sustainability and their personal impacts on the natural environment. 

✔

Again in the long run, it sensitizes students to excesses in our world,  

builds awareness of a  'less is more' philosophy.
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iii. Does the initiative physically 
harm OR help life-supporting 
natural systems? How? 

Check one:      Harms*      Helps 

Explain how: 

 

 

iv. Does the initiative interfere with 
OR support others‟ abilities to 
meet their basic needs? How? 

Check one:      Interferes with*       Supports 

Explain how: 

 

 

*Where impacts are negative, please describe potential solutions, i.e. ways that the negative impacts/tradeoffs can be 
minimized/mitigated over time.  

3. FLEXIBLE PLATFORM: Is the initiative a flexible platform for future progress toward sustainability? How? Sustainability is 
generally not achieved by a single initiative, so initiatives must be flexible platforms or stepping-stones for future 
improvements. Identify the next steps that can be taken (from the initiative) toward meeting our sustainability objectives in 
the future. 

 

 

4. FINANCIAL RETURN: Does the initiative provide a financial return to the organization and contribute to organizational self-
sufficiency? Will the initiative: a) create any economic spin-off effects; b) help to better use existing community infrastructure 
(social and physical) and defer expenditures; c) save the use of other resources; d) be an „easy win‟ or a „low-hanging fruit‟, 
requiring few resources; or provide other financial returns? 

 

 

✔

The project teaches students about both forest and tidal zone 

ecology and their global and personal responsibility to protect these 

from environmental impacts.

✔

It is hoped that the 'less is more' philosophy students learn will 

influence their daily choices in a way that minimizes their impact on 

the environment. They learn to use what they really need.

This initiative provides a very flexible platform toward sustainability.  By teaching our young people through an 

experiential learning approach the essential concepts of environmental sustainability we are providing the foundation 

for a more sustainable future in Whistler.  These students come back with a knowledge they are encouraged to share 

with younger students at the school.  They are also encouraged by their teachers to make positive changes within 

their school and home environments and are supported in their initiatives such as the winning Science World BC 

Green Games plastic bag reduction strategy Spring Creek students submitted in April 2013.

We believe raising the awareness of students in our community about environmental sustainability and teaching them 

to be critical thinkers and have the confident to make positive energy saving changes in their lives and in their 

community will pay dividends in the future.  Obtaining this grant in the near term will help to make this program 

universally available to all students regardless of their financial means thus maximizing it's potential.  The program 

does not provide a financial revenue stream however for the school therefore there is no short term return on 

investment from this funds beyond the education of our youth.  
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M A N A G I N G  T R A D E O F F S / N E G A T I V E  I M P A C T S   

As we strive toward social and environmental sustainability and a healthy economy in the long-term, we know that there will be 

some short-term tradeoffs along the way. Tradeoffs happen when a step toward one aspect of success and sustainability means 

there is no progress toward, or even a short-term step away from another element of success and sustainability. Where 

possible, tradeoffs should be minimized or offset, for example, if the initiative requires travel, purchasing carbon offsets (e.g. 

paying an organization to plant trees) can mitigate the related greenhouse gas emissions. The initiative causing the tradeoff 

must be a stepping-stone for future progress toward sustainability so that the tradeoff can eventually be avoided completely.  

Submitted by:  

Organization:  

Phone:  

Email:  

Date:  

W H I S T L E R  H O L D S  A  S P E C I A L  P L A C E  I N  T H E  H E A R T S  O F  T H E  P E O P L E  

W H O  L I V E ,  W O R K  A N D  P L A Y  H E R E .  

T O G E T H E R  W E  C A N  C O N T I N U E  W H I S T L E R ’ S  S U C C E S S  A N D  M O V E  

T O W A R D  A  F U T U R E  T H A T  I S  S U S T A I N A B L E .  

Whistler was created by partnerships and a shared vision. Continuing Whistler‟s success and moving toward 

a sustainable future relies on partnerships and a shared vision as ever before. 

As partners, we share Whistler‟s values, vision, priorities, directions and sustainability objectives, as set out 

in Whistler2020: Moving Toward a Sustainable Future. We know that the journey will not be easy. However, 

it challenges us to work collaboratively and be innovative and creative. It presents the opportunity to create 

the future we choose and envision. 

Margaret Forbes  On behalf of -

Spring Creek Community School & EP

604.935.3822

lbartlett@sd48.bc.ca

February 13, 2014
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RESORT MUNICIPALITY OF WHISTLER COMMUNITY ENRICHMENT PROGRAM 

APPLICATION FORM 

 

 

 

Name of Organization: Whistler Naturalists Society  

 

Society Registration Number: S4010 

 

Main Activity: Natural history education & research 

 

Mailing Address: Box 845 Whistler BC V0N 1B0 

 

Contact Name & Daytime Phone Number: Kristina Swerhun 604-935-7665 

 

Email Address: kswerhun@hotmail.com 

 

1.  Purpose of Grant:  

 

Our mission is to increase local knowledge of and appreciation for the natural world in the 

Whistler area.  We’re proud that what we do also supports many RMOW goals since we: 

 provide opportunities for learning and education 

 support Whistler2020 

 support recommendations outlined in the recent Cultural Plan and also ‘A Tapestry of 

Place’ 

 

In 2014 we are asking the RMOW to support the following ongoing programs: 

 

 BioBlitz, our annual event that promotes biodiversity education and conservation 

 Annual bird studies, including the Christmas Bird Count and Breeding Bird Survey 

 Updating the Whistler Bird List (last done in 2009, 3
rd

 edition) 

 Natural history speakers 

 

 

2.  Current Year Activities and Community Benefit:  

 

Residents and visitors are attracted to Whistler for its natural assets and thoughtful 

connection to nature.  Providing opportunities to learn about Whistler’s unique natural history 

(an experience that can happen nowhere else in the world), gets people that much more 

passionate about this place and inspires stewardship – people working to reduce human 

impact on the natural world - which benefits the entire community.   By supporting this 

funding request, Council is building Whistler’s cultural capacity that contributes to an 

improved quality of life.   
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 BioBlitz – $6,350 requested 

This money will be used to support our 8th annual BioBlitz, which showcases Whistler’s 

amazing biodiversity through hands on learning and the collection of hard science.  This free 

24-hour public event brings top-level scientists together with residents and visitors to collect 

real biodiversity monitoring data and teach about our natural world and stewardship in a 

festival atmosphere.  Each year a variety of interactive displays are set up at Alpha Lake 

Park during the event as we showcase some of the coolest species found and where the 

community has the unique opportunity to interact with our experts.  We also have scheduled 

events like ‘Scavenger Hunt’, ‘Night Critters’ and ‘Swamp Monsters’ that are designed for all 

ages.  BioBlitz attracts 60+ scientists each year from BC and beyond who contribute over 

1,000 hours of volunteer time.  In its first seven years, the Whistler BioBlitz has added over 

1,000 species to the overall list and inspired many other BC communities to hold their own 

BioBlitzes. 

 

 Annual Bird Studies - $1,000 requested 

This money will be used to support our Christmas Bird Count and Breeding Bird Survey by 
paying for volunteer accommodation and meals.  There is now more than 30 years of data 
from Naturalists bird surveys, and the two main counts are at Christmas and in June for the 
Breeding Bird Survey. These fully volunteer surveys have produced the best, long-term 
information on wildlife in Whistler. The data is of such good quality it has been added to the 
Whistler GIS system to aid environmental planning.  This year we are delighted to be 
celebrating our 25

th
 annual Christmas Bird Count! 

 
 Whistler Bird List - $650 requested 

We have run out of copies of our popular ‘Whistler Birds’ list, last printed in 2009.  We plan to 
take this opportunity to make updates to the list and print more hard copies.  This money 
would fund a portion of the design and printing of 1,500 copies of the list. 
 

 Natural History Speakers - $500 requested 

This money will be used to host natural history talks that will be open to the community by 
paying for expenses such as venue rental, promotion and speaker honoraria/travel 
expenses.   
 
 

3.  Proposed Fund-raising Activities:  

Applying for grants, membership drives, raffles, selling tickets to events 

 

4.    Number of Members/ Participants in Organization (if applicable): 80 
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5.    Amount Requested: $8,500  

 

 Annual Budget Grant Requested   

Salaries     

General Operations 26,250 8,500   

One-time project/program     

Physical asset     

Rent (RMOW facilities) 700 n/a   

Rent (other facilities)     

In Kind 97,250    

     

Totals 
     123,500 8,500 7% 

 

 

6.    Have you applied for any other loans or grants? If so:  

 

Name of grantor Yes No Pending Amount $ If rejected, state reason 

Community Foundation of 

Whistler 

 

 

  

X 

 

12,000 

 

Whistler Blackcomb EFund   X 2,600  

Tourism Whistler   X 500  

Whistler Museum   X 250  

 

 

7.    A copy of the organization’s most recent financial statements  and 

operating/project   budget   are attached at end of document.  

 

 

8.    Does the organization have any outstanding debts with the municipality? If so, please 

state the amount and date of the debt outstanding: $_____n/a____ Date: ______________ 

 

Please read the following statements and sign the application only if in agreement with these 

statements.  

 

 If this application is accepted, it is agreed the funds will be used for the above described 

purpose.   

 All organizations receiving a Grant must report back on an annual basis as outlined in the 

Community Enrichment Program Council Policy A-7.  

 A grant is provided on an individual basis each year and is not to be considered an ongoing 

source of funding. Grants are not automatically renewed or increased each year.  

 The RMOW will not take an active involvement in the operation of the community 

organization and will not accept responsibility for any liabilities resulting from the actions of 

the organization.  

 

 

 



4 

 

 

 

Date: February 14, 2014  Name: Kristina Swerhun      Signature:  

 

By signing this application, I agree to the terms and conditions and confirm the statements made 

in this application are true and complete.  

 

 

FUNDING CRITERIA 

 

 

Introduction  

 

The RMOW Community Enrichment Program, formerly Grant in Aid, has been aligned with 

Whistler 2020 to help move the resort community toward our vision of success and sustainability.  

 

Whistler 2020 is the vision and strategic plan for Whistler’s continued success to the year 2020 – 

and an ambitious first step on our longer journey to a sustainable future. To effectively achieve 

our vision, it must be actively supported by the individuals who live, work and play here, along 

with major stakeholder groups and partners. By aligning the RMOW funding program with 

Whistler 2020, we will help our non-profit partners contribute toward achieving the resort 

community’s vision of success and long-term sustainability.  

 

Funding Criteria  

 

Applicants must demonstrate how their initiative meets these criteria. To do this, please 

complete the attached form.  

 

All proposed initiatives must:  

1. Move Whistler toward success, as defined by the Whistler 2020 Vision, Priorities, and 

Directions  

2. Move Whistler toward sustainability, as defined by Whistler’s Sustainability Objectives  

3. Be a flexible platform for ongoing progress toward sustainability  

 

Additionally, proposed initiatives might:  

4. Provide a financial return to the organization and contribute to organizational self-sufficiency  

 

INSTRUCTIONS: Please complete this form and submit it to the Administrative Assistant of 

Legislative Services by 4:30 pm Friday, February 14, 2014.  

 

1. SUCCESS: How does the initiative help move Whistler toward success, as defined by the 

Whistler 2020 Vision, Priorities and Descriptions of Success? (see reference and support 

materials)  

i. Identify which Priorities and Descriptions of Success are addressed, and explain how the 

initiative moves Whistler toward them.  

ii. It is possible that the initiative moves Whistler away from some Priorities and/or 

Descriptions of Success. If this is the case, please identify which ones and explain how 

this impact/tradeoff could be minimized or mitigated.  n/a 
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i. Toward:  

 

Key Priorities:  

 

1. Biodiversity monitoring 

 

2. Increase local knowledge of and appreciation for the natural world in the Whistler area 

 

3. Report up to date research on Whistler’s natural areas 

 

Key Descriptions of Success:  

 

1. Indigenous biodiversity is maintained (natural areas strategy); Healthy streams, rivers, lakes 

and wetlands support thriving populations of fish, wildlife and aquatic invertebrate (water strategy) 

 

2. Community members and visitors act as stewards of the natural environment (natural areas 

strategy); Opportunities exist within developed and recreational areas for people to learn about 

the natural environment (learning strategy); Residents and visitors are educated about, and 

encouraged to protect and conserve natural water resources (water strategy) 

 

3. Continual learning about natural areas and species informs appropriate restoration and 

protection efforts (natural areas strategy) 

 

Explain movement toward: 

 

Providing opportunities to learn about Whistler’s unique natural history (an experience that can 

happen nowhere else in the world), gets people that much more passionate about this place and 

inspires stewardship – people working to reduce human impact on the natural world - which 

benefits the entire community.   By supporting this funding request, Council is building Whistler’s 

cultural capacity that contributes to an improved quality of life.   

 

2. SUSTAINABILITY: How does the initiative move Whistler toward our four Sustainability 

Objectives (see reference and support materials) as defined by The Natural Step sustainability 

principles?  

 

i. Does the initiative increase OR decrease Whistler’s dependence on fossil 

fuels and on extracted metals and minerals that will accumulate in the 

environment? How? 

 

Education on the causes and effects of climate change will encourage 

lifestyles that move away from fossil fuel dependence. 

 

Circle one: 

Increase* / 

Decrease  

ii. Does the initiative increase OR decrease Whistler’s dependence on 

chemicals and other manufactured substances that build up in the 

environment? How?   

 

Education on the causes and effects of chemicals and manufactured 

substances in the environment will encourage lifestyles that move 

towards natural products and away from manufactured substances. 

Circle one: 

Increase* / 

Decrease  
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iii. Does the initiative physically harm OR help life-supporting natural 

systems? How? 

 

Research on our natural environment is the first step in making 

decisions that help life-supporting natural systems and fosters 

stewardship.  

Circle one: 

Harms* / Helps  

 

iv. Does the initiative interfere with OR support others’ abilities to meet their 

basic needs? How?  

 

Education on our natural environment is the only way to ensure that all 

species are given a chance to meet their basic needs. Ecosystem 

functions that support human life are the byproduct of a healthy 

environment.   

Circle one: 

Interferes with* 

/ Supports  

 

 

3. FLEXIBLE PLATFORM: Is the initiative a flexible platform for future progress toward 

sustainability? How? Sustainability is generally not achieved by a single initiative, so initiatives 

must be flexible platforms or stepping-stones for future improvements. Identify the next steps that 

can be taken (from the initiative) toward meeting our sustainability objectives in the future.  

 

Yes, education on our natural world is essential in achieving sustainability.  Ecosystem 

functions that support human life are the byproduct of a healthy environment that can only 

be maintained through ongoing research, education and stewardship.    

 

4. FINANCIAL RETURN: Does the initiative provide a financial return to the organization and 

contribute to organizational self-sufficiency? Will the initiative: a) create any economic spin-off 

effects; b) help to better use existing community infrastructure (social and physical) and defer 

expenditures; c) save the use of other resources; d) be an ‘easy win’ or a ‘low-hanging fruit’, 

requiring few resources; or provide other financial returns? 

 

a) The initiatives of the Whistler Naturalists have attracted more scientists each year 

to spend time in Whistler.  Not only are scientists and their families spending 

money in Whistler, such an educational and hands on natural history event is the 

only one of its kind in Whistler and enhances the visitor experience, being more 

likely to return.     

 

b) (b, c & d) The 2014 expected volunteer contribution is very moderately estimated at 

$97,185 and is a huge return on the investment requested.  When taking into 

account volunteer hours, the percentage the RMOW is asked to invest is only 7% 

of the Whistler Naturalists 2014 program totals.   
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WHISTLER HOLDS A SPECIAL PLACE IN THE HEARTS OF THE PEOPLE WHO LIVE, WORK 

AND PLAY HERE. 

 

TOGETHER WE CAN CONTINUE WHISTLER’S SUCCESS AND MOVE TOWARD A FUTURE 

THAT IS SUSTAINABLE. 

 

Whistler was created by partnerships and a shared vision. Continuing Whistler’s success and 

moving toward a sustainable future relies on partnerships and a shared vision as ever before. 

 

As partners, we share Whistler’s values, vision, priorities, directions and sustainability objectives, 

as set out in Whistler2020: Moving Toward a Sustainable Future. We know that the journey will 

not be easy. However, it challenges us to work collaboratively and be innovative and creative. It 

presents the opportunity to create the future we choose and envision.  

 

MANAGING TRADEOFFS/NEGATIVE IMPACTS 

 

As we strive toward social and environmental sustainability and a healthy economy in the long-

term, we know that there will be some short-term tradeoffs along the way. Tradeoffs happen 

when a step toward one aspect of success and sustainability means there is no progress toward, 

or even a short-term step away from another element of success and sustainability. Where 

possible, tradeoffs should be minimized or offset, for example, if the initiative requires travel, 

purchasing carbon offsets (e.g. paying an organization to plant trees) can mitigate the related 

greenhouse gas emissions. The initiative causing the tradeoff must be a stepping-stone for future 

progress toward sustainability so that the tradeoff can eventually be avoided completely.  

 

Submitted by:  Kristina Swerhun 

Organization: Whistler Naturalists Society 

Phone: 604-935-7665 

Email: kswerhun@hotmail.com 

Date: February 14, 2013

 
 

 
 

BioBlitz Scientists 2013 
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RESORT MUNICIPALITY OF WHISTLER 

COMMUNITY ENRICHMENT PROGRAM APPLICATION FORM 
 

Name of Organization:  Whistler Nordics Ski Club 

Society Registration Number:  S-46776 

Main Activity:  Delivering Nordic ski events, camps, and programs for community 
members and visitors to Whistler 

Mailing Address: #106-4319 Main Street, Whistler, BC, V0N 1B4 

Contact Name & Daytime Phone 
Number: 

Suki Cheyne, 604-906-0232 

Email Address: admin@whistlernordics.com 

 

1. Purpose of Grant: 

 

Coach training and reimbursement 
 

The club's youth athlete development program is for athletes five to nineteen years of age and is aligned with Sport 

Canada/Cross Country Canada's Long Term Athlete Development (LTAD) Program. This year we have 11 volunteer 

coaches who, under the direction of a Head Coach, coach 78 youth. Of those 78 youth, 4 are on the BC Talent Squad, 2 

on the BC Development Squad and 1 on the BC Team who also won a Bronze medal in the Nationals in 2013. Our Head 

Coach attributes this high percentage of athletes racing at Provincial level to their improved fitness and technique due to 

increased programming and training.  Children new to the sport join the Skill Development Program at five, they progress 

through defined levels and those interested in racing can move into a more competitive stream at age 11 or remain in a 

recreational capacity. Once youth advance to High School age they have the option to join the Sea-to-Sky Development 

Team to train year-round and compete at a provincial and national level or join the recreational High School Program.  

 

Cross Country Canada implemented Minimum Mandatory Coaching Qualifications in 2012 that require our coaches be 

certified at a level that matches the ability level of the children they are coaching.  Once the children move into the 9-16 

age category CCC requires coaches of the very proficient racers to be working towards their third level of coaching (Learn 

To Train), a process that requires taking 4 different coaching courses. At the Development Team level coaches are 

required to have their Learn To Compete certification which requires they take 4 modules, an online course and 9 days of 

workshops! Cross country skiing is a late specialization sport meaning that youth can enter it at a later stage and still 

achieve sporting excellence and we are experiencing growth in this demographic. The past 2 years has seen the club 

attract beginner skiers older than the conventional age of 5 to the Skill Development Program, the coaches need to cater 

to a more diverse range of abilities and thus there is increased demand for qualified coaches across the spectrum – a real 

challenge for the club. 

 

Recruiting, training, retaining coaches and administering the youth programs remains the biggest expense of the club. In 

an effort to make cost savings this past season the club cut the SDP Coordinator role and shifted the workload to the Head 

Coach and on-snow coaches. It quickly became apparent that it is not possible to coordinate the program and participants, 

and coach at the same time therefore the club intends to reinstate this part-time seasonal position next season.  

 

We intend to use CEP funding for the recruitment, training and support of our youth coaches so that our club can continue 

to offer an affordable nationally sanctioned program with certified coaches to support both the technically advanced youth 

that compete at a Provincial and National level as well as the beginners and recreational athletes that will develop a sport 

for life, keeping them healthy and active in a community sport. Specifically funds will be used towards coach training, 

wages and honorariums, administration/registrar costs, and coordination of the youth programs. 
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Community Awareness 
 

We would also like to request funding to enhance awareness of our club and its community initiatives.  This season’s late 

snow had an impact on intake in the youth and adult programs as well as club membership in general, the majority of our 

programs were scheduled to commence before the snow arrived and with no on-snow sessions available many people 

opted for alternative methods of keeping active this year. The reduced participation has a negative effect on our bottom 

line. The club’s Board has worked with WB and the RMOW to establish a no-snow contingency plan for future years. 

 

We have seen less skiers out on the local Lost Lake Trails which opened two months later than Whistler Olympic Park. 

The Whistler Nordics have partnered with the Municipality to host a group ski on community nights for those people new to 

the sport or area but even this free resource is not drawing the participation levels that it could. We need to promote Cross 

Country Skiing and its benefits to the community and visitors in order to support the local facilities, businesses, and growth 

of the sport. The club would like to use CEP funding to run seasonal ads in the local Press and spend time developing a 

marketing and social media campaign to help raise awareness of the sport, facilities, and club programs. 

 

Event Hosting 

The Winter 2010 Olympics left the community with outstanding world class facilities, the club plays an integral part in 

hosting events at Whistler Olympic Park which draw visitors that would not normally visit Whistler from around Canada and 

much further afield. The Whistler Nordics have joined forces with 4 other cubs in the Sea-to-Sky Corridor to establish 

Callaghan Valley Cross Country Ski (CVXC), a volunteer organization dedicated to hosting high level competitions. This 

organizing committee successfully hosted the Cross Country Nationals in March 2013 and will be bidding for high level 

events in the future. Sigge’s Payak that draws 600+ participants on Feb 22 & 23 is a great example of an event that the 

club helps to organize and implement through trained volunteers. The club would like to use CEP funding to recruit and 

train volunteer officials to gain the certification required to run Nordic events.  

 
Fundraising 
 
Our club and Board recognise the importance of identifying new initiatives that can generate income for the club through 

fundraising activities in the community.  Previous years’ work to cut costs and improve the sustainability of the club were 

well timed as funding levels have dropped and the club is much less reliant on grants than it once was, however it is not 

yet entirely self-sufficient. The Board created a Fundraising Committee this season to help raise funds. Continued funding 

from the CEP would help support our club administrator and treasurer to work with the community, businesses and 

organizations to find new sources of revenue to support our youth programs. 

 

2. Current Year Activities and Community Benefit: 

 

Current Year Activities: 

 

Youth on-snow athlete/skill development program at both Lost Lake and Whistler Olympic Park 

Masters on-snow programs at both Lost Lake and Whistler Olympic Park 

Host of the Regional Coast Cup #2 event at Whistler Olympic Park attracts between 130-220 regional athletes each year 

Organizing Committee Member for Sigge’s P’ayakentsut World Loppet that attracts 600+ participants 

Provider of trained volunteers for the BC Winter Games and Regional Coast Cup #1 & #3 Events at Whistler Olympic Park 

Social events with the purpose of fundraising 

Nordic Ski Swap 

Youth and adult dry-land training 

Dry-land and on-snow regional camps 

Representing Whistler at regional, provincial and national competitions 

 

http://www.callaghanxcski.ca/
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Community Benefit: 

 

Overall, the Whistler Nordics endeavour to benefit the community by bringing Nordic Skiing to as many community 

members and visitors to Whistler as possible.  We believe that Nordic skiing offers a healthy, local and affordable outdoor 

activity which people of all ages and abilities can participate in.  

As well as the obvious health benefits of Cross Country skiing, community members benefit from the participation: meeting 

members of their local community and establishing relationships that last throughout the year, undertaking a healthy 

activity while discovering local trails and meeting visitors to Whistler with similar interests. The club's programs reach 

community members from age 5 and up, providing opportunities to ski, train, and socialize with community members in a 

positive, family friendly environment.  

All of our coaches are local community members who have gained the necessary skills and experience to coach Nordic 

skiing.  Our club is responsible for training new coaches every year, adding to the pool of skilled individuals in Whistler. 

Youth and adults benefit from a high quality athlete development program that runs 4 days/week, so that participants can 

train from one to four times/week with a coach depending on their age and commitment.    

The club continues to work with local businesses and facilities, bringing events and business to local retailers, sporting 

facilities and accommodation providers which in turn benefit the community both directly and indirectly. The club's skilled 

volunteer force increases community participation at local events to ensure these facilities remain a success and that our 

community continues to benefit from them.  

 

3. Proposed Fund-raising Activities: 

The club hosts the Nordic Ski SWAP for the Nordic Ski Community and takes a portion of all sales to fund club programs; 
sponsorship through local businesses provides in kind donations to support events and camps; club social events such as 
the season opener at the Whistler Athlete Centre with Callaghan Valley Training Centre Athletes and the Viking Banquet, 
Silent Auction and Raffle at Whistler Olympic Park between two back to back Regional events raise much needed funds. 
Program fees, membership fees, logo wear sales, donations, and grant applications also make up the club's fundraising 
activities. 

 
4. Number of Members/Participants in Organization (if applicable): ___154 active members______________ 

5. Amount Requested Note: Applicants must raise a minimum of 50% of their annual budget from other sources.) 

 Annual Budget Grant Requested   

Salaries/honorariums $55,500 8,000   

General operations $17,825 4,000   

One-time project / program $15,850     

Physical asset $3,600     

Rent (RMOW facilities) $1,350     

Rent (other facilities) $1,200     

     

     

Totals $95,325 $12,000   12.6% 

6. Have you applied for any other loans or grants? If so: 

  Approved?     

Name of Grantor  Yes No Pendin

g 

 Amount $  If rejected, state reason 

No         

         

         

         

         

 

7. A copy of the organization’s most recent financial statements  YES and operating/project budget  YES are 
attached  
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8. Does the organization have any outstanding debts with the municipality? If so, please state the amount and date of 
the debt outstanding: $_____No___________ Date:______________________________  

Please read the following statements and sign the application only if in agreement with these statements. 

 If this application is accepted, it is agreed the funds will be used for the above described purpose.  

 All organizations receiving a Grant must report back on an annual basis as outlined in the Community Enrichment 
Program Council Policy A-7. 

 A grant is provided on an individual basis each year and is not to be considered an ongoing source of funding. Grants 
are not automatically renewed or increased each year. 

 The RMOW will not take an active involvement in the operation of the community organization and will not accept 
responsibility for any liabilities resulting from the actions of the organization. 

Date: Feb 14, 2014   Name: Suki Cheyne   Signature:             

By signing this application, I agree to the terms and conditions and confirm the statements made in this application are true and complete. 

W H I S T L E R  2 0 2 0  F U N D I N G  C R I T E R I A  

Introduction 

The RMOW Community Enrichment Program, formerly Grant in Aid, has been aligned with Whistler 2020 to help move the 
resort community toward our vision of success and sustainability.  

Whistler 2020 is the vision and strategic plan for Whistler’s continued success to the year 2020 – and an ambitious first step on 
our longer journey to a sustainable future. To effectively achieve our vision, it must be actively supported by the individuals who 
live, work and play here, along with major stakeholder groups and partners. By aligning the RMOW funding program with 
Whistler 2020, we will help our non-profit partners contribute toward achieving the resort community’s vision of success and 
long-term sustainability.  

Funding Criteria 

Applicants must demonstrate how their initiative meets these criteria. To do this, please complete the attached form. 

All proposed initiatives must: 
1. Move Whistler toward success, as defined by the Whistler 2020 Vision, Priorities, and Directions 
2. Move Whistler toward sustainability, as defined by Whistler’s Sustainability Objectives 
3. Be a flexible platform for ongoing progress toward sustainability 

Additionally, proposed initiatives might: 
4. Provide a financial return to the organization and contribute to organizational self-sufficiency 

Reference and Support Materials 

For more information regarding the details of the Whistler 2020 vision, Strategy area descriptions of success, or the application 
of Whistler’s Sustainability objective, visit: Whistler 2020.ca or Whistler.ca. 
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INSTRUCTIONS: Please complete this form with your application and submit it to the Manager 

of Legislative Services by 4:30 p.m. Friday, February 14, 2014. 

1. SUCCESS: How does the initiative help move Whistler toward success, as defined by the Whistler 2020 Vision, Priorities 
and Descriptions of Success? (see reference and support materials) 

(i) Identify which Priorities and Descriptions of Success are addressed, and explain how the initiative moves Whistler 
toward them. 

(ii) It is possible that the initiative moves Whistler away from some Priorities and/or Descriptions of Success. If this is the 
case, please identify which ones and explain how this impact/tradeoff could be minimized or mitigated.  

i. Toward: 

Key Priorities:  

1. Enriching Community Life  

2. Enhancing the Resort Experience 

3. Ensuring Economic Viability 

4. Partnering for Success 

 

Key Descriptions of Success: 

1.  See adjacent and below   

 

Explain movement toward: 

1. Enriching Community Life 
 
Recreation & Leisure: 
1. Residents and visitors of all ages and abilities enjoy activities year-
round that encourage healthy living, learning and a sense of community 
 

Cross-country skiing is an ideal lifestyle endeavour for people of 
all athletic abilities.  To this end, the Whistler Nordics have 
established Regional Camps and Events, youth Skill 
Development Program, Track Attack Race Team, Sea-To-Sky 
Development Team and Masters Clinics in order to provide fun, 
inclusive events that encourage participation by as many people 
as possible.  Our mandate continues to be that everyone is 
welcome to participate, whether they do so on a casual basis 
during the winter, simply to enjoy the outdoors, or train year-
round and aspire to become an Olympian.   
 
The club not only offers on-snow programs but also offers 
summer and fall programs, camps, and dry-land training giving 
Nordic skiers the opportunity to exercise/train year round. 
Increased year round programming and variety in the winter is 
the current focus for the Nordics. 

 
2. Recreation and leisure are part of the Whistler lifestyle and all community members are able and encouraged to participate. 
 

Our Masters program offerings occur at a variety of times and days and at both locations so full time workers have 
the opportunity to participate.  Our youth programs run on 4 different days of the week, providing flexibility for 
families.  All major events are scheduled for weekends which not only makes our activities accessible to the local 
community but also visitors who may come to the area who may like to Nordic ski in addition to the other activities 
Whistler has to offer. This past season the club initiated a bursary and scholarship program (with funds from 
Ironman for our volunteer participation) to support and assist families’ young skiers who might not normally have a 
chance to participate in the sport. 
 
6. Quality recreation and leisure activities are delivered with exceptional service. 
 

The club works in conjunction with Cross Country BC each year to train Nordic volunteers to increase community 
participation and ensure that members receive top quality coaching from certified coaches.  As well, the new Cross 
Country BC minimum mandatory coaching standards for all coaches, ensure we provide excellent programming.  The 
Nordics host CCBC coaching and officiating workshops every year to train coaches and race officials within the Sea-to-
Sky Corridor to the required standards.  
 
Health & Social:  
2. Community members and visitors learn about and enjoy experiences with other cultures and generations through activities 
and events. 
 

The Whistler Nordics run a range of programs aimed at all age groups and abilities from 5 years upwards. Our 
membership spans age 4 to 70 years of age, and our club events are family friendly, allowing for a mix of 
generations to ski, socialize and race together. Races can be enjoyed by visitors as well as local community 
members and the clubs works with Nordic clubs and ski shops throughout the province to attract racers from 
further afield which gives a more diverse range of participants and experience. 
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6. Community members eat healthy food, exercise and engage in leisure and other stress relieving activities that assist in 
preventing illness and they avoid the abusive use of substances that evidence indicates have negative effects on physical and 
mental health. 
 

Nordic skiing is an ideal activity for all ages and abilities to help maintain physical and mental health.  It is one of 
the best cardiovascular activities, is a low impact sport, and provides great stress relief as one recreates outdoors 
in a natural environment.    
 
10. Community members accept responsibility for their own health, and that of other members of the community, by 
participating in the activities identified in this description of success. 
 

A core component of our club are the volunteer coaches who take responsibility for and coach both their own 
children and others in a tightly knit skiing community, all of whom benefit from the physical and mental activity of 
cross country skiing.  
 
Learning: 
1. Diverse, affordable and accessible lifelong learning opportunities exist to meet the community’s needs . 
 

From our youth Skill Development Programs to Masters Clinics, our club offers a variety of affordable programming 
to all ages and abilities, which offer the opportunity to improve one's skiing in a group environment on the local 
trails.  
 
2. A learning culture is nurtured and promoted locally and regionally through diverse formal and informal opportunities and 
leverages Whistler’s international stature. 
 

Each year the Nordics host Cross Country BC coaching and officiating courses, open to individuals from all over 
BC to improve their skills and establish relationships with other clubs. In addition, the club hosts or collaborates to 
host regional (including 2013 National, 2014 Provincial) events each season that attracts racers and volunteers 
from further afield to meet and exchange their knowledge. 
 
Resident Affordability: 
3. Diverse and affordable opportunities for recreation, leisure, arts and culture exist. 
 

Our club hosts programs and events at both Whistler Olympic Park and Lost Lake, providing location options to our 
members and visitors.  
 
4. A buy-local culture helps to circulate wealth within Whistler and the region. 
 

The generosity of local businesses in their sponsorship of events and races and donations in kind fosters a special 
relationship and sense of loyalty by residents to buy-local. 
 

2. Enhancing the Resort Experience 
 
Visitor Experience: 
1. Visitors feel genuinely welcome 
 

The Whistler Nordics actively promote their programs and activities to the community members and visitors 
through the local press.  Visitors are encouraged to participate in the Monday and Thursday Community Nights that 
are hosted by club volunteers as well as any one-off events that the club hosts such as the Coast Cup #2 and 
Sigge’s Payak.  These initiatives increase local and visitor participation for those who can’t commit to a full season 
membership or program. These races/programs not only offer visitors to Whistler a chance to interact with 
community members, but the opportunity to share the local community members' passion for the sport and 
Whistler's unique ski facilities.  
 
3. Community members’ passion for Whistler inspires visitors, and interaction among the two groups creates memorable 
experiences 
 

As mentioned above, through our major races, we offer the opportunity for visitors of any age and ability to join in 
our events.  It encourages competition, establishes friendships, provides a memorable family activity, gives visitors 
to the area an opportunity to experience the Nordic Ski scene for a minimal fee, and introduces visitors to 
community members. 
 
7. A diverse range of year-round activities is developed and offered 
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Club memberships are for a full year and youth members can participate in summer programs, both adult and 
youth participate in dry-land training so Nordic skiers can train and socialize year round. The club hosts summer 
and fall camps and training programs which attract skiers from outside of Whistler too.  This promotes sport 
tourism as visitors benefit from the legacy facilities in the Athletes Village. 
 
8. Visitors choose Whistler to actively participate in recreation, learning, and cultural opportunities 
 

The club's programs and events prompt regular enquiries from residents as well as visitors before they arrive in 
Whistler because they are interested in taking part in our events and programs.  Our annual races have 
registrations from local participants as well as Washington State, Vancouver, Vancouver Island, the Sea-to-Sky 
Corridor, and the rest of Canada. 
 
9. The resort community’s authentic sense of place and engaging, innovative and renewed offerings attract visitors time and 
time again 
 

Sigge’s Payak, an annual World Loppet has established a dedicated following of participants from outside the Sea-
to-Sky Corridor and with the move to a 2 day should see more visitors stay in Whistler over the weekend. 
 
Recreation and Leisure: 
3. Visitors are aware of and have access to a variety of recreation and leisure offerings at a range of price points 
 

Through the media, visitors are made aware of our club’s major events, ski swap and programs, which offer a wide 
range of price options for recreational and competitive skiers. 
 
4. The resort community is globally recognized as a leader in innovative recreation products and services 

 
The events hosted by the Whistler Nordics attract destination Nordic skiers to experience the excellent cross 
country skiing facilities we have in Whistler.  These destination Nordic skiers will contribute significantly to the 
accommodation, restaurant, ski retail / rental and instructional sectors. The distinctive, and very popular, Whistler 
Nordics jackets continue to promote the club and our community outside of club activities. 
 
Transportation 
2. Transportation alternatives and options are developed, promoted and supported so that inter-community mobility minimizes 
the negative impacts of traditional modes of travel. 
 

Cross Country Skiing to the Village or Lost Lake via the Valley Trail (snow fall allowing) is a great example of an 
alternative mode of transportation.  As well, we encourage and witness carpooling taking place to our youth 
sessions, masters programs, and out of town races. 
 
3. The convenience and seamlessness of the alternative transportation system to, from and within Whistler ensures usage 
rates continue to rise. 

 
By promoting more programs at Lost Lake, we can support skiers to minimize their transportation footprint while 
increasing revenues at Lost Lake.   
 

3. Ensuring Economic Viability 
 
Visitor Experience: 
6. Visitors perceive Whistler products, services and activities to be excellent value. 
 

The Whistler Nordics have implemented membership price fixes when the economy dictated and have recently 
resumed a conservative annual fee increase to encourage the inclusion of the local community (especially youth) 
and visitors in programs because we realize the importance of having these groups interact and share a common 
interest in Nordic skiing.  As well, our major events are advertised at very reasonable prices, which is obtainable 
due to grant funding and well trained volunteers. 
 

9. Recreation and leisure is a core contributor to the Whistler economy. 
 
The Whistler Nordics hosts events such as the Lost Lake Classic and Coast Cup, it has also partnered with the 
clubs in the corridor to form the Callaghan Valley Cross Country Ski Club to host high level events, last year the 
club provided key staff for the organisation to host the Haywood Ski Nationals in March and this year many trained 
volunteers from the club are assisting in the organization of the BC Winter Games and Sigge’s Payak at Whistler 
Olympic Park. Each event will benefit local accommodation providers by bringing destination visitors to town.  With 
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continued funding, the club will build upon the successful early and late season training camps which brings 
destination visitors to Whistler during the shoulder seasons and does not compete with downhill destination skier 
visits. 
 
Visitor Experience: 
10. The cost of amenities is covered within the resort community’s financial means and is equitably shared among 
stakeholders. 
 

Our club contributes to the financial sustainability of local facilities such as the Passive Haus and Lost Lake trails 
as we host events and programs there, which part of the income from goes back into the facilities.  In particular, all 
program and event participants are required to have purchased valid trail passes which provides a financial return 
to the stakeholders. 
 
Recreation & Leisure: 
7. Local and regional stakeholders use a collaborative and comprehensive approach to developing amenities and offerings, 
and to resolving user conflicts. 

 
The Nordics work in conjunction with the RMOW and WOP to ensure that facilities are used in accordance with the 
user guidelines and permits for events and programs are acquired.  Each year we require the Nordic ski 
community to ski responsibly on user pay trails and educate skiers to avoid user conflicts. 
 
Economic:  
4. Whistler proactively seizes economic opportunities that are compatible with tourism, and effectively adapts to changing 
external conditions. 
 

The Whistler Nordics support the high degree of investment into the Lost Lake and Whistler Olympic Park trail 
systems and intend to continue promotion of our events and programs at both venues through our association with 
Cross Country Canada and Cross Country BC.  Callaghan Valley Cross Country Ski Club will continue to work to 
bring in more high level events in the future.  Greater number of skiers and spectators fills hotel beds, restaurant 
seats and local purchases as well as an increased number of trail users.  This should translate into a higher return 
for the municipality and business community, as well as an increased profile of Nordic skiing. 
 
6. Whistler holds competitive advantage in the destination resort marketplace as a result of its vibrancy and unique character, 
products and services. 

 
Through high profile sanctioned events, trained officials and volunteers, and well publicized races, our club 
exposes destination visitors to our local and unique cross country culture.   
 

4. Partnering for Success 
 
Partnership:  
1. Residents, taxpayers, business and local government hold a shared vision for the resort community and work in partnership 
to achieve that vision. 
 

Through promotion of Community Night (an RMOW and Whistler Nordics initiative) and major race sponsors in the 
media, the public can see how private and public enterprises in town are working together on healthy initiatives. 
 
3. Partners work together to achieve mutual benefit. 
 

We look forward to continue working with the RMOW to educate the public around trail access issues, something 
our Community Night hosts introduce to new skiers.   
 
Economic: 
12. The Whistler community shares resources and works together to compete in the destination resort market. 

 

Continued business sponsorship and support of our events has created strong ties, a sense of appreciation within 
the community and enhances the commitment of residents to support local business.   
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i. Away: 

Key Priorities:  

1. Protecting the Environment 

 

Key Descriptions of Success: 

1.  Transportation: 

Whistler policy, planning and 
development prioritizes preferred 
methods of transportation in the following 
order: 1. pedestrian, bicycle and other-
non-motorized means, 2. transit and 
movement of goods, 3. private 
automobile (HOV, and leading low-
impact technologies), 4. private 
automobile (SOV, traditional technology) 

 

 

Explain proposed mitigation: 

We strive to educate our members on transportation options to 
programs and races.  Our coaches and parents communicate 
with each other to maximize carpooling to local sessions as 
well as further afield races.  Many of our sessions are held at 
Lost Lake which is within walking/skiing distance or a bus ride 
for many members. Ski Callaghan has introduced a shuttle 
service for the 2013/14 season to reduce the number of cars 
going to WOP and make the facility more accessible to visitors 
with a car, Sigge’s Payak is also offering a bus service for 
athletes from Vancouver to reduce car traffic.  

 
 
2. SUSTAINABILITY: How does the initiative move Whistler toward our four Sustainability Objectives 
    (see reference and support materials) as defined by The Natural Step sustainability principles?  

i. Does the initiative increase OR 
decrease Whistler’s dependence 
on fossil fuels and on extracted 
metals and minerals that will 
accumulate in the environment? 
How? 

Circle one: Increase* / Decrease NA - Remains constant 

Explain how:  

Nordic Skiing, when compared with other winter activities, has little 
impact on Whistler’s dependence on fossil fuels because directly, it 
requires only the human body to make it possible. 

There are two non-sustainable aspects to Nordic skiing: 

1. The machine Groomer required to groom the trails on daily basis: 
However, all Whistler Nordics’ initiatives take place on trails that are 
previously groomed and therefore its programs do not increase the 
use of fossil fuels. 

2. Transportation to and from Nordic centres: The addition of Whistler 
Olympic Park to Whistler’s Nordic ski scene increased the 
consumption of fossil fuels by skiers transporting to and from the 
venue. To combat this Whistler Nordics encourages members to 
carpool. 

Note however that the location of Whistler Olympic Park has actually 
had a beneficial effect as parents no longer 'drop and run' when 
delivering their children to Whistler Olympic Park based programs as 
they did at Lost Lake. This habit requires 2 return trips, instead they 
are purchasing family/ day passes and using the Whistler Olympic 
Park trails and facilities while their children ski, thus eliminating the 
second return trip and bringing new revenues to the facilities. 
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ii. Does the initiative increase OR 
decrease Whistler’s dependence 
on chemicals and other 
manufactured substances that 
build up in the environment? 
How? 

Circle one: Decrease 

Explain how:  

Nordic ski trails do not require the use of fertilizers or other chemicals 
to maintain them and therefore will not increase Whistler’s 
dependence on chemicals. 

The Whistler Nordics encourage recycling of team uniforms, clothing 
and equipment and hold an annual gear SWAP which encourages the 
recycling of equipment amongst all Nordic skiers.  Proceeds from the 
SWAP are put back into our Skill Development and other Programs 
for youth. 

iii. Does the initiative physically 
harm OR help life-supporting 
natural systems? How? 

Circle one: Harms* / Helps NA 

Explain how: Our initiatives don’t interfere directly with any natural 
systems. 

iv. Does the initiative interfere with 
OR support others’ abilities to 
meet their basic needs? How? 

Circle one: Supports 

Explain how: 

The Whistler Nordics offer a variety of affordable programs and 
events available in Whistler so everyone is able to take part, 
increasing their access to social and recreational enjoyment.  In 
addition to encouraging members and the community to support all 
local Nordic events (from club races through to World Cup and 
Olympic competitions), training  volunteers, officials and organizers, 
the club supports young athletes aspiring towards the Olympics by 
providing coaching. The club plans to continue with initiatives to 
provide individuals with jobs and volunteer positions, providing a 
sense of belonging in the community. 

*Where impacts are negative, please describe potential solutions, i.e. ways that the negative impacts/tradeoffs can be 
minimized/mitigated over time.  

 
3. FLEXIBLE PLATFORM: Is the initiative a flexible platform for future progress toward sustainability? How? 

Sustainability is generally not achieved by a single initiative, so initiatives must be flexible platforms or stepping-stones 
for future improvements. Identify the next steps that can be taken (from the initiative) toward meeting our sustainability 
objectives in the future. 

 
By enabling the procurement of new coaches to the new standards, our club will be properly certified to continue offering 
the great programs that we currently do.  As well, increasing public awareness short term, can have a long term effect as 
our club’s profile is raised enough to bring in a flux of new members that are keen to contribute to the club.  Last, funding 
to grow fundraising initiatives will go a long way as generating momentum is more difficult that maintaining a successful 
enterprise.  It is through these new programs, partnerships and ideas that Whistler Nordics strives to become more self-
sufficient in terms of personnel required to maintain the club’s direction and serve the needs of the members and 
community. 

  
4. FINANCIAL RETURN: Does the initiative provide a financial return to the organization and contribute to 

organizational self-sufficiency? Will the initiative: a) create any economic spin-off effects; b) help to better use 
existing community infrastructure (social and physical) and defer expenditures; c) save the use of other resources; d) 
be an ‘easy win’ or a ‘low-hanging fruit’, requiring few resources; or provide other financial returns? 

 
CEP funding will enable the club to implement initiatives that will raise our profile and increase club membership and offer 
more programs with certified coaches, providing a financial return which is then used by the club to sustain other programs 
and initiatives. Kick start funds to help with fundraising, marketing and training will help us in the long run as we develop 
annual revenue generating events. 
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While the club continues to source funding from other areas and grants, including its own programs and membership to 
remain sustainable (the club is raising fees each year and expanding revenue producing programs and events), we do not 
want to make the membership and programs priced beyond the reach of the community. In order to continue to grow the 
club and improve the calibre and frequency of the programs, which in turn generates more self-sustaining revenue, we are 
applying for funding for the 2014/15 season. Our funding sources are changing and we are experimenting with new 
fundraising initiatives such as events, camps, and socials in an effort to be less reliant on grants which are not guaranteed 
year-on-year. 
 
a) Our initiatives will help to increase our presence in the community and abroad, which will bring more people to our 
events that, as a spin-off, will also be spending money in the resort. 
 
b) Through better community awareness, our club will be better able to attract people to our programs and events, which 
are held at our world class local venues, such as Whistler Olympic Park and the Passive Haus.  Through enhanced 
awareness and club sponsored training courses, Whistler Nordics’ partnership with local clubs, organizations and 
businesses will reduce the number of future resources required and maximize the use of existing community infrastructure 
in the form of volunteers, information networks and meeting space. These cost-saving measures also help the club 
towards reaching its goal of self-sufficiency.  
 
c) The Whistler Nordics will continue to host environmentally friendly races and other programs / events at Lost Lake and 
Whistler Olympic Park.  All Club initiatives will increase the profile of Whistler’s Nordic skiing infrastructure and will bring 
economic benefits to the area.  
 
d) Our initiatives involve easy, attainable steps that will provide a large benefit to our club’s self-sufficiency.  Training and 
rewarding coaches, increasing our presence in the media and researching new fundraising ideas are all initiatives that we 
can easily begin to set in motion due to the funding from the CEP grant. 
 
Other financial returns that will be realized are that continued enrollment and graduation of competent program participants 
results in a greater number of Nordic skiers, which leads to more RMOW trail passes sold and more cross country rentals 
and sales for local businesses supplying equipment. The Nationals and Payak, BC Winter Games and Coast Cups are 
good examples of events that the Whistler Nordics are heavily involved in a voluntary capacity which bring in significant 
sport tourism revenues to the area. 
 

 

W H I S T L E R  H O L D S  A  S P E C I A L  P L A C E  I N  T H E  H E A R T S  O F  T H E  P E O P L E  

W H O  L I V E ,  W O R K  A N D  P L A Y  H E R E .  

T O G E T H E R  W E  C A N  C O N T I N U E  W H I S T L E R ’ S  S U C C E S S  A N D  M O V E  

T O W A R D  A  F U T U R E  T H A T  I S  S U S T A I N A B L E .  

Whistler was created by partnerships and a shared vision. Continuing Whistler’s success and moving toward 

a sustainable future relies on partnerships and a shared vision as ever before. 

As partners, we share Whistler’s values, vision, priorities, directions and sustainability objectives, as set out 

in Whistler2020: Moving Toward a Sustainable Future. We know that the journey will not be easy. However, 

it challenges us to work collaboratively and be innovative and creative. It presents the opportunity to create 

the future we choose and envision. 
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M A N A G I N G  T R A D E O F F S / N E G A T I V E  I M P A C T S   

As we strive toward social and environmental sustainability and a healthy economy in the long-term, we know that there will be 

some short-term tradeoffs along the way. Tradeoffs happen when a step toward one aspect of success and sustainability means 

there is no progress toward, or even a short-term step away from another element of success and sustainability. Where 

possible, tradeoffs should be minimized or offset, for example, if the initiative requires travel, purchasing carbon offsets (e.g. 

paying an organization to plant trees) can mitigate the related greenhouse gas emissions. The initiative causing the tradeoff 

must be a stepping-stone for future progress toward sustainability so that the tradeoff can eventually be avoided completely.  

Submitted by: Suki Cheyne  

Organization: Whistler Nordics Ski Club  

Phone: 604-906-0232  

Email: admin@whistlernordics.com   

Date: Feb. 14, 2014_____________________________       
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 14.02.14 

 
    Shannon Story 

Manager of Legislative Services (CEP) 
Resort Municipality of Whistler 
4325 Blackcomb Way 
Whistler, BC  V0N 1B4 
         
Re: Community Enrichment Program Application 
 
Dear Ms. Story, 
 
The Whistler Nordics Ski Club, continues to mature, evolve and adapt to the needs of the community.  The 
club continues to provide programs for all levels of XC skiers and continues to see growth and success in our 
race program and with our XC events. 
 
The heart of the club is our Youth Skill Development Program. The SDP program is the base for our athlete 
development stream. Programming continues to be promoted at Lost Lake and at Whistler Olympic Park, with 
activities and events to encourage participation for beginners and experienced skiers at both venues. We 
continue to support and host many large XC Events including; Lost Lake Classic, Coast Cup(s), Payak Loppet, 
BC Winter Games, and Canadian XC Nationals. These events continue to raise the profile of Whistler as a 
destination XC location, as well as bring revenue to Whistler. 
 
We continue to work on reducing costs and fundraising internally to strive for a more sustainable existence.  
We have raised fees, host fundraisers in conjunction with our events and partner with local retailers, 
suppliers and sport groups within the community. 
 
The Whistler Nordics has matured and has recently offered bursaries to youth racers within the community to 
support their participation in the program and offer scholarships to graduating students who have given back 
to the program through volunteering efforts and continue to xc ski while in post graduate programs. 
 
The assistance we receive now will play a significant role in ours.  Our goals are; to continue to support our 
strong race development team, build the SDP program participation and support the growth of XC activities 
and events throughout the community in an effort to benefit the sport of cross country skiing and enhance 
the Whistler experience. 
 
 
Yours truly, 
 

 
Brent Murdoch,  
President Whistler Nordics 
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RESORT MUNICIPALITY OF WHISTLER 

COMMUNITY ENRICHMENT PROGRAM APPLICATION FORM 
 

Name of Organization: Zero Ceiling Society of Canada 

Society Registration Number: 897518916 RR0001 

Main Activity: Zero Ceiling offers innovative adventure-based learning and 
employment training programs that support at-risk youth 
and young adults to develop life skills and achieve personal 
growth. 

Mailing Address: PO Box 61, Whistler, BC, V0N 1B0 

Contact Name: Kasi Lubin  

Daytime Phone Number: 604.902.0996 

Email Address: kasi@zeroceiling.org 
 
 

1. PURPOSE OF GRANT: 
To impact youth homelessness in British Columbia, provide amazing and unique learning 
opportunities, and above all get a young person excited about changing their life in a positive 
and healthy way. With support from the Resort Municipality of Whistler (RMOW), we will be able 
to build our capacity to reach more at-risk youth and invest valuable resources in their futures.

 
Zero Ceiling is requesting the RMOW’s consideration of a grant of $10,000.00 to increase our 
capacity from serving four youth to six youth for our 2014/15-winter Work 2 Live program. This is 
the first stage of our expansion. We also plan to start a summer Work 2 Live program in 2015. 
 
CEP funds will be allocated to ensure all youth have adequate support for the duration of their 
time in the 2014/15 Work 2 Live program. Specifically it will help offset costs for: training and 
certifications to further develop their life and employment skills, program coordination, outreach 
and organizational support. 
 
 

2. CURRENT YEAR ACTIVITIES AND COMMUNITY BENEFIT:  
 

Work 2 Live: 
Zero Ceiling’s transformative signature program, Work 2 Live, gives at-risk and homeless youth 
from the Sea to Sky corridor and Vancouver both the opportunity and the foundational tools to 
live successful and independent lives. The Work 2 Live program helps youth ages 19 to 24 learn 
valuable life and work skills, secure employment and housing, and experience a new life in our 
inspiring mountain community. Work 2 Live youth are mentored throughout the program by 
employment supervisors, coaches, instructors, outreach workers, volunteers and Zero Ceiling 
staff. 

 
Key aspects of the Work 2 Live Program include:
• Life Skills Workshops 
• Life Coaching Program 
• One-to-One Mentor Program 
• Outreach Services 
• Community Volunteer Program 
• Counseling Opportunities 

• Yoga Program 
• Snowboard, Ski and/or Bike 

Development 
• Adventure-based Rewards Program 

(Used as an Incentive for completing 
monthly obligations)
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Community Benefit – Work 2 Live Program: 
Whistler has long recognized that it takes a community to raise a child and has extended that 
belief over the years by generously supporting Zero Ceiling’s programs. Both businesses and 
individuals have rallied behind our Work 2 Live program enabling the participants to intertwine 
into the fabric of our inspiring mountain community and become contributing members of our 
society.   
 
Integrating Zero Ceiling’s Work 2 Live youth into the Whistler community is a way to foster 
learning, acceptance and understanding of different people with different life and cultural 
experiences. It makes for a diverse, interesting and enriched community. Zero Ceiling also 
assists the local community by providing trained and hard working individuals to support their 
businesses. 
 
Day Visits: 
Zero Ceiling’s day visit programs give young people in qualified youth groups an empowering, 
inspiring and often transformative break from their day-to-day challenges. The day visit 
programs also function as a feeder and screening mechanism for our Work 2 Live program.

 
• Daily Shred & Summer Adventure Sessions: For one day, participants experience guided, 

instructed snowboarding, skiing, biking, rafting, zip-lining, climbing high ropes courses, 
and/or hiking in Whistler. Youth leave excited about totally new experiences in the outdoors, 
far from their everyday environments. 

 
• Progression Sessions: Participants experience Whistler through three one-day trips and are 

introduced to mountain life through a series of themed, instructed sessions using 
snowboarding, skiing, or mountain biking to frame the experience. 

Zero Ceiling is able to offer these day visit programs free of charge thanks to in-kind donations 
of lift tickets, equipment rentals and instruction. Participants of our day visit programs are 
encouraged to apply for the Work 2 Live Program when they are old enough, and are ready to 
make transformational changes in their lives. 

 
 Community Benefit – Day Visit Programs: 

 The Resort Experience for the youth who participate in our Daily Shred, Summer Adventure and 
Progression Sessions is one of pure awe and joy. They are “wowed” by the beauty and aliveness 
of our Resort and take that precious feeling back to their challenging worlds and share their 
stories and feelings with their friends. Our community benefits from this by having happy 
customers go home and tell everyone they know how much they love Whistler. 

 
 The element of businesses giving back to others less fortunate also comes back to the 

businesses as a benefit to them. Even if it is just a “feel good” benefit for the directors and 
business owners who make the decisions to support our programs, and the staff that come in 
contact with our youth…from the boot fitters to the snowboard/mountain bike instructors to our 
board of directors and all of our community supporters and volunteers.  Everyone is touched by 
our programs and by the fact that they can give back and contribute to the positive experiences 
the youth have while they are learning, living and working in our community.  
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3. PROPOSED FUNDRAISING ACTIVITIES FOR 2014 
 

• Zero Ceiling’s 3rd Annual Scandinave Spa Fundraiser: “Hullabaloo” is slated to take place on 
Thursday, April 3, 2014. The purpose of this event is to raise money so we can continue to 
provide unique and life changing programs for at risk and homeless youth. It is also to 
increase awareness of our cause and our organization and to attract potential fans, funders 
and partners. Goal: $25,000.00. 

 
• Showcase Showdown Fundraiser for Zero Ceiling: Date: March 15, 2014. We will have a tent 

at the base of Whistler and will be selling raffle tickets to win a snowboard. Goal: $1000.00 
 
• State of the Art Auction Wall at the TELUS World Ski & Snowboard Festival: Zero Ceiling will 

once again have a fundraising “Auction Wall” as part of the World Ski & Snowboard Festival’s 
State of the Art Exhibit. The exhibit will take place at the Whistler Conference Centre from 
April 11 to 20, 2014 and Zero Ceiling will be the recipient of the funds generated from the 
sales of the Auction Wall’s donated art.  Goal: $2500.00. 

 
• Turtleneck 2014: Date: October 2014. A Zero Ceiling fundraising initiative taking place in 

Vancouver at the Pacific Cinematheque. Details still being determined but the theme is 
based around old Warren Miller films. Goal: $10,000.00. 

 
• Imagine Canada Canadian Directory to Foundations & Corporations: We currently use this 

directory (renew subscription each year) to access grant information about foundations and 
corporations that support our mandate in order to apply for funding.  

 
• Grant Applications either in process or to be completed before our fiscal year end in May 

2014: Social Ventures Partners Vancouver, Diamond Foundation, Community Foundation of 
Whistler, American Friends of Whistler, RBC Foundation, F.K. Morrow Foundation, RCMP 
Foundation. Goal: $30,000.00+. 

 
• ZC Change 4 Change Campaign: Launched in December 2010, ZC branded coin boxes are 

currently placed in local retail shops to raise awareness and funding. Annual goal: $500.00. 
 
• The BITE before Christmas: This initiative combines fundraising with community-building, 

offering residents of Whistler (whether young or old, new residents or long-term locals) who 
are solo for the holidays a festive, filling holiday dinner gathering. (At the conceptual stage at 
the moment). Goal: $5,000.00.  

 
 

 
4. NUMBER OF MEMBERS/PARTICIPANTS IN ORGANIZATION: 

• Zero Ceiling’s staff consists of an Executive Director and a Program Coordinator.  
• Zero Ceiling has 9 Board of Directors that are considered “members” of the society. 
• Zero Ceiling’s Day Visit Programs in Whistler host up to 165 youth during the winter season 

and up to 200 youth during the summer season. The youth participating in these programs 
are from ages 13 to 24. 

• Zero Ceiling has 4 youth, between the ages of 19 to 24, participating 2013/14 Work 2 Live 
program.  
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5. AMOUNT REQUESTED:  
 

      ANNUAL BUDGET     GRANT REQUESTED 
Salaries $ 55,900.00  $ 3450.00 
General Operations  $ 14,177.00  $ 0.00 
One-time project/program $ 35, 335.00 $ 5,530.00 
Physical Asset  n/a  n/a 
Rent (RMOW Facilities)  n/a  n/a 
Rent (Other Facilities) $ 1,020.00  $ 1,020.00 
TOTAL: $ 106,432.00 $ 10,000.00     

        
         * Percentage of Total Budget 

 
 

6. HAVE YOU APPLIED FOR ANY OTHER LOAN OR GRANTS?   IF SO: 
 

  Approved?    
Name of Grantor Yes No Pending Amount? If rejected, state why 

American Friends of Whistler   X $10,000  
Diamond Foundation   Due April 10 $20,000  

      
 
•  NOTE: We have applied to the American Friends of Whistler for different expenses to be  
  funded for the 2014/15 Work 2 Live program and plan to apply to the Diamond Foundation for 
  other requests as well.  

 
7. INCLUDED IN THIS APPLICATION IS A COPY OF THE ORGANIZATION’S MOST RECENT: 

•  Financial Statements up to January 31, 2014 (Balance Sheet & Income Statement)   
•  Work 2 Live Program/Operating Budget  
•  Proof of Charitable Status 

 
8. DOES THE ORGANIZATION HAVE ANY OUTSTANDING DEBTS WITH THE MUNICIPALITY?  

•  No 
 

PLEASE READ THE FOLLOWING STATEMENTS AND SIGN THE APPLICATION ONLY IF IN 
AGREEMENT WITH THESE STATEMENTS 
§ If this application is accepted, it is agreed the funds will be used for the above described 

purpose. All organizations receiving a Grant must report back on an annual basis as 
outlined in the Community Enrichment Program Council Policy A-7. 

§ A grant is provided on an individual basis each year and is not to be considered an ongoing 
source of funding.  Grants are not automatically renewed or increased each year. 

§ The RMOW will not take an active involvement in the operation of the community 
organization and will not accept responsibility for any liabilities resulting from the actions of 
the organization. 

 
 

 

   10.6 % 
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DATE: February 14, 2014  

NAME:  KASI LUBIN                                SIGNATURE:         
    
• By signing this application, I agree to the terms and conditions and confirm the statements  

made in this application are true and complete. 
 
 

WHISTLER 2020 FUNDING CRITERIA 
 

Introduction: 
 
The RMOW Community Enrichment Program, formerly Grant in Aid, has been aligned with 
Whistler 2020 to help move the resort community toward our vision of success and sustainability.  
 
Whistler 2020 is the vision and strategic plan for Whistler’s continued success to the year 2020 – 
and an ambitious first step on our longer journey to a sustainable future. To effectively achieve 
our vision, it must be actively supported by the individuals who live, work and play here, along 
with major stakeholder groups and partners.  By aligning the RMOW funding program with 
Whistler 2020, we will help our non-profit partners contribute toward achieving the resort 
community’s vision of success and long-term sustainability.  

 
Funding Criteria:  

 
Applicants must demonstrate how their initiative meets these criteria. To do this, please complete 
the attached form. 

 
All proposed initiatives must: 

 
1. Move Whistler toward success, as defined by the Whistler 2020 Vision, Priorities, and 

Directions 
 
2. Move Whistler toward sustainability, as defined by Whistler’s Sustainability Objectives 
 
3. Be a flexible platform for ongoing progress toward sustainability 

 
Additionally, proposed initiatives might: 

 
4. Provide a financial return to the organization and contribute to organizational self-sufficiency 
 
5. Reference and Support Materials 

 
 For more information regarding the details of the Whistler 2020 Vision, Strategy area 

descriptions of success, or the application of Whistler’s Sustainability objective, visit:  Whistler 
2020.ca or Whistler.ca.  

 
 INSTRUCTIONS: Please complete this form and submit it to the Manager of Legislative 

Services by 4:30 p.m. Friday, February 14, 2014. 
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1. SUCCESS:  
 

How does the initiative help move Whistler toward success, as defined by the Whistler 2020 Vision, 
Priorities and Descriptions of Success? (See reference and support materials). 

 
(i) Identify which Priorities and Descriptions of Success are addressed, and explain how the initiative 

moves Whistler toward them. 
 

        (ii) It is possible that the initiative moves Whistler away from some Priorities and/or Descriptions of 
Success.  If this is the case, please identify which ones and explain how this impact/tradeoff 
could be minimized or mitigated.  

 
 

TOWARD SUCCESS: 
 

KEY PRIORITIES EXPLAIN MOVEMENT TOWARDS SUCCESS 
 

Enriching Community Life 
Diverse and affordable 
opportunities for employee 
housing, recreation, leisure, 
arts and culture exist. 
 
Working and living 
conditions support a healthy 
and balanced life. 
 
Whistler promotes healthy 
lives and communities – 
complete physical, mental 
and social well being. 

• The Work 2 Live program provides free or low cost healthy 
activities, and also educates and encourages access to 
existing activities and resources in the community. 
Participants obtain a season’s pass as part of their 
employment and can access the mountain and activities year 
round. 

• The program facilitates and subsidizes secure and affordable 
housing within a social community at staff housing. We also 
support and encourage the youth to cook together and access 
‘alcohol and drug free social activities with their friends. 

• The Work 2 Live program encourages youth to lead a healthy 
and physically active lifestyle – their employment allows them 
access to the mountain environment daily. They are linked to 
mentors, a life and fitness coach, yoga instruction, a 
dedicated program coordinator, and an outreach worker who 
all work together to guide the youth in sensible healthy 
recreation and life choices.  

• By enriching the lives of local at risk youth through affordable 
and accessible community life skills and recreation programs, 
we inherently enrich our community. 

• Zero Ceiling’s youth are a vibrant, unique and diverse part of 
our resident base. Integrating our youth into the Whistler 
community is a way to foster learning, acceptance and 
understanding of different people with different life and 
cultural experiences. It makes for a diverse, interesting and 
enriched society. 

Partnering for Success 
Whistler partners, 
organizations, and 
community members work 
together towards shared 
goals and mutual benefit. 

• Businesses, community members, volunteers and local 
organizations are committed to helping us fulfill our mission 
and have the means and desire to assist us in further 
expanding and supporting our organization. The result of this 
collaboration is a stronger community and a more sustainable 
society. 
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KEY PRIORITIES                       
Partnering for Success 
(continued…) 
 
Whistler’s support of 
grassroots community 
groups helps foster a spirit of 
reciprocity within and outside 
of the resort. 
 
 
 
 
 
Community members are 
engaged and have the 
capacity to support the 
vision. 
 
Working together with 
neighbouring First Nations 
communities continues to 
build local solutions that 
strengthen the respective 
communities. 
 
There is a commitment to 
continuous improvement. 

EXPLAIN MOVEMENT TOWARDS SUCCESS  
• Working together with other community groups helps us share 

resources, strengthen ties, & support each other’s mandates. 
• We are committed to working in collaboration with our 

partners to continually assess and improve our programs to 
ensure value, effectiveness and benefit to our community and 
the youth & organizations we serve and partner with. 

• Creating new and enriching programs that benefit our youth 
and community alike is essential for us to grow and remain 
relevant to the youth and organizations we serve. Partnering 
with other local businesses (and local schools) will ensure that 
we are able to successfully grow our programs and further 
integrate our youth into the fabric of our community. 

• Our Board of Directors & volunteers are long-term locals that 
understand the needs of our community, our organization and 
the youth we serve. Their assistance in further connecting us 
to our community, offering their time, expertise and assistance 
with event & fundraising goals is fundamental to our success. 

• Approximately 40% of the youth we serve are First Nations. 
Our goal is to offer local First Nations youth an opportunity to 
get out of their small town environments, learn new skills in a 
positive and healthy environment and take those skills back to 
their own communities so they can all benefit. 

• Whistler’s support of non-profit groups has helped foster the 
spirit of collaboration, giving and selflessness. This generosity 
and support enables and motivates us to continually improve 
and expand upon the types of programs that we do so we are 
able to positively influence as many lives as possible. 

Ensuring Economic 
Viability 
 
Locally run businesses and 
organizations are key to 
Whistler’s innovation, 
character and success. They 
are supported through a 
variety of initiatives and 
share resources to reduce 
operating costs and improve 
offerings. 

 
 

• Zero Ceiling is a very innovative and unique organization that 
changes lives in a very meaningful and significant way. Some 
of our investors have said our programs could not exist in any 
other town in the same way due to the support and 
partnerships we have in place and the extent to which the 
community supports each other and works together.  

• Zero Ceiling’s youth contribute to the viability, success and 
character of this community. For many Work 2 Live youth, 
Whistler becomes the home and community they never had. 
The uniqueness of our community influences their desire to 
make positive decisions about their futures. 

• By building on our partnerships, following our business, 
fundraising, sponsorship and communication plans, we 
endeavor to create solutions that will allow us to continue to 
operate our programs and become a sustainable organization 
that is not dependent on any one source of funding to exist. 

• Zero Ceiling has a goal to create a viable social business 
venture that we can operate to earn revenue to support our 
staff, youth and administrative costs long term. 
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KEY DESCRIPTIONS OF 
SUCCESS 

 
EXPLAIN MOVEMENT TOWARDS SUCCESS 

Economic 
A skilled workforce supports 
the local economy, and the 
local economy supports the 
skilled workforce. 
 
 
 
 
 
 
 

• Zero Ceiling offers job skills training and provides a skilled 
workforce to support the local economy. We also provide work 
to those people who need it the most. 

• We support the professional interests of our youth by 
providing certification opportunities and additional job skills 
training that exists within the corridor. 

• We facilitate ways for our youth to pursue personal interests 
and goals by connecting them to local interest groups; 
informing them of learning opportunities and paying for 
workshops that will help them develop new skills, which will 
assist them in achieving their goals. 

• We support our youth in finding year round employment in 
Whistler in order to help maintain a vital work force. 

• We encourage volunteerism to help support other community 
groups. 

Arts, Culture and Heritage 
Local and regional heritage, 
culture and community spirit 
are shared locally and 
beyond Whistler. 

• Approximately 40% of the youth that Zero Ceiling serves are 
First Nations. When First Nations youth participate in our 
programs they share their culture and history with us. They 
enrich our community with their diversity, traditions and 
beliefs. 

Health & Social 
Community members eat 
healthy food, exercise and 
engage in leisure and other 
stress relieving activities that 
assist in preventing illness 
and they avoid the abusive 
use of substances that 
evidence indicates have 
negative effects on physical 
and mental health. 

• Zero Ceiling’s success has been built upon by its ability to 
inspire youth to seek healthier, happier and more productive 
lives through active living. We believe that youth can learn 
much more then athletic skill from sports and that sports 
provide an opportunity for self-expression and self-discovery 
that can last a lifetime. 

• Participants of the Work 2 Live program embody their decision 
to adopt a lifestyle of adventure-based learning and leisure 
opportunities available in the resort. Often their journey to this 
point has involved conscious choices to move away from 
peers, activities and a lifestyle that is detrimental to their 
emotional and physical health. Their strength of character in 
overcoming these obstacles, often alone, is a testament to 
their determination to live a life involving making the right 
choices. 

• Alcohol free evening programs and workshops on avoiding 
substance abuse are provided for our youth. 

Health & Social 
Community members and 
visitors maintain and improve 
their physical, mental, 
spiritual and social health 
through prevention and 
treatment services. 
 

• We offer ride development, yoga, life coaching and fitness 
training to improve and maintain the health of our youth. 

• Zero Ceiling staff, mentors, coaches, volunteers, work 
supervisors, staff housing advisors, Whistler Community 
Services Outreach Workers, as well as a private counselor all 
support our youth on a regular basis to help maintain their 
physical, mental, spiritual and social health. 
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• NOTE:  IT IS MY OPINION THAT WE DO NOT HAVE ANY INITIATIVES THAT MOVE US 
AWAY FROM THE KEY PRIORITIES AND KEY DESCRIPTIONS OF SUCCESS AS THEY 
RELATE TO WHISTLER 2020 

 
 
 
 

KEY DESCRIPTIONS OF 
SUCCESS 

EXPLAIN MOVEMENT TOWARDS SUCCESS 

Learning 
Diverse and affordable 
lifelong learning opportunities 
exist to meet the community 
needs. 

• Zero Ceiling offers learning opportunities to our youth which 
include: 
Ø Job skills training 
Ø Resume writing and interview skills 
Ø Social skills workshops 
Ø Financial planning 
Ø Cooking & nutritional classes 
Ø Customer service training 
Ø Certification opportunities 
Ø Outdoor adventure and education opportunities 
Ø Volunteer opportunities 
Ø Life & fitness coaching 
Ø Mentoring 
Ø Yoga 
Ø Ride development on the mountain 

• Our focus on education and certification programs is very 
important as we look to expand our Work 2 Live program to 
include a graduate and apprentice Program. 

 
Recreation & Leisure 
Recreation and leisure are 
part of the Whistler lifestyle 
and all community members 
are able and encouraged to 
participate. 

• Our programs are all about providing recreational activities to 
youth that would not normally be able to afford to do these 
activities. We operate winter and summer sports programs to 
provide variety and to introduce the thrill of participating in 
different types of adventure sports activities.  We have had 
youth say that the days they spend on the mountain are the 
“best days of their life!” 

Natural Areas 
Community members and 
visitors act as stewards of the 
natural environment. 
 

• Most of our youth are not used to being in a community that 
promotes clean and healthy living with an emphasis on 
sustainability and environmental stewardship. The impact this 
has on our youth is significant and has generated a deeper 
understanding and respect for not only their own health but 
also for the surrounding natural areas. This impact and 
newfound respect is in turn communicated to our visitors and 
other members of the community. 
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2. SUSTAINABILITY:  
 
How does the initiative help move Whistler toward our four Sustainability Objectives, as defined by 
The Natural Step sustainability principles? (See reference and support materials) 

 
 
1. Does the initiative 
increase OR decrease 
Whistler’s dependence on 
fossil fuels and on 
extracted metals and 
minerals that will 
accumulate in the 
environment? How?  
 

 
• The Work 2 Live program decreases fossil fuel dependence 

because the program is based in Whistler and doesn’t require a 
lot of driving or transportation. 

• The one initiative that increases dependency on fossil fuels is 
related to the travel costs to drive to Vancouver to meet with 
agencies and potential partners/sponsors. Taking public 
transport or carpooling to attend meetings in the city could help 
decrease this affect.  

 
2. Does the initiative increase 
OR decrease Whistler’s 
dependence on chemicals 
and other manufactured 
substances that build up in 
the environment? How? 
 

 
• Based on our proposal it is my opinion that we will not increase 

or decrease dependency on chemicals and other manufactured 
substances that build up in the environment. 

 
3. Does the initiative 
physically harm OR help life-
supporting natural systems? 
How?  

   
• Based on our proposal it is my opinion that we will not physically 

harm nor help life supporting natural systems at this time. 

 
4. Does the initiative interfere 
with OR support others’ 
abilities to meet their basic 
needs? How? 
 

 
• Zero Ceiling supports others’ abilities to meet the basic need of 

subsistence by providing housing support, employment 
opportunities, food and other life essentials.   

• The need for understanding, protection, affection, leisure, 
participation and freedom are also satisfied by support through 
the Work 2 Live program including: outreach, counseling, 
community and social groups, friendships, relationships, safety, 
education, work, responsibilities, sports, piece of mind and 
having basic human rights. 

• The participants in our Work 2 Live program come from a 
background where these basic needs are not being met and the 
youth face barriers in attempts to meet these needs. Providing 
these basic needs as part of our program allows them the 
opportunity to focus on getting their lives together and gives 
them the ability to start to achieve their own goals of becoming 
increasingly self-sufficient, meeting their basic needs 
independently and leading healthy lives. 
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3. FLEXIBLE PLATFORM: Is the initiative a flexible platform for future progress toward 
sustainability? How? Sustainability is generally not achieved by a single initiative, so initiatives 
must be flexible platforms or stepping-stones for future improvements. Identify the next steps 
that can be taken (from the initiative) toward meeting our sustainability objectives in the future. 
 
Yes, the Work 2 Live program is a flexible platform for future progress towards sustainability.  Zero 
Ceiling is a grassroots organization that has achieved dramatic success with our participants since 
our inception in 1997.  What started out as a few homeless youth coming up to Whistler to learn 
how to snowboard has evolved into a life-changing employment-training program that offers a 
positive and healthy alternative to living life on the streets. 
 
In our 17-year history, we have hosted more than 4,000 youth, aged 13 to 24, through our day visit 
programs, and over 60 youth, aged 19 to 24, through our Work 2 Live program.  
 
Today we are at a crossroads, working to increase the extent, thoroughness and capacity of our 
services in keeping with rising needs -- but limited by our existing resources.  
 
In our quest for solutions to our sustainability plan, we have engaged Social Venture Partners (SVP) 
Vancouver in the possibility of a multiple year partnership agreement with Zero Ceiling. Social 
Venture Partners is an international network of engaged philanthropists who invest time, money and 
professional expertise in local non-profits. Their mission is to build the capacity of their investees 
and strengthen their impact to create sustainable outcomes and positive social change. With SVP’s 
support, we will be able to build the capacity required to reach more at-risk youth. We have asked 
for an investment of $115,000.00 over 3 years.  The majority of funds will be invested in increased 
staffing and strategic capacity-building initiatives (all aimed at the overall goal of increasing our 
community impact).  
 
Social Ventures Partners is just one example of the avenues we are pursuing to create progress 
towards the sustainability of our future Work 2 Live programs. Zero Ceiling is constantly evolving 
and looking for ways to scale our impact by strengthening our programs, partnerships, fundraising 
efforts and operating efficiencies. We currently have very dedicated staff and an engaged group of 
business and community leaders that make up our board of directors. Our board is committed, more 
than ever, to ensure that Zero Ceiling and its programs have a viable and sustainable future. 
 
Fundraising efforts are ongoing in efforts to meet our sustainability objectives in the future. 
 
 
4.  FINANCIAL RETURN: 
 
Does the initiative provide a financial return to the organization and contribute to 
organizational self- sufficiency? Will the initiative: a) create any economic spin-off effects; b) 
help to better use existing community infrastructure (social & physical) and defer 
expenditures; c) save the use of other resources; d) be an easy ‘win’ or a ‘low-hanging fruit’, 
requiring few resources; or provide other financial returns? 
 
The Work 2 Live program provides a financial return to our organization because we receive grants, 
donations and sponsorships to support this program. These financial investments, in turn, help 
contribute to organizational self-sufficiencies. 
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Our Work 2 Live youth live and work in Whistler so contribute to the financial viability of our local 
businesses, which in turn creates economic spin-offs.  We currently use existing community 
infrastructure to facilitate our program. The in-kind support we receive helps us to defer expenditures 
and share resources with other existing organizations.  I believe the Work 2 Live program is an easy 
‘win’, so to speak, because we invest existing resources into human beings that require assistance to 
get back on their feet to become contributing members of society. The financial return on getting 
these youth off of income assistance is enormous. The youth who graduate from our Work 2 Live 
program have learned how to live healthy, independent lives and become contributing members to 
our society. 
 
 
 
On behalf of Zero Ceiling, I thank you very much for your consideration of our application. 

 
Submitted by:  Kasi Lubin, Executive Director 
Organization:  Zero Ceiling Society of Canada  
Phone:    604.902.0996 
Email:   kasi@zeroceiling.org 
Date:    February 14, 2014 
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