78 WHISTLER

AGENDA COMMITTEE OF THE WHOLE
TUESDAY, MARCH 6, 2018 STARTING AT 2:00 P.M.
Franz Wilhelmsen Theatre at Maury Young Arts Centre
4335 Blackcomb Way, Whistler, BC VON 1B4

ADOPTION OF AGENDA

Adoption of the Committee of the Whole Meeting Agenda of March 6,
2018.

ADOPTION OF THE MINUTES

Adoption of the Committee of the Whole Meeting Minutes of February 6,
2018.

PRESENTATION/DISCUSSION

2:00 p.m.—  Community Presentations by the 2018 Community Enrichment Program Applicants.
4:30 p.m. Enrichment
Program
Application
Presentations
TERMINATION

That the Committee of the Whole Meeting of March 6, 2018 be terminated.
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MINUTES

Agenda

Minutes

Adventure
Tourism
Strategy
for B.C.

WHISTLER

COMMITTEE OF THE WHOLE MEETING
OF MUNICIPAL COUNCIL
TUESDAY, FEBRUAY 6, 2018, STARTING AT 2:00 P.M.

Flute Room at Municipal Hall
4325 Blackcomb Way, Whistler, BC VON 1B4

PRESENT:
Mayor: N. Wilhelm-Morden
Councillors: S. Anderson, J. Crompton, J. Grills, C. Jewett

and S. Maxwell

Chief Administrative Officer, M. Furey

General Manager of Resort Experience, J. Jansen

Acting General Manager of Infrastructure Services, J. Ertel

Director of Corporate, Economic and Environmental Services, T. Battiston
Municipal Clerk, B. Browning

Manager of Communications, M. Comeau

Council Coordinator, S. Termuende

Canada West Ski Areas Association, Christopher Nicolson
ABSENT: Councillor J. Ford

ADOPTION OF AGENDA

Moved by Councillor J. Crompton
Seconded by Councillor S. Anderson

That Council adopt the Committee of the Whole Meeting Agenda of February 6,
2018.

CARRIED
ADOPTION OF THE MINUTES

Moved by Councillor C. Jewett
Seconded by Councillor J. Grills

That Council adopt the Committee of the Whole Meeting Minutes of January 9,
2018.

CARRIED
PRESENTATION/DISCUSSION

Christopher Nicolson from Canada West Ski Areas Association gave a
presentation regarding an Adventure Tourism Strategy for British Columbia.



Minutes

Committee of the Whole
February 6, 2018
Page 2

ADJOURNMENT

Moved by Councillor J. Crompton

That Council adjourn the Committee of the Whole Meeting of February 6, 2018
at 2:34 p.m.
CARRIED

Mayor, N. Wilhelm-Morden Municipal Clerk, B. Browning



GENERAL INFORMATION

Name of Organization Requesting Grant. . ) )
(P:am:fstmnwmsororgamuonsmmnmam) Association of Whistler Area Residents for the Environment
i 1'. ;,t'l .._.'i?" 3 e
Soclety Reglstratlon Number SO |892079443RR0001 (Charitable Registration)
Organization .Ma.i'li.ng Address. .». |PO Box 1370, Whistler, VON 1B0
céntact"Name&‘ljgle:‘ s . |Claire Ruddy (Executive Director)
.Organization Phone Number: = oy 1604 966 7806
__9"9","57?9“6" Email Address. ~ |cruddy@awarewnhistler.org
Organization Purpose or Mandate: .| safguarding Habitat, Biodiversity & Wilderness,
(Please provide this answer in one sentence.) :*. - | Connecting People with Nature -

i e < P Building Sustainable Community

ORGANIZATION INFORMATION

How many years has the organtzatlon existed? -
., = ‘—\ o i

.--«-. . ' =

Since 1989

wa mény active members/participants does the
organization have in the current year? :

i =
R T

AWARE has over 600 people who opted into our mailing,
we also have regular events and programs which connect
us with anywhere from 10-700ppl.

How many volunteers/executive/staff are required to
administ_ar__t_!'lg organization in the gurtv_ant year?

Administration is completed as part of a 3 day a
week Executive Director role.

2

Age range of Bgrt_igipa__ms in the organization. - 7

We offer programing for all ages.

Please list active website URLs and active social
media accounts (Facebook, Twitter, Instagram, etc.)

Website: www.awarewhisler.org
Facebook: awarewhistler
Instagram: awarewhistler

Can anyone join the organization or paﬂibipaté?
If no, please specify the restrictions and/or -:
requurernents for membershlp!pamclpation

ket
;;;;;; s

~|Yes
g

other means of funding from the RMOW? If yes, 2

ith ‘.

Does t'he 6%;h¢at|6n hz-ivgan'y‘ Eﬂts'tahdmglld'et;ts or

pieasestatetheamountand TEABON: =o 2 L

No
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GRANT INFORMATION

FE N ) o iz . | Explain in detail how the funding will be spent. Please refer to Council Policy A-7 at www whistler. cafcep
.1 . Purpose of Grant - rar fundlng critena and sngnbmof Please be as concise as possfble usmg the spaae below.
A e i+ “‘ " (o e - . . e ‘.

Please see attached.

2.1s This a New Program or Activity? ol yéé,;'w;h'at are ybur targets and/_;or goals for this program/acﬁwty?

New Program - please see attached.

Detail the specifics of activities and oommunfty

3. (:':'l.'l'rrent Year Highlights and Community Bone‘ﬂts‘: .
e C o S T g3 i benefr’ts your organization pmvfdes bl

In 2017 we...

- Delivered 11 single-year projects and 7 ongoing programs.

- Grew to a summer team of 14 paid positions - delivering environmentally-focused projects, programs and events in the community.

- Engaged over 1400 people through community events & programs.

- Increased learning opportunities built into programs. E.g. Linking importance of pollinators to our food through development of a 'Pollinator Patch' at

Spruce Grove Greenhouses.

- Supported over 40 local businesses to reduce waste and maximise diversion from landfill.

- Returned our Zero Waste Station to the Whistler Farmers Market.

- Created more opportunities for people to get involved, resulting in over 600 volunteered hours being dedicated to supporting AWARE.

- 1. List the specific grants, funding and fundraising planned, approved or
pending for the existing year, (please indicate) and
2. Please also list rejected or non-approved funding (and reasons)

4. Existing Funding and Grant
. Applications:

Existing Funding:

Program participation fees cover the costs of running the GROW program and contribute to the
Whistler Nature Camp.

Social Enterprise revenues and Fee for Service work focused on multiple waste reduction
programs.

Grant Applications made so far for 2018: CFOW Environmental Legacy Fund for: Whistler Nature
Camp, Step Into Nature, Zero Waste Education Tent (all at expression of interest stage)
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GRANT INFORMATION (CONTINUED):

5. Grant Request Amounts and 55, epsure numbers provided on this table coincide with the required financial documents you
 Financial Breakdown: ~ ¢ provide in your appication. If not clear, please explain in the addtional information field below.
. ] Annual .- | - - Grant »o <~ | Provide a brief desmpﬁon of the specific amounr
e " | Operating Budget | Requested * | requested. e
Gl o] s =5 (Ex. Products, services, staffing roles, advamam,q ctc )
Salaries/contracts: Annual Budget Attached

General operations:

One-time project / 16,000

program:

Physical asset(s): 0 0
N/A

Rent (RMOW facilities):

Rent (other facilities):

Other:

Total $258,000 $16.000 6 - % (Grant request + Annual budget amount)

Reminder: The grant amount requested cannot be more than
50% of the annual operating budget of the organization.

5.‘Kdalflﬁnhl ¢ Please list any addmona! fnfarmarfon details or expfanatfons regardmg your grant
Information: . | request yau would like to be cons!demd by Council.” 7

i L

[ Att_achme_nls: Piease md:cafe the eftachmenfs you are fnc!udmg with in your Grant Appﬁcat:on Form ¥

.!\

Financial Statement (audited preferred) or Organization Budget (Required)

Proof (copy) of registered not-for-profit society status or registered charity status (Required)

]
[]
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WHISTLER 2020 ANALYSIS

Please list how your First, please visit www.whistler.ca/monitoring to learn about the five areas of Whistler 2020’s

organization may @mmum{z Performgggg Indicators (CPI):
. improve Whistler .
2020's Community - |~ 1. Ennchmg Commumty Life
Performance * 2. Enhancing the Resort Experience .

Indicators: .. 3. Protecting the Environment
: 4. Ensuring Economic Viability
5. Pannerfng for Success .

Secondiy, !den!!fy how your grant (or organization) may ;mprove any CP!s described in the
ﬁva areas hsred abova

Note Each CPI hstad above has numerous areas of measurement to choose from and aﬂ
are listed with rherr existing st‘abstfcaf trend at www.whistler.ca/monitoring '

Example: This grant addresses the CPI of “Ennching Communfty Lffe because it :mproves Qe;sona! hea!th sta tus. a.
sense of belonging and fncreases resident volunteer rates. Specff cally, this is because e A

Vs

This project speaks to the W2020 goals of Protecting the Environment, Ensuring Economic
Viability, and Partnering for Success.

It also seeks to deliver actions and objectives outlined in the RMOW Community Energy and
Climate Action Plan.

GRANT APPLICATION AUTHORIZATION:

Submltted by: Claire Ruddy

Phor_\_e'number: . |604 966 7806

Eﬁﬂ“'- d cruddy@awarewhistler.org

| confirm that the information provided in this CEP Grant Application Form is true:;

Acknowledgement:
! I confirm that a representative is required to present this grant request at a future Council Meeting;

| confirm that if any amount is granted that the the Grant Reporting Form is due by December 1 of
thn‘s year;

. | confirm that if aig amount in this grant application is approved it will be used only for its intended
purpose unless otherwise approved by Council.

Signat.ur.é':" Claire Ruddy

Funding decisions will be announced during a Regular Council Meeting in April 2018.
Please contact the Legislative Services department at corporate@whistler.ca if you require any assistance.

2018 Community Enrichment Program Grant Application Form — Page 5 of 5

Personal and third party information provided in this application form is collected under the authrotiy of Section 26(c) of the Freedom of Information
and Protection of Privacy Act. Should you have any questions regarding the collection, use and disclosure of this information please contact the
Legislative and Privacy Coordinator at 604-935-8118 or at 4325 Blackcomb Way, Whistler.



Sea-to-Sky Climate Change Symposium - Plan On A Page

“We cannot fix the fractures of our world without multi-stakeholder collaboration. The difference between
cooperation and conflict, between progress and painful reversals of fortune, more often than not lies in
dialogue.” — World Economic Forum

Background:

The RMOW Community Energy and Climate Action Plan assigns an action for AWARE to: 'Increase
collaboration with neighbouring S2S communities and the SLRD on climate-related issues'. The United
Nations also recognises the need for collaboration and dialogue in it's Climate Action targets under the UN
Goals for Sustainable Development, highlighting the need to: ‘Improve education, awareness-raising and
human and institutional capacity on climate change mitigation, adaptation, impact reduction and early warning
systems’.

The Sea-to-Sky has a great diversity of economic drivers, ecosystems, and lifestyles. This diversity provides
both opportunities, and challenges, for local governments, non-governmental organizations, businesses and
community champions who are seeking to increase the resilience of our communities in the context of climate
change. In order to explore these opportunities, and ways to overcome the challenges, we would like to host a
Sea-to-Sky Climate Change Symposium. -

Target Audiences:
* Local government representatives;
= Non-governmental organizations;
*  S2S First Nations;
* Policy makers;
* Practitioners & Specialists;
* Businesses; and
»  Community champions

Process & Potential Themes:
If successful in securing funds a small steering group would be convened to help shape the conference and

ensure a focus is on tangible outcomes and being able to demonstrate how the symposium was able to create
a space for:

* Building capacity,

= Sharing best practice;

* Fostering dialogue and understanding; and

* Developing relationships that support climate actions.

The symposium will be broken up in to themed presentations and working sessions. As mentioned the
steering group will develop the symposium agenda but examples of session themes could be:

« (Climate Change Futures for - Forests & Fires

s (Climate Change Futures for - Clean Air & Transportation

« Climate Change Futures for - Prosperity & Communities

« Climate Change Futures for - Policy & Shared Actions

= Climate Change Futures for - Species, Habitats & Biodiversity

+ Climate Change Futures for — Ice, Water & Snow

Additional Components:
*  We would like to include a youth component to the symposium through the inclusion of a "Youth
Panel'.
* We would like to record speaker presentations so they can be viewed into the future.
*  We would also plan to create a paper highlighting the key lessons learned and outcomes of the
symposium.



GENERAL INFORMATION

Name of Organization Requesting Grant: ' -

(Please list parent/sponsor organzations in parenthesis) | Association of Whistler Area Residents for the Environment
s AN R S = e - = sﬁ_. Yol

Society Registration Number: *

|892079443RR0001 (Charitable Registration)

¥

Omé_ni?atloﬁ Maﬁihng Address.

& PO Box 1370, Whistler, VON 1B0

Contact Name & Title

| Claire Ruddy (Executive Director)

C_)rganizétiﬁn Phdrié'Nu_mber: -3

"~ |604 966 7806

Organization Email Address o

.| cruddy@awarewhistler.org

Organization Purpose or Mandate: -
(Please provide _tﬁ!s answer in one sentence.) o

Safeguarding Habitat, Biodiversity & Wilderness,

Connecting People with Nature
Building Sustainable Community

ORGANIZATION INFORMATION

How many years has the organization existed?

| Since 1989

How many active members/participants does the |
organization have in the current year?

]

AWARE has over 600 people who opted into our mailing,
we also have regular events and programs which connect

" | us with anywhere from 10-700 ppl.

How many volunteers/executive/staff are required to
administer the organization in the current year?

Administration is completed as part of a 3 day a

- |week Executive Director role.

Age range of participants in the dfganizatiOn:

_ | We offer programing for all ages.

'Please list active website URLs and active social

media accounts (Facebook, Twitter, Instagram, etc.) -

Website: www.awarewhisler.org
Facebook: awarewhistler
Instagram: awarewhistler

other means of funding from the RMOW? If yes,
please state the amount and reason:. .=

3

Can anyone join the organization or participate? Yes
If no, please specify the restrictions and/or

requirements for membership/participation: -

Does the organization have any outstanding debts or | NO

2018 Community Enrichment Program Grant Application Form — Page 2 of 5




GRANT INFORMATION

T AAE iy e - . | Explain in detail how the funding will be spent. Flease refer to Council Folicy A- ?arwmvwhfsﬂercmp
1. Purpose of Grant forﬁmdmg criteria andemmy Please be as concise as possible using the space below.

Building on years of zero waste initiatives in the Sea to Sky, AWARE would like to apply for the following grant funding through the
2018 CEP:

1. Zero Waste Education Tent: The Zero Waste Heroes program is an social enterprise model that provides 1000’s of event
attendees with the opportunity to keep waste out of the landfill each year by providing collection points for waste and opportunities
for education. As this program expands, so does our opportunity to connect with more individuals. We are seeking support to create
an interactive experience beyond the zero waste station, where community members, young and old, can learn more about zero
waste from display banners, touch tables and interactive games. This memorable experience will help clear confusion around
trouble waste items, explain the benefits of a zerc waste lifestyle and inspire action.

2. Zero Waste Workshops: A zero waste lifestyle connects people with non-toxic products, while leaving the packaging behind.

In our everyday shops and stores these can sometimes be difficult to find, so why not make them yourself? These workshops will
connect attendees with healthy recipes and ingredients to make homemade products, such as toothpaste, soap, body butter, hair
rinse, all purpose cleaner and more. Participants will leave with their new found knowledge and non-toxic products in zero waste
packaging and lasting connections to future zero waste champions in the community.

2.1s This a New i’rogram or Aétlivity'? : '_ ; !f yes, what are your targets énd/ojrboa!é for tﬁf; pmgram/acﬂvrty?

New programs. Targets 1 education station and 4 workshops.

3. Curfent Year Highlights and Community Benefits: ~ | Detail the specifics of activities and community
s AR Deshialey ol U _ ! benefits your organization provides. :

In 2017 we..
- Delivered 11 single-year projects and 7 ongoing programs.
- Grew to a summer team of 14 paid positions - delivering environmentally-focused projects, programs and events in the community.
-‘Engaged over 1400 people through community events & programs.
- Increased learning opportunities built into programs. E.g. Linking importance of pollinators to our food through development of a 'Pollinator Patch' at
Spruce Grove Greenhouses.
- Supported over 40 local businesses to reduce waste and maximise diversion from landfill.
- Returned our Zero Waste Station to the Whistler Farmers Market.
- Created more opportunities for people to get involved, resulting in over 600 volunteered hours being dedicated to supporting AWARE.

4. Existing Funding and Grant

3 USt the spec:ﬁc grants, mnd:ng and ﬁmdrarsmg p!anned approvad or
- Applications: . ¥ i

pending for the existing year, (please indicate) and - _
. 2. Please also list rejected or non-approved funding (and reasons)

Existing Funding:

Program participation fees cover the costs of running the GROW program and contribute to the
Whistler Nature Camp.

Social Enterprise revenues and Fee for Service work focused on multiple waste reduction
programs.

Grant Applications made so far for 2018: CFOW Environmental Legacy Fund for: Whistler Nature
Camp, Step Into Nature, Zero Waste Education Tent (all at expression of interest stage)
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GRANT INFORMATION (CONTINUED):

5. Grant Request Amounts and

Please ensure numbers provided on this table coincide with the required ﬁnar‘lcfaf docwnents you
Financlal Breakdown

i mede in your application. If not clear, please explal'n in the 'addmm Information field below.

o~ oy APV

Annual

7 Grant Provide a brief desa'iprron of the spect’ﬁc amoum‘
0 | Operating Budget Requested requested. .
i =2 ) i {Ex: Products, semcas staffing roles, ammsmg. efc.)

Salaries/contracts:

General operations:

One-time project / 6000

program:

Physical asset(s): 0 0

Rent (RMOW facilties): N/A

Rent (other facilities):

Other:

Total $ 258,000 $ 6000 2 9% (Grant request + Annual budget amount)
Reminder: The grant amount requested cannot be more than
50% of the annual operating budget of the organization.

6. Additional Please list any add;tfona! information, details or exp!anaﬁons regardfng your grant

Informatlon;

requast you wou:‘d like to be considerad b y Counc:!

7. _Attachments:

Please indicate the attachments you are including with in your Grant Application Form:

Financial Statement (audited preferred) or Organization Budget (Required)

Proof (copy) of registered not-for-profit society status or registered charity status (Required)

[]
[
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WHISTLER 2020 ANALYSIS

Please I!st how your F!rsf p!ease weft WWW. ﬂ meLQQmonﬂormg ro feem abouf the ﬁve arees of Mrfsﬂer 2020 s

~ organization may - ommunrtz Pgn:oimen@ Qg[ggm {CPI)
~ improve Whistler : i
' 2020's Community ; |~ Ennchmg Community Life” - :: g ST
Performance Enhancing the Resort Experience - *
Indicators: Protecting the Environment |, ' Citis:
> (A S LR . Ensuring Economic Wabmty AT . e Y
: Pan‘nenng for Success s i k

] P Second!y, :dentn'y how your grant (or orgemzetfon) mey :mprove any CPa‘s descnbed in the
o b0 | fiveareas listed above . 413 e P _
Note: Each CP! hsted above has numerous areas of meesurement ro choose ﬁom and all .
are a‘tsted Mth the!r exisﬂng;stetrst:cef trend at W, whistler. gﬂmgnﬂonng

Example ThJs grant eddresses the CP! or’ “Ennchmg Commumry L:fe" because it Improves p_ersonaf heg.'th status. a.
sense of belonging and increases resident volunteer rates. Specmcaﬂy this is because '

This grant addresses the CPI of "Enriching Community Life" through providing opportunities for
connections around waste-free living, "Enhancing the Resort Experience" through sharing
Whistler's zero waste initiatives with community members and visitors, "Protecting the
Environment" by both reducing and diverting the waste sent to landfill. This project also speaks to
community zero waste goals monitored through the Community Performance Indicators.

GRANT APPLICATION AUTHORIZATION:

3ubm|tted by Claire Ruddy

ithné_nur’ﬁber: | 604 966 7806

Email: - | cruddy@awarewhistler.org

| confirm that the information provided in this CEP Grant Application Form is true;
. I confirm that a representative is required to present this grant request at a future Council Meeting;

. tIhtlx)nl‘irm that if any amount is granted that the the Grant Reporting Form is due by December 1 of
s year;

Acknmwedgementr

| confirm that if any amount in this mgranl application is approved it will be used only for its intended
purpose unless otherwise approved by Council.

Claire Ruddy

Signature: .

Funding decisions will be announced during a Regular Council Meeting in April 2018.
Please contact the Legislative Services department at corporate@whistler.ca if you require any assistance.

2018 Community Enrichment Program Grant Application Form — Page 5 of 5

Personal and third party information provided in this application form is collected under the authrotiy of Section 26(c) of the Freedom of Information
and Protection of Privacy Act. Should you have any questions regarding the collection, use and disclosure of this information please contact the
Legisiative and Privacy Coordinator at 604-935-8118 or at 4325 Blackcomb Way, Whistler.



GENERAL INFORMATION

Name of Organization Requesting Grant: -

(etafge__ fst pa:enffqungompmmns in par;nﬂies!s) Whistler Naturalists

Soc:aty Registration Num;:er L | S4010

¢;ggg;;ai;gp _Mam_.;; Aa&;:i:  |Box 845, Whistler, BC V0

Contaci r;amél & Tit‘l;a e ‘ ) Kristina Swerhun, President

Organization Phone Number: | 604-935-7665

?_f_gal"iz‘;{b’; EmailAddress: | WhistlerNaturalists@gmail.com

g?:s';i::fg ::;":;gﬁ::;: ::fm:”, ::Jem:er::: the knowledge of and appreciation fo the natural work n the Whiste

ORGANIZATION INFORMATION

20

How many years has the organization existed?

.—‘-- i -1 ! e

How many actwe memberslpart;clpants does tha |60
organization have in the current year?

Ho&%any ifolunteéréiexacutive!staﬁ are required to |2
administer the organization in the current year?

_Age range of pa_r_-t'i.ci'pénis" in thg organizatlop:l 1to 99

et e Y

Please list active website URLS and active social
media accounts (Facebook, Twitter, Instagram, etc.)

www.whistlernaturalists.ca

.| https:/iwww.facebook.com/Whistler-Naturalists-15985432076

8429/

2+ | https:/fwww.facebook.com/groups/201210103262296/

other means of funding from the RMOW? If yes,
please state the amount and reason. ¢

‘r

_-._~ s
v

Can anyone join the organization or participate? Yes
If no, please specify the restrictions and/or

requirements for membership/participation:

Does the organization have any outstanding debts or .| NO

2018 Community Enrichment Program Grant Application Form — Page 2 of 5




GRANT INFORMATION

et X Explain in detail how the funding will be spent. Please refer to Council Policy A-7 at www.whistler.ca/cep
1. Purpose of Grant | for funding criteria and eligibility. Please be as concise as possible using the space below. - i
2 . ; A z ) S

Our mission is to increase local knowledge of and appreciation for the natural world in the Whistler area. When
people care about nature, they're more likely to care for nature. We're proud that what we do also supports many
RMOW goals since our programs:

1) Inspire stewardship of natura! areas

2) Provide opportunities for learning and education

3) Meet objectives described in Whistler2020

4) Support recommendations outlined in the recent Cultural Plan and also ‘A Tapestry of Place.’

In 2018 we are asking the RMOW to support the following ongoing programs:
« BioBlitz and school presentations — This year marks the 12th year of our annual event that promotes biodiversity

education and stewardship.
» Fungus Among Us and school presentations - 16th Anniversary of our annual event that aiso promotes biodiversity

education and stewardship.
» Annual bird studies - including the Christmas Bird Count and Breeding Bird Survey.

-“l

%

2 'I's“'_rhls a New Program or Aétlvlty? . a2 .'f yas, wﬁét are your targets and/or goa!s for rhfs pmgram/acﬂw‘ty?

No.

:é. Current Year Highlights and Community Benefits: Detail the specifics of activities and community

benefits your organization provides.

[Provicing opportunities in leam shout Whislier's uniqua nazural Ristory incraases the cannection pecpls feal 1 the natural world, This benefits aur entin 0 jon inspires of the natursl workd, in Whistier and bayend. By supporting this fursing requssl, Couned is
bnsiicing Whistier's sapacity for stewamiship which cortributes i an Improved quality of He.
BB ~ §7,000 requasied
mwuhwhmwﬁmmmwwmﬁmmm mmmmmmwm—thmmmwmmnrmnm WMMHMMIMMWNMWWHWWMW

and expertise 10 increase cuf knowiscge about of cpas for BiaBer axcend 1,000 hours gach weekand. In just 11 s hava revealed cver 1,300 spacies not previously documentad in
jour areal Among ihe direc benalits of BioBlitz. this work nm.mw- conservasian inltiabvas, sspetially the consarvazion of apaces ol risk
W have abways had & sirong emphasis on public bisdogists inlo the schools, Including & wide dmm!w‘zmmﬂmwmmhwm tnachers. ard Ma presanters thamssives, 5o this year we plan o
mumbmlnmmumn‘wuﬂlmnm vnnmmnmumﬂmmmnrmw wil accompany mankaring scismiists in the feld.
Fungus Among Uis - 53,500 requesied
This monay will be usad 1o support our 15th annus! event, which sh Whistier's MnmMIumlnglnulhiootimhndmlehﬂu_mrNelBC‘lwmhmmhkmmnuwmmmdhm‘muhhhm The avenl hosts
mushream talks, walis, -mmmwwdnwﬂwmmmm ﬂhmulemmmlﬂmﬂ: Py bacoms 80 papuiar. ﬂnwlmﬂ-—plmwmmumdwmhhmﬁmu
frum the fastival Rasults o the avant arm colialed by the Whisder B o of I ._m-mqmnofm-mrmmuammmmn 3choal presonintions over the past twe years, wa Intard 10 eapand the numbar of

clnases we visk in 2018,
|Annual Bird Studies - §1,750 requasied

: 1. List the specific grants, funding and fundraising planned, approvad or
pending for the existing year, (please indicate) and =~
2. Please also list rejected or non-approved funding (and reasons).

4. Existing Funding and Grant
Applications:

Community Foundation of Whistler Environmental Legacy Grant: $22,500 — pending.

2018 Community Enrichment Program Grant Application Form — Page 3 of 5



GRANT INFORMATION (CONTINUED):

5. Grant Request Amounts and =~ =

Pleasé ensure n:imba‘ri's pmvrded on this table ook;cl&a with themqmd financial documents you

I_nform_a_tlon:

request you would like to be considered by Council.

: F_Inanclal Breakdown:  Pprovide in your application. If not clear, please explain in the additional information field below.
% Annual . Grant . Provide a brief desmpﬂon of the specfﬁc amount -
Operating Budget Requested requested. R e
S S : R0 (Ex: Products, services, staffing roles, sd’varﬂsmg, elfc) -
Salaries/contracts:
General operations:
One-time project / 37,140 12,250 BioBlitz, Fungus Among g:;v%r;rsistmas and Breeding Bird
program:
Physical asset(s):
Rent (RMOW facilities): nl
Rent (other facilities):
Other: 94,200
Total $131,340 $12.250 9 % (Grant request + Annual budget amount)
Reminder: The grant amount requested cannot be more than
50% of the annual operating budget of the organization.
- 6. Additional Please list any additional information. details or explanations regarding your grant

-

7.‘Attachme_nts: IPa'ea"sie indicate the attachments you are including with in yopr Grant App!f‘caﬁbn Form:

[

Z| Financial Statement (audited preferred) or Organization Budget (Required)

__/_| Proof (copy) of registered not-for-profit society status or registered charity status (Required)

]

2018 Community Enrichment Program Grant Application Form ~ Page 4 of 5




WHISTLER 2020 ANALYSIS

I='Ieascj list how your | First, p!aase ws:t MM&LMMMQ to learn about the five areas of Whistler 2020's
organization may * ge_mum&_e_rtomnmm&c_am (CPI):

_ improve Whistler
- 2020’s Community 1. Enriching Community Life é
Performance 2. Enhancing the Resort Experience
. Indicators: 3. Protecting the Environment
4. Ensuring Economic Viability
+ 8. Partnering for Success

Secondly, identify how your grant (or organization) may improve any CPls described in the
five areas listed abqvp.

!;rofs Each CPl listed above has numerous areas of measurement to choose from and all
are listed with their existing statistical trend at www.whistler. ca/mam

Examp:‘e This grant addresses the CPI of “Enriching Community Life" because if improves mrsonal hea.\‘tﬂ sratus. a
sense of belonging and increases resident volunteer rates. Specifically, this is because... '

Brotant

f g the Envi

1) Because people only care FOR what they first care ABOUT. Through nature educating we help people care ABOUT it and in tumn those people are much more likely to become stewards of
the environment.

2) Because to make good environmental g planning decisi you need good data. All our programs have a hard science component where leading scienlists in BC contribute, This
unbiased data is invaluable when making environmental management planning decisions, e.g., it has been incorporated into two recent reports: (i) RMOW Species and Ecosystems at Risk; and
(if) Species and Habitat Priorities for Biodiversity Conservation in the RMOW.

Enriching Community Life:

1) Because our community loves to learn and through our programs we give the community access to leamning opportunities. Our school program gives students an opportunity to learn from
some of BC's best biologists.

2) Since we are completely volunteer run we have diverse volunteer opporiunities where volunteers feel a sense of belonging with likeminded people who love nature.

Enhancing the Resort Experience:
1) Our programs give visitors the opportunity to participate in & community based cultural events,
2) This promotes a positive atmosphere for the visitor who will feel more connected to the community after participating.

Ensuring Economic Viability:
We know that people come and stay in Whistler to attend our annual Fungus Among Us Festival, which drives room nighln As natural history cultural opportunities increase, it will only have a
positive effect on room nights and visitor salisfaction. Knowledge gained from our events also contributes to busi that can improve their programming as a result.

GRANT APPLICATION AUTHORIZATION:

Submltted by . | Kristina Swerhun

Phone number. | 604-035-7665

Email: . whistlernaturalists@gmail.com

Acknowledgement: I confirm that the information provided in this CEP Grant Application Form is true;
| confirm that a representative is required to present this grant request at a future Council Meeting;
{hqonﬁrm that if any amount is granted that the the Grant Reporting Form is due by December 1 of

is year;
. | confirm that if any amount in this Eg,ral'lt application is approved it will be used only for its intended
purpose unless otherwise approved by Council.
Signature: " -

Funding decisions will be announced during a Regular Council Meeting in April 2018.
Please contact the Legislative Services department at corporate@whistler.ca if you require any assistance.

2018 Community Enrichment Program Grant Application Form — Page 5 of 5

Personal and third party information provided in this application form is collected under the authrotiy of Section 26(c) of the Freedom of Information
and Protection of Privacy Act. Should you have any questions regarding the collection, use and disclosure of this information please contact the
Legislative and Privacy Coordinator at 604-935-8118 or at 4325 Blackcomb Way, Whistler.



GENERAL INFORMATION

Name of Organization Requesting Grant:
rP!_ease list parent/sponsor myanrzat_fgqs in mnt{:esis)

Pathways Serious Mental lliness Society

Soclet;Regis;ration Number: | S5266

Orsanisation Maling Atdiess: #205-1865 Marine Drive, West Vancouver, B.C. V7V 1J7
il ér PeaTing itn

Contact___Namé & Title: : Nancy Ford, Executive Director

Organization Phone Number 604-926-0856

Organization Email Address:

nancy@pathwayssmi.org

Organization Purpose or Mandate: .
(Please provide this answer in one sentence.)

) family support, education, and community awareness for people living with a
mental illness.

ORGANIZATION INFORMATION

L2

How many years has the organization existed?

23 years

organization have in the current year?

How many active mémiaers/parlicipants doesthe -

340

How ma?w volunteers/executive/staff are required to
administer the organization in the current year?

100 volunteers
4 staff
1 executive director

Age range of participants in tlhe organization:

.

Families in their 30's and up

Pleass list active website URLS and active social
media accounts (Facebook, Twitter, Instagram, etc)

currently http://www.northshoreschizophrenia.org;
(in transition to www.pathwayssmi.org )
https://www.facebook.com/pathways

Can anyone join the organization or participate?
If no, please specify the restrictions and/or
requirements for membershipfparlicip_ation:

Yes, although programs generally support families.

Does the organization have any outstanding debts or
other means of funding from the RMOW? If yes,
please state the amount and reason:

No

2018 Community Enrichment Program Grant Application Form — Page 2 of 5




GRANT INFORMATION

Explain in detail how the funding will be spent. Please refer to Council Policy A-7 at www.whistler.ca/cep
i Purpose Of Gl'al'lt for funding critena and eligibity. Piease be as concise as possible using the space below S

To provide outreach one to one support, and education for families supporting a Ioved one w1th a
mental iliness. Helping to build capacity in families, working in partnership with other
organizations, such as Whistler Secondary School and Vail Housing Services, and service
providers, medical support services and the RCMP, this grant will help families to support their
loved ones with mental iliness, and help address some of the related issues local businesses and
employers of the Resort Municipality of Whistler face. We continue to build a volunteer base of
local family support and peer members, and programs supported include public exhibits,
information tables, employee education, a local monthly family support group, community outreach
and education, one-to-one support, crisis support for families, and presentations to service
providers.

2, Is_ Thié aNew Pr:é;grém or @cﬂvﬂy‘?_ £ If yes, what are your farg{:té and/w'gba!; for rh}s progré&iféc}}vny?
No
3! 0urrent ”Y’ear 'H'Ighllgii_ls and C;mmunhy Benefits: Detail the specifics of activities and community

benefits your organization provides. .

Employer presentations on workplace mental health, and a monthly education and support group for families.
Qutreach through community dialogue, school programs, public exhibits, and awareness campaigns. Community
benefits include early intervention and treatment leading to better outcomes for those most seriously ill. Providing
families with the knowledge base and the tools to support themselves as caregivers and to interact more
productively with their loved ones and medical professionals, thereby generating better outcomes. Building
capacity in families with a peer-to-peer volunteer support model, community education and enhancing partnerships
helping to reduce stigma within the community.

1. L:sf the specrﬁc granrs, fundmg and fundraising planned, appmved or
pending for the existing year, (please indicate) and :
2. Please also list rejected or non-approved funding (and reasons). -

4. Existing Fundlnﬁ and Grant
Applicatlons'

Annual donations: $65,000

Project Funding: $25,000

Direct Access: $70,000 - pending

North and West Vancouver City and District - $9,000 - pending
HRSDC: $50,000 - pending
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GRANT INFORMATION (CONTINUED):

5. Grant Request Amounts _a,nd 5 P!_a_asi ensure r;r:rmbers pmvfdad ;n this table coincide w:th the -mquﬂ'ed ﬁnancm‘ 'dc;&:;nents you
Al F!_nanclal Bmkdown; Rt prowde in your epplication. If not iear please explein in the addfﬂona! mfo:maﬂon ﬂafd below
: - . Annual Grant + Prowde a bnref deswfpr:on of the spacfﬁc amount
Lt Operating Budget . | - Requested - | requested.” :
S . S (Ex: Products, services, staffing roles, dverﬂslnq a!c) -
sea to sky outreach coordinator
Salaries/contracts: 140,000 2,000 y
General operations: 65,100 500
One-time project / 6,600 1,200
program:
Physical asset(s): 0
Rent (RMOW facilities): 300 BA
Rent (other facilities): 22,000
Other: 0
Total $234,000 $3,700 1.58 9% (Grant request + Annual budget amount)
Reminder: The grant amount requested cannot be more than
50% of the annual operating budget of the organization.
6. Additional s Please list any addmonal mfonnauon, details or ekp!anat:ons regartlfng your grant
_Information: - | request you would like to be cons:derad by Council.
ol AT y

There is much need for education and support for mental illness in Whistler, as was indicated in
the 2016 Vital Signs Report. Specifically, the 2016 Vital Signs Report indicated that Whistler
residents were “concerned about the level of drug and alcohol use, as well as access to mental
health supports. The Society's operations in Whistler are focused on program and service
delivery. Our fundraising efforts take place at our office in West Vancouver.

© 7. Attachments: Pleas_e Indlga_te the artqchqwents you are including with in your Grant Applfca!_‘fon Form:

s ' B - / L3 y [ =

Financial Statement (audited preferred) or Organization Budget (Required)

Proof (copy) of registered not-for-profit society status or registered charity status (Required)

[
[

2018 Community Enrichment Program Grant Application Form — Page 4 of 5




WHISTLER 2020 ANALYSIS

| Please list how your | First, please visit www.whistler.ca/monitoring to learn about the five areas of Whistler 2020's
organization may | Community Performance Indicators (CPI):

improve Whistler

2020's Community 1. Enriching Community Life
- Performance 2. Enhancing the Resort Experience
- Indicators: 3. Protecting the Environment
: 4. Ensuring Economic Viability
5. Partnering for Success *

Secondly, identify how your grant (or organization) may improve any CPls described in the
five areas listed above.

Nore Each CPl listed above has numerous areas of measurement to choose from and all .
are listed with their existing statistical trend at www.whistler.ca/monitoring

Examp!e Th.ts grant addressas the CPI of “Enriching Community Life” because it :mproves Qersona! health gra(ug a
sense of belonging and increases resident volunteer rates. Specifically, this is because :

We provide support to families that have a loved one with mental iliness, and train local families to
support other families by helping to co-facilitate our monthly support group, held on the fourth
Thursday of each month, at Whistler Secondary School. This helps to enrich community life as it
improves health outcomes and increases volunteer rates. In addition, awareness and early
intervention help to prevent future concerns from developing, reducing levels of required service
support and crisis intervention, the most costly response, achieved by building capacity in the
community (agencies, families, employers, schools) for the identification of illness closer to the
initial onset, reducing delays in diagnosis, and seeking treatment with better outcomes for the
individual with resulting community benefits.

GRANT APPLICATION AUTHORIZATION:

Submitted by Nancy Ford, Executive Director

Phone number.  |604-926-0856

Email: . nancy@pathwayssmi.org

Acknowledgement' | confirm that the information provided in this CEP Grant Application Form is true;
| confirm that a representative is required to present this grant request at a future Council Meeting;

| confirm that if any amount is granted that the the Grant Reporting Form is due by December 1 of
this year;

. | confirm that if any amount in this earam applicatlon is approved it will be used only for its intended
purpose unless otherwise approved by Council.

Signature: Nancy Ford

Funding decisions will be announced during a Regular Council Meeting in April 2018.
Please contact the Legislative Services department at corporate@whistler.ca if you require any assistance.

2018 Community Enrichment Program Grant Application Form — Page 5 of 5

Personal and third party information provided in this application form is collected under the authrotiy of Section 26(c) of the Freedom of Information
and Protection of Privacy Act. Should you have any questions regarding the collection, use and disclosure of this information please contact the
Legislative and Privacy Coordinator at 604-935-8118 or at 4325 Blackcomb Way, Whistler.



GENERAL INFORMATION

Name of Organization Requesting Grant:

; . ;o1 | Communities That Care - Whistier
Piease
{ list parent/sponsor organzations in parenthesis) (Sea to Sky C nity Servicas)

Society Registration Number:

119161107RR0001

Organization Mailing Address:

Box 1539, Whistler, BC, VON 1B0
{Box 949, Squamish, BC, VOB 0A7)

Contact Name & Title:

Bernie Edmunds, Board Member

Organization Phone Number:

N/A however, for questions pls call me 613-296-9495

Organization Email Address:

N/A - for questions pls use bernie.edmunds@gmail.com

Organization Purpose or Mandate:
{Plsase provide this answer in one santance.)

CTC Whistler uses honest and courageous dialogue based on data, to make our
community stronger for our families and children {i.e. workshops/surveys)

ORGANIZATION INFORMATION

How many years has the organization existed?

15 years

How many active members/participants does the
organization have in the current year?

10+ our board has representation from Whistler Community Services Soclety,
RMOW, Whistler Blackcomb, Schoo! District 48, Ministry of Child and Family
Developmant, Vancouver Coastal Health, RCMP, Community volunteers at

large.

How many volunteers/executive/staff are required to 10
administer the organization in the current year?
Age range of participants in the organization: 0-65

Please list active website URLs and active social
media accounts (Facebook, Twitter, Instagram, etc.)

http://www.ctcseatosky.com/wcte.html

Can anyone join the organization or participate?
If no, please specify the restrictions and/or
requirements for membership/participation:

CTC Whistler is an inclusive organization

Does the organization have any outstanding debts or
other means of funding from the RMOW? If yes,
please state the amount and reason:

CTC Whistler does not have any outstanding debts from the
RMOW,

CTC Whistler has received funding from the RMOW in
previous years and delivered on its projects (e.g., 2017
Whistler Youth Survey).
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GRANT INFORMATION

Explain in dstail how the funding will be spent. Pleasa rafar lo Council Policy A-7 at www.whistler ca/cep
1. Purpose of Grant for funding criteria and eligibliity. Please be as concise as possible using the space below

At our 2017 annual strategic planning meeting, the Board agreed that CTC Whistler is in need of an
updated website. The current website does not fit our current model, nor does it have resources
and publications we have gathered over the years.

The Board decided that a facelift of the current website was critical in the delivery of our products
(e.g., past surveys/reports, lecture series resources), and that it needed to be user-friendly and
engaging.

The Board has solicited the help from an outside consultant to update the website, add existing
content, and create new content. The cost of the website facelift is $3,100.00.

2. Is This a New Program or Activity? If yes, what are your targets and/or goals for this program/activity ?
No
3. Current Year Highlights and Community Benefits: Detail the specifics of activities and community

benefits your organization provides.

Over the last year, some of the major projects CTC Whistler delivered for the Whistler community
included:

- Hosting a parent/family workshop by expert, Dr. Chris Burt;

- Hosting a parent/family anxiety workshop by expert, Dr. Katherine Martinez; and

- Conducting a Whistler youth survey (report available in mid-2018).

4. Existing Funding and Grant 1.  List the specific grants, funding and fundraising planned, approved or
Applications: pending for the existing year, (please indicate) and
2. Please also list rejected or non-approved funding (and reasons).

- 2018 RMOW CEP grant application for CTC Whistler website - $2,500
- 2017 RMOW CEP grant recipient for Whistler Youth Survey - $3,100
- 2017 MCFD grant recipient for Anxiety workshops - $5,000
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GRANT INFORMATION (CONTINUED):

5. Grant Request Amounts and Pleasa ensure numbers provided on this table coincide with the required financial documents you

Financial Breakdown: provide in your application. If not clear, please explain in the additional information field below.
Annual Grant Provide a brief description of the specific amount
Operating Budget Requestad requested.

(Ex: Products, services, staffing roles, advertising, eic )

Salaries/contracts:

General operations:

One-time project / $2,500 $2,500 CTC Whistler website facelift
program:

Physical assel(s):

Rent (RMOW facilities): i
Rent (other facilities):
: Youth Survey; Chris Burt Parent workshop; Anxiety BC.
(ihes $15,217.49 $0,00 (Total: $13,007.49)
Total $17,717.49 | $2.500.00 14 %, (Grant request + Annual budget amount)
Reminder: The grant amount requested cannot be more than
50% of the annual operating budget of the organization.
8. Additional Please list any additional information, defails or explanations regarding your grant
Information: request you would like to be considered by Council.

Qur goals in 2017/18 have been to promote and support parent education for caregivers of children of all ages in Whistler (e.g.,
through our speaker series); conduct the 2017 Youth Survey; and to sel up a websile with material from past surveys and local
organizations to access.

The money used from this CEP grants would allow us to update our web-presence through a new look and feel of our website. The
material and resources on the website will be more accessible for local organizations and families to target and address emerging
health and social issues in our community, with research-based programs.

Our common goal is to help provide families and youth with tools to live healthier lives, thus clearly ENRICHING COMMUNITY LIFE in
Whistler.

7. Attachments: | Please indicate the attachments you are including with in your Grant Application Form;

Financial Statement (audited preferred) or Organization Budget (Required)

Proof (copy) of registered not-for-profit society status or registered charity status (Required)

L]
L]
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WHISTLER 2020 ANALYSIS

Please list how your | First, please visit www.whistler.ca/monitoring to learn about the five areas of Whistler 2020's
organization may Community Performance Indicators (CPI).

improve Whistler
2020's Community 1. Enriching Community Life
Performance 2. Enhancing the Resort Experience
Indicators: 3. Protecting the Environment
4. Ensuring Economic Viability
5. Parinering for Success

Secondly, identify how your grant (or organization} may improve any CPIs described in the
five areas listed above.

Note: Each CP! listed above has numerous areas of measurement to choose from and all
are listed with their existing statistical trend at www.whistler.ca/monitoring

Example: This grant addresses the CPI of “Enriching Communily Life” because it improves personal health status, a
sense of belonging and increases resident volunteer rates. Specifically, this is because...

This grant addresses the CPI of “Enriching Community Life” because it ultimately improves the skills
within our families and youth to live healthier lives.

Specifically, this is because the grant will allow CTC Whistler to update our website, which allows
many local Whistler organizations to better plan their programs, based on the risk and protective
factors identified through our surveys, and provides parents with access to workshop materials and
tools, before and after presentations, creating longevity for our programs.

Our common goal is to help provide families and youth with the tools they need to live healthier lives,
thus clearly ENRICHING COMMUNITY LIFE in Whistier.

GRANT APPLICATION AUTHORIZATION:

Submitted by: Bernie Edmunds
Phone number: 613-296-9495
Email: bernie.edmunds@gmail.com

Acknowledgement: | confirm that the information provided in this CEP Grant Application Form is true;

| confirm that a representative is required to present this grant request at a future Council Meeting;

: hcifani"n'rn thal if any amount is granted that the the Grant Reporting Form is due by December 1 of
s year;

| confirm that if any amount in this grant application is approved it will be used only for its intended
purpose unless otherwise approved by Council.

P R ]

Signature: %

Funding decisions will be announced during a Regular Council Meeting in April 2018.
Please contact the Legislative Services department at gcorporate@whistler.ca if you require any assistance.

2018 Community Enrichment Program Grant Application Form — Page 5 of 5
Personal and third party information provided in this application form is collected under the suthrotiy of Section 26(c) of the Freedom of Information

and Protection of Privacy Act. Should you have any questions regarding the collection, use and disclosure of this information please contact the
Legislative and Privacy Coordinator at 604-935-8118 or at 4325 Blackcomb Way, Whistler



GENERAL INFORMATION

Name of Organization Requesting Grant:

(Please list parent/sponsor organzations in parenthesis)| Community Foundation of Whistler

Society Registration Number: S-39764 BN 87174 8943 RR0001

Organization Mailing Address: PO Box 1184, Whistler, BC VON 1B0

Contact Name & Title: Carol Coffey, Executive Director

Organization Phone Number: 604-898-1191

Organization Email Address: ccoffey@whistlerfoundation.com

(P s s rom o e |12 Fdeln s e v gt suppr comuny

How many volunteers/executive/staff are required to
administer the organization in the current year?

ORGANIZATION INFORMATION
How many years has the organization existed? 19 years
How many active members/participants does the 40-50
organization have in the current year?
40-50

Age range of participants in the organization:

15 and up but our grant programs impact all ages

Please list active website URLs and active social
media accounts (Facebook, Twitter, Instagram, etc.)

www.whisﬂerfoundation.com
www.facebook.com/WhistlerFoundation

Can anyone join the organization or participate?
If no, please specify the restrictions and/or
requirements for membership/participation:

All community members are welcome to volunteer
or participate in the Community Foundation of
Whistler.

Does the organization have any outstanding debts or
other means of funding from the RMOW? If yes,
please state the amount and reason.

No
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GRANT INFORMATION

Explain in detall how the funding will be spent. Please refer to Council Policy A-37 af www.whistler.ca/cep
1. Purpose of Grant for funding criteria and eligibility. Please be as concise as possible using the space below.

The Foundation is requesting funding in support of our 2018 Vital Signs initiative. This year we plan to produce a full report that looks
at the 12 areas of community life highlighted in our 2016 report, taking advantage of more recent census data that is now available,
Our 2018 community engagement activities and resulting report will continue to build upon the theme of Connections and Belonging

2. Is This a New Program or Activity? If yes, what are your targets and/or goals for this program/activity?

No, we began the Vital Signs initiative in 2016.

3. Current Year Highlights and Community Benefits: Detail the specifics of activities and community
benefits your organization provides.

The Vital Signs initiative aims to build knowledge about the community, generate understanding of various
experiences and points of views in the community, build connections and foster participation. These are the
building blocks for a resilient community where members feel a strong sense of belonging. Community
engagement activities presented by Vital Signs give members a voice and a way to connect with others. It also
helps the community to better understand how we can best address the needs of the local community.

The Foundation currently distributes over $220,000 in grants each year to the community. Through our Vital Signs
Iinitiative we can make more enlightened funding decisions that support long term community well-being.

1. List the specific grants, funding and fundraising planned, approved or
pending for the existing year, and
2. Please aiso list rejected or non-approved funding (and reasons).

4, Existing Funding and Grant
Applications:

1. Sponsorship Funding: This year we are hoping to raise $5000 through community sponsorships

for the Vital Signs report
2. The Community Foundation of Whistler is contributing approximately $5000 from our operating

budget

3. We are seeking a Community Enrichment grant to offset the remaining amount of hard costs for
the initiative

4, Other contributions are volunteer hours contributed in kind.
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GRANT INFORMATION (CONTINUED):

5. Grant Request Amounts and Please ensure numbers provided on this table coincide with the mquﬁrnd ﬁmnda!docmntswu
Financial Breakdown: provide in your application. If not clear, please explain in the mona:hbmmn M below. - -
Annual Grant Provide a brief description of the spec:ﬁc amount
Operating Budget Requested requested. 3
(Ex. Products, services, staffing roles, mmsmg etc }
13.560 project management, community engagement, report writing
Salaries/contracts: ’ etc. (in-kind volunteer hours $10,560), staff hours ($3,000
Community engagement communications, survey platform, marketing/advertising,
General operations: 2,525 photography
One-time project / 7,500 5000 report layout and design, report printing
program:
Physical asset(s):
Rent (RMOW faciltties): N/A
Rent (other facilities):
. cost of data and research, Community Foundations of
Other: 2000 Canada Vital Signs membership
Total $ 25,858 $5000 19.5 % (Grant request + Annual budget amount)
Reminder: The grant amount requested cannot be more than
50% of the annual operating budget of the organization.
6. Additional Please list any additional information, details or explanations regarding your grant
information: request you would like to be considered by Council.

Vital Signs is largely produced by the efforts of local volunteers. 'T"Iﬁresumng independent report is reflective of community
experiences and concerns. It provides a great deal of value for the funds invested.

7. Attachments: | Please indicate the attachments you are including with in your Grant Application Form:

Financial Statement (audited preferred) or Organization Budget (Required)

Proof (copy) of registered not-for-profit society status or registered charity status (Required)

L]
[]
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WHISTLER 2020 ANALYSIS

Please Ilst how your First pfease vfs;r mm_fw_q ro feam about the ﬂve arees of Wh:sﬂer 2020 s

organization may Commgngz Performm M {CPI)
improve Whistler T
2020's COmmunity . 1. : Enncmng Commun!ty Life
Performance - . 2. Enhancing the Resort Expenenca
Indicators: . « 3. ' Protecting the Environment -
e G 4. . Ensuring Economic V:abﬂity ;
5 Pednenng for Success o

Secondly. fdenﬂfy how your granr (or orgemzaﬂon) ma y Improve an y CP:'s descnbed in the
ﬁveereashsredabove e e S e B A R R

Note Each CP! ﬂsted above has numemUS areas ef measuremenf fo choose from and aﬂ ;
are listed with their existing statistical trend at m !h:sﬂg ca/mogﬂmr_:g 2pae

Example: This granr eddresses the CPI of "Enriching Community Life" because f!‘ :mproves _n_ersona! hea!rh sgarug a
sense of belonging and increases resident volunteer rates. Specifically, this is because...

This grant addresses the CPI of "Enriching Community Life" because it improves resident sense of
belonging. Vital Signs brings knowledge of the community to a wide range of residents which helps to
increase their understanding of their community. By engaging a broad range of residents into a conversation
about the well-being of their community, Vital Signs helps to build connections in the community and spark
ideas on how people can engage further with the community. Vital Signs can also highlight the vibrancy of
the local community and share stories about how the community is meeting the needs of residents.

The grant addresses the CPI of "Partnering for Success"” as it will enhance trust in decision-making and
increase community trust. Vital Signs seeks to engage a broad range of community residents and to hear
from those who may not normally share their voice. By having the opportunity to participate in Vital Signs,
residents can feel more confident in the results of the report.

GRANT APPLICATION AUTHORIZATION:

Submitted by: Carol Coffey

Phone number: 604-898-1191

Email: ccoffey@whistlerfoundation.com

Acknowledgement: | confirm that the information provided in this CEP Grant Application Form is true;

| confirm that a representative is required to present this grant request at a future Council Meeting;
/ | confirm that if any amount is granted that the the Grant Reporting Form is due by December 1 of
this year;

. | confirm that if any amount in this grent application is approved it will be used only for its intended
purpose unless otherwise approved by Council.

7
Signature: C Z % Y

Funding decisions will be announced during a Regular Council Meeting in April 2018.
Please contact the Legislative Services department at corporate@whistler.ca if you require any assistance.
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and Protection of Privacy Act. Should you have any questions regarding the collection, use and disclosure of this information please contact the
Legislative and Privacy Coordinator at 604-935-8118 or at 4325 Blackcomb Way, Whistier.



GENERAL INFORMATION

Name of Organization Requesting Grant: *
(Pfaasa ﬂdmnwpmwwanzmna m pamnthesia}

L5 e

Sea to Sky Community Services Society

 |s14102

.
S
Sk

Society Regisation Number.

R SR T

Orgamzatlon Mallmg Address e

. | Box. 949 Squamish BC, VON 1T0

Contact Name & Tile

Suzie Soman Director, Early Child Development Serivices

‘Or'gania_"rat_ion Phone Number:

| 604-892-

5796 ext.239

Organization Email Address.

- |suzie.soman@sscs.ca

Organization Purpose or Mandate: -
(Please provide this answer in one sentence ) o

PRI

To provide social services in the Sea to Sky Corridor.

ORGANIZATION lNFORMAT!ON

How many yeers has the organizatuon ex[sted'? 3

Since 1978, we are 40 this year.

R

How many actwe mambersfpartlclpants does tha
organization have in the current year? = - .

Each year, we help about 4,000 people in the

Corridor.

o el oRTarae e/t s i e =
administer the organizatiqn in the current year? _

160 staff (full-time, part-time & casual). About 25 are
corporate services; the rest are program delivery staff.

Age ri{nge of participants in the brganiz‘_atir;r'z; T,

Birth to 80 with half our program participants age 12 or under

Please list active website URLs and active social
media accounts (Faoebook Tuwitter, Instagram, etc )

t T A P U
" ¥ :'_.L.':'- GA e

sscs.ca
facebook.com/Sea.to.Sky.Community.Services

IR s O o P G £ ety
Can anyone join the organization or participate?

If no, please specify the restrictions and/or
requi_rements for-membershipfparljcipa_tiow

Yes, anyone can become a member. Individual

‘ i.:- programs provide specific help; anyone needing
. |that help can become a program participant.

Does the orgamzatlon have any outslandmg debts or
other means of funding from the RMOW? If yes, .7
please state th_e amount _an_d reason: .

e By T S

'No
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GRANT INFORMATION

T S o8 Explain in detail how the funding will be spent. Flease refer to Council Policy A-37 at www.whistler.ca/cep
1. Purpose of Grant | for funding criteria and eligibilty. Please be as concise as possible using the space below. <~

¥t e -

e

We are requesting a grant to help cover the staff costs of running our popular Whistler Parent-Tot
program for residents and visiting families.

The "purposeful play" program runs three hours a day, three days a week, at Myrtle Philip Community
School during the school year. The program is a drop-in program for parents and children up to six
years of age. About 25-30 moms, dads , grandparents and care providers attend each session with
their children, where children can play and socialize and parents can gain knowledge and support and
simply have fun. This program helps to support the success of children when they enter kindergarten
and is of benefit to children's and parents' health and wellbeing. We partner with the Early Intervention
program to enhance staffing and this year we will once again partner with the Whistler Multicultural
Network program to offer a second Parenting Across Cultures Project in the fall.

2.1s This a New Program or Activity? . | /f yes, what are your targets and/or goals for this program/activity?
i : e ket 5 Syl ¥ i E :

No. Whistler Parent-Tot Drop-in has been running since 1998. Over the years the federal funding
has been cut and we are able to run this program with support from MCFD and the RMOW.

3. Current Year Highlights and Community Benefits: Detail the specifics of activities and community
2 : benefits your organization provides. ~ *:‘

Sea to Sky Community Services runs over 40 programs that strengthen individuals and
communities, help people through times of crisis and everyday challenges, help people to grow,
develop and lead meaningful lives, and help people to support themselves and one another. We
are the largest, most impactful charity in the Corridor.

1.  List the specific grants, funding and fundraising p!ahhad, approvéd or
pending for the existing year, and
2. Please also list refected or non-approved funding (and reasons).’

4, Existing Funding and Grant
Appllpatlons: e

$10,000 - Ministry of Children and Family Development (confirmed)
$10,000 - RMOW (pending)
$5,000 - Early Intervention (MCFD) (confirmed)

The program has not had a funding request rejected this year.
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GRANT INFORMATION (CONTINUED):

5. Grant Request Amounts and 5056 ansure numbers provided on this table coincide with the required financial documents you
2 "T,"_‘..‘!""" Breakdown: : - provide in your application. Jf ot clear, please explain in the addtiona information field below. -
: o= : Annual & .| - .. Grant Provide a brief desmptfon of rhe specific amounf
w0 . | Operating Budget Requested - | requested. © i
E il [P e (Ex. Products, services, smﬂmgmles advarﬂslng ercj
Sataibahoriinbi 18,000 10,000 The whole grant will be used to cover staff wages.
General operations: 1,000
One-time project /
program:
Physical asset(s):
Rent (RMOW facilities): 6,000 Nity
Rent (other facilities):
Other:
Total $ 25,000 $10.000 40 % (Grant request + Annual budget amount)
Reminder: The grant amount requested cannot be more than
50% of the annual operating budget of the organization.
, | 6. Additional Please list an y additional information, details or explanations regardmg your grant
ki . Information: request yau would like to be considered by Council.”
T. Attachl_'nénté:

Please fn_nﬁcate the attachments you are f_nc.'uding with in your Grant Ap,b!icatidn Form:

Financial Statement (audited preferred) or Organization Budget (Required)

Proof (copy) of registered not-for-profit society status or registered charity status (Required)

[

[
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WHISTLER 2020 ANALYSIS

Please list how your | First, please visit . whi nitoring to learn about the five areas of Whisﬂer 2020 s
organization may ° @mmmm (CPI) § e _
- improve Whistler
2020’s Community ‘ 1. Enriching Community Life i
. Performance 2. Enhancing the Resort Experience
" Indicators: 3. Protecting the Environment
Y 4. Ensuring Economic Viability
-5, Partnering for Success

S Secondly, identify how your grant (or organization) may improve any CPIs described in the
5 five areas listed above.

Note: Each CPl| listed above has numerous areas of msasurément to choose from and all

are listed with their ex:sfmg_r statistical trend at www. wh:sﬂer, ca/mgmtonng

Examp!e Th:s grant addresses the CF'I of *Ennchmg Community Life" because it !mproves mrsongf hea!th sta{us, a
sense of belonging and !ncreases resident volunteer rates. Speorf cally, this is because. .. ; ;

This grant addresses the CPls of "Enriching Community Life" and ' enhancing a sense of belonging by meeting the early
learning needs of children; maintaining and improving the health of community members and visitors; offering learning
opportunities that foster collaboration, trust and community engagement; and providing residents with affordable goods and
services that meet their needs. There is really nothing else like this program for parents with infants under age 3 in Whistler.
Children benefit from being able to play with a wide variety of games and toys and from being surrounded by other children.
This happy, healthy, structured environment helps to support the success of children when they enter kindergarten. The
program is run by a qualified facilitator and a facilitator assistant. This program is of great benefit to parents’ health. We know
that many parents feel isolated, stuck in small apartments where they cannot provide sufficient playing and learning
opportunities for their children. Children are also helped by visits from health nurses and dental hygienists. This program is an
important 'first contact' with our organization, and introduces us to children who may need further support services from us.
Newcomers to Whistler attend and make important social connections; visitors are given a fuller vacation experience; parents
help first-time parents with parenting advice and grandparents have a fun and safe place to interact with their grandchildren.

GRANT APPLICATION AUTHORIZATION:

Submitted by | Suzie Soman

Phone number: 604-892-5796 ext.239

Email - suzie.soman@sscs.ca

| confirm that the information provided in this CEP Grant Application Form is true;

Acknowledgement:
| confirm that a representative is required to present this grant request at a future Council Meeting;
- tIh-'.i:lanﬁﬂ'n that if any amount is granted that the the Grant Reporting Form is due by December 1 of
s year;
. | confirm that if any amount in Vegrant apphcauon is approved it will be used only for its intended
purpose unless otherwise approved by Council.
Signature: Suzie Soman

Funding decisions will be announced during a Regular Council Meeting in April 2018,
Please contact the Legislative Services department at corporate@whistler.ca if you require any assistance.
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GENERAL INFORMATION

Name of Organization Requesting Grant. -
(Please list parent/sponsor organzations in parenthesis)
2 Wil s A E R Fap R

Whistler Multicultural Network (WMN)

é_oci;i;éegi;u:f{on Nuéﬁhé}: | Whistler Multcultural Network (WMN)

0"9?7_"231106 N—I;l;mg Address i '_-"'  9619 Emerald Place, Whistler, BC VON 1B9
_t’;‘d.pt_apt' Nﬁﬁue 'é;'l';ihtléz e |Barbora Vaneckova, Multicultural Outreach Worker
b@;&&aﬁén éhonéhﬁhb;:' w" ¢ 604.388.5511

Orgamzatlon Email Address:

barbora.vaneckova@sscs.ca

Orgamzahon Purpose or Mandate
rPfeas_e provide this anmm one sentence. }

To provide information, support and community connections to immigrants and
newcomers living and working in Whistler

ORGANIZATION INFORMATION

How mgny YQars has the organizatiﬁn existed?

Six

How many active membersfpartlc!pants does the
organlzation have in the current year? i

In 2017, we had 500+participants

= o ' £ 4 ‘.‘

How many voluntearsfexecutlvefsiaff are requlred to
admlmster the organization in the cun'ent year?

E

WMN has three part-time staff: a program manager, a settlement
worker and a multicultural outreach worker. In 2017, 147 volunteers
(68% immigrants) supported program and activity delivery

Agérange of pérticipants in ihe' offgl"anizatiqn:

0 - 74, many activities/events including children.

4T " =k et .-'.- 37

Please Iist achve website URLs and actlve social i* ,
medla accounts (Facebook Twitter, Instagram etc ) :

L.
T o -“ .
:-,'_ A ¥ : '__, >

www.welcomewhistler.com
www.facebook.com/WhistlerMulticulturalNetwork

Can -anvg'r'onej'oin the organization or participate? X
If no, please specify the restrictions and/or :
reqmrements for membershlpfpartlclpatlon G

e WA L

| Yes, we welcome all those who wish to participate;

immigrants, newcomers, families, community
members, event participants, volunteers

Does the organization e, any outstandmg debts or"
other means of funding from the RMOW? If yes. s

please state the amount and reason:
a3 eire '."\-"."34-

.l"v
R s v e
{- B l,‘ eyl 1T o D
15,50 > % e v ey
£t ::.: 1k aflag,

No
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GRANT INFORMATION

D w2 ' | Explain in detail how the funding will be spent. Piease refer to Council Policy A-37 at www.whistler. calbep
1 ._uPurposa of Grant | for mnd!ng cr#ena and ehglbﬂmf Hease be as concise as possﬁb#e usmg the spaca below

- " = B -

In 2017-18, in the program's second year, 6 multicultural community kitchens were held with 49
participants. The WMN offered 3 types of multicultural food at the annual Whistler Multicultural
Festival, and immigrants increased life and workplace skills via a Child Care First Aid course (9
participants) and 5 nutrition workshops (35 participants together). The very first multicultural cookbook
with 10 recipes from 10 immigrant residents of Whistler was published. In 2018-19 the funds we are
requesting from the RMOW would allow us to continue and expand the multicultural community
program. Specifically, the grant would pay for:

- salary for multicultural outreach worker (1 hour a week)

- training for additional immigrant participants to support the program (1 Foodsafe, & 2 First Aid
courses)

- honoraria for immigrant facilitators and speakers at community kitchens and workshops

- publicity/promotion costs to broaden our reach into the the community

- multicultural cook book #2 photography and design

2.1s This aNew Pr@ﬁmm or Activity? If yes, what are your targets and/or goals for this prc;éram/acﬁwry?

No. In this third year of the Multicultural Community Kitchen Program our main objective is to increase awareness
of the multicultural community in Whistler, and to build links between immigrants and locals, by promoting the
community kitchen events more widely and by developing media stories on the cultures, skills and values
immigrants are bringing to Whistler. As part of this, we hope to develop a video showcasing the multicultural
community kitchen program as part of the cultural mosaic of Whistler.

Detail the specifics of activities and é&mmuhity

3. Current Year Highlights and Community Benefits:
o8 4 ‘benefits your organization provides.

The Whistler Multicultural Network (WMN) welcomes, supports and informs newcomers, celebrates their skills and
cultures, so that immigrants are empowered and enabled to participate more widely and sustainably in our
Community. In partnership with Sea to Sky Community Services, Capilano University and the Whistler Public
Library, via the Whistler Welcome Centre, the WMN delivers settlement and information services, connections to
the community, training and education, volunteering and cultural sharing opportunities and peer to peer support,
Through the Whistler Welcome Centre, the WMN successfully collaborates with community partners to serve the

Whistler community.

1. List the specific grants, funding and fundraising planned, approved or
- pending for the existing year, and
2. Please also list rejected or non-approved funding (and reasons).

4. Existing Funding and Grant
Applications:

IRCC - confirmed
SMART Fund, Vancouver Coastal Health - confirmed

Welcome BC; Multiculturalism Grant - requested/pending
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GRANT INFORMATION (CONTINUED):

5. Grant Request Amounts and * b5, n5ure numbers provided on this table coincide with the required financial documents you
Flnanclal Breakduwn provide in your application. If not clear, please explain in the eddmonj! information field below, .
= : Annual ;. Grant ;- : | Provide a brfef description of the specific amount .
3= Opetsllng Budm Requested requested. .
T LT R b (Ex. Products, ssmces .staﬁngmles advurﬁsmg. etcj =
Salaraaioontiscle: 3161.11 1421.94 Multicultural Outreach Worker - 1 hour additional a week
Program supplies, p n & publicity, cook and workshop speaker honoraria
General operations: 4565 2025
One-time project / 0
|_program:
Physical asset(s): 0
Rent (RMOW facilities): 0 N/A
Rent (other facilities): 1807 0
Other: 1550 1550 Participant training
Total $11083 $ 4997 45 % (Grant request + Annual budget amount)
Reminder: The grant amount requested cannot be more than
50% of the annual operating budget of the organization.
6. Additlonal ;: Please list any &dd!ﬁonai informaffon details or expfanat:ons regardfng your granr
Informatlog' R mquest you wou!d like to ba oonsfdemd by Councﬂ )

Sea to Sky Community Services would be the receiving agency for this grant and would be
providing reports back to the RMOW on how the grant was spent.

7. Attachments:

e N

i’fé_ase indicate the attachn.fém.‘é' you are Irllcfuding;riﬂ) in"yéur Gra;af Apbficgripn Fohr.r_;- ] 3

et

%

Financial Statement (audited preferred) or Organization Budget (Required)

Proof (copy) of registered not-for-profit society status or registered charity status (Required)

WMN overview

Project overview and plan for 2018-19
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WHISTLER 2020 ANALYSIS

Please list how your

First, p!aase visit www. wh:sﬂer, ca_/mom{onng to learn about the five areas of thsﬂar 2020's

' organization may Qommum‘gz Performanoe Ind:gg[gg (CP!)
- improve Whistler :
 2020’s Community 1.° Ennchmg Commumry Life
! Performance 2. Enhancing the Resort Experience
* Indicators: 3. Protecting the Environment -
I " 4. Ensuring Economic Viability
5. Partnering for Success

Secondly, identify how your grant (or organization) may improve any CPls described in the
five areas ﬁstea‘ above :

Note: Each CP! f:sted above has numerous areas of measuremsnt to choose from and all
are listed with their existing statistical trend at www.whistler. ca/mongm

Examp!e Thfs grant addresses the CPI of “Enriching Community Life” because it Jmpmvss p gqna! Qeaffh status, a
sense of belonging and increases resident volunteer rates. Specifically, this is because...

will be developed.

This grant addresses the CPI of "Enriching Community Life" because it will continue to build awareness and understanding of
diversity and bring members of the community together to discover and value each others' skills, knowledge and values. By
creating greater links between newcomers and community members, improved satisfaction and a greater sense of belonging

This grant addresses the CP| of "Partnering for Success". The Whistler Multicultural Network itself emerged from a parinership
project and continues to work closely with its partners. An advisory board of immigrants helps with program planning. The
WMN is a key partner in the Whistler Welcome Centre at the Whistler Public Library with Sea to Sky Community Services and
Capilano University. The annual Whistler Multicultural Festival (in its 6th year in 2018) is organized in partnership with the
Whistler Public Library and the Whistler Museum. This Multicultural Community Kitchens project will continue and expand those
partnerships and continue the emphasis on community members leading and making decisions about the program.

With a significant immigrant population (at more than 32% of the permanent population of Whistler in 2016) the benefits of
increasing cultural awareness, understanding and supporting collaboration in the community to do so is hard to underestimate.

Submitted by:

GRANT APPLICATION AUTHORIZATION:

Barbora Vaneckova, Multicultural Outreach Worker, Sea to Sky Community Ser

Phone number:

604.388.5511

Email

barbora.vaneckova@sscs.ca

Acknowledgement.

| confirm that the information provided in this CEP Grant Application Form s true;

1 confirm that a representative is required to present this grant request at a future Council Meeting;

. | confirm that if any amount is granted that the the Grant Reporting Form is due by December 1 of
this year;

. | confirm that if any amount in this grant application is approved It will be used only for its intended
purpose unless otherwise approved by Council.

Signature:

Barbora Vaneckova

Funding decisions will be announced during a Regular Council Meeting in April 2018.
Please contact the Legislative Services department at corporate@whistler.ca if you require any assistance.
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The Whistler Multicultural Network

The Whistler Multicultural Network (WMN) welcomes and supports newcomers, celebrating their skills
and cultures, so that immigrants are empowered and enabled to participate more widely and
sustainably in our Community. We aim to build a greater understanding and recognition of the skills
and values immigrants bring to Whistler and to promote diversity through volunteer-led cultural
sharing, training, and education. In 2018, we will organise the sixth annual Whistler Multicultural
Festival.

The Whistler Multicultural Network was formed in April 2012 by the Whistler group of the Welcome
Sea to Sky project, funded by the SMART Fund, Vancouver Coastal Health, which aims at improving
health outcomes in immigrants living and working in the Sea to Sky corridor by developing life and
communication skills, knowledge, mentoring and leadership capacity in this population. The WMN is a
key partner in the Whistler Welcome Centre, and collaborates with the Whistler Public Library,
Capilano University and Sea to Sky Community Services to deliver federally- and provincially-funded
immigrant settlement services, and language and literacy programming. The Welcome Centre and
WMN outreach programs are staffed collaboratively by Capilano University, Community Development
& Outreach, and Sea to Sky Community Services (SSCS).

Sea to Sky Community Services is a registered society (S14102) and a charity (Charitable business
number 119161107 RR0O001). Sea to Sky Community Services would be the receiving agency for this
grant and would be accountable for reporting back to the RMOW on how this grant was spent.



Multicultural Community Kitchen program 2018-19
The Multicultural Community Kitchen program is facilitated by immigrants and an immigrant advisory committee.
It offers open sessions to community members in order to build community connections, intercultural
understanding and to promote a sense of belonging to the community.
In 2018, we plan to continue delivery of open sessions, multicultural food at the annual Multicultural Festival, and
immigrant training/development (Foodsafe/First Aid/nutrition and food photography workshops). Additionally, we
plan to develop tools for wider awareness building and understanding of the immigrant communities in Whistler;
specially, we aim to better promote our multicultural recipe book published last year in December. This will be
further developed to create ongoing content for the WMN website and blog, and local media uptake to circulate
these regular issues more widely will be sought. A video showcasing these immigrant populations, their food and
cultures, based on the program activities will also be produced.

development:
Provide training to support
e program planning,
development and
organisation by
immigrant
participants
e financial literacy,
budgeting and meal
planning skills

individuals each)

Food Safe training (6 individuals)
1 food photography workshop
(10 individuals)

10 immigrant facilitators/
presenters in cooking sessions
10 carefully budgeted meals
shared in open sessions

MCK assistant volunteer

Immigrants have increased
life and workplace skills
and know better how to
support their
families/children

collaborating
to learn, and
to teach
Whistler
community
members,
about
multicultural
food and other
cultural items

Build knowledge of
diversity of Whistler:
Cultural sharing events
Media/promotional
activities

Develop Whistler
multicultural products
Develop cooking/cultural
aspect of current website
and social media

Multicultural cook book with 10
recipes from 10 countries

1 project video

1 multicultural cooking article
and recipe published in local
media regularly

6 blog articles on WMN website
(MCK page)

12 recipes on cookbook page

Immigrants and Canadians
have a greater
understanding
/appreciation of the
diverse cultures in
Whistler and the value
they bring to the
community

Establish regular
opportunities for
immigrants and community
members to interact:
Regular cooking sessions
led by immigrant cooks
Food sampling and cultural
sharing sessions

10 multicultural cooking
sessions open to the public per
year

Multicultural food offerings at
annual WMF

Immigrants have increased
confidence and skills to
interact in the wider
community

Immigrants are more
connected to, and
participate more, in the
community

Community members have
increased knowledge of
other cultures' food,
cooking skills and culture.

Immigrants
and their
families in
Whistler are
connected to
the wider
community of
Whistler and
more actively
contributing to
the cultural
and economic
life of the
community.

Activities Outputs Short-term Outcomes Intermediate Long-term
Outcomes Outcomes

Build knowledge of food 6 information sessions/speakers | Immigrants have increased | Immigrants

and cooking in immigrants 10 recipes (meals) presented by | knowledge of nutrition and | and their

and their families immigrant facilitators healthy eating families in

Training/skills 2 First Aid trainings (6 Whistler are

Better mental
and physical
health in, and
greater
participation
by, the
immigrant
communities
in Whistler




GENERAL INFORMATION

Name of Organization Requesting Grant:
{Please list parent/sponsor organzations in parenthesis)

Howe Sound Women's Centre Society

Society Registration Number:

S-16716

Organization Mailing Address:

P. O. Box 2052, 38021 Third Ave., Squamish BC V8B 0B4

Contact Name & Title:

Laurie Hannah
Community Program Manager Whistler & Pemberton

Organization Phone Number:

604-892-5748

Organization Email Address:

psh@hswec.ca

Organization Purpose or Mandate:
{Please provide this answer In one senfence.)

To provide crisis intervention, support and advocacy for women and children in the
community who are experiencing violence and adversity.

ORGANIZATION INFORMATION

How many years has the organization existed?

36

How many active members/participants does the
organization have in the current year?

The HSWC has 43 active members. In 2017, we had over 3,350 visils to our
drop-in centres, provided 1:1 emotional support to 677 women and 461 crisis
support calls, and supporied 88 women and 14 children in our emergency
transitional housing for a {otal of 1,152 bed nights

How many volunteers/executive/staff are required to
administer the organization in the current year?

65 volunteers, including 8 board members and 35
staff members.

Age range of participants in the organization:

0-80 years of old

Please list active website URLs and active social
media accounts (Facebook, Twitter, Instagram, etc.)

www.hswc.ca, Faceboook: @HoweSoundWomens Centre,
@WhistlerWomensCentre

Twitter: @thewmn_ctr

Intragram: WomensCentre

Can anyone join the organization or participate?
If no, please specify the restrictions and/or
requirements for membership/participation:

Anyane can become a member of the HSWC (annual membership $20
year, $5 low-barrier fee). All women and children requiring services can
pariicipate in all programs and services at no cosl and we encourage
fathers to participate in the counselling program. We always welcome
volunteers, men and women.

Does the organization have any outstanding debts or
other means of funding from the RMOW? If yes,
please state the amount and reason:

No, it does not.
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GRANT INFORMATION

Explain in detail how the funding wilil ba spent. Please refer fo Council Policy A-7 at www.whislier.ca/lcep
1. Purpose of Grant for funding criteria and eligibility. Please be as concise as possible using the space befow.

This grant will support the operating costs for Whistler Women's Centre (WWC), a branch of the
Howe Sound Women's Centre Society. Grant funds will allow the Drop-in Centre to operate 24
hours per week, continuing to offer safe, confidential support services to vulnerable women and
their children, in particular those experiencing high conflict, violence or abuse. Grant funds would
allow for additional outreach hours to attend community meetings, provide community education
and violence prevention, and to meet with clients outside of office hours.

2.1s This a New Program or Activity? if yes, what are your targets and/or goals for this program/activity?

INo, however, with rates of Domestic Violence and Sexual Assault increasing in the Sea to Sky corridor the WWC is
offering more enhanced and comprehensive levels of support and services to victims. WWC is becoming more
widely known and victims are coming forward at increased rates knowing that support is available within their own
community. Additionally, the WWC is now actively responding to and supporting women, children and families who
have been impacted by the housing crisis in the corridor through our Homeless Prevention Program.

3. Current Year Highlights and Community Benefits: Detail the specifics of activities and community
benefits your organization provides.

ThuWhisﬂerWumamCmm(W\'\lC)uﬂmmm fidential, non-judg support, ity ref access to resources, ad y and sy it guk from our
focuzas on

- d, safa zpaca, Cur

programming
1. Emergency Transiton Hou:lnq In the of gency ition housing, the WWC s m direct link o ! safe housing at HSWC Pearl's Placa Transition House In Squamish and Peard's
Safe Home in Pemberton. and offers outreach support, advocacy, counsedling and referrals to other resources o mmgm the sfiects of viclence aglinsl women and children.
2, Navigating the Legal System and Family Justice: The WWC can help women understand their lagal rights when lacing abuse or separation snd provide ref 1o edditional legel supports. We offer a safa,
supported and referrals meeting space for women o maet with other apencles and law enforcement personned a3 well as providing confidentiel support and relerals for women who are suffering from physical,
emotional and mental health challenges.
3. Sexual Assault Support and Prevention: The WWC offers sexual assaull education and prevention a5 well 83 froni-ine support for survivors, and participates in advocacy swareness and education inlfatives for
the prevention of gender violenca against women and gids.
4. Actess to necessilies for women and their children: The WAWC provides practical items such 83 gently used women and children's clothing, books, toys, personal care products and other necassities st no cost.
5. Homeless Prevention Program{HPP): This program provides rental subsidles for women fleeing abusive refatonships or &t risk of homeless in the area,
6. Community Quireach: Recently participated at the Whistier Public library service providers drope-in once & week in order to ba more sccessible to the community.

: 1. List the specific grants, funding and fundraising planned, approved or
A: Existlrfpg:;:::;:’:?d Srant pending for the existing year, {please indicate) and
2. Plsass also list refected or non-approved funding (and reasons).

RMOW CEP Grant - $12,000 (pending)

BC Gaming Grant — $8000 (approved)

CFOW, Mama Baby Connection Prenatal Program Funding {pending)
International Women's Day Open Mic Night Fundraiser, March 8, 2017 (pending)

Third party fundraising initiatives such as International Day of the Girl, October 2018 (pending)
General Donations
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GRANT INFORMATION (CONTINUED):

5. Grant Request Amounts and
Financial Breakdown:

Please ensure numbers provided on this table coincide with the required financial documents you
provide in your application. If not cleer, please explain in the additfonal information field below.

Annual Grant Provide a brief description of the specific amount
Oporating Budget Requasted requested,
{Ex: Products, services, staffing roles, advertising, elc.)
Employea salarias & banefits, including coordinatar, program manager, administration and
Salaries/contracts: 36,120 6,000 boak keeping,
Ctient and program supplies, office supplies, telecommunications, IT suppor, insurance and
General operations: 9,935 6,000 volunleer expenses
One-time project /
program:
Physical asset(s):
Rent (RMOW facilities): e
Rent (other facilities):
Other:
Total $ 49,655 $12.,000 24 % (Grant request + Annual budget amount)
Reminder: The grant amount requested cannot be more than
50% of the annual operating budget of the organization.
6, Additional Pleasae list any additional information, delails or explanations regarding your grant
Information; request you would like to be considered by Council.

The funding from the RMOW in 2017 enabled us to increase our drop-in hours to 24 hours a
week for 2017/2018 which allowed for increased outreach hours and cover the rising cost of
transportation. In addition to our crisis intervention support services, the WWC hosts a weekly
yoga program including childminding, an ongoing prenatal program, a monthly Family Ties
Drop-in support group with a soup lunch. All programs are offered for free on a drop-in basis,
providing low barrier health and wellness opportunities for all women, including those who may
require additional support to mitigate the effects of violence and abuse.

7. Attachments:

Please indicate the attachments you are including with in your Grant Application Form:

Financial Statement (audited preferred) or Organization Budget (Required)

Proof (copy) of registered not-for-profit society status or registered charity status (Required)

Program brochure

]
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WHISTLER 2020 ANALYSIS

Please list how your | First, please visit www.whistlar.ca/monitoring to learn about the five areas of Whistler 2020's
organization may Community Performance Indicators (CPI);

Ensuring Economic Viability
Partnering for Success

improve Whistler
2020’s Community 1. Enriching Community Life
Parformance 2. Enhancing the Resort Experience
Indicators: 3. Protecting the Environment
4.
5.

Secondly, identify how your grant (or organization) may improve any CPls described in the
five areas listed above.

Note: Each CP! listed above has numerous areas of measurement to choose from and all
are listed with their existing statistical trend at www.whistler.ca/monitoring

Example: This grant addresses the CPI of “Enriching Communily Life" because it improves personal health status, a
| sense of belonging and increases resident volunleer rates. Specifically, this is because...

1. Erwicheng cormeremly b
They WWG sareas & g el Dy opeliesl merre ol o'l dah, WeARI) uFﬂmmmmmmmmhnﬂhﬁd-— P duatial o
G ! ociety ol lerge The WWC = weamen in the 9 oppartuty 1o ] ther vilage of mapart, pethar averss o
2. Erdwrecing e rescr] experence
Whissar o & wrscque resor] basad g Wb meri, Sy Wi sy g rchepng Woby Bum 10 Fuie mpag
um Mmmwmommh ¥ el Hmmum Thes Vivnya Cavviry. by Proviang el st B ot MGty name of T P
ek SR T
By oy vermns voh i wamen, fvs WWC g o - 2 12 trus Wrasor
Tha Women 1 Cante marks deys of sgreicance and St e s Bpars Vigyl or ibaarny st ok rchas augl Arigana] Womn e Oirg, Insrmaiionat Day of T Carl, Dasalemims 6 Vigl, Dy
Woman Wesk, s mare. Thou acason and L3 0 po o . WPRr'e) Fosinith Tt Wit [

3. Protcing e emvironmant

Though vy, we e me ko divert gendy vasd goads i i, We are sie mbia i divert sy overiow 1o Pearfs Vahue & Virtage, s ssaond hand thift s Furihanmora, ofienng wems $pacika spvort sarvces witen e Whsis comnty
afiows i PR I Bquameen o ey g ©f VWIMMeT MY SOOI BLACTY St viCink CLEMSS DA SOMTETAICYY
4 ENnd®g ot ety
Whis o lor e can aafely. e houng and ongo o Feowr pafely ond heal from viclencs and homs By

Tow bamer, appo o &l . i WIWC supports Wieer readents in. ﬂmmmmmmm—nmnmmln Hows Sourd
Women s Ci -l and L and sbuas, In vatth tha WosBC program:. e L and EDuse sneLrss il
ol weeran hane aqual o B cin £ COMTRAA 10 Tod el dminnirrry On rogram (| FOrRad Sy lor ] 10 i ataisin A ATOMADSS MOwMNG.
8. Partwing fot mxtones

oifer pgencias, Jrsice sysiem roaiong out vien of s wohncs-Fes ks ‘AT Bhel in man, ¥ parbcpate sl parirmt snarg

‘worman, Inchuding ROWP, Ercing Vicience of BC. mmuvmmmmhbmmm Mgrial Adcichan, the Y wred Famty ancd the Yiveler
#oon-roft Hetors, Wa aee sio grad 19 ba one of Fou non-a ol comimunity parners walh Bquemieh Savegs

GRANT APPLICATION AUTHORIZATION:

Submitted by: Shana Murray

Phone number: 604.892.5748

Email: cpm@hswe.ca

Acknowledgement: | confirm that the information provided In this CEP Grant Application Form is true;

| confirm that a representative is required to present this grant request at a future Council Meeting;

/ :ht;.onﬁrm that if any amount is granted that the the Grant Reporting Form is due by December 1 of
5 year;

. I confirm that if any amount in this egranl appllcat:on is approved it will be used only for its intended
purpose unfess olherwnse approved by Council.

\, _ .
Signature: m]\éo\' y

Funding decisions will be announced during a Regular Council Meeting in April 2018.
Please contact the Legislative Services department at corporate@whistler.ca if you require any assistance.

2018 Community Enrichment Program Grant Application Form — Page 5 of 5
Personal and third party information provided in this application form is collected under the authroliy of Section 26(c) of the Freedom of Information

and Protection of Privacy Act. Should you have any questions regarding the collection, use and disclosure of this information please contact the
Legisiative and Privacy Coordinator at 604-935-8118 or at 4325 Blackcomb Way, Whistier.



the W@‘mevﬁs Centre

Are you interested in

Volunteering? Drop in to the Women's Centre

and pick up our Volunteer Package.

We are always looking for volunteers!

SPECIAL INITIATIVES &
PROJECTS

e Drop-in Yoga by donation
(Squamish & Whistler)

e Women's Support Group

e Mom & Tot Group (Whistler
only)

Funds generously donated by:

% ~—ZSQUAMISH
WHISTLER e

Cont@ct us

Squamish Women's Centre
38021 Third Avenue

PO Box 2052 Squamish, BC V8B 0B4
T: 604.892.5748 F: 604.892.5749

Whistler Women's Centre
1519 Spring Creek Drive
Whistler, BC VON 1B1
T:604.962.8711 F: 604.932.0599

24 Hour Crisis Line
1.877.890.5711 or 604.892.5711

the W@"m@ kf_s Centre

..the power is within you!

www.hswc.ca

the W@"W@kﬂs Centre

...the power is within you!

Drop-in Services
Squamish &
Whistler

Helping women and children in the
Sea to Sky Corridor since 1981.




If you are in crisis call 604.892.5711
Toll free 1.877.890.5711 (24 hours a day)

Our Mission Statement
To promote women's equality and the

empowerment of women and their children. We
work from a feminist* perspective. By responding
to and working for change, we honour the diversity

of women'’s lives and meet the evolving needs of
the women and children throughout the Sea to Sky

Corridor. We know this work contributes to the
well-being of our communities and society at large.

*Women and men who believe in women'’s rights and equality
throughout society.

Drop-in Services — Squamish & Whistler

The Drop in Centre is a comfortable place to drop in, chat and relax,

find out what projects/initiative are happening and meet with others
in a caring and non-judgmental environment. Play space for children
available.

Services include:
o Crisis support
e Referrals and Advocacy
S e Faxing, photocopying and printing
‘ e Computer access
e free Legal Clinic
e Women'’s and children’s clothing, toiletries and other
items available.

Other Women's Centre Programming )
Pearl’s Place Transition House — for women and children Children, Youth and Family Counseling — individual
who are fleeing abuse/high conflict. Max. 30 day stay. and group counselling for children ages 3 — 18 and their
Services include food & shelter. families who have experienced abuse or conflict in their
Pearl’s Safe Home — addresses the short term needs of lives including separation and divorce.
women and children in the Northern Corridor who are Youth Education — school based violence prevention
fleeing abuse/high conflict. Up to a 10 day stay. initiative aims to provide education around the negative
Multicultural Outreach Services — for women who have impacts of violence. Topics include: healthy
language or cultural barriers. Individual and group support relationships, boundaries, bullying, conflict resolution,
is available. where to get help. Presentations are for students in
Pearls Value & Vintage - our second hand store located grades 6/7 and 10.
at 38128 Cleveland Ave. All proceeds go towards Women's Girls Groups & Summer Camps — girls programming is
Centre programming. Volunteers and donations are always designed to enhance self-esteem and empower girls to
welcome. make positive choices in their lives. J

|
the W:@q)'me ns Centre
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GENERAL INFORMATION

Name of Organization Requesting Grant:

{Piease list parent/sponsor organzations in parenthesis}| Howe Sound Women's Centre Society

Society Registration Number:;

S -16716

Organization Mailing Address:

Box 2052, 38021 Third Ave Squamish, BC V8B 0B4

Contact Name & Title:

Shana Murray - Community Program Manager Squamish

Organization Phone Number:

604.892.5748

Organization Email Address:

admin@hswec.ca

Organization Purpose or Mandate:
(Please provide this answer in one sentence.)

To provide crisis intervention, support and advocacy for women and children who
are experiencing violence/abuse, and/or conflict in their lives.

ORGANIZATION INFORMATION

How many years has the organization existed?

36 years

How many active members/participants does the
organization have in the current year?

The HSWC has 43 active members. In 2017, we had over 3,350 visiis lo our
drop-in cenires, provided 1:1 emoational support 1o 677 women and 461 crisls
support calls, and supported 88 women and 14 children in our emergency
transitional housing for a total of 1,152 bed nights

How many volunteers/executive/staff are required to
administer the organization in the current year?

65 volunteers, including 8 board members and 35
staff members.

Age range of participants in the organization:

0 - 80 years of age

Please list active website URLs and active social
media accounts (Facebook, Twitter, Instagram, etc.)

www.hswc.ca, Facebook: @HoweSoundWomensCentre,
@Whistler WomensCentre, Twitter: @thewmn_ctr,
Instagram: WomensCentre

Can anyone join the organization or participate?
If no, please specify the restrictions and/or
requirements for membership/participation:

Anyone can become a member of the HSWC (annual membership $20
year, $5 low-barrier fee). All women and children requiring services can
participate In all programs and services at no cost and we encourage
fathers to participate in the family counselling program. We always
welcome volunteers, men and women.

Does the organization have any outstanding debts or
other means of funding from the RMOW? |f yes,
please state the amount and reason:

No

2018 Community Enrichment Program Grant Application Form - Page 2 of 5




GRANT INFORMATION

Explain in detall how the funding will be spant. Please refer to Council Policy A-7 at www.whistier.ca/cep
1. Purpose of Grant for funding criteria and eligibllily. Pleasa be as concise as possible using the space below.

The PEACE (Prevention, Education, Advocacy, Counselling and Empowerment) Program offers
support and counselling services to children, youth and their families in Whistler and Pemberton
who are experiencing conflict through abuse/violence in relationships and/or separation and
divorce. The HSWC receives funding for 3 hours a week from the Ministry of Public Safety and
Solicitor General for both communities. To maintain a 0 waitlist the program has been operating at
15 hours per week up until October 2017 at which time the HSWC made the decision to fund an
additional 8 hours, from our Social Enterprise, to meet the growing needs of the two communities.
With the funds from the Community Enrichment grant and from our Social Enterprise we can
continue to offer 23 hours per week in order maintain a 0 waitlist and to effectively meet the needs
of the children, youth and families within Whistler and Pemberton.

2.1s This a New Program or Activity? If yes, what are your largets and/or goals for this program/activity?

No this is not a new program.

3. Current Year Highlights and Community Benefits: Detail the specifics of activities and community
benefits your organizalion provides.

Last year {2017), the PEACE Program in Whistler/Pemberion supported &1 children and youth through individual counselling, support
groups and camps and 16 parents/caragivers through parent support. Through the PEACE program, children and youth leam how (o
identify hard to handle feelings and how to express them In healthy ways, recognize their strengths and increase their self-confidence
and self-esteem. They learn effective problem solving and coping skills, how to define and protect boundaries, how to keep themselves
safe and to identify safe and supportive people in thelr life, and better understand the concept of healthy relationships. Most importantly,
children are provided with a safe, supportive, nurturing environment to deal with traumatic events in their lives, leam that they are not
alone and not at fault for the conflict/abuse in their lives. Parents are involved In the counselling process by leaming skills and lools that
will enable them to support their child/ren through difficulties associated with separation and divorce and domestic violence.

4. Existing Funding and Grant 1.  List the specific grants, funding and fundraising planned, approved or
Applications: pending for the existing year, (please indicate} and

2. Please also list rejected or non-approved funding (and reasons).

Ministry of Public Safety and Salicitor General - $24,684.99 (pending)

RMOW CEP Grant - $8,000 (pending)

Funding through HSWC Social Enterprise - $7000 {(approved)

Third party fundraising initiatives such as Intemational Day of the Girl, October 2018 — (pending)
General Donations

2018 Community Enrichment Program Grant Application Form — Page 3 of 5



GRANT INFORMATION (CONTINUED):

5. Grant Request Amounts and Please ensure numbers provided on this table coincide with the required financial documents you

Financial Breakdown: provide in your epplication. If not clear, please expiain in the additional information field below.
Annual Grant Provide a brief description of the specific amount
Operating Budget Requested requested.
(Ex: Products, services, staffing rofes, adveriising, eic.)
Children, youlh and family counsellor hours for individual and group sessions.
Salaries/contracts: 37,786.12 8,000
5 77 4 48 Program and office supplias, food, travel, rasource materials, and admiristrative costs
5 .

General operations:

One-time project /
program:

Physical asset(s):

Rent (RMOW facilities): hlA

Rent (other facilities): 634.00

Other:

Total $44,194.60 | $8,000 18 9, (Grant request + Annual budget amount)
Reminder; The grant amount requested cannot be more than
50% of the annual operating budget of the organization.

6. Additional Please list any additional information, details or explanations regarding your grant
Information: request you would like to be considsred by Council.

If successful we will be able to maintain a 0 waitlist while supporting 50 to 80 children and 10 to 16 parents. If we are
not successful in receiving this grant we will have to cut back our counselling hours which means we will not be able to
support as many children, youth and families. Many families seek our services because it is free of charge and cannot
afford other options in the community that charge a fee for service. This means that families will have to walton a
waitlist until they can be seen.

Thank you for your continued support and we hope that you will consider supporting our essential community program
again this year.

7. Attachments: | Please indicate the attachments you are including with in your Grant Application Form:

Financial Statement (audited preferred) or Organization Budget (Required)

Proof {copy) of registered not-for-profit society status or registered charity status (Required)
Program brochure

[NRE
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WHISTLER 2020 ANALYSIS

Pleasa list how your | First, please visit www.whistler.ca/monitoring to learn about the five araas of Whistler 2020's
organization may Community Performance Indicators (CPI):

Ensuring Economic Viabifity
Partnering for Success

improve Whistler
2020's Community 1. Enriching Community Life
Performance 2. Enhancing the Resort Experience
Indicators: 3. Protecting the Environment
4.
5.

Secondly, identify how your grant (or organization) may improve any CPls described in the
five areas listed above.

. Note: Each CP! listed above has numercous areas of measurement to choose from and all
are listed with their existing statistical trend at .whistler.ca/monitorin

Example: This grant addresses the CPI of “Enriching Communily Lifa® because it improves personal health status, a
sense of belonging and increasss resident volunteer rates. Specifically, this is becauss. ..

1 Enriching community life

This grani adds the CPl ol g & ity Life” b It directy kmp Personal Haalth Status by improving the physical, mental, spirttual, and sacial well-baing and haalth of children. youth and thalr

{smilies In Whiatior. The program airives [ keep chikdrsniyauth healthy, ssfa, d and activa in the community. When chikiran and youth have s safe supportive place i (ak sbout thair feslings shd leam ways of

ﬂpthmmMybmmhduwdtu hlrmlul abusive behavi D using sub as they gat older. We aleso know thet when a child feels safe and supporied, they have a betier chance at
wehool, ¥ ife and siriving for m batier future for thamaaives. One day thama children will grow up and ba positive role models pericipsting in Whistier community lile, Parents/caregivers

raceive pnmnl support lmmd mnl‘id.'lhun lnd laam akils and fools 0 they can support their chikd/ren snd bulld a safe connected famddy

2 Ensuring sconomic visbilty
This grart the CP1 ol “El ic viadikty” b 1 indiractly imp tha Total Income and Total Emplaysd Workfores. Tha HSWC, through the Whistier Women's Centre, Safe Homa, Transition

Housa and CWWA programs offer woman and their children safo housing and ongolng support ko give women and their children the option to incraasa their safely and heal [rom viclencs and sbuss whila staying within their
home y and g their smp! . By offering fres, low barrier. non-judgmantal, confidaniial support io all women in the . the HSWC prog and sarvices Whistier in
continuing o mglgl fully In the mmmle lodll cuttwral and mecreationsl opparunities tha! make Whistier the wibrant community thal i s Qur viclance praventon afforts slso contribule 4 bng-urm eavinga in community
safaty. crime praventon, and healthcars costs,

3. Partnering for success

This grant tha CP1of "R g for b LY the Inpul Into Daclslon-Making snd Trusl into Dacision-Making. The staff of the HSWC work collat by In hip with other ag

law sniorcement and the justics sratem, which I parsmount o m!aim our vision of a violence-frea future. With that in mind, we sctively participats in cross-aectoral mmmmul and plmur relationships focused on
ending violance sgainst women. including RCMP, Victim Servicss. Ending Vialence Association of BC, BC Soclety of Tranaltion Houses, BC Housing, Sea to Sky G Whistier Ci ity Services, Ments!
Health and Addictions, the Mhhw of Childran and Family Development and the Whistler Non-Profit Network  We are also proud 1o be one of four non-profit community p.lﬂmll with Squamish Savinga. Spacifically, within.
the CWWA progs the p with schoola and other arganizations within Whister 1 ba abla 1o sffactively support more children and yauth through support groups

GRANT APPLICATION AUTHORIZATION:

Submitted by: Shana Murray

Phone number: 604.892.5748

Email; cpm@hswe.ca

Acknowledgement: / | confirm that the information provided in this CEP Grant Applicalion Form is true;
| confirm that a representative is required to present this grant request at a fulure Council Meeting;

this year;

/ | confirm that if any amount is granted that the the Grant Reporting Form is due by December 1 of

| confirm that if any amount in this grant application is approved it will be used only for its intended
purpose unless otherwise approved by Council,

L, A
Signature: &Qf\% &Lﬁ—/

Funding decisions will be announced during a Regular Council Meeting in April 2018.
Please contact the Legislative Services department at corporate@whistler.ca if you require any assistance.

2018 Community Enrichment Program Grant Application Form — Page 5 of 5

Personal and third party information provided in this appilcation form is collected under the authrotiy of Section 26(c) of the Freedom of Information
and Protection of Privacy Act. Should you have any questions regarding the collection, use and disclosure of this information please contact the
Legislative and Privacy Coordinator at 604-935-8118 or at 4325 Blackcomb Way, Whistler.



the W:@’me(_s Centre

THE COUNSELLING PROGRAMS WORK TO
PREVENT THE INTER-GENERATIONAL CYCLE
OF VIOLENCE SO CHILDREN AND YOUTH
CAN GROW UP AND BUILD HEALTHY
RELATIONSHIPS FOR THEMSELVES.

Possible signs of witnessing
violence:

Emotional problems such as frequent
crying, guilt, anger, anxiety, sadness,
confusion, depression, nightmares,
fears, and/or phobias.

Behavioral problems such as
aggression, withdrawal, poor social
skills, adjustment difficulties, poor
problem solving skills, and/or acting
out.

Physical problems such as headaches,
eating disorders, bedwetting, stomach
aches, vomiting, nausea, and/or
nervous tics.

Funds generously donated by:

I

WHISTLER

Cont@ct us

Squamish Women's Centre
38021 Third Avenue

PO Box 2052 Squamish, BC V8B 0B4
T: 604-892-5748 F: 604-892-5749

Whistler Women's Centre
1519 Spring Creek Drive

Whistler, BC VON 1B1
T: 604-962-8711 F: 604-932-0599

24 Hour Crisis Line
1-877-890-5711 or 604-892-5711

the W@"mew{s Centre

...the power is within you!

www.hswec.ca

the W@'mek(s Centre

...the power is within you!

Children, Youth
and Family
Programs

Squamish, Whistler & Pemberton

Helping women and children in the
Sea to Sky corridor since 1981.




If you are in crisis call 604.892.5711

Toll free 1.877.890.5711 (24 hours a day)

Our Mission Statement
To promote women's equality and the
empowerment of women and their children. We
work from a feminist* perspective. By responding
to and working for change, we honour the diversity
of women'’s lives and meet the evolving needs of
the women and children throughout the Sea to Sky
Corridor. We know this work contributes to the
well-being of our communities and society at large.

*Women and men who believe in women's rights and equality
throughout society.

The Goals of the Counselling Program are:

e To provide a safe environment for

children to talk about their feelings

and help teach healthy ways to
express them.

e To create an opportunity for
children to deal with traumatic
events in their lives.

awareness issues.
To promote effective problem
solving and coping skills.

Youth Education Program - Educational presentations in
schools that promote awareness and discussions around
relationships. Topics include healthy/unhealthy
relationships, bullying, violence in relationships, sexual
exploitation, safety on-line, healthy communication,
boundaries, where to get help and more.

For more information on the Youth Education
Programs and groups and/or camps call 604.892.5748
and ask to speak with someone in the Children’s
Programs.

e To enhance self-esteem and safety

Other Children and Youth Programs

e To help children define and protect
their personal boundaries.

e To help children understand that
they are not alone and they are not
at fault for traumatic events in their
lives.

e To help children/youth to recognize
their strengths and increase their
self-confidence.

e To help children /youth to identify

support networks.

Girl Power Groups — 8 to 10 week groups for girls ages
7 to 12. Groups focus on empowerment, building self-
esteem, healthy communications, body image,
boundaries and much more.

Girls Summer Camps - 5 day camps for girls ages 8 to
12, camps focus on self-expression, community, nature,
self-care, friendship and more.

Other groups offered — Working Through Separation
and Divorce (co-ed), Kindergarten Social Skills Group,
Creative Expressions, Parent and Child Support Groups

and more. /

the W:@q)'me ns Centre
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GENERAL INFORMATION

Name of Organization Requesting Grant:

mwmmmmmml Whistler Waldorf School Society

Society Regisration Number: - | 898172415RR0001

: J MaﬂlngMﬁms' o ; P.O. Box 1501 Kirkpatrick Way, Whistler

Comaet Name&Tiﬂa “Jen Dodds, Community Development Manager

Omm Phon_e Number 604-932-1885

Omlnwonwmm ; jen@whistlerwaldorf.com; info@whistlerwaldorf.com

Organization Purpon or Mlndlh

(Ploase provide this answer in one sentence.) {To provide Waldorf education to children ages 2.5-18 years

ORGANIZATION INFORMATION

How many yeals has the oraamzatlon oxitted?

18

Howmanyacﬁvemembeuﬂpafﬁﬁpmumme
organi:aﬂonhavemmeoumntmr? o g

| The school serves 120 families and 200 children

How many voluntoeruexecuﬂveimff are requu'ed 1::
admlnishr ﬂ\e organluﬁon inthe wrrent mr?

The school employs 36 staff and has 12 trustees on

its board

“* |2.5-18 years old

Pleasé ist active wabéite URLs and achvo soclai R
media accounts (Facebook, Twitter, Instagram, etc.) .

http://whistlerwaldorf.com

Can anyoné jdin the organization or parbclpata? i
If no, please specify the restrictions and/or =%
requirements for memt_:_ershiplpar_liciputloq: :

Yes. The Whistler Waldorf School is committed to

_ | equal opportunity education and welcomes families
- |of all ethnic, social and religious backgrounds.

Does the organhatmn have any oubstanding debts or
other means of funding from the RMOW? lfyea.
please state the amount and reason: L7

None known

2018 Community Enrichment Program Grant Application Form — Page 2 of 5




GRANT INFORMATION
mmwmmmwummmammmammm
1. Purpose of Grant ummmm muum..pammmmm _

e ST

'

The Whistler Waldorf School (WWS) respectfully requests funding in the amount of $5859.77 for the purpose of increasing the quality of our group child care facllity.

The Whistler Waldorf School holds a Group Child Care license to offer child minding to children 30 months to school age. We are licensed to care for up to 14 children
per day. With enroliment of 8-8 children per day, our program is currently under utilized. Recognizing that childcare ts in demand in Whistler with walt hsts at other
facilities, we have conducted an intemal review of our program with the goal of making it more atiractive and accessible lo local families. Based on key informant
interviews and a review of currsnt demographic information, we have identified that cost, hours of operation and facilllies are current bamiers to enrollment.

We are currently taking active measures to mitigate identified barriers. Our Board of Trustees will review our current fee structure in coming months and we are
planning on expanding our hours of operation in September 2018 to better meet the needs of working families. In addition, we are seeking funding from both the
Foundation of Whistler to support outreach and marketing efforts aswaluuumyucmummrmrymvwwww

upgrades to play yard fence and gate.

We request the support of the Resort Municipality of Whistler in helping us address some of the faciliies work that needs to be undertaken to increase the quality of
our indoor leaming environment.

Specifically, funds will be usad to cover the cost of minor renavations fo our group child care facility including materials and labor as well as the purchase of new
furnishings.

Facility upgrades include: 1) Interior mill work (trim, pansliing) and painting and 2) Fumnishings: addition of storage cabinets, a new rug, and new rest mats.

2.1s This a New Program or Activity? | /fyes, what are your targats and/or goals for this program/activly?

We aim to enhance an existing group child care program. The building that we currently use for our
child care program is a portable structure that is now more than 20 years old. It is in need of
renovation. Unfortunately, capital renovations would require re-allocation of resources from our

operating budget which would negatively affect other programming.

o et s Conmnn | B

N

The school regularly offers free parenting and educational workshops, and theater performances
hat are open to the community. This year our school liaised with the Community Foundation of

histler and hosted, Cris Rowan, media expert, who presented the parenting workshop,
“Disconnect to Reconnect.” Our community Harvest Soup Contest, Christmas Fair, and May Fair
are also open to and widely attended by the broader sea-to-sky community.

1. Listthe epecfﬂcgfams. ﬁmdmgandﬁmdmfsingp!amad sppmwdor
4. ExIsting Funding and Grant _ ling for the existing year, and.

Appllcatlons % ' 2. Please also list rejected ornon-appmﬁd ﬁmdm (and ressons)

The WWS Parent Council aclively fund raises though various Initiatives including apple sales, a school BBQ, our annual Christmas Fair and May Falr, a
spring gala, and the Harvest Soup Conlest. Last year the PAC donated $87,000 to the school to support its general operations.

The WWS was granted $10,500 by the Whistler Blackcomb Foundation to purchase ouldoor education equipment.
Pending grants include:

1) Community Foundation of Whistler - $ 889 to support a marketing education and outreach plan that will enable us to bulld enroliment in our Group Child
Care Progrem.

2) BC Ministry of Children and Family Development (MCFD) Child Care Capital Funding Program. Funds will be sought in 2018 to support required
upgrades o the play yard fence and gale.
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GRANT INFORMATION (CONTINUED):

8. Grant Request Amounts and
~ Financlal Breakdown: . Pooeorien

mhmmmmmummmm
. rovide in your applcaton. #not cler, pivese expieinin the edditonl informaton fled below.

o2 Annnll T~ Gmam , Frovﬂoam_rdamﬁono?mespocmcmum
: msm Requested nqmdod 4
Salariesicontracts: | 1:912, 37800
General operations: 281,226.00
Materials and labor - mill work, painting = $2965.82
One-tirn? project / 5959.77 Fumishings - cabinets, rugs, slesping mgt = $2993.96
| program:
Physical asset(s).
Rent (RMOW facilities): | 104870 i
Rent (other facilties): 11,927
Other: 365,738.00
Total $2,159,342 |$5950.77 @l —0:2_% (Grant request + Annual budget amount)
Reminder: The grant amount requested cannot be more than
80% of the annual operating budget of the organization.
6. Additlonsl Hnseustmymmumrmm dotaﬂsorexphnﬂbnsmgardﬂrgmm '
h\fonmtlon mummmammmnycwm

7. Attachments:

Please indicats the attachments you are including with in your Grant Application Form:

E Financial Statement (audited preferred) or Organization Budget (Required)
|Z| Proof (copy) of registered not-for-profit society status or registered charity status (Required)

[ZI Appendix 3_WWS CPI

IZI Appendix 4_Quotes
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WHISTLER 2020 ANALYSIS

Please list how your
organization may
improve Whistier

2020’s Community
Performance
Indicators:

1. Em’chhyCommunlty

2. Enhanc!ngtheﬂeaatExpodenoe
3. Protecting the Environment

4. EnwqucommIthuﬂfy

5. PMnemgm-Sucoess ;

Sooondly identify how your gmnt (or agan!udon) may improve any CPIs desc:md in the
ﬁw aroasﬂs\‘adabove

Note: EachCPHfstedabowhasnumamusmssofmaammenﬂoohooseﬂvmandaﬂ
are listed with their existing statistical trend at wiww.whistier.ca/monitoring

Example: This grant addresses the CPI of *Enriching Community Life” because it improves personel health status, a
sense of belonging and increases resident volunteer rates. Specifically, this is becauss...

See attached: Appendix 3_WWS CPI

GRANT APPLICATION AUTHORIZATION:

Submitted by: Jen Dodds, Community Development Manager

Phone number:

604-932-1885

Email: jen@whistlerwaldorf.com

Acknowledgement:

| confirm that the information provided in this CEP Grant Application Form is true;

1 confirm that a representative is required to present this grant request at a future Council Meeting;

‘I'gnﬁrmthstrfanyamounthgrantodihattheﬂneGraanapmtthnmbeyDeeambn1 of
year;

<K<

| confirm that if any amount in this granl application is approved it will be used only for its intended
purpose unless otherwise app! by Council.

Signature:

BN

Funding decisions will be announced during a Regular Councii Meeting in April 2018.
Please contact the Legislative Services department at corporate@whistier.ca if you require any assistance.

2018 Community Enrichment Program Grant Application Form — Page 5 of 5

Personal and third party information provided in this application form is collected under the authrotly of Section 26(c) of the Freedom of information
and Protection of Privacy Act. Should you have any questions regarding the collection, use and disclosure of this informalion pleass contact the
Legislative and Privacy Coordinator at 604-935-8118 or at 4325 Blackcomb Way, Whistler.




Appendix 3 _ WWS CPI

First, please visit www.whistler.ca/monitoring to learn about the five areas of Whistler 2020’s Community
Performance Indicators (CPI):

1.Enriching Community Life

2.Enhancing the Resort Experience

3.Protecting the Environment

4.Ensuring Economic Viability

5.Partnering for Success

Secondly, identify how your grant (or organization) may improve any CPls described in the five areas listed above.
PART 2 2020 Analysis:

How does the initiative help move Whistler toward success, as defined by the Whistler 2020 Vision,
Priorities and Descriptions of Success?

This grant addresses the CPI: Enriching Community Life

Having a provincially certified Waldorf school in Whistler greatly enriches community life by providing
quality programming and a choice in educational options for the residents of Whistler, allowing more
families access to the education they desire within our community. Having different models of education
in the resort community broadens learning opportunities for the community and opens doors for families
from other communities to consider Whistler as a place to relocate. In 2017-18, five families moved to
Whistler specifically to attend our school. We currently have an additional 21 inquiries for September
2018 enrolment and 66% of these inquiries are from outside the Sea-to-Sky corridor.

Supporting the Whistler Waldorf School Group Child Care Program helps ensure that the early learning
needs of more children in our community are met. The availability of high-quality childcare strengthens
local families and contributes to the creation of a strong social fabric in our community.

This grant addresses the CPI: Ensuring Economic Viability

Through the provision of this grant, WWS aims to increase enrolment in its Group Child Care Program.
Across Canada and across the income spectrum, families are negatively impacted by the cost of child care
and a lack of available childcare spaces. Inaccessible and unaffordable childcare keeps parents out of the
workforce and prevents families from saving money and planning for the future. The presence of
accessible childcare is shown to stimulate economic growth by increasing participation in the workforce
and therefore spending and tax revenue.?

In addition, WWS employs 36 faculty and staff, creating and maintaining reasonable, professional jobs
that diversify our resort community’s economy through the support and ongoing development of a
lifelong learning culture in Whistler.

This grant addresses the CPI: Protecting the Environment

WWS presents an integrated and holistic Early Childhood curriculum that fosters a deep connection to
and understanding of the natural environment, our place within it, and our affects upon it. It is our goal to



demonstrate to our students how they can be instrumental in understanding and acting upon locally
significant environmental issues.

We have always had a deep commitment to environmental responsibility and sustainability. We care
about the materials that we use in our Group Child Care program, where they come from and who
crafted them. We choose to use natural products (both furnishings and toys) that are long lasting, but
also recyclable and 100% compostable at the end of their life-cycle.

1. Mcinturff, Kate & Macdonald, David, “Time to Grow up” Canadian Centre for Policy Alternatives (2015).



GENERAL INFORMATION

Name of Organization Requesting Grant:

(Please list parent/sponsor organzations in parenthesis)| The Zero Ceiling Society of Canada

Society Registration Number:

897518916RR0001

Organization Mailing Address
3 o =L L 2

- |PO Box 61, Whistler, BC, VON 1B0

Contact Name & Tstle_:

Ms. Chris Wrightson

Orgahi;ation Phone Number:

604.962.5000

Organization Email Address:

chris@zeroceiling.org

Organization Purpose or Mandate:
(Please provide this answer in one sentence )

.| To reduce youth homelessness and transform lives

ORGANIZATION INFORMATION

“arig® T

How many years has the organization existed?

20

How many active members/participants does the
organization have in the current year? -

360 - Adventure Sessions Program
6 - Work 2 Live (will increase to 7 from May 2018)
8 - Alumni actively continuing to work with

v

How many volunteeré!executivefstaff are required to
administer the organization in the current year?

3 staff, 45 volunteers

Age ‘range of participants in the organization:

16-24 years old

Please list active website URLs and active social
media accounts (Facebook, Twitter, Instagram, etc.)

www.zeroceiling.org
www.facebook.com/zeroceiling
www.twitter.com/zerOceiling
www.instagram.com/zeroceilingsociety

Can anyone join the organization or participate?
If no, please specify the restrictions and/or
requirements for membership/participation:

Yes. Program participants are referred to the program by
partner youth agencies in the Sea to Sky and lower mainland.
Board members are appointed and voted on. Members and
volunteers apply using a standard process.

Does the organiiation have any outstanding debts or
other means of funding from the RMOW? If yes,
please state the amount and reason:

No

2018 Community Enrichment Program Grant Application Form — Page 2 of 5




GRANT INFORMATION

7 | Explain in detail how the funding will be spent. Please refer to Council Policy A-7 at wmvwmsh'erca/cep
1 Pumo of Grant * | for funding criteria and eﬁgmmy Please bo as concise as possible u.smg the space babw

E ’b

The Work 2 Live program provides subsidized housing, employment, support and adventure-based learning for young
people who have experienced homelessness. During the twelve-month program, participants build healthy and
independent lives. Upon graduation, many choose to continue living and working in Whistler, building a life in the Sea
to Sky corridor as a contributing member of the community.

The CEP grant will be used to support youth in the 12-month Work 2 Live program. Specifically it will be used to fund
the Alumni Relations and transition component as the youth graduate from the program.

In 2017, we expanded our alumni support thanks to funding from the CEP. We would like to continue this program
and provide a higher level of support in 2018. This includes:

- Develop comprehensive transition plans for graduating youth

- Administration of the mentor program which continues 6 months post-program

- Provide one-on-one support as needed to graduates

- Welcome graduates at our weekly family dinners and on ride days with current participants

- Develop more comprehensive tracking of our graduates

2.1s This a Naw Program or AGtMtﬁ - | If yes, what are your tardeté and/or goals for this p}ogr;f;Vaétivfty?

We successfully developed the Alumni Relations program for Work 2 Live in 2017. Our goal is to expand this provision in 2018. We have a growing group of
alumni living and working in Whistler. Our goals are to:

- Develop the alumni network

- Include graduates in our programming including ride days, family dinners and life skills training

- Provide graduates with a consistent and dependable support network including helping them to negotiate housing, job security and providing one-on-one

support
- Develop & more comprehensive system for tracking our graduates at key intervals after graduation.

3. Current Year Highlights and Community Benefits: Detail the specifics of activities and community
: 1 2AbE: benefits your organization provides. 2

ANia

'The Work 2 Live program has enabled 85 young people who had previously been homeless to graduate and establish independent, healthy lives. Many of the graduates have
chosen to remain In Whistler and have been successful in securing jobs and housing within our community. Zero Ceiling participants regularly receive excellent feedback from their
managers, and this year several have been promoted to lead hand and supervisor positions. As Melissa Pace, CEO for the Whistler Chamber of Commerce, racently stated,
I“Through the program's training, counseliing and mentoring, individuals are ready to be a reliable and responsible part of our workforce, making a significant impact both socially
land financially In our business community.”

IWe provide many opportunities for members of the community to volunteer and work with our young people, as managers, mentors, board members, ride day volunteers, and at
levents. Our program thrives on the active community support and involvement we have established over many years. The program fosters understanding and acceptance of those
lwith different backgrounds and experiences and adds to the diversity of Whistler - a strong indicator of a healthy community.

Zero Celling was recently named in the Top 5 for the Small Business BC Community Impact awards.

. Usf the speblﬁc grants, funding and fundraising planned, apbmvéd or
" pending for the existing year, (please indicate) and -
. 2. Please also list rejected or non-approved funding (and reasons).

4. Existing Fundlng and Grant
Appllcations

WB Foundation  Approved $25,000 (Multi-year funding)

Squamish Savings Approved $30,000 (For 2017/18 year)

Mountain Equipment Co-op Approved $15,000

White Water Rodeo Event Anticipated income $50,000

Community Foundation of Whistler Pending $3,000

Vancouver Foundation Rejected $20,000 ("Did not strongly align with current priorities")
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GRANT INFORMATION (CONTINUED):

5. Grant Request Amounts 3“" Please ensure numbers provided on this table coincide with the required financial documents you
Flnancial Breakdown & . 7 provide in your application. If not clear please expra;n in the addmana! mfannaﬂanﬂaldbeiow
Annual p Grant Provide a brief description of rhe spec:ﬂc amounf
Operating Budget Reguested - requested.
- o i (Ex: Products, services, staffing m!as. ad'verﬂsfng, etc)
Request: Alumni program coordination + alumni support (4hrs/week)
Salaries/contracts: 65,212 5500
General operations: 21,503
One-time project / 1447 500 Request: Graduate tracking at regular intervals
s post-program
program:
Physical asset(s): 0
e N/
Rent (RMOW facilities): 0 A
Rent (other facilities): 8984
Other: 20,854
Total $118,000 $ 6000 5 % (Grant request + Annual budget amount)
Reminder: The grant amount requested cannot be more than
50% of the annual operating budget of the organization.

2

s Addltlonal
Info__rmation.

P!eass list any additional information. details or expfanatfons regardmg your grant
request yau would frke to be considared b y Council.

- Insurance

-Travel expenses

http://bit.ly/2nyCdfO

"Other" program expenses included above are:
- Group and one-on-one activities

-Telephones (we provide phones to the participants to help them stay connected)
-Professional fees for additional help when needed
"Annual Operating Budget” amounts are for the full Work 2 Live program. "Grant Rquested" amounts are for the Alumni program component.

To see how the program helps create positive, hard-working Whistler community members, please take a minute to watch a recent 4 minute film with our
graduates. Braidon, featured in the film, is now a butcher at a Whistler grocery store and has lived and worked in Whistler for the last 3 years.

St

& - Aﬁach;nehts:_ _R!éése iﬁdi&ate the attachments youare including with in your G;_ﬁn_t Appﬁcatioh Form:

[

Financial Statement (audited preferred) or Organization Budget (Required)
Proof (copy) of registered not-for-profit society status or registered charity status (Required)

L]
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WHISTLER 2020 ANALYSIS

Please list how your | First, please visit www.whistler.ca/monitoring to learn about the five areas of Whistler 2020’s
organization may Community Performance Indicators (CPI):
- improve Whistler
© 2020’s Community 1. Enriching Community Life
Performance 2. Enhancing the Resort Experience
Indicators: 3. Protecting the Environment
g 4. Ensuring Economic Viability
5. Partnering for Success

Secondly, identify how your grant (or organization) may improve any CPls described in the
five areas listed above.

Noi‘e: Each CPI listed above has numerous areas of measurement to choose from and all
are listed with their existing statistical trend at www.whistler.ca/monitoring

Example: This grant addresses the CPI of “Enriching Community Life" because it improves personal health étarus, a
sense of belonging and increases resident volunteer rates. Specifically, this is because...

This program address two CPls — “Enriching Community Life" and "Ensuring Economic Viability”,

To Enrich Community Life, the Work 2 Live program helps build a sense of belonging, improve the personal health status of
participants and ensures recreation opportunities are accessible to our participants. Adventure-based learning is a crucial part of our
program, as we believe the benefits of outdoor recreation should be available to all. It can improve their physical and mental health,
and provide the opportunity to learn new skills. We also help participants and graduates build healthier lives by teaching them to cook
healthy, affordable meals, by providing one-to-one support with goal setting, life skills training, as well as counselling if needed.

To Ensure Economic Viability, the Work 2 Live program provides trained, dedicated employees for local businesses each year. Our
participants have a range of previous experience, and have made a conscious choice to build healthy, independent lives in Whistler,
Over the last year, several local businesses have approached us when seeking employees, as our graduates regularly receive positive

feedback from their managers.

GRANT APPLICATION AUTHORIZATION:

Submitted by Ms. Chris Wrightson

Bhora nbmber 604.962.5000

Email. chris@zeroceiling.org

| confirm that the information provided in this CEP Grant Application Form is true;
I confirm that a representative is required to present this grant request at a future Council Meeting;

Acknowledgement.

:h:_:onﬂrm that if any amount is granted that the the Grant Reporting Form is due by December 1 of
is year,

| confirm that if any amount in thiségrant application is approved it will be used only for its intended
purpose unless otherwise approved by Council.

Funding decisions will be announced during a Regular Council Meeting in April 2018.
Please contact the Legislative Services department at corporate@whistler.ca if you require any assistance.

2018 Community Enrichment Program Grant Application Form — Page 5 of 5

Personal and third party information provided in this application form is collected under the authrotiy of Section 26(c) of the Freedom of Information
and Protection of Privacy Act. Should you have any questions regarding the collection, use and disclosure of this information please contact the
Legislative and Privacy Coordinator at 604-935-8118 or at 4325 Blackcomb Way, Whistler.



GENERAL INFORMATION

Name of Organization Requesting Grant:
fPIea.Ee st pmnﬂspom omanzaﬂoqs in pgranﬂ:e;:‘s}

Whistler Centre for Sustainability

Socuety Reglstration Numbar S

Ll RGN e

3047240

LIRS e £

Orgamzaﬁon Malllng Address

4325 Blackcomb Way, Whistler, BC VON 1B4

Contact Name & 'nt_l'_é: -.

Cheeying Ho, Executive Director

e
Orgamzatlon Phone Number:

604-388-8421

Ofganizaﬁon Email Address:

cho@whistlercentre.ca

Organization Purpose or Mandate:
(Please provide this answer in one sentence.)

The Whistler Centre for Sustainability is a mission-driven, enterprising non-profit
organization for a healthy, prosperous and sustainable world.

ORGANIZATION INFORMATION

‘How many years has the organization existed? 9

How many actwe membersfparhcupants does the 10
orgamzatlon have in the current year?

How many volunteers/executive/staff are required to 4
administer the organization in the current year?

Age range of participants in the organization: 22-55

Please list active website URLs and active social
rpedi_a accounts (Facebook, Twitter, Instagram, etc.)

http://www .whistlercentre.ca/
https://www.facebook.com/pages/Whistler-Centre-for-Sustain
ability/122407830405?v=app_2309869772&ref=ts

Can anyone join the organization or partlcrpate‘?
If no, please specify the restrictions and/or ;
requirements for membership/participation:

Yes anyone can subscribe. Founding members are
members, Directors become members, and
Directors can add members.

Does the organization have any outstanding debts or
other means of funding from the RMOW? If yes,
please state the amount and reason:

We are currently providing services unrealted to this
application to the RMOW and we are being

" | renumerated for these services.

2018 Community Enrichment Program Grant Application Form — Page 2 of 5




GRANT INFORMATION

o Explain in detail how the funding will be spent. Please refer to Council Policy A-37 at www.whistfer. m:p
1. Purpose of Grant !or!undfngcmenaandeﬂgrmmr Pieasebusconciseaspnsslbleusmmspacebelow RPN .

Leaih Eg VB A2

The program will involve the refinement and completion of a draft Electric Vehicle Teaching Module for classroom use that has
already been embraced by several innovative teachers within Spring Creek Community School. It will also involve the teaching
of the teachers, as well as the assisting of teachers in classrooms to deliver the content to students at Spring Creek Community
School and Myrtle Philip Community School (2 classrooms per school for this first phase of the program).

We are approaching a potential tipping point for the adoption of clean technology products and new renewable energy solutions.
There is a need to assist with the acceleration of the “energy literacy” of primary school children, so that they will become both
adopters of such energy solutions as they head towards their young-adult years and also so that they become more active
influencers of their parents today and throughout their teenage years. Electric Vehicles are presenting a unique opportunity to
become a doorway to also learning about clean energy and renewables. This is because young children are showing signs of
becoming aware of electric vehicles and they can relate to cars far better to solar cells or wind turbines —- at very early ages
they understand many of the features and byproducts of cars because cars are part of their daily lives; plus many elements of
cars are viewed by children as fun or even cool. Once children understand more about the features and benefits of eiectric
vehicles, an interest can be stimulated into exploring how energy is generated to power cars, homes, and electronic devices.

A%

2 IS Tﬁls aNew Program or Activity? - | If yes, what are ydi:r targets and/or goals for this program/activity? -

This is a new program. Its goals for this first year are to reach 4 classrooms at Spring Creek
Community School and Myrtle Philip Community School (2 classrooms per school), and therefore 4
teachers and approximately 80 students.

Detail the specifics of activities and community

3. Current Year Highlights and Community Benefits:
BT e o benefits your organization provides.

Beyond our award winning planning and engagement support for important community issues we
are providing low-cost/volunteer strategic planning for a number of local non-profits/school PACs,
sourcing funding and managing neighbourhood programs to build social connections and
resilience, sourcing funding and developing a Sea to Sky Sustainable Food Action Plan , and
running programs to develop more social ventures in the Sea to Sky corridor.

1.  List the specific grants, ﬂmdmg and fundrafsmg planned, approved or
pending for the existing year, and
2. Please also list rejected or non-approved funding (and reasons).

4. Existing Funding and Grant
Applications:

A grant submission has also been made to the Community Foundation of Whistler for the same
amount as this grant submission. No other fund raising is planned for this program this year.

2018 Community Enrichment Program Grant Application Form — Page 3 of 5



GRANT INFORMATION (CONTINUED):

5. Grant Request Amounts and ,' Please snsura numbers prowdsd on this table coincide w!m the nquked financial documents you
« Flnanclal Bna)(down- ’;a‘-{ provide in your application. If not clear, please explain in the additional mfomumn field be!ow <0
Sdy o | Annual. . |.  Grant _ .. | Provide a brief desmpﬂon of the spscfﬂc amount ;,- -

HE Sy Operating Bur.(get A Roquelud requested. hels
S = ] (Ex. Products, services, stamngm}as. advertising, efc.)
Contractor fees for a Electric Vehicle Teaching Module - refinement of draft development

Salaries/contracts: $2’790 + Teaching the teachers & Assisting teachers in classrooms with students

Administrative support

General operations: $150

One-time project / $6,403

program:

$261 Student electric car building kits

Physical asset(s): ing

Rent (RMOW facilities): N/A

Rent (other facilities):

Other:

Total $441,160 $3.201 -7 __% (Grant request + Annual budget amount)

Reminder: The grant amount requested cannot be more than
50% of the annual operating budget of the organization.
_. 6. Additional | Please .'!sr any addmona! information, detaﬂs or exp!anatfons regardmg your grant
j In_fqrmathq; ot requast you wou:'d er ta be consfderad by Counod - E

Should this program be successful in 2018, we will look to grow it in 2019 to reach more teachers
and students in Whistler and the Sea to Sky School District

¢ At_tat_:h_mdntsﬁ Please indicate the attachments you are fn_cfuding' @im in your Gré{i__t Abpﬁcafiéh Fonn.f_! :

) 2 =¥ y e Y A
i 4 7 e ) 2T ) safl 55

Financial Statement (audited preferred) or Organization Budget (Required)

Proof (copy) of registered not-for-profit society status or registered charity status (Required)

[]
[]
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WHISTLER 2020 ANALYSIS

Pleasa Ilst how your F.rrsf p!eass wsn‘ WWW. wh;sﬂer ga/mgmrgr!ng to learn about the five areas of Whistler 2020's
- organization may - M&W@@tﬂ (CPJ') L

~ improve Whistler 2
- 2020°s Communitv 2 Endchlng Community Life * N A
~ Performance - 2. Enhancing the Resort Experience : -
Indlcatora. . 3. Protecting the Environment ;s ‘
4. Ensuring Economic Viability ;
o . 5. Partnering for Success

Bk Second!y, identify how your grant (or argamzaﬂon) may improve any CPIs described in the
ﬁve areas listed above. . sk

Note: Each CPI listed above has numerous areas of measurement to choose from and all

are hsted with their existing statistical trend at www.whi: Qggca.’momfongg

Exampfe Thfs granf addresses the CPI of “Enriching Community Life” because it improves gersona! hegh‘h status, a
sense of belonging and mcreases resident volunteer rates. Spec:ﬁcaﬂy, this is because

This grant addresses the CPlIs of "Enriching Community Life", "Protecting the Environment", and
"Partnering for Success". The program will educate children about the benefits to their community
and their health associated with a transition to electrified transportation solutions and clean energy
use, so that they are better able to take advocate roles to help accelerate this transition. It will also
build connections as it encourages discussion between children and their parents about renewable
energy subjects and opportunities for every family to contribute to greenhouse gas emissions
reductions over time; and it will build connections between schools and environmental stewardship,
as the concept already has the support of the principal and staff of Spring Creek Community School
(and it is anticipated that it will gain support from Myrtle Philip Community School).

GRANT APPLICATION AUTHORIZATION:

Submitted by. | | Dan Wilson

Phdng _‘r_1‘umber: 6049664457

Email; -, dwilson@whistlercentre.ca

| confirm that the information provided in this CEP Grant Application Form is true;
| confirm that a representative is required to present this grant request at a future Council Meeting;

| confirm that if any amount is granted that the the Grant Reporting Form is due by December 1 of
this year;

g : . | confirm that if any amount in this egrant application is approved it will be used only for its intended
weEera : purpose unless otherwise approved by Council.

Acknowledgement

PN Vo e T )
ome ||/ |
Signature: . . / / Lo
e V% !
Funding decisions will be announced during a Regular Council Meeting in April 2018.
Please contact the Legislative Services department at corporate@whistler.ca if you require any assistance.
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Personal and third party information provided in this application form is collected under the authrotiy of Section 26(c) of the Freedom of Information
and Protection of Privacy Act. Should you have any questions regarding the collection, use and disclosure of this information please contact the
Legisliative and Privacy Coordinator at 604-935-8118 or at 4325 Blackcomb Way, Whistler.



GENERAL INFORMATION

Name of Organization Requesting Grant; -
_fP_lense list parent/sponsor organzations in parenthesis)

SR ar LI

Whistler Centre for Sustainability

2oyt o Y

Society Registzaiiorq Number:

13047240

Orgéhéetiori Mailing Address: - -

4325 Blackcomb Way, Whistler, BC VON 1B4

Contect Name & Title: -~ i

| Cheeying Ho, Executive Director

O}Eeﬁization Phone Number:

| 604-388-8421

6rganizatidn EmEilAddmss:

cho@whistlercentre.ca

Organization Purpose or Mandate:
(Please provide this answer in one sentence.)

The Whistler Centre for Sustainability is a mission-driven, enterprising non-profit
organization for a healthy, prosperous and sustainable world.

ORGANIZATION INFORMATION

media accounts (Facebeok. Twitter, Instagram, etc.)

AL

How many years has the organization existed? 9

How many active members/participants does the " - 10

organization have in the current year?

How many volunteers/executive/staff are required to * | 4

administer the orgamza_ﬂen in the current year?

A§e range of partig:i:;ants in the organization: 22-55

Please list active websl'te"URLs and active social hitp:/iwww.whistlercentre.ca/

https://www.facebook.com/pages/Whistler-Centre-for-Sustain
ability/1224078304057?v=app_2309869772&ref=ts

Can anyone join the orﬁénization or participate?
If no, please specify the restrictions and/or -
requirements for membership/participation:

- | Yes anyone can subscribe. Founding members are

members, Directors become members, and
Directors can add members.

Does the o}ganlzallon have any outs.tandiﬁg- debts or
other means of funding from the RMOW? If yes,
please state the amount and reason

We are currently providing services unrelated to this
application to the RMOW and we are being
renumerated for these services.
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GRANT INFORMATION

: k * . | Explain in detail how the funding will be spent. Please refer to Council Policy A-37 at www. was#erubep ¥
1. Purpose of Grant rormndingcntenaandeﬂgfbmy Please be as concise as possible using the space below. . - i

. . ' 8o

Our application is in support of our 'Resllient Streets’ building neighbourhood connections project. Resilient Streets is an initiative that brings together neighbours, In a social
gathering or around a project to connect, make their neighbourhood better and to have fun, Research also shows that our health improves based on the number of connections we
have. Our core administration and program funding is from the Ministry of Health so any funds contributed to the project by the CEP will go directly to actions that bulld
connections and not administration.

Resilient Streets seeks to enhance the resillency of the community and nelghbourhood by | ions bet 1 neighbours (full-time and part-time residents) and
catalyzing neighbourhood self-organization. A greater sense of belonging to the community and nelehbourhmd will reaull from these activitias. Resilient Streets may also promote
and enhance location efficient living thereby supporting access to products, services, experi in the neighbourhood, The t of the ‘connection’ in the ‘neighbourhood’

will be promoted to show how many needs such as access to tools through sharing and access to exercise circuits elc. can be fulfilled close to home.

While planning for Resilient Streets is already underway, the outward facing program will run from April 2018 and to October 2018. Communication efforts begin In April with
Kick-off learning events taking place late April. After the Kick-off events, Whistler residents will be Invited to submit for a $50 party/project planning grant on thelr block or building
and then again for a $200 to support an event or project. These micro-grants is what the CEP grant will primarily be used for. Remaining funds will be used to assist with the development and

delivery of the program in the community.
While creativity is encouraged, Resilient Streets pilots have shown that the following areas for projects are best suited for building connections:

1) Celebrations and Gathering — block parties with a purpose ( learning about Firesmarting)

2) Placemaking — projects to enhance the vibrancy and livability of the area e.g. little Ibraﬁas bench, community gardens

3) Sharing Economy — projects that make underulilized for a neight distrat such as shared tool sheds or toy boxes
4) Leamning Together — Projects to learn about a timely topic e.g. 'gency preparedi planning workshops

The Whistler Centre is well polsed to deliver on this CEP grant as we have experience administering Neighbourhood micro-grants programs in Whistler,

2.1s This a New Program or Activity? B If yes, what are your targets and/or goals for this program/activity?

This is a new program that builds off two years of experience in delivering neighbourhood grants in Whistler for
social gatherings. Resilient Streets is different however in that one, it targets immediate neighbours and not the
entire neighbourhood and two, micro-grants can be used for projects not just community gatherings. Our program
goals are to deliver at least 50 planning grants of $50 and 35 micro-grants of $200 for on-the-ground projects in

2018.

Detail the specifics of activities and community

. Curren Year Highlights and Community Benefits:
2 CUMMIL Y ear R0 1y benefits your organization provides.

aefl s

Beyond our award winning planning and engagement support for important community issues we
lare providing low-cost/volunteer strategic planning for a number of local non-profits/school PACs,
sourcing funding and managing neighbourhood programs to build social connections and
resilience, sourcing funding and developing a Sea to Sky Sustainable Food Action Plan , and
running programs to develop more social ventures in the Sea to Sky corridor.

1.  List the specific grants, funding and fundraising planned, approved or
pending for the existing year, and
2. Please also list rejected or non-approved fund!ng (and reasons).

4. Existing Funding and Grant
Applications:

A grant submission has also been made to the Community Foundation of Whistler for the same
amount as this grant submission. No other fundraising is planned for this program this year.
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GRANT INFORMATION (CONTINUED):

5. Grant Request Amounts and a6 ensure numbers provided on this table coincide with the required financial documents you
- Financial Breakdown: . provide in yourappﬂcaﬂon ﬂ’nor clear, p!ease expfa.in n !he adumbnar information field below,
.. Annual Grant [ Provide a brief desmprton of tha specfﬁc amount -
e - | Operating Budget Requested . requested.” .
R e e B=iL RS AU, U (Ex_ Products, services, staffing roles, adverﬂsmg, etc) -
SaliatieartctE 2000 Administration, training, facilitation
400 0 Micro-grants for materials, communications, other resources to dellver projects. Program
General operations: advertising/communications.
One-time project / $29,000
program:
Physical asset(s): 0
Rent (RMOW faciltties): ks
Rent (other facilities): 0
Other: 0
Total $441,160 $6,000 1.4 % (Grant request + Annual budget amount)
Reminder: The grant amount requested cannot be more than
50% of the annual operating budget of the organization.

s o - R

1. 6. Additional s Plsase !:st eny add:ﬂonaf infonnauon, detan‘s or expfanat:ons regarding your grant
. Information: requesr you wou!d like to be considered by Council. = ™+ :

We hope that local successes in this program will facilitate a unique partnership between the
Community Foundation of Whistler, Vancouver Foundation and the Whistler Centre for
Sustainability to deliver a similar program on an ongoing basis. At this time we don't believe there
will be a need to return to a CEP grant in the future.

7. Attachments: | Please indicate the attachments you are including with in your Grant Application Form:

3 1 pH e e T e 45 g TE 4 f s S
Ly i, i ‘ 2 = “

Financial Statement (audited preferred) or Organization Budget (Required)

Proof (copy) of registered not-for-profit society status or registered charity status (Required)

[
[

2018 Community Enrichment Program Grant Application Form — Page 4 of 5



WHISTLER 2020 ANALYSIS

‘Please list how your | First, please visit www.whistler.ca/monitoring to learn about the five areas of Whistler 2020's
organization may Qommun!_tz Psrformangg m;_i[ggrors (CPI):

_ improve Whistler
2020'3 Community - |~ 1. Ennchmg Communrfy Life
. Performance . ~ 2. Enhancing the Resort Experience
*_Indicators: - 3. Protecting the Environment
Y 4. Ensuring Economic Viability
5. Partnering for Success

Secondly, identify how your grant (or orgamzatrou) may improve any CPls described in the
ﬁve areas listed above.

Note Each CPI listed above has numerous areas of measurement to choose from and all
are listed with the:r exrstmg statistical trend at www. wh:gﬂer ca/mom(aring ;

Examp!e This grant aa‘dressas me CPl of ‘Ennchmg Community Life” because it fmprovas Qersongl health sta tus, a
sense of belonging and increases resident volunteer rates. Specifically, this is because ..

This grant addresses the CPlIs of "Enriching Community Life", most significantly and focuses on
improving residents' 'sense of belonging', 'volunteer rates', 'satisfaction with living in Whistler,
'health status' and 'resident affordability’. It is possible depending on the projects selected that the
Resilient Streets program will also "Protect the Environment" by improving the quality of life in
existing neighbourhoods thereby reducing the need to travel ("ghg emissions') around the Whistler
to meet life needs. An important part of this program is a table of Collaborative Partners (RMOW,
CFOW WCSS, AWARE) who advise on program roll-out. This collaboration supports "Partnering

for Success".

GRANT APPLICATION AUTHORIZATION:

Submrtted by Dan Wilson

Phone number: | 6049664457

Emal: dwilson@whistlercentre.ca

Acknowledgement: I confirm that the information provided in this CEP Grant Application Form is true;
" 1 confirm that a representative is required to present this grant request at a future Council Meeting;

| confirm that if any amount is granted that the the Grant Reporting Form is due by December 1 of
this year,

. | confirm that if any amount in this egmm application is approved it will be used only for its intended
purpose unless otherwise approved by Council.

/

E TS (/ ///w

Funding decisions will be announced during a Regular Council Meeting in April 2018.
Please contact the Legislative Services department at corporate@whistler.ca if you require any assistance.
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GENERAL INFORMATION

Name of Organization Requesting Grant: , -
(Please list parent/sponsor organzations in parenthests)

Whistler Adaptive Sports Program

Sdc-iat;ﬁegiﬁtr.:at_idn Numbere 5 i

829110949RR0001

Organization Mailing Address;

-|Box 708, Whistler, BC, VON 1B0

Il
33

Contact Name & Title:

Chelsey Walker, Executive Director

orgamzat"’"the N“mber "

604-905-4493

Orgénizétion Fmail Address g

0r SR T

aeadi
b

. |cwalker@whistleradaptive.com

Organization Purpose or Mandate: -
(Please provide this answer in one sentence.)

LR

| disability.

"+ | To provide sports, therapeutic and recreational programming to individuals with a

ORGANIZATION INFORMATION

ol 4

How many volunteers!execuhvefstaff are requlrad to
admlmster the organizatlon in the current year? 2

"How rnany years has 1he orgémzatlon exlsted? 19
ok manrectva iniberd hankinints toee the - [400
organlzatlon have in the current yaar’? B o

184

}\ge "féﬁﬁe of paﬂicipka'nlts iﬁ the organizationi

Ages 3 to seniors

Please list active website _UﬁLs and active social

media accounts (Facebook, Twitter, In_stagram, etc) i

| www.whistleradaptive.com

www.facebook.com/whistler.adaptive
@WhistlerAdaptive - instagram

Can anyone join the organization or participaté? s
If no, please specify the restrictions and/or = .
reqwrements for membershfp!pammpatlon : "

Anyone can join our organization as a member however
our programs are focussed on delivery to individuals with a
disability and their families, carers, guides, and assistants.

Does the bréamiatudn have any -oﬁtstéﬁdlng' debts or

please state the amount and reason: :

other means of funding from the RMOW? If yes. i

No
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GRANT INFORMATION

Explain in detail how the funding will be spent. Please refer to Council Policy A-7 at www.whistler cwbsp
1 Purpoas of Grant !orftmd.‘ng criteria and eﬂg!bm\‘y Please be as concise as possﬁwe using !he spaoe below o

T GRTINL RS ,\fxn'

$13,000 to provide much needed bursaries to low income Whistler Residents ages 3 and up to
access our sport, therapeutic and recreational programs. Individuals are eligible to apply for up to
$1,000 per year across our four season programming. The bursary covers approximately 30% of
the annuai Sport Academy fees for our regular Sport Academy athletes and the athletes pay to
remaining 70% of their sport fees out of their own discretionary income. Bursary recipients must
pass a financial means test and are vetted by a three person Bursary Committee.

Whistler Adaptive anticipates receiving bursary applications from up to 20 Whistler Residents in the
next year with physical, sensory and cognitive disabilities. The bursaries will allow them to
participate in the following programs: skiing, snowboarding, alpine race, Nordic, swim, triathlon,
running, strength & conditioning, hiking, biking, canoeing, kayakKing, rowing, stand up paddle
boarding, yoga and more.

2.1s Thi-s'_‘a Naw Program or Activity? | If yes, w}ra'féfe your targets énb'/qr ghd'a!s forth!spmgram’acﬂvrry? i

This is an existing program.

3. Current Year Highlights and Community Benefits: | Detail the specifics of activities and community
3 RIS AR S R 4 | benefits your organization provides.

Sl
R

Whistler Adaptive is committed to introducing as many individuals with a physical, sensory or cognitive disability as possible to sports, therapeutic
programming, and recreation. By breaking down the financial, physical and social barriers as well as creating skills that will lead to future
employment within sport and beyond, Whistler Adaptive supports sport for life. Whistler Adaptive offers 18 different sports programs in the Whistler,
Squamish and Pemberton communities.

New this year, we are looking to expand our programming to increase services for kids in full day summer programs. These programs will provide
respite for families and full day specialized services for kids. Whistler Adaptive is also creating Individualized Sport Plans for all of the Whistler
Residents using our services and completing a program audit to see if there are any programming gaps. We also completed a Strategic Plan which
RMOW staff participated in the process that will guide our operations to 2021, Please see attached.

. - 1. List the specific grants. funding and flmdra:smg planned approved or
& Exlst_h;gpg;;‘r::tiir;?‘::nd Srant pending for the existing year, (please indicate) and

2. Please also list rejected or non-approved funding (and reasons).

Confirmed General Fundraising: $56,661 ((RVYC Gala $24,661) , Hunter Gather event ($10,000), Downhill Derelicts fundraiser ${20,000))
Confirmed Grants: 148,872 (Abercromble Foundation $64,000, Private Family Foundations $4,000)

Confirmed Program Revenues: $111,355 (Program registration fees, Fee for Service Agreement with Squamish - $15,000)

Confirmed Membership dues: $6,915

Confirmed Other revenues; $2,073 | on GIC's, fund revenues, equipment sales)

Confirmed donations to date: $4005

Pending General Fundraising: $30,000 Delta Whistler Village Suites $12,500

Planned General Fundraising: $17,500 (new fundraising event)

Pending Grants; $22,000 (CFOW $2,000, Service Canada $7,000, RMOW §13,000)

Planned Grant applications: $58,872 (Whistler Blackcomb Foundation application to be developed, Private Family Foundations $5,000, other fulure grant applications this fiscal year)
Pending Sponsorship: 548,000 (Scotiabank $5,000, new Sponsorship Campaign $45,000)

Planned membership dues: §3,703

Planned donations: $35,995

We have had not non-app d funding or rejected applications/asks this fiscal year to date.
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GRANT INFORMATION (CONTINUED):

5. Grant Request Amounts af'd =) Please ensure numbé;;pro\;ﬁed on this table coincide with the required financial documents you
| Flnanclal Breakdown -+ provide in your application If ot clear please explain in the addtional information field below.
SHI ;o @Ee |- Annual Grant Provide a brief description of the specific amount
i e e e Operatlnn Budget |  Requested . | requested.:
o SIS L) R By | (ORI e | (Ex: Products. services, staffing roles, advertising, ach
Salaries/contracts: 146,254 _ 0 Includes benefits and mandatory employment costs
1 96 39 1 0 Programming, day to day operations costs

General operations:

One-time project /
| program:

Physical asset(s):

Rent (RMOW facilties): N/A

Rent (other facilities): 4,887 Whistler Athletes Centre Office

Other: 14,000 13000 Bursaries

Total $361,535 $ 13,000 ___3.6 % (Grant request + Annual budget amount)

Reminder: The grant amount requested cannot be more than
50% of the annual operating budget of the organization. .

6. Adc'l‘l.t_lonal ~~ | Please list any addfﬂana! !nformaf:on detaﬂs or oxpfanatians regard.'ng your grant
* Information: » raquest you wou!d !;ks to be cons:demd by Councﬂ SCACTReS EE

e

Whistler Adaptive's annual budget and financial results do not include revenues or expenses from
our Whistler Adaptive Ski and Snowboard Program. Those are held in a separate profit centre.
Our annual-operating budget includes what we need to operate at our bare minimum and how we
would operate should we raise additional funds, our actual results and financial statements reflect
what we were actually able to fund-raise and spend on expenses accordingly. We do not have
receipts for the grant expenses as they were spent on providing bursaries for our Whistler based
athletes who qualified through a financial means test.

& Attachmb_hti: Please indicate the attachments you are including with in your Grant Application Form: -~

21 Tt B SEitea

Financial Statement (audited preferred) or Organization Budget (Required)

Proof (copy) of registered not-for-profit society status or registered charity status (Required)
Strategic Plan

[
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WHISTLER 2020 ANALYSIS

: <.,
Please list how your | First, please visit histler.ca/monii n‘n to learn about the five areas of Whistler 2020's
. organization may p_qmmgm_m Performgm fnd:_c_zgm (CP!)
* improve Whistler gy
- 2020's Community = | 1. 3 Ennchmg Commumty Ler »
. Performance . 2. Enhancing the Resort Experience
.-, Indicators: : " 3. Protecting the Environment
; T i . 4. « Ensuring Economic Viability
- 6. Partnering for Success
ey ek Second!y, :denﬂﬁ.r how your grant (or organ!zeﬁon) may improve any CP.'s descnfbed in me
~ . |fiveareas Hsted abova
Nol‘e Each CPI f.fsted above has numerous areas of measurement to choose ﬁ'om and a!f
are listed with the:r exfstmg stafrsbca! trend ww_

Examp!e Th:s granr addrasses the CPI of "Ennchmg Commumty Life” because It i :mpro ves ,o_e_@onaf hea!th status, a |
sense of belonging and increases resident volunteer rates. Specifically, this is because Sasticitall _

Whistler Adaptive addresses the CPI of Enriching Community Life in Whistler towards the key
priorities laid out in Whistler 2020 by:

* Innovating and advancing adaptive winter and summer sports

» Changing lives of Whistler and area residents through access to sport and recreation for all

« Building on over eighteen years of history as a Whistler-based society

« Operating a Centre for learning and sports excellence that has a local, regional, national and
international client base

» Expanding for individuals and athletes at every level with sport programs for life

» Attracting a passionate group of volunteers and donors

GRANT APPLICATION AUTHORIZATION:

Submitted by: - |Chelsey Walker

Phone number. | 604-905-4493

Email . .. cwalker@whistleradaptive.com

| confirm that the information provided in this CEP Grant Application Form is true;

Acknowledgement:
: | confirm that a representative is required to present this grant request at a future Council Meeting;

| confirm that if any amount is granted that the the Grant Reporting Form is due by December 1 of
this year;

| confirm that if any amount in this grant apphcanon is approved it will be used only for its intended
purpose unless otherwise approved by Council.

« Dightally sigreed by Chelsey Walker

Signature: . Chelsey Walker o e S .

Funding decisions will be announced during a Regular Council Meeting in April 2018. -
Please contact the Legislative Services department at corporate@whistler.ca if you require any assistance.
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Prepared by:

CENTRE for
SUSTAINABILITY

WHISTLER

Introduction

Since 1999, thousands of individuals with disabilities and hundreds of volunteers have
been part of the Whistler Adaptive Sports Program.

While Whistler Adaptive Sports Program has successfully run many sport and recreational activities for people with physical,
cognitive and sensory disabilities over these years, we are currently challenged to meet the demand for programs and equipment.

Adaptive sport has a high degree of complexity for program delivery. There are 3 distinct user groups - all with increasing demands;
sea to sky residents, destination visitors, and competitive para sport athletes. Each of these has unique considerations around
pricing, promotion, leader training, and equipment.

It is important to note that athletes with autism comprise 60% of Whistler Adaptive Ski and Snowboard clients. This mirrors the
rapidly growing global population of individual with autism and in BC alone in 2017 there are an estimated 11,000 children and
youth who are formally diagnosed. Understanding and meeting the future needs of youth with autism potentially impacts many
program areas such as instructor training and can highly impact revenue models.

Whistler Adaptive’s new 2017 - 2021 strategic plan will guide us through our next phase of continued growth by identifying specific
desired outcomes and focusing our efforts to be as effective as possible.

The 2017 strategic planning process was the first time since the organization’s inception that the board, staff and key partners had
a chance to get together and reflect on the vision, mission and goals of the organization moving forward, using input from over two
dozen stakeholders and partners.

This strategic plan articulates our new Vision and Mission statements, and describes the goals, desired outcomes and strategic
directions that will help guide our continued work over the next five years. The plan is organized into five focus areas in order to
focus planning and implementation; however, these focus areas are not distinct, and should be considered in an integrated fashion.
The goals and desired outcomes provide long-term directions over five years, while the strategic directions provide the higher-level
directions for guiding shorter-term action planning. Our strategic plan is a meaningful living document that will be reviewed by
Whistler Adaptive’s board and staff on an ongoing basis.

Whistler Adaptive Sports Program 2017-2021 Strategic Plan



Current Situation

From Whistler Adaptive’s roots in providing alpine ski and snowboard
programs at Whistler Blackcomb, we have grown to 18 diverse sports
and recreation programs across the Sea to Sky Corridor.

An analysis of our internal strengths and weaknesses, as well as
external opportunities and threats, a SWOT, is summarized below:

Strengths: Our key strengths lie with the number of winter and
summer programs that we are able to offer; the passion and skills of
our volunteers and staff; the quality of our equipment and facilities;
and our strong partnerships, including with Whistler Blackcomb. We
also raise significant funding each year from a variety of sources to
support our work.

Weaknesses: Our major weakness is a shortage of staff and a
restricted volunteer base, which is especially apparent in our Ski
and Snowboard Program. In addition, we identified the need for
consistent training and leadership capacity.

The majority of funding comes through ‘restricted’ sources

We are challenged to meet the needs of the Sea to Sky community,
while managing destination programming.

Affordability remains a barrier for many to participate with the high
cost to play and stay in the Sea to Sky.

Opportunities: As the Federal and Provincial governments’ have
brought a spotlight on the need for better inclusion for persons with
disabilities, there is work being done in many sectors municipally,
provincially and nationally that can create sources of funding and
efficiencies to train staff and volunteers.

Furthermore, Vail Resort’s ownership of our partner Whistler
Blackcomb (WB) potentially offers new opportunities to explore
expanded partnerships and programming; there is increasing
interest in the Sea to Sky Corridor for additional services; and there
is a growing awareness and support for adaptive sports, including
competitive streams.

Threats: Ongoing threats remain competition for resources
(volunteers and funding), and increasing affordability challenges for
those coming to and living in Whistler.

The SWOT was used to inform the strategic directions identified for
Whistler Adaptive moving into the next few years of operation.

WHISTLER
ADAPTIVE

SPORTS PROGRAM

Description of Whistler Adaptive’s
Current Programs and Offerings

Whistler Adaptive annually provides 3,000 lessons, to 500 unique individuals, with the support of 180 volunteers.

As a local multi-sport organization, WA currently operates under an Executive Director (ED), supported by contractors who make
up one full time equivalent position and seasonal staff hired based on directed funding. The ED leads 85 sport volunteers to deliver
1,800 lessons in year-round multi-sport programs

Whistler Adaptive also contracts Whistler Blackcomb to provide staff and volunteers who lead approximately 1,200 local and
destination ski and snowboard programs and lessons in the winter.

Volunteers are primarily trained and certified ‘in-house,” partnering with a variety of sport organizations. Core volunteers and staff
are provided sport specific training through various National Sport and Adaptive Pathways and Whistler Adaptive training modules.

These are the key sports currently offered by Whistler Adaptive and our partners in 2017:

WINTER SPORTS

ALPINE SKIING AND SNOWBOARDING
Alpine skiing and racing and snowboarding for individuals with sensory, cognitive or physical disabilities; partnership with Whistler
Resort to offer and therapeutic programming;

Autism (ASD) program designed as an ideal envii for i
confidence and self-esteem in an outdoor setting.

ing social skills, improving ication, building self-

ALPINE SKI RACING

For intermediate to advanced skiers with a sensory, physical or cognitive disability, the Whistler Adaptive Alpine Ski Racing program
works with athletes to increase their skill set and practice gate training. The goal of this program is to develop each athlete’s skills
and techniques in order to advance into competitive events.

NORDIC SKIING
Standing and sit Nordic skiing and Biathlon for individuals with sensory, cognitive or physical disabilities taught in Whistler’s Lost
Lake trails or at Whistler Olympic Park in the beautiful Callaghan Valley.

SWIMMING
Swim Programs are taught weeky in group or indivi formats from to June.
advance into competitive opportunities supported by a swim coach.

also have the opportunity to
YOGA

Weekly yoga is offered in a group format for individuals with physical, sensory and cognitive disabilities.

GYMNASTICS

In partnership with the Oros Gymnastics Centre to provide an integrated program for individuals of varying ages and abilities in
gymnastics.

Whistler Adaptive Sports Program 2017-2021 Strategic Plan 5



SUMMER SPORTS

HIKING AND TRAIL RIDERS
Hiking and trail riding for participants and their families on adventures from short alpine jaunts and peak-to-peak experiences to
full-day technical trails.

BIKING AND HAND-CYCLING
Wide range of biking programs, ranging from cruising the Valley Trail to tackling some of Whistler’s off-road offerings, available for
individuals with a wide range of abilities.

CANOEING, KAYAKING, ROWING, ADAPTIVE STAND UP PADDLEBOARD, SAILING
Canoeing, kayaking, adaptive SUP and rowing programs to build skills and confidence in a controlled and safe environment on
scenic Alta Lake and Green Lakes in Whistler and at One Mile Lake with the Pemberton Canoe and Kayak Club.

Sailing experiences delivered in partnership with the Whistler Sailing Association.

YEAR ROUND PROGRAMS

WHISTLER ADAPTIVE SPORT ACADEMY

A multi-sport program operating weekly. In summer, participants will find themselves hiking, canoeing, biking, kayaking, training
for triathlons, practicing Yoga, gaining valuable vocational skills through volunteer employment as well as experiencing all that
Whistler has to offer. In winter, a similar structure applies with a focus on winter sport.

TRAINING CENTRES

The Whistler Centre for Adaptive Sports offers expanded programs at the Whistler Athletes’ Centre, legacies from the 2010 Olympic
and Paralympic Winter Games, with the high performance gym and lodging for athletes and teams who train, compete and live in
Whistler, including a strength and conditioning gym and gymnastics facility, and the Whistler Athletes Lodge, which provides 75
accessible rooms, a self-catering kitchen and 20 town homes.

The Jeff Harbers Adaptive Sports Centre on Whistler Mountain allows the Whistler Adaptive Ski and Snowboard, Adaptive Alpine
Race and Alpine Hiking/Trail Rider programs to thrive and increase visibility within the sport community.
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PROGRAM OFFERINGS AND VENUES

Adapted recreational sport and integrated (e.g. Buddy programs) recreational sport
activity participation programs

Competitive sport programs

Facility and asset development

Equipment purchase, repair, storage and marketing

HUMAN RESOURCES

Staff development, management, support
Volunteer development, management, support
Leadership training and certification, professional development and mentoring

GOVERNANCE

Administration

Risk management

Financial management and reporting

Board development

Strategic planning

Required society status policies and reporting
Succession planning

Procedures and policies

FUND DEVELOPMENT AND MANAGEMENT

Fund development
Business model
Fee for service agreements

COMMUNITY AND PARTNER ENGAGEMENT

Strategic alignment with key partners
Partner and collaboration outreach
Communications and promotions
Client feedback

PROGRAM OFFERINGS
AND VENUES

GOAL:

Whistler Adaptive provides high quality programming that
enables athletes to increase self-confidence, motivation and
independence through sport and recreation.

DESIRED OUTCOMES:

Program participants’ needs are clearly understood to inform
planning

Participation goals are set to meeting participant needs
There is a focus on strengthening core programs

Strong organizational partnerships support program offerings
and delivery, and reduce redundancy

Access to program offerings for families in the Sea to Sky
Corridor is improved

Participants understand their program opportunities through
clear pathways that identify the progression and transitions
between recreational and competitive sport streams based
on current Long Term Athlete Development Models

STRATEGIC DIRECTIONS:

1.

Set program delivery targets based on both need and
organizational capacity.

Share sport pathways with participants with input from
partners.

Grow the core, high demand program offerings

. Continue to nurture and strengthen key partnerships to

support and augment programming.

Whistler Adaptive Sports Program 2017-2021 Strategic Plan




GOAL:

All staff and volunteers are well supported to deliver Whistler
Adaptive’s programs and services, and they feel excited about
their involvement.

DESIRED OUTCOMES:

The first priority is to increase staffing to meet program needs
today and in the future.

Clearly defined roles and responsibilities, evaluation
mechanisms and succession procedures are in place for all
staff and volunteers

A clear training path, with standardized training systems, is in
place and communicated to all staff and volunteers

staff and volunteer attrition is minimized

There are sufficient volunteers, and instructors to meet
participant demand, minimizing program wait lists

Volunteers feel recognized for their work

STRATEGIC DIRECTIONS:

Define staffing needs.

Communicate defined training pathways for staff and
volunteers of all sports.

Develop and maintain all requisite human resources systems
and processes to recruit support and retain staff and
volunteers.

Partner with other organizations to provide training and
sharing of staff and resources.

Ensure volunteers and staff are recognized for their work with
Whistler Adaptive.

HUMAN

RESOURCES GOVERNANCE

GOAL:

Strong structures and processes are in place to effectively govern
all aspects of the organization, enabling us deliver on the other
goals.

DESIRED OUTCOMES:

An effective succession plan is in place for staff and board
members

Strong governance and administrative systems and
procedures, including risk management, compliance with BC
Societies and CRA guidelines, and financial management are
in place and utilized

Our strategic plan includes key performance indicators that
are regularly monitored, informing program evaluation

STRATEGIC DIRECTIONS:

1. Create, maintain and utilize all required systems and
procedures to ensure effective governance of the organization.

2. Ensure the organization is compliant with the transition to the
new BC Societies’ Act.

3. Semi-annually monitor and review progress towards the
strategic plan and the organization’s key performance
indicators.

4. Ensure administrative systems are in place to support
program delivery.

Whistler Adaptive Sports Program 2017-2021 Strategic Plan Whistler Adaptive Sports Program 2017-2021 Strategic Plan n



GOAL:

Whistler Adaptive is a financially stable and resilient organization.

.FUND DEVELOPMENT AND

DESIRED OUTCOMES:

There is sufficient funding to deliver our programs.
Programs and offerings are financially viable

Diverse sources of funding including significant pool of non
restricted funds.

Partner with municipalities to identify funding sources,
including possible service agreements.

Our endowment fund is offered as part of gifting through
estate planning/major gifts.

STRATEGIC DIRECTIONS:

Develop diverse and long-term/stable funding sources.
Work with each Sea to Sky municipality to develop a long-
term service agreement.

Review and strengthen service agreements with Whistler
Blackcomby/Vail and other partners, where relevant.

Focus and align fundraising efforts to support strategic and
annual operating plan.

COMMUNITY AND PARTNER

MANAGEMENT ENGAGEMENT

GOAL:
Whistler Adaptive has awesome relationships with its partners
and communities, and maintains regular and meaningful

communications with them.

DESIRED OUTCOMES:
A culture of collaboration and communication creates strong
program partnerships and minimizes duplication of efforts.

Whistler Adaptive’s work is effectively communicated

Vail Resorts understands and values the work and outcomes
delivered by Whistler Adaptive

Feedback from clients, partners and communities is invited,
welcomed and considered
Whistler Adaptive is viewed as inclusive, sharing, and
welcoming to partner organisations

STRATEGIC DIRECTIONS:

1. Institute a culture of sharing with partners for leadership
training and events.

2. Strengthen relationships and collaborate with key partners
in disability sport to avoid duplication of efforts and to fill
critical developmental pathway gaps.

3. Improve communications with strategic partners, clients, and
the community.

4. Foster a strong relationship with Vail Resorts in order to
strengthen and grow the service agreement and share of
revenues.
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VISION

MISSION

GOAL

DESIRED
OUTCOMES

STRATEGIC
DIRECTIONS

ACTIONS

Empowerment and inclusiveness through sport for individuals with disabilities.

To create life-changing opportunities through sport to foster i

Whistler Adaptive provides high quality program-
ming that enables athletes to increase self-confi-i
dence, motivation and independence through sport
and recreation.

Program participants’ needs are clearly under-
stood to inform planning

Participation goals are set to meeting participant
needs

There is a focus on strengthening core programs
Strong organizational partnerships support pro-
gram offerings and delivery and reduce redun-
dancy

Access to program offerings for families in the
Sea to Sky Corridor is improved

Participants understand their program opportu-
nities through clear pathways that identify the

p ion and itions between i
and competitive sport streams based on current
long term Athlete Development Models

1. Set program delivery targets based on both
need and organizational capacity.

2. Share sport pathways with participants with
input from partners.

3. Grow the core, high demand program offerings.

4. Continue to nurture and strengthen key part-
nerships to support and augment programming.

Create appropriate summer and winter program

plans in the following categories:

1. Expand existing programming offerings to
destination visitors including military and first

. Create individualized active lifestyle plans
using our existing sport offerings to Sea to Sky
residents

Support our athletes moving into para/com-
petitive sport streams

Create an autism research and resource group in-
cluding Canucks Autism Network to make annual
recommendations for operational updating of
programs and services to current best practices.
Develop program evaluation tools and measures
in annual planning and reporting.

o

@

develop

All staff and volunteers are well supported to deliver
Whistler Adaptive’s programs and services, and they
feel excited about their involvement.

There are sufficient staff, volunteers, and in-
structors to meet program needs and participant
demand, minimizing program wait lists

Clearly defined roles and responsibilities, eval-
uation isms and i

experiences, and reach achievable goals.

Strong structures and processes are in place to
effectively govern all aspects of the organization,
enabling us deliver on the other goals.

An effective succession plan is in place for staff
and board members

Strong governance and administrative systems
and procedures, including risk management,

are in place for all staff and volunteers

A clear training path, with standardized training
systems, is in place and communicated to all
staff and volunteers

staff and volunteer attrition is minimized
Volunteers feel recognized for their work

L

Define staffing needs.2.
Communicate defined training pathways for
staff and volunteers of all sports.

with BC Societies and CRA guide-
lines, and financial management are in place and
utilized

Our strategic plan includes key performance in-
dicators that are regularly monitored, informing
program evaluation

Create, maintain and utilize all required systems
and procedures to ensure effective governance
of the organization.

Ensure the organization is compliant with the
new BC Societies’ Act.

»

3. Develop and maintain all requisite human
resources systems and processes to recruit,
support and retain staff and

4. Partner with other organizations to provide
training and to share staff and resources.

5. Ensure volunteers and staff are recognized for

their work with Whistler Adaptive.

Secure funding towards increased staffing.
Improve and update the following HR systems:
Job descriptions
+  Onboarding
Performance evaluations

3. i ly monitor and review progress to-
wards the strategic plan and the organization’s
key performance indicators.

Ensure administrative systems are in place to
support program delivery.

>

Review, identify and implement the actions re-
quired to transition to the new BC Societies’ Act.
Develop board skills to effectively govern the
organization.

Update requisite risk management and financial

Expand our annual volunteer
program.

Create feedback systems to track performance
and satisfaction.

Update organizational staff and volunteer poli-
cies.

ports Program 2017-2021 Strategic Plan

policies and
Develop key performance indicators to measure
progress towards goals and desired outcomes.
Complete IT review and upgrade.
Identify and utilize external members on sub-
committees.
Develop succession plan for staff and board
leadership.

Whistler Adaptive Sports P

Whistler Adaptive is a financially stable and resilient
organization.

- There is sufficient funding to deliver our pro-
grams
Programs and offerings are financially viable
We have diverse sources of funding, including a
significant pool of non-restricted funds.
Partnerships with municipalities, including
possible service agreements, create funding
opportunities

- Our endowment fund is healthy due to estate
planning/major gifts

1. Develop diverse and long-term/stable funding

sources.

Work with each Sea to Sky municipality to de-

velop a long-term service agreement.

3. Review and strengthen service agreements with
Whistler Blackcomb/Vail and other partners,
where relevant.

4. Focus and align fundraising efforts to support
strategic and annual operating plan.

»

Develop a fund development strategy, including
atargeted list of potential funders.

Develop a technology-based system, including a
CRM system, to improve efficiency in operations
and administration.

Review viability of hiring a development fund
manager.

am 2017-2021 Strategic Plan

Whistler Adaptive has awesome relationships with
its partners and communities, and maintains regular
and meaningful communications with them.

A culture of collaboration and communication
creates strong program partnerships and mini-
mizes duplication of efforts

Whistler Adaptive’s work is effectively communi-
cated

Vail Resorts understands and values the work
and outcomes delivered by Whistler Adaptive
Feedback from clients, partners and communi-
ties is invited, welcomed and considered
Whistler Adaptive is viewed as inclusive, sharing,
and welcoming to partner organizations

1. Institute a culture of sharing with partners for
leadership training and events.

2. Strengthen relationships and collaborate with
key partners in disability sport to avoid duplica-
tion of efforts and to fill critical developmental
pathway gaps.

3. Improve communications with strategic part-
ners, clients, and the community.

4. Foster a strong relationship with Vail Resorts in
order to strengthen and grow the service agree-
ment and share of revenues.

- Create a para-sport working group to determine
competitive pathways/partnerships.

- Engage partner organizations to complete a Sea

to Sky disability sport needs audit.

Develop and implement a communications

strategy, including target audiences, key mes-

sages and tactics (e.g. optimizing social media

platforms, and resuming quarterly membership

bulletins).

Develop a case to Vail Resorts that describes the

value provided by Whistler Adaptive’s programs,

and update Program Agreement.

Record/collate measures of social and economic

impact for storytelling and sponsorship.

Develop Memorandum of Understanding with

Special Olympics for cognitive-streamed pro-

gramming.
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GENERAL INFORMATION

Name of Organization Requesting Grant:
{Pfease b‘st parent/sponsor arganzeﬂons In parenmesfs)

Sl S e Y

BC Luge Association

S_ociety Régistratiqh Num ber:

$-0022738

Organization Mailing Address; "

4910 Glacier Lane, Whistler, BC VON1B4

Contact Name & Title .

73 Shane Holland, President

Organl_zatien Phgne Num ber

< | 604-964-0038

Organization Email Address:

admin@bcluge.ca

Organization Purpose or Mandate: .
(P._'ease provide this answer in one sentence )

2

To promote the sport of luge and youth athletes in BC

ORGANIZATION INFORMATION

!"I [ __—“ 5%
How many years has the orgamzation existed?

8 years

How many active membemlparticipants does the i
organizatton have in the current year? S04

-

250

How many volunteers/executive/staff are required to
administer the organization in the current year? .

The association has a volunteer board of 7 members; and
draws from a pool of 40 volunteer officials to support races.

Age range of %ﬁciﬁeﬁte in the organization: , 3

7-19

ey

media accounts (Facebook, Twitter, Instagram, etc.)

5

Please list active website URLs and active social . °

www.bcluge.ca

Facebook: BC Luge Association

Can ényone join the ofganizaiioh or ‘par;tici.pate?
if no, please specify the restrictions and/or
requireme‘nte_ __fO( membershiplparticipation:

SR TN

Yes, anyone can try Luge.

The main programming for the sport is targeted at youth 8-
14 years of age.

ir )--

Does the organlzation have any outstandmg debis or

please state the amount and reason: - :

other means of funding from the RMOW? If yes. &

N/A

2018 Community Enrichment Program Grant Application Form— Page 2 of 5




GRANT INFORMATION

Explain in detail how the funding will be spent. Please refer to Council Policy A-T at www.whistler. cafcep
= Purpose of Grant for funding criteria and ehmbmy Pleass be as conc:se as possme using the space baraw e

Building off the success of the Canada’s luge athletes at the 2018 Winter Olympic Games, BCLA is seeking funding to further
expand our luge exposure program, Learn to Luge, for the 2018/2019 season. The learn-to-luge sessions allow youth
interested in trying the sport of luge to attend a training session at the Whistler Sliding Centre, run by a dedicated luge coach,
and supported by members of BC Luge. Learn to Luge sessions are offered to the public with the intention of growing
awareness and participation for the sport. This season to date, we have had over 100 new athletes try the sport and have had
six new athletes join our luge programs. We would like to continue to build on this momentum and continue to recruit new
athletes into the sport of luge.

BCLA experienced a loss of direct funding from our government sport partners and as of 2017/2018 season, we have
partnered with Whistler Sport Legacies (WSL) to continue to offer the sport of luge in Whistler. WSL help supports the base
sliding programs, while BC Luge continues with its efforts to raise awareness of the sport and recruit new athletes into the
sport. Accordingly, we are seeking funding to grow the program to its full potential through advertising, promotional
collaternal, as well as targeting the local schools and organized sport groups (e.g. ski clubs) to increase interest in luge. Funds
will also assist in offsetting the costs of organizing the learn-to-luge program, making it more affordable and attainable for
youth throughout the corridor.

2 Is T!‘lls a New Progr_qm or J:\ctivlty?. e (el yes, what are your targets and/or goals for this program/activity?

Learn to Luge is not new to BCLA and it continues to grow and evolve. Thanks in part to RMOW's support this current year, we
were able to increase the number of sessions offered and to include combined sessions for new athletes and our existing
athletes to help encourage new athletes to sign up. We have had volunteers from our Board of Directors come out to speak
with our new athletes and their families to help answer any questions and concerns. We would like to build on our current
momentum and continue to develop and grow Learn to Luge programs in the 2018/2019 season.

3. Current Year Highlights and Community Benefits: | | Detail the specifics of activities and community
TR I e R A beneﬁtsyouromanizaﬂonprowd’as ;

P TR

The sport of Luge, through the Learn to Luge program, offers youth the ahility to experience an Olympic sport in a safe and
controlled atmosphere, supported by a coach who is a previous national team member. Many youth in the Sea-to-Sky corridor
are unaware of the opportunity to try luge at the Whistler track. This season, we have had 6 youth athletes join the provincial
development program thanks to their experience at a Learn to Luge event. This a good progress towards creating a strong
group of Whistler athletes to field the future national luge team.

The youth that enter the active luge development program have the opportunity to progress up to training and racing from
Olympic start heights, and are exposed to world class training, with the focus of becoming an Olympian in the future. Each
year, BC luge hosts races which include athletes attending the This year we had our first two Whistler Luge athletes attend the
23" winter Olympics, one of them placing 12! in his category. This is a direct reflection of what this program has to offer and
how it can continue to progress athletes along to pathway to the Olympics.

1. List the specific grants, funding and funa‘raisfngplanned appmvad or
4. Existing Funding and Grant pending for the existing year, (please indicate) and . 3

- Applications: . - "2 Ploase also list rejected or non-approved funding {and réasong)

N/A

2018 Community Enrichment Program Grant Application Form— Page 3 of 5



GRANT INFORMATION (CONTINUED):

5. Grant Request Amountsand .50 onsure numbers provided on this table coincide with the required financial documents vou
Financial Breakdown: . - provide in your application. f not clear, please explain in the adtionl information field below.
. i Annual ; Grant | Provide a brief description of rhs specific amount
i by e Operating Budget Requested Requested.
2 e et (Ex. Products, services, staﬁ?ng roles, advadising efc)

S0 $0

Salaries/contracts:
_ $27,655 $1,500 Advertising (include website and social media updates),

General operations: Promotional Items, and general organization
One-time project/
program:

$2,700
Physical asset(s):
Rent (RMOW facilities):

$9,800 $1,500 Track fees for Learn to Luge.
Rent (other facilities):
Other:
Total $40,155.00 | $3,000 7.5 % (Grant request + Annual budget amount)

Reminder: The grant amount requested cannot be more than
50% of the annual operating budget of the organization.
— ©6.Additional . | Please list any additional information, details or sxpfanatfons regardmg your grant ;
* . Information: requsst you wou:'d !fke to be considered by Councl! S : e

i
‘ : L oo : 7ag

7. Attachments: Please indicate the attachments you are including with in your Grant Agp_- lication Form:

@8 Financial Statement (audited preferred) or Organization Budget (Required)
' Proof (copy) of registered not-for-profit society status or registered charity status (Required)

a

a

2018 Community Enrichment Program Grant Application Form— Page 4 of 5




WHISTLER 2020 ANALYSIS

Please list how your | First, please visit www.whistier.ca/mionitoring to learn about the five areas of Whistler 2020's
organizationmay | Communily Performance Indicators (CP):

improve Whistier
2020's Community 1. Enriching Community Life
Performance 2. Enhancing the Resort Experience
indicators: 3. Protecting the Environment
4. Ensuring Economic Viability
5. Peartnering for Success

Secondly, identify how your grant (or organization) may improve any CPIs described in the
five areas listed above.

Note: Each CPI listed above has numerous areas of measurement to choose from and all
are listed with their existing statisticel trend at www.whistier ca/monitoring

Example: This grant addresses the CPI of “Enriching Community Life" because it improves
sense of belunging and increases resulent volintzer 1ates, Specifically, this is becauss. ..

rsonal health stat

GRANT APPLICATION AUTHORIZATION:

Shane Holland
Submitted by.
T T604-787-2208
Phone number;
Wi presidem@bcluge.c&h
Email:

Acknowledgement: o1 confirm that the Information provided in this CEP Grant Application Form is true;

| confirm thal a reprasentative is requirad to present this grant reguest st a future Council Meeting;
/:hoon,zmthaiIrlnyarnoumhmmdmﬂﬂnﬂncmmﬂaponinﬁomilducbyboeumbonof

1 confirm that if ount in ammpmnonhapprmdnvdlbeummhrhm
purpose unies mowwmng

Signature: W

Funding decislions wiil be announced during a Regular Council WMesting in April 2018.
Piease contact the Legislative Services department at corporate@whistier ca if you require any assistance.

2018 Community Enrichment Program Grant Application Form — Page 8 of 6
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GENERAL INFORMATION

Name of Organization Requesting Grant:
(Please list parent/sponsor organzations in parenthesis)
b IR e 2 TR : b T s I

Whistler BMX Club

Sociéty _Regisfrafion Ndmbér_: % '

S-0060278

Organization Mailing Address.

| #23-1500 Spring Creek Drive, Whistler, BC, VON 1B1

Contact Name & Title: . o e

"+ | Whistier BMX Giub President

Or"géhi;zatipr_i‘ Ph'one Number:

3 : . . :

|604-905-9026

Orgamzatlon Email Address : ~

.|info@whistlerbmx.com

Organization Purpose or Mandate: -
(Please provide this answer in one sentence. }

| The Whistler BMX Club maintains and operates a competition-standard BMX track
Aol L providing fun, high-quality BMX racing for all ages and levels.

ORGAN IZATION INFORMATION

How many years has the orgamzatlon ex;sted'?

L5

2 summers of racing

How many actwe membersfpartucrpants does the
orgamzation have in the current year?

The Whistler BMX Club currently has approximately 75 members in our database. During the
2017 season, WBMX had an average of 25-35 riders per week participating In our regular district
races, Also in 2017, WBMX hosted a provincial qualifier race with 185 riders, the Sea to Sky BMX
Race Series qualifier with 75 riders and the Sea to Sky BMX Race Series finals with 125 riders. .

How many volunteers/executive/staff ére required to
administer the organization in the current year?

The Whistier BMX Club currently has a volunteer Board of Directors currently
comprised of five Directors. Weekly races require a minimum of 8 volunteers and
special event races require ~30 volunteers. Regular WBMX practices require a
minimum of 2 volunteers.

Age range of barticipants in the organization:

Whistier BMX Club members range in age from 2 to 50+ years old.

Please list aclivé website URLs and active social
media accounts (Facebook, Twitter, Instagram, etc.)

WBMX website: hitp://www.whistierbmx.com/whistier-bmx-club/
WBMX Facebook pages:

- hitps:/fiwww.facebook.com/WhistlerBmx/

- https:/fiwww.facebook.com/groups/25564764 1180419/

Can anyone join the organization or participate?
If no, please specify the restrictions and/or
requirements for membership/participation:

.| Anyone is welcome to join the Whistler BMX Club. As required by

the Club's relationship to BMX Canada, all riders participating in
WBMX-hosted races or practices are required to register with
WBMX/BMX Canada for insurance and liability purposes.

Does the organization have any outstanding debts or
other means of funding from the RMOW? If yes,
please state the amount and reason:

No the WBMX Club does not have any outstanding debts with
RMOW. The RMOW does not currently provide the WBMX
Club with funding. The RMOW provides the WBMX Club with
free use of land at Bayly Park in Cheakamus Crossing.

2018 Community Enrichment Program Grant Application Form — Page 2 of 5




GRANT INFORMATION

Explain in detail how the funding will be spent. Please refer to Council Policy A-7 at www.whistler.ca/cep
1 PurpoaeofGrant forfundmgcmedaandehmbdﬂy Pbasabuseonciseasposs:b!eusingmewbalow AL

B -~ e oy NS

The Whistlar BMX Club is a relatively new community sports club. with 1.5 successful operating seasons behind us so far. muwaw;mmpmmup-ummnmwmmmmmwpmﬂm
fun and

(1.e. riders, families, volunieers and spectators), o grow our WBMX Club membership, to support rider development and to support community physical literacy in a safe, org: ]
Spodﬁcully tha following three projects specifically target maximizing safety and efficiency in track operations and p g skill P pportunities for our riders.
1. Plug & Play System for Start Gate ($1000 requested; total cost = $1200) - TheWBMXGubmkshmdm in the ammofswmmmmulluﬁonuawuu aPlayaymfmourmngaln Currently, the
set-up and take-down of our start gate are time- and labour-intensive jobs, req P d, strong and nimble (E.g. canmying a heavy P uphill, /attaching cables in a
mmmmmgammimtmmama Pkymmmuldm:kamegate sel-up/take-down a safe, quick & easy task that anyone could perform. This would improve safety for WBMX Club

as well as sup g more efficient use of volunteer time. The cost of this project includes $200 for materials (PVC piping, woed for lock box, lock mechanisms) and $1000 for installation labour.
2. j ster ($1000 sted; total cost = $1000) - The WBMX Club seeks funding to support a total planned expenditure of $1000 to replace its current portable computer which is used primarily for
mmghmuontlwuackmsnud The current computer doas nol work efficiently, resulting in slow registration and race delays. The WBMX Club hosts weekly races, in addition fo special event races, and a
new would sig y impi our regl process, race delays and enhance the overall BMX exparience for participants at our track.
3. Rider Devel 1 ($3225 total cost = $5250)The WBMX Club is seeking CEP funding to support rider pportunities. Rider d s critical, especially for a young sports club
striving to attract new riders, i and melnmﬂdmmdﬂanhsWBMXCmumbmmmmmm;mmwdlmm Ourmkhrraeefeuam
typically §7 for reguler district races and gate practices are $2. Quality coaching can be costly and the Whistier BMX Club aims fo minimize financial barriers for f ipants to improve their biki g skills and
their overall enjoyment of the sport. The WBMX Club has p the fc g rider ] in 2018, for a fotal § diture of $5250 q $3225).
a) Beginner Clinics x5 (total cost $1260) - Wrnungbammﬂbrmmhawhnmwhm The WBMX Club would like to host a series of five Beg Clinics for riders lo be coached by
Erin Tiemey, a certified coach from Pemberton BMX. The total cost per clinic Is $250 (includes coaching fees).
b) Intermediate Clinics x2 (total cost $1600) - WBMX would like to provide ities for more riders in the form of two Intermediate Clinics to be coached by Andrew H!cke'y anallhaﬁder
from New Zealand who will be coaching in BC this summer. The total cost per clinic is $800 (includes coedmg fees & travel honorarium). Intermediate clinics are key to g Club bership and b g
the skills of our mid-level riders.

¢) Intermediate/Expert Clinic x1 (total cost $2400) - WEMX has the excelient opportunity to host 2-time Canadian Olympic BMX rider Tory Nyhaug and BMX Team Canada rider James Palmer to coach an
Intermediate/Expert Clinic in July. Our local riders will have a chance to spend time improving their skills and being inspired by two of the best riders in the world! Several of our WBMX Club riders are already racing
at the Provincial level and in the BMX Canada Nationals Race Series. The total cost for this clinic is $2400 (includes coaching fees & travel h rium for the two b

2.1s This a New Program or Activity? -~ .'f yﬁs, what are your targers and/or gaa.'s for rh:s prograrrv’acﬂvity?
by SR s et S SEid
1. Plug & Play System for Start Gale - The installation of a Plug & Play system for our star gate is 8 new, one-time project. The WEMX Club wishes to improve job safety for and fhich of our

velunteer resources through this improvement fo our start gate sef-up.
2. Registration Computer - mnnuamhmmmmmmm wedohmanmmrhmlllanutfullymunormmﬁmwhmmdwmmtmmwu the WBMX Club aims to Improve the

of our reg system, g race delays, providing a high-gquallty sport and g the p for all BMX pai
3. Rider Development - While always evolving and seasanally planned, rlﬂerdmlommhmongohquwmmwawtcm The WBMX Club is a relativaly new community sports club. By p ing skill
opportunities for local riders, we aim to draw new riders and Increase our overall club membarship, provide quallfied i ton to support Imp t In our riders’ skills and race results, nr\dwpmvlmlhmulldln!pil!lfomj

learning opportunities for riders of all ages, buiiding community physical literacy In a friendly team environment.

Detail the specifics of activities and community -

. Current Year Highlights and Community Benefits:
3-99"'-’“ aar e ity benefits your organization provides. ~ =,

Ex 1 R

A) 2017 Season Highlights:
The WBMX Club hosted 17 BMX races at in its second season of operations, including: s\‘!’ue Olympic Day race; mﬁm-mlurram ha Bob Wamicke scholarship race and the Race for Life (WEBMX ralsed

53173 for BMX Canada's 2017 Race for Life, with all proceeds going to the BC Children's Hospital Foundation for § qualifier race (185 riders); the Sea to Sky BMX Race Series
lqualifer (75 riders) and finals (125 riders); and 11 regular district races (average 25-35 riders). WBMX also hosted several sanctioned prndlm and three rider development clinics led by Matt Hoskin, Andrew

Hickey and Alex/Ryan Tougas respectively.
B) Community Benefits:

- The WBMX Club maintains & competition- BMX track which has been noted by BMX Canada as the best technical track in the country. This facility supports Whistler's distinction as a
world-class sporl and recreation deslmnﬁon and adds o the resort community's reperioire of high-guality sport and play opportunilies for the summer season.

- WBMX provides an opportunity to leam and practice a summer Olympic sport in our mountain resort communi

|- The WEMX Club is helping to grow the skills of local volunteers, who are now being educated as BMX track officlals capable of hosting district, provincial and national-level race events.

- The WBMX Chtb pmvides unique mlcly summer racing opportunities for riders of all ages and levels in a safe, organized and friendly Many local families are discovaring the fun of family track
BMX,

nights, through Wi

1. Listthe specific grants, funding and fundraising planned, approvad or
_ pending for the existing year, (please indicate) and -
2. Please also list rejected or non-approved funding (and reasons).

4. Eilstlng Funding and Grant
- Applications: .

1. Planned fundraising for 2018:

- income from race fees, practices, concession, 50/50 and merchandise sales

- Whistler Blackcomb Foundation: the WBMX Club intends to apply for funding to support a capital track safety
improvement project (i.e. asphalt paving for priority track sections)

- Provincial Gaming Grants: the WBMX Club intends to apply for a BC Gaming Grant (specific projects and
amount requested are yet to be decided)

2. The WBMX Club currently has no rejected or non-approved funding proposals.
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GRANT INFORMATION (CONTINUED):

5. Grant Request Amounts and =
"+ Financial _Byeakdown:

.. Please 'en.'su}a numb;fs:b‘r;:vidad on this fabfe coincide with the required financial documents you
provide in your qppﬂcabbq. :'fnor clear, please explain in the addmonaf information field befow.

< Annual * Grant - | Provide a brief descnpﬂon of the speciﬁc amounr
* | Operating Budget Requested | requested.  +*
. 2 (Ex. Products, services, staffing mhs, advemsmg atc)
Salaries/contracts:
General operations: $3000
§ ui m for sf H new
One-time project / $7450 $5225 m}'mf“ mr:f:dwrf.os:;%g 5 '?lay tod for rder dev qﬂ: "%?&ﬁ“nﬁf’ém for
roaram: beginner, intermediate and expert levels)
Physical asset(s):
Rent (RMOW facilities): A
Rent (other facilities):
Other:
Total $10450 $5225 50 % (Grant request + Annual budget amount)
Reminder: The grant amount requested cannot be more than
50% of the annual operating budget of the organization.
' 8 Additional - P!aasa list any eddmona! information, details or exp!anaﬂons regard!ng your grant

: Information:

| request you wou!d like to be cons:dered by Co:mdf A %,

Thank you for your consideration of our grant request.

7. Attachments:

Please indicate the attachments you are including with in your Grant Application Form:

Financial Statement (audited preferred) or Organization Budget (Required)

Proof (copy) of registered not-for-profit society status or registered charity status (Required)

[
[l
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WHISTLER 2020 ANALYSIS

Please Iist how your .| First, please visit M__MMLHQ to learn about the five areas of Whistler 2020’s
- organization may - M&Bemwmw (CPf) _

improve Whistler y
2020’'s Community 1. Ennchlng Gommuniry Ufe
Performance . 2. Enhancing the Resort Expenence
.- Indicators: 3. Protecting the Environment
- . 4. Ensuring Economic Vfab:'!f'ty
=8 Padnering for Success . <~ °

Secondfy fdenrdjy how your grant {or organization) may :mprove any CPls described in the

five areas listed above. ‘

Note: Each CPl listed above has numerous areas of measuremenr to choose from and aﬂ
+ | are .*‘:sred wﬂh their ex:sfmg statistical trend at www.whistler. cs/'mond_o_ﬂgg £

Bl Teod

Ewamp!e. This gram addresses the CP! of "Ennchfng Community Life" because it improves Qgrsonaf heaﬂh status. a
sense of belonging and increases resident volunteer rates. Specifically, this is because... = . °

The projects outlined in this proposal by the Whistier BMX Club contribute to Whistler 2020 Community Performance Indicators as follows:

1. Enriching Community Life - The projects outlined in this application address the CPI of enriching community life through providing a sense of belonging (E.g. rider
development and volunteer opportunities fostering a WBMX team environment for participants), supporting resident satisfaction through offering a unigue summer
recreation opportunity with weekly race opportunities for all levels located in a densely populated permanent-resident neighbourhoad, and supporting resident affordability

(E.g. affordable sports activity - low race fees, etc - for all family members),

2. Enhancing the Resort Experience - The projects outlined in this applcation address the CP| of enhancing the resort experience by attracting visitors to watch or
participate in a unique sporting opportunity on the best BMX track in Canada and by providing a high-quality experience for all track users.

tourism to remain the primary economic driver. To build and stabilize cuslomer visits, the resort has successfully expanded into ventures that complement tourism and that
move the resort community toward sustainability.

3. Ensuring Economic Viability - The growth of the WBMX Club, as supported by the projects outlined in this application, supports the CPI of Ensuring Economic Viability
through attraction of a different visitor demographic who travels to Whistler for BMX racing. Continued growth of racing levels and moving towards hosting a National race
event attracts visitors, supports room nights and helps move Whistler toward our vision of sustainability.

GRANT APPLICATION AUTHORIZATION:

éﬁbm&ted by |Jody Hallett - Whistler BMX Club President

Phone number: | 604-905-9026

Email ~ -~ - |info@whistlerbmx.com

| confirm that the information provided in this CEP Grant Application Form Is true;

| confirm that a representative is required to present this grant request at a future Council Meeting;

. | confirm that if any amount is granted that the the Grant Reporting Form is due by December 1 of
this year;

Acknowledgé_m_entr

Wt

. | confirm that if any amount in this grant apphcation is approved it will be used only for its intended
purpose unless otherwise approved by Council

Jody Hallett

Si:g_‘na't'ufie:-"""'- A

Funding decisions will be announced during a Regular Council Meeting in April 2018.
Please contact the Legislative Services department at corporate@uwhistler.ca if you require any assistance.
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GENERAL INFORMATION

Name of Organization Requesting Grant: - . )

(Please list parent/sponsor organzations in parenthesis) Oros Whistler Gymnastics Centre

Society Registration Number: S-35901

Organization Mailing Address: - 1090 Legacy Way, Whistler, BC VON 1B1

Contact Name & Title: Cristiana Spooner, Executive Director

Organization Phone Number.: \ 604-902-3547

Organization Email Address: business@whistlergymnastics.com

Organization Purpose or Mandate: % ) ) . L

(Please provide this answer in one sentence) To provide excellence in gymnastics activity in Whistler

ORGANIZATION INFORMATION

How many years has the organization existed? Inc. for 20+ years, but in Whistler since 1980's

How many active members/participants does the Approx. 500 seasonal and casual members

organization have in the current year?

7 Board members, 2 part-time Admin staff, 5 contract

How many volunteers/executive/staff are required to
y = lead/head coaches, and 10+ casual instructors.

administer the organization in the current year?

Age range of barticipants in the organization: All ages. Toddlers to Seniors

Please list active website URLs and active social www.whistlergymnastics.com
media accounts (Facebook, Twitter, Instagram, etc) |facebook -Oros Whistler Gymnastics Centre

Instagram - whistler_gymnastics

Can anyone join the organization or participate? Yes.
If no, please specify the restrictions and/or

requirements for membership/participation:

Does the organization have any dutstanding debts or No

other means of funding from the RMOW? If yes,
please state the amount and reason:
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GRANT INFORMATION

Explain in detall how the funding will be spent. Please refer to Council Policy A-37 at www.whistler.ca/cep -
1 Purpose °f Grant for mndmg criteria andaﬁgfb,‘m Please be as concise aspossab!a using the space below. Y
3! S “'r’ e e | .

Whistler Gymnastics Club is requesting Whistler's CEP grant support for these specific operations/strategic areas:

1. Retention of local contract management staff/coaches - The support requested is intended to help provide bridge the cost this season so the club can retain current
Whistler coaches and assist them with the transition from contract employees to salary positions, specifically for 2 salaried lead/supervisor coach positions. The base salary
amount would help support our current coaches with the higher living/community costs, while a more sustainable model for future payroll growth with increasing employee
costs and retention initiatives for specialized staff is implemented. ($5000 base salary x 2 coaches = $10000)

2. On the job/professional training and continued recruitment of local young adult gymnastics coaches - The amount requested is to assist with the additional cost for our
ongoing work internship / program training of junior coaches for next season's current coaching succession plan. (1 extra coach position seasonally = $5000)

3. A 3-year Club Strategic Planning Project with a project leader from Whistler Centre for Sustainability - In the hopes of continuing to build a financially sustainable
community club long-term & further engage Whistler's community as to their needs for the future, the assistance from the grant would help us pay a portion of the cost for
this 8 month contract project with an implementation date of Sept. 2018 ($2000)

4. Coach in Training Honorariums - The honorariums are given to Whistler teen coaches for their work co-op, and the funding assistance helps with coaching shortages to
the end of this season, and to train young community coaches for next year's gymnastics programs. ($2500)

5. Gym Building costs - To assist with the increase In ongoing maintenance/repairs of the Whistler Athlete's Lodge, which houses our gym as per our shared portion of
bullding costs ($2000)

Total ask is $21,500.

2.1s Thls a New Prb_érgfp or Activity? | ifyes, what are yaur targets end/or goa!s for rhis pmgranvacﬂwty?

- L

WGC Strategic Planning is a new project for this year and will be intended to guide the club in the future with its' community member-driven
mandates and to address operational needs/burdens for the next 3 years. This will be crucial for the long-term success of the club and how it
serves Whistler's all encompassing community. Also, the salary initiative is new for our non-profit club in that the last 3 years of coach/employee
retention strategies and rising employment costs have proven very challenging for the WGC's budget, and the intention is to find a more
affordable and sustainable option for long-term, with the goal of continuing to keep all our programs accessible and economically viable for the
clubs' members and in turn, the community. The cost of living grant will help us with a foundation towards this goal for next season.

3. Current Year Highlights and Community Benefits: Detail the specifics of activities and community
3 benefits your organization provides.  * °

As per other Whistler community groups offering recreational programs geared to young children, this past year we have seen
strong growth in our Exp. Gym Drop-in program for 12 months-5 years. This is a unique program in Whistler providing early physical
literacy opportunities for the youngest segment of Whistler's community, and encourages family development. On the flip side, we
have also seen an bigger increase in interest and registration for Whistler's teen and young adult population with Acrobatic Silks,
'Youth trampoline & tumble nights and Parkour programs, again unique to our club and space, which are also helping with
opportunities for cross-training, injury prevention and creative development in our members' daily lives. We continue to also offer
access for other community & Whistler sports groups to cross train and encourage life-long fitness in our very unique space in

Whistler.

. List the spec!ﬁc grants, ﬂmdmg and fundra:smg planned, approved or
pending for the existing year, and

2. Please also list rejected or non-approvsd funding (and reasons).

4. Existing Funding and Grant
Appllcat_lo_nq:

Confirmed funding - $35,800 BC Gaming Grant (Aug. 17), $650 Viasport Coaches Bursary
(Oct.17) , $3500 Poinsettia/Chocolates club fund raiser (Dec.17), $900 Movie Fundraiser
Estimated Spring/Summer Fundraisers - $2500 Canada summer job (pending May/18), $8000
Volunteer Levy/Memberships (June/18), $200 Easter chocolates (Mar./18), $20,000 Whistler
Summer Classic (June/18), $500 Gym suits (May/18), $1200 ironman (July/18)

No rejected or non-approved funding to date.

2018 Community Enrichment Program Grant Application Form — Page 3 of 5



GRANT INFORMATION (CONTINUED):

5. Grant Request Amounts and
; Flnnnclal Breakdown' Lk

S L

" Please ensure numbers provided on this table coincide with the required financial documents you
provide :'p your application If not clear. please explain in the additional information field below -

. Annual Grant Provide a brief description of the specific amount
Operating Budget Requeﬂed requested.
< (Ex: Products, services, staffing roles, advertising, etc.)
Salivtislcontiadti: 338,700.00 10 000.00 For 2 salaried lead coaches to retain current mgmt. contract staff.
To assist with our Coach In Tralning Honorariums, (all local youth coaches) for remainin,
R 40,945.00 | 2500.00 P o S Sasen .
4 ) To help with WGC's 3 year strategic planning with contract
F?r‘;;g”r:‘e project / = 2000.00 project leader
Physical asset(s):
Rent (RMOW facilities): N/A
For additional maintenance/upkeep costs as per our shared portion of the building
Rent (other facilities): 53,160.00 2000.00
. For junior coach internship training to retain/recruit local
Other: 5,000.00 young adult coaches
Total $432,805 $21,500.00 4 % (Grant request + Annual budget amount)
Reminder: The grant amount requested cannot be more than
50% of the annual operating budget of the organization.
* 6. Additional Please list any additional informaﬂon, delads or explanations regardmg YOW Qfﬂﬂf :
Informatlon' - naquest you mu!d like to be considered by Counclf

¢

In our provided budget the total payroll for Whistler Gymnastics is $395,380 including professional
development & Pemberton payroll. $338,700.00 is noted above as the approx. portion of Whistler
payroll operations including approx. Whistler payroll burden/benefits and not including coaches

professional development.

7. Attachme’ni;s-:

PSR

Please ;’ndf_cé}'q Ifhé attachments you are incl&d:‘ng with in your Grant Appffcaﬁd}_l Form:

Financial Statement (audited preferred) or Organization Budget (Required)

Proof (copy) of registered not-for-profit society status or registered charity status (Required)

[]

[
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WHISTLER 2020 ANALYSIS

Please Iist how your F;rs! pfsass ws!r www.whistler.ca/monitoring to learn about the five areas of Whistler 2020's

organization may QQME@LML_@.MM (CPf)
" improve Whistler ** >
' 2020°s Community 1% Ennchmg Community Life
Performance . 2. Enhancing the Resort Experience
.- Indicators: 3. Protecting the Environment -

- 4. Ensuring Economic Viability -
A PartneringforSuccess §

e Secondfy, :denﬂﬁ/ how your grant (or organization) may improve any CPls described in the
! ft‘ve areas listed above ;

Note Each CPI !Isted above has numerous areas of measurement to choose ﬁ'om and all

are !:sfed with their existing statistical trend at www.whistler.ca/monitoring

Examp!e Th!s grant addresses the CPl of “Enriching Commumty Life” because it i improves personal health status, a
sense of belonging and increases resident volunteer rates. Specifically, this is because..

Whistler Gymnastics has been part of Whistler's sports and recreational identity for over 25 years. We continue to
provide accessible physical literacy and artistic fitness programming for many different segments of Whistler's
population and culture. We are proud to serve as a main recreational community fixture where Whistler's guests, 2nd
homeowners and local residents of all ages can interact and play with each other in our drop-in programs, which
encourages personal connections and builds strong community relationships. WGC is still very focused on continuing
to build community/business partnerships, and encourage our local members to volunteer to support club operations,
as seen with the Whistler Summer Classic Meet every year, and now heading into its 4th year this June 22-24. We
are also committed to building a long-term financially and operationally sustainable community club in the face of
ever increasing employee challenges and costs. This year, we will engage community groups, members and visitors
to plan out the future, as part of our 3 year strategic planning. This is to ensure our club can continue to provide a
unique, alternative 'off-hill', life-long fitness and social opportunity for all of Whistler's community well into the future.

GRANT APPLICATION AUTHORIZATION:

Submltted by | Cristiana Spooner

Phone numbef: - |604-902-3547

Email. business@whistlergymnastics.com

Acknowledgement. I confirm that the Information provided in this CEP Grant Application Form is frue;
| confirm that a representative is required to present this grant request at a future Council Meeting:
tlh?onﬂrm that if any amount is granted that the the Grant Reporting Form is due by December 1 of

s year;
| confirm that if any amount in this grant application is approved it will be used only for its intended
purpose unless otherwise approved by Council.
Signature. Cristiana Spooner

Funding decisions will be announced during a Regular Council Meeting in April 2018.
Please contact the Legislative Services department at corporate@whistler.ca if you require any assistance.
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GENERAL INFORMATION

Name of Organization Requesting Grant: ) ) )

(Please list parent/sponsor organzations in parenthesis)| Whistler Mountain Ski Club
Society Registration Number: S-8101

Organization Mailing Address: 2028 Rob Boyd Way

Contact Name & Title: Mark Tilston - Executive Director
Organization Phone Number: 604-932-4644

Organization Email Address: marktilston@wmsc.info
Organization Purpose or Mandate: ) ) . o

(Please provide this answer in one sentence.) AIplne Ski racing & training

ORGANIZATION INFORMATION

How many years has the organization existed?

50

How many active members/participants does the
organization have in the current year?

475

How many volunteers/executive/staff are required to
administer the organization in the current year?

150 volunteers / 6 full-time staff / 27 part-time staff

Age range of participants in the organization:

10-20

Please list active website URLs and active social
media accounts (Facebook, Twitter, Instagram, etc.)

www.wmsc.info
www.facebook.com/WhistlerMountainSkiClub
https://twitter.com/WMSC2010
https://www.instagram.com/whistlermsc/

Can anyone join the organization or participate?
If no, please specify the restrictions and/or
requirements for membership/participation:

Yes, with sufficient level of skiing.

Does the organization have any outstanding debts or
other means of funding from the RMOW? If yes,
please state the amount and reason:

No debt.
$5000 Village Activation grant for Whistler Cup
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GRANT INFORMATION

Explain in detail how the funding will be spent. Please refer to Council Policy A-37 at www.whistler.ca/cep
1. Purpose of Grant for funding criteria and eligibility. Please be as concise as possible using the space below.

Following the success of last years program, the purpose of the grant is to continue the in-house
coach development and we are hoping to add two more days to have 4 days total. One day to focus
on each of the following elements; environmental, Physical, Technical & Tactical.

Coach Development - We currently have 5 Full-time coaches and 26 part-time coaches through the
season. Most of the part-time coaches are in full-time employment of education through the week
and coaching all day Saturday / Sunday.

Due to the nature of ski coaching, there is very little time for formal 'in-house' coach training. We have
been adding sessions to the end of the work days, however this compromises the time available for
coaches to do review and planning sessions / meeting with athletes. Therefore, in order to ensure
development to a professional level we would like to have a weekend of staff training prior to the
season, and a coach who can dedicate two days per week throughout the season to ensure ongoing
training with the coaches. Of these two days one would be to develop content, and one day for hands
on coach development.

2. Is This a New Program or Activity? If yes, what are your targets and/or goals for this program/activity?

No. We started it last year and already there is a positive impact in getting all the coaches aligned
and talking the same terminology with shared and agreed definitions.

Detail the specifics of activities and community

3. Current Year Highlights and Community Benefits: | are! [
benefits your organization provides.

The community benefits are the same this year from last year. Specifically

that our organization provides ski training programs for skiers aged between 10-20 years old. Our mission is to ‘Develop Champions in Life and in Sport'. The sport, combined

with the programs, teach young people a tremendous amount about how to plan for success, to face challenges and look for solutions to personal challenges by using the team
around them. Furthermore, we promote a healthy sporting lifestyle and the time commitment results in a great deal of time outside and partaking in sport at a time when young
people have to many electronic and inside distractions.

Many of these young athletes go on to succeed in business and sport and as a result act as great ambassadors for Whistler, for skiing, for sport and the values that we promote.
Furthermore, our organization competes in local, provincial and national competitions around Canada, whilst also hosting the only International Children's ski race in North America
which attracts over 400 competitors from over 20 countries.

Current year highlights beyond athletic performances has been the integration of our youngest athletes with the Snowschool in order to create a more fluid and transparent
pathway for athletes into and through the programme. It is really a first year in this, but it has been well received on both sides.

1. List the specific grants, funding and fundraising planned, approved or
pending for the existing year, and
2. Please also list rejected or non-approved funding (and reasons).

4. Existing Funding and Grant
Applications:

BC Gaming Grant $28,000 approved and received
Ski SWAP $45,000 received

Fundraising Events planned 2017/18 $40,000
Private sponsorship $45,750 received

There are no rejected Applications
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GRANT INFORMATION (CONTINUED):

5. Grant Request Amounts and
Financial Breakdown:

Please ensure numbers provided on this table coincide with the required financial documents you
provide in your application. If not clear, please explain in the additional information field below.

Annual Grant Provide a brief description of the specific amount
Operating Budget Requested requested.

(Ex: Products, services, staffing roles, advertising, etc.)
Staffing for 20 days for 1 coach developer & 2 days for all coaches.

Salaries/contracts: 911,170 20000 9 Y P Y

General operations: 1,448,855

One-time project /

program:

Physical asset(s):

Rent (RMOW facilities): N/A

Rent (other facilities):

Other: 106,743

Total $ 2,466,768 $ 20,000.00 0.81 oy (Grant request + Annual budget amount)
Reminder: The grant amount requested cannot be more than
50% of the annual operating budget of the organization.

6. Additional Please list any additional information, details or explanations regarding your grant
Information: request you would like to be considered by Council.

The visible direct impact on the programmes from the investment in the coaches last year was
significant, therefore coach development maintains a principle priority for us.

| grant received last year makes it possible as there are no other funding streams available for
in-house training. The coaches are all maintaining their Professional development, however the
number of days in the official coach development programme does not suffice, particularly for
coaches who are only working part-time and therefore in order to keep improving the quality of
coaching that we can offer to our local athletes we must develop coaches internally.

7. Attachments: | Please indicate the attachments you are including with in your Grant Application Form:

¢/| Financial Statement (audited preferred) or Organization Budget (Required)

/| Proof (copy) of registered not-for-profit society status or registered charity status (Required)
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WHISTLER 2020 ANALYSIS

Please list how your | First, please visit www.whistler.ca/monitoring to learn about the five areas of Whistler 2020’s
organization may Community Performance Indicators (CPI):
improve Whistler

2020’s Community Enriching Community Life
Performance Enhancing the Resort Experience
Indicators: Protecting the Environment

Ensuring Economic Viability
Partnering for Success

agrwdE

Secondly, identify how your grant (or organization) may improve any CPIs described in the
five areas listed above.

Note: Each CPI listed above has numerous areas of measurement to choose from and all
are listed with their existing statistical trend at www.whistler.ca/monitoring

Example: This grant addresses the CPI of “Enriching Community Life” because it improves personal health status, a
sense of belonging and increases resident volunteer rates. Specifically, this is because...

This grant addresses the CPI of "Enriching Community Life" because it offers both Learning Opportunities and improved
personal health.

The learning opportunities are presented through both formal coaching education and certification and informal learning for
coaches along with personal growth for coaches and athletes as a program is developed and recognized for the
development of world class coaches it will both develop local young skiers and also attract would be coaches to bring a
greater depth of knowledge to the sport.

The improved personal health will be met through heightened awareness of the importance of basic health and injury
prevention using the ancillary benefits of nutrition and mental preparation combined with the social development through
working together as a club, a team and a group of coaches for the collective good of each individual.

Furthermore the program creates a sense of belonging as it definitely builds the team culture, and as WMSC has identified
to be better connected to the community we intend to expand our reach and in the future potentially work with coaches from
the other sports within the Whistler community.

GRANT APPLICATION AUTHORIZATION:

Submitted by: Mark Tilston
Phone number: 604-698-8459
Email: marktilston@wmsc.info

| confirm that the information provided in this CEP Grant Application Form is true;

Acknowledgement: v

| confirm that a representative is required to present this grant request at a future Council Meeting;

this year;

V | confirm that if any amount is granted that the the Grant Reporting Form is due by December 1 of

| confirm that if any amount in this grant application is approved it will be used only for its intended
purpose unless otherwise approved by Council.

Signature: m

Funding decisions will be announced during a Regular Council Meeting in April 2018.
Please contact the Legislative Services department at corporate @whistler.ca if you require any assistance.
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GENERAL INFORMATION

Name of Organization Requesting Grant:

(Please list parent/sponsor organzations in parenthesis)| WWhistler Nordics Ski Club

Society Registration Number:

S-46776

Organization Mailing Address:

#106-4319 Main Street, Whistler, B.C. VON1B4

Contact Name & Title:

Sadie Brubaker, Executive Administrator
Tony Peiffer, President

Organization Phone Number:

604-868-5070

Organization Email Address:

admin@whistlernordics.com

Organization Purpose or Mandate:
(Please provide this answer in one sentence.)

To bring Nordic Skiing to community members and visitors thru camps, events,
youth and adult programs.

ORGANIZATION INFORMATION

How many years has the organization existed?

35 years

How many active members/participants does the
organization have in the current year?

228 members

How many volunteers/executive/staff are required to
administer the organization in the current year?

Volunteers - 76 - Westerns, Coast Cup, Payak, Swap, Toonies
Executive Board - 6

Fund Raisers & Social - 6-10

Camps - 15

Age range of participants in the organization:

4-73 years

Please list active website URLs and active social
media accounts (Facebook, Twitter, Instagram, etc.)

Website: www.whistlernordics.com
Facebook: www.facebook.com/WhistlerNordics/

Can anyone join the organization or participate?
If no, please specify the restrictions and/or
requirements for membership/participation:

Yes, anyone can join the club. To participate in a
program participants must be a club member or
member of CCBC (Cross Country B.C.).

Does the organization have any outstanding debts or
other means of funding from the RMOW? If yes,
please state the amount and reason:

No
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GRANT INFORMATION

Explain in detail how the funding will be spent. Please refer to Council Policy A-37 at www.whistler.ca/cep
1. Purpose of Grant for funding criteria and eligibility. Please be as concise as possible using the space below.

The primary purpose of the grant is to continue to grow the youth athlete development program aimed at
youth 5-19 year of age. This program has been running for the past 15 years and is aligned with the Sport
Canada/Cross Country Canada's Long Term Athlete Development Pathway (LTAD). Kids new to the
program, join the SDP (Skills Development Program) and progress through defined levels. Those athletes
interested in racing can move to a more competitive stream at age 11, referred to as Track Attack.
Recruiting, retaining, training and administering the youth programs is the largest expense to the club. We
are working with previous athletes and high school students to broaden our core coach group to support
and deliver these programs. We intend to use CEP funding to assist with recruitment, training and support
of youth programs so that we can continue to offer the community, affordable, nationally sanctioned
programs with certified coaches to support both the technically advanced youth that compete at a
Provincial and National level as well as the beginners and recreational athletes that will develop this sport
for life. Specifically funds will be directed towards: Coach wages, Coach Trail Passes, Coach training via
National Coaching Certification Program, and Youth Skills Development Program Coordinator wages.

2.Is This a New Program or Activity? If yes, what are your targets and/or goals for this program/activity?

Existing Program. The program goals are to introduce cross country skiing and a healthy lifestyle
associated with organized activity and active play, learn basic cross country ski skills and to instill a
life-long interest in the sport, with participants becoming technically competent.

3. Current Year Highlights and Community Benefits: Detail the specifics of activities and community
benefits your organization provides.

Whistler Nordics has been voted best small club by Cross Country Canada for two years. The community is experiencing a renewed interest in cross
country skiing. Membership and program interest has increased. Coast cups in December and January atttacted over 200 younger athletes.
Increased interest in our SDP and Track Attack programs to Thursday at Lost Lake. Master programs Wednesday night sold out as well as all youth
programs. Expanded participation in the Wed/Thurs Toonie Races - min 35 -50 participates, Two of our athletes are on the BC Ski Team and two on

the BC Development Squad. Kids fun park development in partnership with RMOW at Lost Lake. The objective for the 2018/2019 program is to
continue to expand our Membership, Youth and Master Programs, while offering our competitive athletes consistent high quality coaching.
Membership growth from 2017-2018 95%. Community Benefits through the expansion of our child and youth programs, growing Toonie participation
with community based sponsors and increased numbers of coaches through subsidized community coaching courses.

4. Existing Funding and Grant 1. List the specific grants, funding and fundraising planned, approved or
. Applications: pending for the existing year, and
2. Please also list rejected or non-approved funding (and reasons).

2018 - January - CCC Fund Raiser - CanadaHelps - $4,150

2018 - February RMOW CEP Grant $8,000

2018 - March - Creekbread Fundraiser - $3,000

2018 - May - Gaming Grant Application - $13,125 - (not yet applied)
2018 - October Ski Swap - $3,000
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GRANT INFORMATION (CONTINUED):

5. Grant Request Amounts and Please ensure numbers praovided on this table coincide with the required financial documents you
Financial Breakdown: provide in your application. If not clear, please explain in the additional information field befow.
Annual Grant Provide a brief description of the specific amount
Operating Budget Requested requested.
(Ex: Products, services, staffing roles, advertising, etc.)
Coaches for SDP, Masters and Development Squad, SDP Coordinator Payroll
Salaries/contracts: 37,500 .5,000
General operations: 34,420
One-time project / 11,250 2,000 Coach training and passes
program:
Physical asset(s): 3,000 500 Kids terrain park
Rent (RMOW facilities): 1,800 N/A
Rent (other facilities): 1,800 500 Whistler Nordics Wax Trailer
Other: 18,100
Total $ 96,620 $ 8,000 8.2 % (Grant request + Annual budget amount)
Reminder: The grant amount requested cannot be more than
50% of the annual operating budget of the organization.
6. Additional Please list any additional information, details or explanations regarding your grant
Information: request you would like to be considered by Council.

Cross Country Canada has a mandatory coaching qualification for coaches which limits who we can use to coach our
programs. The club continues to struggle to source volunteer coaches. As a result our efforts have focused towards
recruiting older athletes, high school students and developing local youth and adults as coaches. This results in
cultivating coaches with qualifications, leadership skills and part time work. By paying coaches we are supporting youth
Lemployment in the community and delivering a higher quality program experience. The club has also been investing in
growing the Thursday Toonies to highlight the fun and recreational part of cross country skiing. These efforts have
raised the profile of Cross Country skiing in the community and delivered expanded youth and adult programs. Our
board has two new members with kids in our programs. This provides for continued succession and energy in growing
the sport of Cross Country Skiing in the community.

7. Attachments: | Please indicate the attachments you are including with in your Grant Application Form:

Financial Statement (audited preferred) or Organization Budget (Required)
Proof (copy) of registered not-for-profit society status or registered charity status (Required)

L]
L]
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WHISTLER 2020 ANALYSIS

Please list how your | First, please visit www.whistler.ca/monitoring fo learn about the five areas of Whistler 2020’s

organization may Community Performance Indicators (CPI):
improve Whistler

2020’s Community 1. Enriching Community Life
Performance 2. Enhancing the Resort Experience
Indicators: 3. Profecting the Environment
4. Ensuring Economic Viability
5. Partnering for Success

'| Secondly, identify how your grant (or organization) may improve any CPls described in the
five areas listed above.

Note: Each CPl listed above has numerous areas of measurement to choose from and all
are listed with their existing statistical trend at www.whistler.ca/monitoring

Example: This grant addresses the CPI of "Enriching Community Life” because it improves personal health status, a
sense of belonging and increases resident volunteer rates. Specifically, this is because...

The club's programs and events provide affordable opportunities for recreation, providing lifelong
learning opportunities for coaches, athletes and numerous volunteer opportunities that encourage
healthy living and a sense of belonging and responsibility for the health of the community. This grant
addresses the two CPl's - Enhancing the Resort Experience & Ensuring Economic Viability: the
influence of Whistler Nordics goes beyond its program participants, our collaboration with local clubs
and facilities help to build a volunteer base which ultimately enables us to partner with other clubs to
hosts events within the Whistler Community. Whistler Nordics continues to work with other local clubs
(i.e. WORCA) to support employment opportunities for coaching year round. The club has made
significant efforts in supporting local businesses at the grass roots level to host events such as the
Thursday night Toonies.

GRANT APPLICATION AUTHORIZATION:

Submitted by: Sadie Brubaker

Phone number: 604 907 1400

Email: admin@uwhistlernordics.com

Acknowledgement: I confirm that the information provided in this CEP Grant Application Form is true;
n | confirm that a representative is required to present this grant request at a future Council Meeting,

/ | confirm that if any amount is granted that the the Grant Reporting Form is due by December 1 of
this year,

| confirm that if any amount in this grant application is approved it will be used only for its intended
purpose unless otherwise approved by Council.

Funding decisions will be announced during a Regular Council Meeting in April 2018,
Please contact the Legislative Services department at corporate@whistler.ca if you require any assistance.

2018 Community Enrichment Program Grant Application Form — Page 5 of 5

Personal and third party information provided in this application form is collected under the authrotiy of Section 26(c) of the Freedom of Information
and Protection of Privacy Act. Should you have any questions regarding the collection, use and disclosure of this information please contact the
Legislative and Privacy Coordinator at 604-935-8118 or at 4325 Blackcomb Way, Whistler.



GENERAL INFORMATION

Name of Organization Requesting Grant:
(Pbasa-ﬂatp_amn@msororganzeﬁang ‘m parenthesis)

Whistler Blackcomb Freestyle Ski Club

Society Registration Number:

~ |S0026555

VLA

drEanizaﬁdh Mailing Address: RS : i

Po Box 766, Whistler, BC. Canada VON 1B1

Contact Namé &hTitle: 5 5 2 Jeff Fairbaim/Head Coach 604-505-9778 Craig Ross/Treasurer 604-905-8229
o'fé'a.nizatioh Phone Number: -
Orgamzatlon Email Address . | Jeff Fairbairn. fate_canada@yahoo.ca

Craig Ross: craig@crdesignandbuild.com

Orgamzation Purpose or Mandate
(Piease pmv!da ﬂ‘n’s answer in cne ssntame )

To promote foster and develop amature freesyle skiing as a positive influence to all

| kids that wish to be involved.

ORGANIZATION INFORMATION

2

LIS E T

How many years has the orgamzatlon existed? ‘ 28 years Established in 1990

orgamzatlon have |n the current year’?

Ty

How rnany actwe membsrstartlcipants does the

. ©:.(2017/18: We have apx 60 kids involved in our club

e

fuhs

How' ’many voiunteersfexecutive!smff are reqmred to
admimster the organtzatlon in the currant year‘? >

- | Winter: 1 Head Coach & 10 Coaches
. ' | Summer: 1 Head Coach & 2 Coaches
"« | Volunteers apx 40 and 7 Board Members

Age r;nga ;:f Eé_ll'tit-:i‘p:ajpts m _the' 6rg-'a“rlli:z'atibn: g

i

-|Ages 12 to 18

Please list active website URLS and active social
media accounts (Facebook, Twitter, !n_st_agra_m. etc.)

L EL LI

l https://freestylewhistler.com

If no, please specify the restrictions and/or

Can anyone join the organization or barticipét_é? :
requirements for membership/participation: o

o |Yes

please state the amount and reason

._=4-

S S el T
i

I5beévth'§ 6rééhizaﬁdh havé any'outstaﬁd}ng del-:'té' 'éf
other means of funding from the RMOW'? If yes, G

.
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GRANT INFORMATION

Explain in detail how the funding will be spent. Please refer to Council Policy A-7 at www. stﬂarcmp
1. PF"PQ’_: P_f ?l'ﬂﬂt s for fundmg criteria and eﬂyfbiﬂu' Please be as concise as possfbie using rhe space balow : S
Sy AT kX

Our organization is commited to development of Athletes and Coaches. We have had great
success helping youth in their development through experienced Coaches that help elevate their
capabilities.

We are committed to keeping young kids active in sport and your grant has enabled us to continue
supporting the development of our older Athletes into Coaches.

We support their development by sending them to sanctioned coarses that train and certiry them as
regiseted coaches with Canadian Freestyle Associatioin and theCaoches Association of Canada.
Your grant has also helped us keep up with the demand for certified coaches as our programme
has grown significantly in recent years.

2.1s This a Né_w Progrﬁm of A_cﬂvlty? Y !f yes, what éfe your targérs__ éqd/or goafs for this pmgram/acfmty?

No

3. Current Yaﬁ;lng‘ﬁllghts and Community Benefits: - Detail the specifics of activities ;éfid community
e T benefits your organization provides. .

ST Y

With over 70 Kids involved in this programme this last year and hosting two event with BC
Freestyle and Freestyle Canada we hosted a provincial Timber Tour Event as well as Canadian Jr
Nationals for Park and Pipe. By hosting these events we also showcase our community and sence
of community that we have here in whistler. We remain committed to sending a couple of inspiring
young athletest to coarses the certify then to train and work with our club and ensuring that sport for
life is practice and encouraged as part commitment to youth and sport.

. 1. List the specific grants, funding and fundraising planned, aphroved or -
pending for the existing year, (please indicate) and
2. Please also list rejected or non-approved funding (and reasons). -

4, Exiéting Funding and Grant
Applications:

BC Gaming Grant - plan to apply
BC Freestyle Timber Tour Event - $5000.00 received
Whistler Blackcomb Freestyle Ski Club Banquet and Fundraiser - held with Timber Tour Event.

2018 Community Enrichment Program Grant Application Form - Page 3 of 5



GRANT INFORMATION (CONTINUED):

5. Grant Request Amounts and ~  p,.. o onsure numbers provided on this table coincide with the required financial documents you
F;_qanql_gl Breakdqwn; : provide in your application. If not clear, please explar‘n in the additional information ﬂeid below.
Annual . -~ |- Grant © Provide a brief description of rhe speaﬁc amount =
Operating Budget | - Requested ', | requested.
< ] 20 a2 " | (Ex: Products, services, stamng roles, edvarﬁs!ng, efc)
Salaries/contracts: $160,000.00 $5000.00
General operations: $29,875.00
One-time project / $30,000.00 Timber Tour Event
program:
Physical asset(s):
Rent (RMOW faciliies): .
Rent (other facilities):
Other:
Total $219,875.00 | $5.000.00 2.27 % (Grant request + Annual budget amount)
Reminder: The grant amount requested cannot be more than
50% of the annual operating budget of the organization.
R o e R N L e
. 6.Additional - P!eass :'Ist any ada‘ft;onai .‘nfonnaﬂon, dera:?s orexp!anat:ons regardfng your grant
B In_fom'laﬂon:_ Eets mquest you woufd fike fo be oons!dered by Councﬂ i p

The Whistler Blackcomb Freestyle Ski Club consists of a group of dedicated skiers, talented coaches and
passionate parents pursuing freestyle perfection on Blackcomb Mountain, in Whistler BC. Since its inception in
1990, it has seen many athletes go from intermediate skiers to high performance events such as Olympics,
World Championships and X Games. Former club members consistently move on to provincial and national
freestyle ski teams. The club offers competitive mogul, slopestyle and halfpipe programs for aspiring skiers of
all ages, with training on trampoline, terrain parks, mogul course, air bag; and water ramps, dryland training
and glacier camps in the summer. The club cannot survive without our parent’s volunteer program and
fundraising efforts. Our annual competition held in Whistler brings volunteers and participants from across BC.

T Aﬁ:aéhmaiifs: Pfsésg indicate th_'e éﬂaq;‘ifr_r_enrs you are mc.'udmgwrﬂ: in ybur Grant Appffc;ﬁon Form:

Financial Statement (audited preferred) or Organization Budget (Required)

Proof (copy) of registered not-for-profit society status or registered charity status (Required)

]
[
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WHISTLER 2020 ANALYSIS

Please list how your
_ organization may
“ improve Whistler .
~ 2020’s Community -
_ Performance * . .
~ . _Indicators:

F!rst p!sese visit www. wh:sﬂer ca/mon.rronng to learn about the ﬁ ve areas of Wh!sﬂer 2020 s
Commungz Performance Indrcators (CP!) , e bt 2 3

Enriching CommumtyUfe Sl SR
. Enhancing the Resort Expeﬂence s I R T R
Protecting the Environment - A Qe A
. Ensuring Economic Viability
Padnen'ng far Suocess

!i-"l:"'“.'--ﬂ'!\ﬁ."|L

Secondly, fdentffy how yaur grant (or orgamzat:on) ma Y improve any CP!s descnbed in fhe
ﬂve areas listed above ) e , v
Note Eech CPI !fsted above has numeraus areas of messuremem‘ to chooss r’mm and aﬂ
are hsted with their exrstmg sfatrsﬂcaf #and at ey wh;sﬂar ca/mgmtoﬂng '

Exampfe This grant addresses the CPI of “Ennchmg Commumty ere because it improves p_ersongl heafth §rarus, a.
sense of belonging and i increases resident volunteer rates. Specifically, this is because... L

The Whistler Blackcomb Freestyle Ski Club feels that this grant helps us deliver on the values that
are addressed in Whistler's 2020's CPI. By helping young athletes become mentors to their peirs
its enhances a sence of community. It helps us protect the enviroment that our kids grow up in
and ensures that we are helping the youth in our community gain valuable experices that will help
them realize what it is to be a valuable and contributing member of our town. By partnering with us
we hope to further evolve our impact on the community and enrich the lives of our members and
visitors that come from all over the world to train with us.

GRANT APPLICATION AUTHORIZATION:

s'ubﬁj‘rtted by. |Craig Ross / Treasurer

Phone number: | 604-905-8229

Email. - c.r@telus.net

Ackn_ov([edgement.

| confirm that the information provided in this CEP Grant Application Form is true;
| confirm that a representative is required to present this grant request at a future Council Meeting;

| confirm that if any amount is granted that the the Grant Reporting Form is due by December 1 of

this year;

| confirm that If any amount in this grani application is approved it will be used only for its intended

purpose unless otherwise approved by Council.

Sigﬁ_ature

Craig Ross

Funding decisions will be announced during a Regular Council Meeting in April 2018.
Please contact the Legislative Services department at corporate@whistler.ca if you require any assistance.

2018 Community Enrichment Program Grant Application Form — Page 5 of 5

Personal and third party information provided in this application form is collected under the authrotiy of Section 26(c) of the Freedom of Information
and Protection of Privacy Act. Should you have any questions regarding the collection, use and disclosure of this information please contact the
Legislative and Privacy Coordinator at 604-935-8118 or at 4325 Blackcomb Way, Whistler.



GENERAL INFORMATION

Name of Organization Requesting Grant:
(Please list pmnf/sponsar omanzaﬂons ln pamnfhears)

e S

Whistler Sailing Association

2 v"nn

0 RN S il A 3

Soclety Reg:stratton Number : :d y

S-0054286

‘-‘

Drgamzat!on Manlmg Address -,‘

6468 Balsam Way, Whistler BC, VON 1B6

Contact Name & Title: ¢~

~ " |Francois Hebert, General Manager or Patrick McCurdy, President

R Dl
Organization Phone Number: *

1 - S T

' |604-902-4836 or 604-932-7782

'ofganizatiéﬁ Email Address:

|info@whistlersailing.com

Orgamzation Purpose or Mandate:
{Pfease provide this ansmrm one semence )

L 2 s i35

Our purpose is to promote sailing by offering affordable "Learn to Sail" courses for
all ages and abilities.

ORGANIZATION INFORMATION

How many years has the organization exrsted? T

i

10 years

How many active membersfpartaclpants does the
orgamzatlon have in the current year? L7

ol

~ |362 members, 2832 "sailor days", 1236
. | participants

How many volunteers/executive/staff are required to
administer the organization in the current year?

T

7 volunteer Board Members

- | 2 Executives

10 Instructors

3 ST

Age r:;’nge of part_icipants' !n the organizatioh:

|5 to 85 years old

Please list active website URLs and active social

3

media accounts (Facebook, Twitter, Instagram, etc.)

whistlersailing.com
https:://www.facebook.com/whistlersailing

Can anyone jom the orgamzatlon or participate?
If no, please specify the restrictions and/or
requlr_er_'ner)ts for n!embership!parllqrp_gtlon s a2

et

| Yes, community drop in sailing clinic $20 does not

require a membership. A basic membership is required
to take part in other programs and it is only $20.

other means of funding from the RMOW? If yes
please state the amount and reagon: it

e ]

A ,“'F‘- e S et e T g

Does the organization have any outstanding debis or

no
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GRANT INFORMATION

e v Explain in detail how the funding will be spent. Please refer to Council Policy A-37 at www whistler.ca/cep
1_._ Purpose of Grant for funding criteria and eligibility. Please be as concise as possible using the space below.

1) Safety
Our team of instructors is growing and we require 5 additional Waterproof VHF Radios so that instructors can

communicate at all times when on the water. $250x5=%1,250

2) High School Sailing Program
The objective of this program is to give an opportunity for high school students to try the sport of sailing, while
learning about water safety and team work. The cost of the program must remain low for the students, so we

are seeking to offset costs. $4360

3) Administrative Support
Whistler Sailing has grown significantly the over the last couple seasons. We now have 12 employees and a

large number of programs. We need more administrative support. In 2017 we had a full time administrator for
4 1/2 months. We would like to expand this role to a 6 months position. 6 weeks x 40hr x $20/hr= $4800

2. Is This a New Program or Aéﬂvitf? : If jnes, what are your targets and/or goals for this prbgranVactfvﬂy?

No, this is an existing program.

Detail the specifics of activities and community

3 Current Ye;r Hi hll hts and Community Benefits:
a3 0 Free ity benefits your organization provides,

* Whistler Sailing provides affordable sailing options to all community members as well as building a strong sailing community.
Programs focus on learning, team building and sportsmanship.
* Many youth and volunteer members transition into certifiled and paid Instructors through mentorship .Supports our community with

events such as Go Fest and Ironman.
* Use of the "Old Youth Hostel" site, ensuring a clean and family orientated park, with water access, for the community to share with us.

* WSA worked in cooperation with RMOW Summer Camps. We offered sailing to Camp Breakout and Camp Action Adventure groups.
* Martin 16 Sailboat, donated by the Disabled Sailing Assoclation of BC. Sailing is now accessible for disabled individuals in Whistler in

cooperation with the Whistler Adaptive Sports Program (WASP).

1. List the specific grants, funding and fundraising planned, approved or
pending for the existing year, and
2. Please also list rejected or non-approved funding (and reasons).

4. Existing Funding and Grant
~ Applications:

- Creekbread Pizza community night and silent auction, scheduled for April 3rd 2018. We expect to

raise approximately $2000 with this event.
- [ronman volunteer teams ($2000). Team will provide a water station for runners and on-the-water

assistance with our safety boats on Alta Lake during the swim portion of the event.
- Canada Summer Jobs program grants WSA, to hire students to work as coaches for the summer.

WSA applied for this grant in January 2018.

2018 Community Enrichment Program Grant Application Form — Page 3 of 5




GRANT INFORMATION (CONTINUED):

5. Grant Request Amounts and " Please ensure numbers provided on this table coincide with the required financial documents you
lilnanclal Breakdown: 3 provide in your application. If not clear. please explain in the additional information ﬂa!dbe!ow.
= Annual ~ Grant “Provide a brief description of the specific amount
| Operating Budget Requested requested. 3
i | (Ex Products. services, staffing roles, advertising, efc.) - 5
Salarisaioomracts: 133 318 9160 Administration and High School Program
General operations: 20 813 0
One-time project / 5000 0
program:
Physical asset(s): 26000 1250 VHF Radios
Rent (RMOW facilities): 7200 NIA
Rent (other facilities): 500 0
Other:
Total $192,831 $10.410 5.3 % (Grant request + Annual budget amount)
Reminder: The grant amount requested cannot be more than
50% of the annual operating budget of the organization.
= I
. 6.Additional Please list any addmona! mformat:on. details or exp!anaﬁons regarﬂmg your grant
- Information: . - request yau woufd like to be cons:dared by Councrf =

High School Discover Sailing Program:

The high school sailing program was successful in 2017. Grade 9 Students from Whistler Secondary sailed for 4
Laﬂemoons during their physical education class in the spring and fall. We had 90 students from 4 different classes who
took part in the program. Last year the high school sailing program ran at a loss for WSA but we were able to offset it
by using a surplus from other programs. We were able to do this to get the program off the ground. However this is not
sustainable for us in the long term. We require some additional funding to keep this great program afloat. Thank you for
your continued support with the CEP grant.

7. .AtE_ai:hmlenu: P_!eaég indicate the attachments you are inclu&mg with in your Grant App!iééﬁbki Form: -

Financial Statement (audited preferred) or Organization Budget (Required)

Proof (copy) of registered not-for-profit society status or registered charity status (Required)
High School Sailing Program Budget

[
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WHISTLER 2020 ANALYSIS

MR

.Pleasi‘; If;i how your | First, please visit www.whistler.ca/monitoring to learn about the five areas of Whistler 2020'’s
organization may ggm r_rﬂ Performance Indicators (CPI):

improve Whistler
. 2020’s Community 1. Enriching Community Life
* Performance 2. Enhancing the Resort Experience
“Indicators: 3. Protecting the Environment
4. Ensuring Economic Viability
5. Partnering for Success

Secondly, identify how your grant (or organization) may improve any CPIs described in the
five areas listed above.

Note: Each CPI listed above has numerous areas of measurement to choose from and aﬂ

g are listed with their existing statistical trend at www whistler, ca/momfongg

Example Th.ts grant addresses the CPI of “Enriching Community Life” because if improves Qgrsonaf health s{a[us, a
sense of belonging and increases resident volunteer rates. Specifically, this is because... .

1) Lifelong Learning: WSA is focused on teaching and learning for ages 5-85. Sailing is like riding a bike its for life. Lifelong
learning is identified as an important aspect of community life in Whistler. Training for employment: 3 coaches on our staff learned
how to sail with us by volunteering and training and they are now paid certified instructors.

2)Protecting the environment: Sailing is a green sport wind is a renewable resource, we operate with a very small carbon
footprint.

3)Partnering for success: Whistler Sailing has grown organically through a cooperative approach in the community,including
support from RMOW, for access to the site, Whistler Blackcomb Foundation with financial support, local business for donations at
our

Annual Fundraiser just to name a few.
4) Enhancing the resort experience. WSA is providing an activity that otherwise may not be available. Locals and visitors are

welcome to sail with us.

GRANT APPLICATION AUTHORIZATION:

Submitted by Francois Hebert

Phone number: 6049024836

Email. info@whistlersailing.com

| confirm that the information provided in this CEP Grant Application Form is true;
| confirm that a representative is required to present this grant request at a future Council Meeting;

Acknowledgement.

/ | confirm that if any amount is granted that the the Grant Reporting Form is due by December 1 of
this year;

. | confirm that if any amount in vegrant application is approved it will be used only for its intended
purpose unless otherwise approved by Council.

Signature: Francois Hebert

Funding decisions will be announced during a Regular Council Meeting in April 2018.
Please contact the Legislative Services department at corporate@whistler.ca if you require any assistance.
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Personal and third party information provided in this application form is collected under the authrotly of Section 26(c) of the Freedom of Information
and Protection of Privacy Act. Should you have any questions regarding the collection, use and disclosure of this information please contact the
Legislative and Privacy Coordinator at 604-935-8118 or at 4325 Blackcomb Way, Whistler.



GENERAL INFORMATION

Name of Organization Requesting Grant.

rprfasl.e JMpamnyquq;wmanzamn§_§? pgrf_ﬂfhesis.J Whistler Sea Wolves Swim Club

Soclety Registration NumbeEz ‘ - | S-0051771

Organization Maling Adcress: - |8302 Rainbow Drive, Whistler BC VON-188

Contact N;:-'ne&Ti.tleil_.__‘- o S " Carol Tait (Treasurer) John Minton (President)

Organization Phone Number: o ‘| Carol Tait 604 902 0088 John Minton 604 967 1113
Of_gaﬂil.BﬁO" Email Add;es*.’?._% = i Carol Tait taitydc@mac.com John Minton johnfiona@shaw.
ga'?:s:iiraoﬁg: :u:?ﬁ::r?; oh:: ::f:gu; 4 | :I?O ?;:gjg:g?;e\,ﬂ ;n;i r:;:;lﬁlalike the opportunity to participate in a fun, safe and

ORGANIZATION INFORMATION

How many y;ars' has thé organization existed?

9 years (est. Oct.,2009)

How many active members/participants does the
organization have in the current year?

. | Active member - 56

Participants -75

How many volunteerslexei:uﬁvefstaff are required to
administer the organization in the current year?

" | Volunteers - 30

Executive - 8 (board of directors)
Staff - 5

Age ranée of participants in the orgénizalion;

6 years to 70 years

Please list active website URLs and active social
media accounts (Facebook, Twitter, Instagram, etc.)

www.whistlerseawolves.com

Can anyone join the organization or participate?
If no, please specify the restrictions and/or
requirements for membership/participation:

No, for safety reasons children must be at least 6
years old and be able to swim one length of the
pool.

Does the organization have any outstanding debts or
other means of funding from the RMOW? If yes,
please state the amount and reason:

No
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GRANT INFORMATION

: : Explain in detail how the funding will be spent Please refer to Council Policy A-37 at www.whistler ca/cep
1. Purpose of Grant | forfunding cniteria and eligibiiity. Please be as concise as possible using the space below.

The purpose of this grant is to obtain the funding required to employ one individual to create and
assist in the implementation of a Junior Swim Coach in Training Program. This program will allow
current swim club athletes the opportunity to learn coaching skills, have the opportunity to mentor
younger swim athletes and learn valuable lessons associated with responsibility, respect and
responsiveness, which they will carry into their adult lives.

2.1s This a New Program or Activity? | If yes, what are your targets and/or goals for this program/activity?

YES, this is a new program.

GOALS

+To design a Junior swim coach in training program that will continuously produce qualified junior coaches year after year.

+To implement the junior swim coach in training program this year.

TARGETS

*Development of the new junlor swim coanhaa in lralnlnn program will bagin April 2018 and be completed by June 2018

+In the first year we anticipate having a 1 of 5 complete the junior coach in training program and be ready to bagin actively coaching younger swimmers by September 2018 with
ive years seeing | ing numbers of particip: as the program grows

+To alleviate the stresses iated with iting hes in the prasen! staff shodana climate.

3. Current Year Highlights and Community Benefits: - | Detail the specifics of activities and communn‘y
v ot e st 5 banelils your, organization provides. - . -

« Members of our club claim a strong sense of community.

«Our club provides members of all ages with opportunity for fitness, friendship and the development of a life skill.

«Two alumni are now swimming on University scholarship, one competing at the National Level.

=Our club has high retention numbers.

«Our enroliment is increasing across all programs.

*We successfully hold onto athletes into their teen years.

*Where often the trend is for girls to drop out of sport in their teen years our club displays high numbers of female participants.

4. Existing Funding and Grant 1. List the specific grants, funding and fundraising planned, approvsd or
Applications: . pending for the existing year, and

" 2. Please also list rejected or non-approved funding (and reasons).

Swim-a-thon $7,400 (Fundraising is planned to be held in October 2018)

Whistler Blackcomb Grant $5,166 for Capital Expenditures (Awarded in Dec 2017 and funds to be
received and spent in 2018)

BC Gaming Grant $16,000 (Pending) - to be applied for in May/June 2018

CEP Grant $5,000 (Pending) - applied for in February 2018 as per the current document
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GRANT INFORMATION (CONTINUED):

5. Grant Request Amounts and Please ensure numbers pmw‘éied on this table coincide with the required financial documents you

FIHGHCIQI_Bfﬂakdme : - provide in your application. If not clear, please explain in the additional information fleld below.
© .z Annual - .. Grant Provide a brief dsscnptfon of rhe spec:ﬁc amounf
3 Operating Budget Requested requested.
-0 A TE {Ex: Products, services, sfamng mbs. advamwng. etc)
Salaries/contracts: $44,250
General operations: $30,250
One-time project / $5.000 5000 development of junior coaching development program
program:
Physical asset(s): $5,000
Rent (RMOW facilties): |  $21,000 ol
Rent (other facilities): 0
Other: 0
Total $ 106,500 $5000 4.69 % (Grant request + Annual budget amount)
Reminder: The grant amount requested cannot be more than
50% of the annual operating budget of the organization.
6. Additional | P!ease list any add:t.fonaf mfonnarfon detaﬁs or expfanatfons regardmg your grant
Information: - | request you would like to be considered by Council.

7. Attachments: | Please indicate the attachments you are inciudfng with in your Grant Application Form:

Financial Statement (audited preferred) or Organization Budget (Required)

Proof (copy) of registered not-for-profit society status or registered charity status (Required)
Certificate of Good Standing

L]
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WHISTLER 2020 ANALYSIS

Please list how your | First, please visit www.whistler.ca/monitoring to learn about the five areas of Whistler 2020's
organization may Cgmmumtz Performance Indicators (CP!)

improve Whistler
2020’s Community Enriching Community ere :
Performance Enhancing the Resort Experience
Indicators: Protecting the Environment .

Ensuring Economic Viability
Partnering for Success -

Sﬂ:’\.‘ﬂ!\-".‘*

Secondfy, rdenfffy how your granr (or orgamzaﬂon) may tmprove any CP!s descrfbed in the
five areas listed above 5l _ o

Note: Each CPI hsted above has numerous areas of measurement fo choose ﬁ'om and all

are listed with their ex:stmg sta!fsﬂcaf trend at wﬂw

Exampfe This grant addresses the CP of “Enriching Communiry Life" because it Jmproves @rsonaf heafrh gfatus, a
sense of bea‘ongmg and increases resident volunteer rates. Specifically, this is because 2

This grant addresses CPIl number 1, "Enriching Community Life."

Our junior swim coach in training program will improve community satisfaction levels with respect to access to
learning opportunities as well as in the area of recreation and leisure. Currently, the satisfaction indicator tied
to learning opportunities sits at 48%, it is our belief that an additional learning opportunity will help to increase
this number.

Our new Junior Coach in Training program will enrich Community Life by empowering young athletes to coach
younger athletes, act as mentors and become pillars of the community.

Additionally, this program also expands Recreation and Leisure opportunities for individuals in the community
as once trained they have the opportunity to "give back" and increase volunteer rates.

The junior swim coach in training program meets the 2020 Health and Social goal as it addresses the areas of
physical, mental, and social development and increased community safety.

GRANT APPLICATION AUTHORIZATION:

Submitted by: Cynthia Higgins

Phone number; - 604 932 0884

Email: cynhig@shaw.ca

Acknowledgement: | confirm that the information provided in this CEP Grant Application Form is true;
| confirm that a representative is required to present this grant request at a future Council Meeting;
/ lIht:cmﬁrm that if any amount is granted that the the Grant Reporting Form is due by December 1 of

is year,;
- | confirm that if any amount in this egremt applicallon is approved it will be used only for its intended
purpose unless otherwise approved by Council
Signature: Cynthia Higgins

Funding decisions will be announced during a Regular Council Meeting in April 2018.
Please contact the Legislative Services department at corporate@whistler.ca if you require any assistance.
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GENERAL INFORMATION

Name of Organization Requesting Grant: ) )
(Please list parent/sponsor organzations in parenthesis)| Whistler Skating Club (WSC)

L

jSt;c.:iéty_Registréiioﬁ I_jurﬁbér; s S-28906

Organization Mailing Address .+~ | Box 373, Whistler, BC, VON 1B0

Confgg@ﬂarﬁ? & Title: 5 ~ |Robert Risso, Club President and Treasurer
Organization Phone Number: * | 604-902-0317

9'9.3."_“??“"" UL e o |info@whistlerskatingclub.ca

Sk

Organization Purpose or Mandate: : g . .
(Piease provide this answer in one sentence) . | Children and Youth Skating Programs

ORGANIZATION INFORMATION

o 2

How many yea__rs‘ has the a}g‘aﬁiz;ﬁbn ;xiélteci_?""y'*? | Since 1992 - 26 years

Hoi:;:many active ;rl;h“t;e;sflsarﬁcipai'lt.sf_rci;-els the - . |70 participants in CanSkate, 22 in Star Academy,
organization have in the current year? ~ : - 17 in Silver/Gold, 20 in Hockey Skills.

The active Executive Board has 5 members and 1
coach representative. Many of the parents of
| current and past participants volunteer for special

How many volunteers/executive/staff are required to
administer the organization in the current year?

Aae raHQe of parficipants in the organization: |3 years to 16 years old

-Pleas.e list active website URLs and active social http://w histlers:katingcll.{b.ca/
media accounts (Facebook, Twitter, Instagram, etc.) * | Facebook: whistlerskatingclub

Can anyone join the organization or participate? . Yes

If no, please specify the restrictions and/or
requirements for_ membershipfparticipgtipn: =

Ddes thé 6rganizﬁation.have ariy outstandiné debts or No
other means of funding from the RMOW? If yes,”
please state the amount and reason: © ;
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GRANT INFORMATION

Explain in detail how the funding will be spent. Please refer to Council Policy A-37 at www.whistler. ca/bep
1. Purpose of Grant a‘brﬁmdmg criteria and eligibility. Please be as concise as possibla using the space below.

Grand Total (Items 1 to 7) $10,660

Please see attached documents.

2.1s This a New Program or Activity? - If yes, what are your targets and/or goals for this program/activity?

No, this club has been offering skating instruction to Whistler children and youth since 1992. We
provide a safe, encouraging and positive training environment for recreational and competitive
skaters aged 3 and up.

3. Current Year Highlights and Community Benefits: - Detail the specifics of activities and community
- benefits your organization provides. :

<

Please see attached documents.

1. List the specific grants, funding and fundraising planned, approved or
pending for the existing year, and
2. Please also list rejected or non-approved funding (and reasons).

4. Existing Funding and Grant
Applications:

BC Community Gaming Grant - received in 2017 and and plan to apply again in 2018
Annual Holiday Skating Performance & Silent Auction - did in Dec 2017, and planned for Dec
2018

Ironman Aid Station - did in 2017 and planned for 2018

Peak to Valley Ski Race - Coat Check - did in 2017 and planned for 2018

RMOW Pitch-In-Day - did in 2017 and planned for 2018

2018 Community Enrichment Program Grant Application Form — Page 3 of 5



GRANT INFORMATION (CONTINUED):

5. Grant Request Amounts and - peace ensure numbers provided on this table coincide with the required financial documents you
- Financial Breakdown: provide in your application. If not clear. piease explain in the additional information fieid below.
Annual Grant | Provide a brief description of the speclﬂc amounr
Operating Budget Requested requested. *:
e ; e (Ex: Produotssammstaﬁngmﬂos.edmﬂsfng efc,)
Salaries/contracts: 75,000 0
Coach develop skater development & CanSkate Supp
General operations: 18,695 6,000
One-time project /
program:
Physical asset(s):
Rent (RMOW facilities): | 21,900 NIA
Rent (other facilities): 1,140 1,140 Storage space rental for props and sets.
Other: 3,520 Professional Development, Executive
Development. Olvmpic Skater & Coach
Total $116,335 $10.660 9.16 % (Grant request + Annual budget amount)
Reminder: The grant amount requested cannot be more than
50% of the annual operating budget of the organization.
e SfE Ry o s ;I,_,
6. Additional .- P!sase ﬂst any addfaonal mfonnaﬂan details or explanations rsgardmg your granr
- Information: .| request you woufd lfke to be oonsidered by Counci!

As a member of Skate Canada (the national governing body for figure skating in Canada) the club
follows Skate Canada's high standards for all its programs. Our skaters are provided with
individualized training, they enjoy being on the ice and excel in the sport. Grant funding is vital, as
it will provide our team of coaches who are on the ice five days a week, with the opportunity to
further develop their skills. By having funding for courses and professional development, WSC will
continue to provide innovative training to the residents of Whistler.

7. Attachments: Please indicate the attachments yau are including with in your Grant Abpficaﬁon Form:

Financial Statement (audited preferred) or Organization Budget (Required)

Proof (copy) of registered not-for-profit society status or registered charity status (Required)

[
[
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WHISTLER 2020 ANALYSIS

Piease list how your | First, please visit www.whistler.ca/monitoring to learn about the five areas of Whistler 2020's
_ organization may | Community Performance Indicators (CPI):

Improve Whistler

2020’s Community 1. Enriching Community Life
‘" Performance 2. Enhancing the Resort Experience
Indicators: 3. Protecting the Environment
4. Ensuring Economic Viability
5. Partnering for Success

Secondly, identify how your grant (or organization) may improve any CPls described in the
five areas listed above.

Note: Each CPI listed above has numerous areas of measurement to choose from and all
are listed with their exrstfng staﬂsrrcal trend at www. ghfgﬂer ca/mogﬂongg : :

Exarnp!e This grant addresses the CPI of “Enriching Commumry Life" because it fmproves gg@gng! heah‘h starus. a
sense of belonging and increases resident volunteer rates. Specifically, this is because :

This grant addresses the CPI of "Enriching Community Life" as the WSC improves the "personnel
health status" of Whistler's children through their on-ice and off-ice programs that develop
technical skating skills, fitness and flexibility. The skating programs develop important life skills
such as goal setting, self-discipline, time management, self-confidence, and coping strategies to
deal with both success and failure. Through personalized coaching, the WSC coaches create an
environment that allows skaters to fully develop and reach their potential in the sport, regardless of
whether their goals are recreational or competitive. The environment among skaters is supportive
as they receive individualized training; they know what their strengths are and what they need to

develop.

GRANT APPLICATION AUTHORIZATION:

Submittedby: -~ |Robert Risso

Phone number: | 604-902-0317

Email: - info@whistlerskatingclub.ca

| confirm that the information provided in this CEP Grant Application Form is true:

Acknowledgement:
| confirm that a representative is required to present this grant request at a future Council Meeting;

Ihoonﬁrm that if any amount is granted that the the Grant Reporting Form is due by December 1 of
this year,

. | confirm that if any amount in this grant application is approved it will be used only for its intended
purpose unless otherwise approved by Council,

Signéture:

Funding decisions will be announced during a Regular Council Meeting in April 2018.
Please contact the Legislative Services department at corporate@whistler.ca if you require any assistance.
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Personal and third party information provided in this application form is collected under the authrotiy of Section 26(c) of the Freedom of Information
and Protectfon of Privacy Act. Should you have any questions regarding the collection, use and disclosure of this information please contact the
Legislative and Privacy Coordinator at 604-935-8118 or at 4325 Blackcomb Way, Whistler.




Whistler Skating Club 2018 CEP Application
1. Purpose of Grant
1) COACH CERTIFICATION:

The Whistler Skating Club (WSC) operates under the National mandate of Skate Canada and the club
must employ professional certified coaches to deliver all its programs. WSC would like funding to further
coaching certification to ensure it has a coach with Competitive Provincial Coach Certification.

CanSkate Certification cost $350 x 1 = $350
Competitive Provincial Certification $300 x 3 (courses) = $900

Total cost $1,250

2) SKATER DEVELOPMENT IN THE AREA OF DANCE:

We are fortunate to have a former Jr National Ice Dance competitor living in the corridor and available
to coach at the WSC. The STARSkate program includes a dance component, which has been possible in
Whistler through this male coach. WSC pays for his travel expenses to and from Whistler and we request
funding to offset these costs.

Travel expenses $350 x 10 Trips (through the skating season September to May)

Total cost $3,500

3) PROFESSIONAL DEVELOPMENT:

This year the annual Skate Canada Coaching Conference “Ice Summit” is in Calgary. WSC would like their
coaches to attend, as it is a great opportunity for them to connect with top coaches and participate in
interactive workshops to learn the most up-to-date skills and strategies. We request funding to offset
the registration and travel costs.

Registration Fees $440 x 3 = $1,320

Accommodation and Travel $400 x 3= $1,200



Whistler Skating Club 2018 CEP Application
1. Purpose of Grant - continued
4) 2018 OLYMPIC SKATER & COACH WORKSHOP:

The WSC would like to invite Larkyn Austman, a 2018 Winter Olympian from B.C. and her coach to
Whistler to provide an inspirational and educational workshop to all of our skaters, coaches and parents.
We ask for funding to cover their travel expenses.

Travel expense and accommodation = $500

5) EXECUTIVE DEVELOPMENT:

The BC / YT Section of Skate Canada is the provincial governing body in BC and the AGM is held each
May in Vancouver. This meeting enables us to keep current with the ongoing legal, technical and
governance issues in the sport. As our membership changes and grows, our board changes and grows
with it, requiring orientation and training and this forum is the best local resource.

Registration Fees $250 x 2 = $S500

6) STORAGE:

WSC has secure storage in Pemberton, the most economical solution for storing skating costumes and
props that are used in the skating show, and the funding will enable us to keep these invaluable club
assets safe and available for future members.

Storage rental fee $95/month x 12 = $1140

7) SUPPLIES:

The CanSkate program annually requires badges and ribbons to reward skaters as they progress through
the basics of learning to skate. The program also requires other supplies and on-ice learning props.

CanSkate badges and ribbons = $750
CanSkate supplies = $500
Total cost $1,250

Grand Total (Items 1 to 7) $10,660




Whistler Skating Club 2018 CEP Application
3. Current Year Highlights and Community Benefits:

Starry Night Holiday Show 2017 included performances from all the skaters in the club as well as the
Whistler Children's Choir with the Whistler Singers. The show also included a special guest performance
by Megan Yim, one of Canada's top female figure skaters who was able to have a presentation with the
skaters before the show. Over 300 people attended and there was free public skating afterwards with
Santa.

This past summer, WSC offered a week-long skating camp which featured on and off-ice specialized
workshops. A great way for locals & visitors to develop their skating skills and included the topics of
injury prevention, goal setting, and nutrition.

New this year was a well-attended Teen and Adult learn to skate program provided by WSC coaches at
the Meadow Park Sport Centre.

WSC is experiencing growth in the figure skating program and had its largest attendance at a
competition this winter with 11 skaters attending the “Jingle Blades" competition in Vancouver.

Several WSC skaters were cast as extras on the Disney film set in early January, a great opportunity to be
on a movie set.

WSC's head coach attended three provincial courses and the junior coach continued her coaching
certification.

WSC successfully introduced the new Skate Canada STAR 1-5 program benefiting all its members and
continuing with the philosophy of "skating for life" and being active for life.



GENERAL INFORMATION

Name of Organization Requesting Grant. )

(Flease list parent/sponsor organzations in parenthesis) | Whistler Youth Soccer Club

Society Registration Number: S-45988

Organization Mailing Address: PO Box 1203, Whistler, VON 1B0

Contact Name & Title: Mitch Forster, Administrator

Organization Phone Number: 6049020400

Organization Email Address: whistlersoccer@hotmail.com

Organization Purpose or Mandate: To organize bl soccar experencas whils nurtring & Wedong love of the beautihd game

(Please provide this answer in one sentence ) development in a fun team setting.
ORGANIZATION INFORMATION

How many years has the organization existed? 20 years

How many active members/participants does the
organization have in the current year?

currently memberships is 300 with the 2nd half of
the season attracting 50-80 new players

How many volunteers/executive/staff are required to
administer the organization in the current year?

60 volunteer coaches/5 executive board members/ 1 paid
administrator/1 full time paid coach/ 3 part-time paid
coaches

Age range of participants in the organization:

3-17years

Please list active website URLs and active social
media accounts (Facebook, Twitter, Instagram, etc.)

www.whistlersoccer.com
https://iwww.facebook.com/WhistlerYouthSoccerClu
b/

Can anyone join the organization or participate?
If no, please specify the restrictions and/or
requirements for membership/participation:

we are all inclusive

Does the organization have any outstanding debts or
other means of funding from the RMOW? If yes,
please state the amount and reason:

no
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GRANT INFORMATION

Explain in detail how the funding will be spent. Please refer to Council Policy A-7 at www.whistler ca/cep
1. Purpose of Grant for funding critenia and eligibility. Please be as concise as possible using the space below

The purpose of the grant is to assist WYSC to cover a small amount of costs in order to keep soccer affordable for all its
members.

Soccer is one of very few team sports in our community and keeping it accessible to all is extremely valuable.

1/ Technical Director/Wages $2000 — To assist with off-setting some wages for our Head Coach and part time coaching staff
who provide daily instruction during practices and games to our players and coaches to ensure that BC Soccer standards
are upheld and our players are getting the best experience possible

2/ Referee Fees $1000 — We encourage and support our youth by offering Referee Clinics annually and invest in their
education to enhance their self-esteem when playing the game and enabling them to referee the game.

3/ Indoor rentals/Quest rentals $2500 - to cover non-RMOW indoor facility at the Tennis Centre and for home games during
winter months at Quest University when Whistler fields are closed. Each year we have approx 5 teams that compete in city
leagues and we require a home field during Dec/Jan/Feb/March.

4/ Tournament fees $3000 — To provide ALL TEAMS an opportunity to participate in regional and provincial tournaments
outside of the Sea To Sky community.

5/ Kicking In Schools Programs $1000 —we continue to provide low cost coaching in schools to give back to the community
and increase teachers skills and knowledge. Includes coaching costs and equipment.

2. Is This a New Program or Activity? If yes, what are your targets and/or goals for this program/activity?
no
3. Current Year Highlights and Community Benefits: Detail the specifics of activities and community

benefits your organization provides.

\Whistler's love of soccer can be seen on the fields from the eary spring through the late Fall — from early momning on weekends until dusk every night of the week.
Our fields are bustling with players, coaches and parents keen to be part of and involved in ‘the beautiful game'. Soccer is a sport that gets all walks of life in our
community together and excited about physical activity and comradery. When our fields are closed, we continue to practice indoors to keep players active through the
winter months. Soccer is a great cross-training sport for all the individual sports available in our mountain town.

It's also a sport that ensures that every child is able to play, regardless of skill level and/or financial support. On average the cost per child to participate in our
program is $2/hr. The grant money that we receive will help us maintain this pricing, allowing every child that wants to play the opportunity to play.

\WYSC continues to strive to develop a passion for soccer (for life) by delivering quality affordable programs which enhance self-esteem and enrich the family
‘community lifestyle which is a vital part of our community.

WYSC continues to have over 1/3 of Whistler school students participating proving our membership and coach involvement continue to be strong.

1. List the specific grants, funding and fundraising planned. approved or
pending for the existing year, (please indicate) and
2. Please also list rejected or non-approved funding (and reasons).

4. Existing Funding and Grant
Applications:

1/ Whistler Blackcomb Foundation - $16,000 applied for April 1, 2017 — approved in full (new goals)
2/ 2017 Spring Community Pitch In Day group participation - $630 - approved

3/ 2017 Community Enrichment Grant — $9500 applied for April 2017 — approved for $8000

3/ BC Gaming Grant - $25,000 applied for May 2017, approved for $20,000 in August 2017

4/ Ironman Canada Volunteer Grant - applied Summer 2017 - $1000 approved

5/ 5th Annual Fundraising Gala - Sat 21 Oct 2017- raised $7000 in silent auction proceeds generously donated by Whistler's community
6/ 2018 Community Enrichment Grant - $9500 applied April 2018 — pending

7/ 2018 Pitch In Day, group participation — $630 pending

8/ BC Gaming Grant application will be submitted May 2018

9/ Ironman Canada Volunteer Grant — will apply Summer 2018

10/ 6th Annual Fundraising Gala - date to be confirmed for 2018 - will run event
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GRANT INFORMATION (CONTINUED):

5. G"a_“t Reflu“t Amounts and Please ensurs numbers provided on this teble coincide with the required financial documents you:
Financial Breakdown: provide in your application if not clear. please explain in the additional information field below.
Annual Grant Provide a brief description of the specific amount
Operating Budget Requested requested.
{Ex Products, services, staffing roles, advertising, etc)
Siliviaslcornitacie: $75,963 $2000 On-site Technical Director wages
$1000 referee costs, $3000 toumament entry fees, $1000 Kicking in Schools program costs
General operations: $58,124 $5000
One-time project / 0 0
program:
Physical asset(s): 0 0
Rent (RMOW facilities): $4071 NIA
Rent (other facilities): $12,857 $2500 Winter indoor training at the Tennis Centre
Other:
Total $151,015 $ 9500 6.29 % (Grant request + Annual budget amount)
Reminder: The grant amount requested cannot be more than
50% of the annual operating budget of the organization.
6. Additional Please list any additional information, details or explanations regarding your grant
Information: request you would like to be considered by Council.

WYSC hosted its 5th Annual Fundraising Gala event in October 2017 to celebrate 'The Beautiful
Game'. Once again, we will celebrate in October 2018 at the Conference Centre, date tbc.

It is a great opportunity for all members to come together, fund-raise and celebrate soccer in our
community. It's also an opportunity for us to thank our dedicated volunteer coaches who invest so
much time and effort into our club and our players. Their mentorship and leadership skills are
invaluable to our club and all our players.

7. Attachments: | Please indicate the attachments you are including with in your Grant Application Form:

Financial Statement (audited preferred) or Organization Budget (Required)
Proof (copy) of registered not-for-profit society status or registereid charity status (Required)

%/ Yo C *“//5’//0!/0@1/5 ,ﬂ/q/a"’r"ﬁas
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WHISTLER 2020 ANALYSIS

Please list how your | First, please visit www whistler.ca/monitoring to learn about the five areas of Whistler 2020’s
organization may Community Performance Indicators (CPi):
improve Whistler

2020's Community 1. Enriching Community Life
Performance 2. Enhancing the Resort Experience
Indicators: 3. Protecting the Environment
4. Ensuring Economic Viability
5. Partnering for Success

Secondly, identify how your grant (or organization) may improve any CPls described in the
five areas listed above.

Note: Each CPI listed above has numerous areas of measurement to choose from and all

are listed with their exisling statistical trend at www whistler.ca/monitoring

Example: This grant addresses the CPI of “Enriching Community Life" because it improves personal health status, a
sense of belonging and increases resident volunteer rates. Specifically, this i1s because. ..

The CPI's that this grant addresses are Enriching Community Life and Partnering for Success.

This is measured by the 3 key success items: Spirit of Co-Operation, Personal Health Status and Resident Affordability.

1/ WYSC has 60 volunteer coaches who dedicate many hours both on and off the field to our organization, giving them a sense of pride and contributing
to and supporting our communities children.

2/ WYSC provides local youth the opportunity to participate in low-cost, year-round sport that encourages and promotes a healthy life-style through
exercise. Team play is a great social leaming experience and fosters respect and deveiops a sense of belonging and self-esteem.

3/ WYSC strives to give back to the community wherever possible. We partner with the primary schools by providing low-cost soccer instruction as an
alternative to gym classes, which helps teachers learn new skills to use throughout the year.

4/WYSC continues to provide two $500 scholarships to Whistler Secondary School each year to 1 male and 1 female graduate who has shown
exceptional characteristics whilst being a member of our organization which is used towards post-secondary education.

4/ WYSC encourages older members to become qualified referees and supports and mentors them on the field. This helps them become confident in
their capacity to referee and provides them with the opportunity to keep active and involved in the community whilst being paid.

5/ WYSC encourages and mentors older members to volunteer on field with younger players enabling them to complete required volunteer hours for
school. It's also a great opportunity for all to experience new opportunities and be involved with various age groups within our community

GRANT APPLICATION AUTHORIZATION:

Submitted by: Mitch Forster

Phone number; 6049020400

Email: whistlersoccer@hotmail.com

| confirm that the information provided in this CEP Grant Application Form is true;
| confirm that a representative is required to present this grant request at a future Council Meeting:;

I confirm that if any amount is granted that the the Grant Reporting Form is due by December 1 of
ﬂ'us year,

I confirm that if any amount in this mgrant appllcamn is approved it will be used only for its intended
purpose unless otherwise approved by Council.

Acknowledgement:

Signature: Michelle Forster %%m

Funding decisions will be announced during a Regular Council Meeting in April 2018.
Please contact the Legislative Services department at corporate@whistler.ca if you require any assistance.
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Personal and third party information provided in this application form is collected under the authrotiy of Section 26(c) of the Freedom of Information
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WYSC 5% Annual Fundraising Gala Bvent in Oct 2017 at
wWhistler Conference Centre

Parent volunteers!

TO THE HOME OF

kﬂ WHISTLER \¥/ =
JOERN FOMOUTH SOCCER J

1 yisit us at: www.whistlersoccer.com

' <WH|STLER\ -~ WELCO

WYSC players watching themselves on a soccer slideshow!




UL4 Boys team winning a Thanksgiving Tournament in vancouver

Preschool Soccer for 3 year olds!




The Beautiful qame keeps our Youngest and our oldest
players engaged and coming to soccer practices and games




GENERAL INFORMATION

Name of Organization Requesting Grant: -
(P{egse list pa;anr{sporfsar oryanzaﬂops in parenthesis)

The Whistler Writing Society (The Vicious Circle)

s ¥
i R e

S°°[3t¥ Reglsti_'athn Number % st T

S-49419

b'rgap'iz'a_tidn Mailing Addréss: 3

3 9327 Emerald Drive Whistler, BC VON 1B9

3

Contact Name & Title:

* | Stella Harvey, Founder & Artistic Director

Organization Phone Number: -

604-932-4518

Orgéni;a;idn Email Address .

SR

; stella_harvey@telus.net

QOrganization Purpose or Mandate: = - ™
(Please provide this answer in one sentence.)

The society promotes the literary arts by providing a forum for local writers to
develop their craft locally.

ORGANIZATION INFORMATION

How many years has the orgamzatlon exlsted?

e

il 17 years

2% §

How many active memberslparticfpants does the
orgar_uza__hpn h_avg in the current year? ‘_‘ -

: 165

How many volunteers/executive/staff are required to
admipister th_e organi;atior_: in the current year? = -

1 full time volunteer, 3 part-time contractors, 12
part-time volunteers

AR

Age range of participants |n the orgamzatlon

Youth - Senior

Pléésé .Iis't. .active \;vehsité URLs and actlve social

media accounts (Facebook, Twitter, Instagram, etc)

whistlerwritersfest.com | twitter.com/whistlerwriters
facebook.com/whistlerwriters
whistlerwritersfest.com/media/videos/

Instagram: whistlerwritersfest

please state the amount and reason: - . 7 4

other means of funding from the RMOW? If yes, ..~

Can aﬁyone join the'érgani;*.ati'dn or péﬁiéipaté? . |Yes
If no, please specify the restrictions and/or ba
requirementsl for membershipfpar_ticipatlon;

Does the organlzatlon have any outstanding.debls or |NO
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GRANT INFORMATION

j : 2, S Explain in detail how the funding will be spent. Please refer to Council Policy A-37 at www. wh!sb'erca!oep
1. Purpose of Grant for funding criteria and ef:g.-'bfmy Please be as concise as passmre usmg !he spaoe beiow

= B
e

The grant will be used to fund half the fee for our 2018 Writer in Residence author, Claudia Casper,
ensuring the community support needed to enable us to access matching federal funding through
the Canada Council. Ms. Casper’s fee is $6,000 (Writers Union Standard fee). We have applied to
the Canada Council for $3,000, and we’d like the Community Enrichment Program to cover the
remaining $3,000.

The Whistler Writing Society will take care of all other costs associated with the program, including
the author’s travel, administration and promotion of the program.

2.1s Th_'§ aNew Program or Actlvity? - i lf yaé,' Migt érevydpr targets and/or goals for this 'ﬁfogmﬁi/acﬁvity?

The program has been running successfully since 2007.

3. Current Year Highlights and Community Benefits: | Detail the specifics of activities and commumty
e v Al BN A A e S T | benefits your organization provides. i - . .

A two-month Writer in Residence featuring award-winning author Claudia Casper (Reconstruction, The Mercy
Journals) will run through Sep. & Oct. Ms. Casper will work with fiction, creative non-fiction, young adult/children’s and
poetry writers beginning Sep. 4, 2018. The majority of the writers working in Whistler write in these genres so there is
a good fit between the instruction and support Ms. Casper can provide to the participating writers. Ms. Casper has
taught writing for the Vancouver Manuscript Intensive and as a sessional at Kwantlen Polytechnic University. The
\Whistler Writer in Residence provides one-on-one feedback as well as group seminars on different aspects of writing
craft. This type of intensive, craft-focused instruction is not available in Whistler except through this program.

1. Listthe specff c gnants, ﬁmdmg and mndraismg pfanned appmvad or
4. Exlatlr;\gpi:;::;:?‘:nd_ Grant * ° pending for the existing year, and

2. Please also list rejected or non-approil&d ﬂ,m dmg (and masons)

Canada Council, $3,000 - pending
The Whistler Writing Society, Fundraising, $1,500 - approved

The Whistler Writing Society, Program Admin Fees, $1,500 - approved
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GRANT INFORMATION (CONTINUED):

5. Grant Request Amounts and - pi..q0 onsure numbers provided on this table coincide with the required financial documents you
; ‘F!nancial Breakdown: ' - provide in your application. If not clear please explain in the addmona! information field below.
_Annual ~ Grant Provide & bﬁsf description of the specific amount
Operating Budget Requested | requested. = o2
: oAk (Ex: Products, ssrvfoes. stamngm.'es advertising, atc}
Sakiiestbnritrmcts: 6000 3000 Instructor fees
Administration & Supplies
General operations: 1000
One-time project /
program:
Physical asset(s):
Rent (RMOW facilities): NIA
Rent (other facilities): 1000 Accommodation / Writer Meeting Space
Other: 1000 Advertising
Total $9000 $3000 33 % (Grant request + Annual budget amount)
Reminder: The grant amount requested cannot be more than
50% of the annual operating budget of the organization.

att

6 Add'lt'lo:nall i ! Please list any addmonaf infonnatfon dsfa:ls or expfanat:ons regardmg your grant
- _ Information: = request you woufd lfke to be consfdered by Counci.'
i TR ) S L = 8

We request participants complete feedback forms, and continue to incorporate this information into our programming thereby
making it sustainable, flexible and relevant. The grant enables the quality programming to be maintained, while keeping costs
affordable and the program accessible to local participants. Claudia Casper is the author of the novels The Reconstruction and
The Continuation of Love by Other Means, which was short-listed for the Ethel Wilson BC Book Prize, and most recently, The
Mercy Journals, winner of the Philip K. Dick award. Her writing has appeared in the Globe and Mail, the Vancouver Sun, Geist,
Event, Best Canadian Short Stories(Oberon), the anthology Dropped Threads: What We Aren't Told (Vintage), edited by Carol
Shields and Marjorie Anderson and Canadian Content. She is writing the screenplay for a 3D feature film France/Canada
coproduction of The Reconstruction. Her work has been published in Canada, the US, the UK, and Germany. The Whistler
Writing Society is excited to be able to feature Ms. Casper as the 2018 Writer in Residence to local writers.

7 A&ﬂéhménts: Please indicate the aﬂééﬁrﬁénts ybu are inéluding with in your_Gmnf App!icaﬁonfdﬁﬁ:_ s

Financial Statement (audited preferred) or Organization Budget (Required)
Proof (copy) of registered not-for-profit society status or registered charity status (Required)

[
[
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WHISTLER 2020 ANALYSIS

Please list how your Flrst please visit waw.whistler.ca/monitoring to learn about the ﬁve ereae of thsﬂer 2020's
. organization may - _Mﬁemﬁmm (CPI):

improve Whistler | = BN ! -.' -. o ::'.. L
© 2020’s Community : .o Enrfchfng Community Life _ --';,-:ff : e
" Performance . | 2 Enhancing the Resort Experience :

- Indicators: . ~ 3. " Protecting the Environment .
ot A A 4. Ensuring Economic Viability
5 Pennenrng for Success

Secondly, idsntrfy how your grant (or orgemzar:on) mey :mprove any CP!s described in the
five areas l;sfed above o 5o 2 ;

Note: Each CP.' frsred above has numerous areas of measurement fo choose fm-m end aﬁ
are ﬂsfed with their ex;sfmg stabsrfcai trend er WWW. wh:sﬂer ce/mgm‘om_rg

Exampfe This grant addresses fhe CP! of ‘Ennchmg Commumty Life" because it !mproves gereona! gea!fﬂ sterus. a
sense of belonging and mcreaees resident volunteer rates. Spec:ﬁcaﬂy. this is because...

The Writer in Residence (WIR) program provides cultural enrichment and learning opportunities for
resident writers in our own community, and increases access for residents to high-level Canadian authors
and mentors. The WIR program means that local writers don’t have to travel to an urban centre to study
the writing craft, thereby protecting the environment. Economic viability is fostered because this program
grows the capacity of local writers, which in turn enables them a greater ability to self-support. The
program enriches the writing skills of locals, a benefit to Whistler businesses. The WIR recognizes that
Whistler can be used as a retreat and place of further development and education for our own literary
artists. “Partnering for success” opportunities are created by the proposed initiatives, which connects local
groups and the Federal government to provide ongoing development and training to writers in our
community. Feedback from participants is incorporated into future decision-making for the program.

GRANT APPLICATION AUTHORIZATION:

qumr;féa by: ©  |Stella Harvey

I.:%hcne: number:  |604-932-4518

Email. - stella_harvey@telus.net

Acknowledgement: | confirm that the information provided in this CEP Grant Application Form s true;
| confirm that a representative is required to present this grant request at a future Council Meeting;

. | confirm that if any amount is granted that the the Grant Reporting Form is due by December 1 of
this year;

: . | confirm that if any amount in this grant application is approved it will be used only for its intended
- purpose unless otherwise approved by Council.

éicg'nature : a Staln WW?

Funding decisions will be announced during a Regular Council Meeting in April 2018.
Please contact the Legislative Services department at corporate@whistler.ca if you require any assistance.
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GENERAL INFORMATION

Name of Organization Requesting Grant.

(Pmm_mnwmmam{pmmmj The Point Artist-Run Centre Society (PARC)

£

sbc[aty Régnstmtwn Number |

~ |s-56503

-k

6;ganiz_gt§_dr'i Mailing Address‘

5-5678 Alta Lake Rd. Whistler, BC VON 1B5

Contact Name & Title: ~ - = '

Stephen Vogler, Chair

.. o -, For
Organization Phone Number:
i | LS f-‘!‘

604 698-5482

C;ra;ni;zaﬂon Email Address:

.

thepointinfo@gmail.com

Organization Purpose or Mandate:
(P.\'ease pmvdde this answerm one sentence )

To facilitate arts programming that enriches the community by fostering interaction
between Whistler's artists and the general public.

ORGANIZATION INFORMATION

-

How many years has the orgamzatmn exlsted‘? ¢

8 years

How .many active rriembersfparﬁcibéhts does the
organization have in the current year? -~

30 volunteers; 150 active members; 250 on Facebook

« [ group; 750+ on mailing list; 2000+ participants annually.

How many volunteers/executive/staff are required to
administer the organization in the current year?

-

9 board members / 1 part-time staff / 8 occasional
staff / pool of 30 volunteers

Age range of participants in the o@anMioh: :

5-80 years

.

Please iiét ;ctive w;ebsite URLs and active éocial

media accounts (Facebook, Twitter, Instagram, etc.)

www.thepointartists.com
The Point Facebook Group and The Point Artist-Run Centre
FB Page

other means of funding from the RMOW? If yes
please state the amount and reason:

_ | @thepointarts (Twitter)
Can anyone join the orgamzatlon or particlpate? |Yes
If no, please specify the restrictions and/or ™
requirements for membership/participation: .
Does the organization have any outstanding debts or | NO
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GRANT INFORMATION

| Explain in detail how the funding will be spent. Please refer to Council Policy A-7 at www. wh.\‘stiarca/cep
1 Purpose Of Gral'lt : forﬁ.mdmg criteria andahg{bmty Pbasebe as concise asposs:b!e usmg the spaco below. -

£ e i Lata LR

PARC is applying for CEP funding for its Sundays at The Point arts open house series. For ten Sundays throughout the summer, PARC invites the
community and visitors to experience the heritage site (former hostel) through the lens of the arts. This includes an art show inside the lodge, live music on
the back porch, the concession open for brunch, lunch and cold drinks, and occasional drop-in workshops in various artistic disciplines. Sundays at the
Point provides a space where locals and visitors of all ages can interact while experiencing an element of Whistler's heritage and contemporary arts
scene. Attendees are encouraged to access the site by bike or foot on the Valley Trall, by boat or, lastly, by car. Over the past seven years, visitors from
all over the world have found this out-of-the-way hidden gem. For those embarking on a walking or biking tour of the valley, Sundays at The Point provides
a stopover mid-way around the valley where participants can relax, enjoy the arts offerings and refuel before returning to the village. While most of PARC's
programming is financially self-sufficient, the free open houses, which have no admission fee but accrue many expenses (rent, insurance, permits, staff,
artist fees, supplies, etc.), require some financial support to break even. After a successful summer in 2017, PARC has reduced its funding request for
Sundays at The Point.

This year, PARC is also seeking funding for its increasing administrative workload, specifically in the areas of bookkeeping, grant-writing and marketing.
For the first time, PARC's annual budget will reach $100,000 in 2017/18. The revenue is almost entirely generated through PARC's arts activities, a feat
that is extremely rare among arts organizations. Administering a budget of this size and continuing to offer this level of programming with one part-time
staff member and no core funding (PARC received 3.75% of its budget from the municipality in 2017) is threatening the ongoing success of the
organization. PARC is seeking temporary funding in this area only until it can secure a source of core funding and establish a new arrangement with the
RMOW once plans for a West Side cultural precinct are developed and approved, hopefully within two years. Please see (6 Additional Information) for
further details.

2.1s This a New Proﬁran_a or Activity? ~ ) " | Ifyes, what _ére your targets and/or goals fo}.this'prog}'anwc}tfvitf? '

Sundays at The Point have been in existence for seven years. PARC has been an active non-profit
arts organization for eight years.

benefits your organization provides. . g

"

3. 0urrentYoar Hig;dtghu and c&hﬁunléty Berleﬂts Detail the specifics of activities and oommumty

PARC offers cultural events throughout the year that connect the community and its visitors with local and
visiting artists. These include arts open houses, two community arts festivals, dinner shows featuring theatre,
music, dance and film, arts workshops, children's art camps, adult destination art camps, and a theatre
mentorship program. These programs provide educational and working opportunities for artists. PARC believes
that building a strong arts community enriches the community as a whole. In the past year PARC has also been
hosting other community groups, enabling them to experience the heritage lodge through the lens of the arts.

1. Listthe specific grents. fundmg and fundraising pfanned approvad or ¢
' pending for the existing year, (please indicate) and -
2. Please also list rejected or non-approved funding (and reasons).

4. Existing Funding and Grant
prpI_I_catIong:'- :

PARC has received a Member Group Grant from Arts Whistler for its 2018 Flag Stop Theatre & Arts Festival
($750). PARC has applied for $3500 from BC Arts Council for the Flag Stop Festival and children's and adult
theatre camps leading up to the festival. This grant was approved in 2015, 2016 and 2017. PARC's fundraising
programs include an annual fundraising dinner (approx. $8500), and Alta Lake Ice-Break Raffle (approx. $1000).
PARC's private sponsorships and in-kind sponsorships allow it to raise further funds through a number of its arts
events (2017-18, approx. $7,500) There is currently no rejected or unapproved funding.

With approved CEP funding to hire a grant writer in 2018, PARC will strive to secure other funding from provincial,
federal and private sector sources.
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GRANT INFORMATION (CONTINUED):

5. Grant Request Amounts and o0 ensurs numbers provided on this table coincide with the required financial documents you
Flnanclal Breakdown. .+ provide in your application. If not clear. please explain in the additional information field below.
3 A Annual =~ |- Grant Provide a bn‘ef description of the specific amount
£ Rl Operating Budget Requested ; requested.” G
AR & SR S (Ex: Products, services, sfaf!ﬂrg roles, advertising, efc. ) :
Artistic Director, Kitchen Manager, Marketing & Communications
Salaries/contracts: 29300 5000 Director, Grant Writer, Bookkeeper See attached budget.
. Kitchen staff, food costs, insurance, permits, advertising, banking,
General operations: 20,000 office supplies, equipment
; . Sundays at The Point summer series (annual program).
;?rg;:;%e project / 9585 3000 See attached budget.

Physical asset(s):

Rent (RMOW facilities): 8000 A
Rent (other facilities):
) Artist fees for performances, instruction, mentorship
Other: 37,000 and art sales
Total $103,885 | $8000 7.7_% (Grant request + Annual budget amount)
Reminder: The grant amount requested cannot be more than
50% of the annual operating budget of the organization.
3 ; ~f
6. Additional Please list any additional information, details or explanations regarding your grant
. Information: requesr you would like to be oonsidered by COuncﬂ
g I e P ks TEhL

For the past three years, PARC has applied for CEP funding solely for its Sundays at The Point series, a free open house event for members of the community and
visltors to the resort which nonetheless has many expenses involved In Its production.
This year, PARC s also seeking funding for its increasing administrative workload, specifically in the areas of bookkeeping, grant-writing and marketing. For the first
me, PARC's annual budgst will reach $100,000 in 2017/18. The revenue is almost entirely generated through PARC's arts activities, a feat that is extremely rare
mong arts organizations. Administering a budget of this size and continuing to offer this level of programming with one pari-time staff member and no core funding
PARC received 3.75% of its budget from the municipality in 2017) Is threatening the ongoing success of the organization.
n 2016 PARC put forth a proposal to the RMOW for a longer term operating agreement which would put the organization in a more secure and stable position. Such an
arrangement is currently on hold until plans for a West Side cuiltural precinct are completed over the next two to three years. In the meantime, PARC will continue to
row. In 2018 it will become a GST collecting organization increasing Its bookkeeping and administrative workload. PARC is seeking a small amount of funding for this
s well as a grant writer which will enable the organization to apply for funding from various government programs to try to achieve a core level of funding. The third part
f the administrative funding would enable the hiring of a marketing person to continue to drive sales to PARC's programs which Is key to our financial success, We
ope that an increased CEP grant over the next two years will allow the organization to get through this transition period and achieve more stable funding from various
ources as plans for a West Side cultural precinct are developed, and a longer term arrangement established with the RMOW

= Attachmonf;: Please indicate the atte;bhmqnts you are including with in your Grant Application Form:

Financial Statement (audited preferred) or Organization Budget (Required)

Proof (copy) of registered not-for-profit society status or registered charity status (Required)
Budget for Sundays at Point and PARC Salary/Contract expenses.

[ ] Note: FS is from last completed fiscal year April 1/16 - March 31/17
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WHISTLER 2020 ANALYSIS

&1 &

Please list how your_ F:rsr please ws:r histler. nitoring to learn about the five areas of Whistler 2020’s
. organization may * gqmmgngx Performgngg_ g cators (CP!) :
improve Whistler
2020'8 Community PER Ennchfng Community Life s
" Performance 2" Enhancing the Resort Experfence
: _‘ Indicators: 3. . Protecting the Environment
L e . 4.7 Ensuring Economic Viability

_ 5. _ Partnering for Succass g
B e Secondfy, identify how your grant (or orgamzatfon) may ;mprove any CPIs described in the

: ﬁve areas listed above.
% Note Each CPI flsted above has numerous areas of measurement to choosa ﬂ'om and aﬂ
are listed with their existing statistical rrend at istler.ca/monitorin; o

Exempfe Thfs granr addressss the CPI of “Enriching Communrry Life" because it fmpmves germnaf Qeafth status, a
sense of belonging and ii increases resident volunteer rates. Specifically, tms is because., :

PARC improves Whistler's Community Performance Indicators in the areas of

1) Enriching Community Life; a)Personal Health Status: by encouraging walking and biking to events, and enriching community life through cultural activity. b)Sense
of Belonging: by connecting the community with its heritage and bringing together all ages of locals and visitors. c)Volunteer Rates: Events involve a broad variety of
volunteers from teenagers to seniors, d)Satisfaction with Access to Learning Opportunities: by offering arts learning opportunities through workshops to locals and
visitors (An area in need of improvement with only 33% satisfaction).

2) Enhancing the Resort Experience; a)Whistler Atmosphere - Visitor: PARC's events create “a vibrant atmosphere, supported by other attributes such as people,
programming and activities,"” and provide a cultural tourism attribute as an off-the-beaten-track hidden gem that helps to build Whistler's “cultural tapestry”. b)Cultural
Event Participation - Visitors: Events atiract visitors from the Sea-to-Sky and Vancouver area, as well as international tourists in the resort. c) Visitor Satisfaction:
PARC events provide variety to Whistler's cultural and recreational offerings.

3) Protecting the Environment; a)Developed Footprint: Repurposing of heritage building. b)Greenhouse Gas Emissions: Encourages non-fuel buming modes of
transportation to events. c)Landfilled Waste: Recycling waste from café operations and composting.

4) Ensuring Economic Viability a)Median Income: Offers working opportunities for artists and artist instructors which boosts median income. b)Total Room Nights:
Draws a modest amount of additional room nights to the resort through destination art camps and arts festivals.

5) Partnering for Success; a)Community Trust: Events and activities build trust among disparate community members by bringing all ages and backgrounds together
in a community hall atmosphere. b)PARC also partners with business sponsors to produce cultural activities and events, and cooperates and partners with other
organizations such as Whistler Sailing Association (on site), Whistler Writers Society, Between Shifts Theatre, Sea to Sky Orchestra, and others.

GRANT APPLICATION AUTHORIZATION:

fay

Submrtted by ‘| Stephen Vogler

p'haaé’ﬁ_ﬁmber;‘ 604 698-5482

Email:' . |svogleri@gmail.com

Acknoﬁledgement I confirm that the information provided in this CEP Grant Application Form is true;
e i | confirm that a representative is required to present this grant request at a future Council Meeting;

. 1 confirm that if any amount is granted that the the Grant Reporting Form is due by December 1 of
this year,

. | confirm that if any amount in this granl application is approved it will be used only for its intended
purpose unless otherwise approved by Council.

. Digitally signed by Stephen Vogler

senate | Stephen Vogler S oo

Date: 2018.02.15 14:44:44 -08'00"

Funding decisions will be announced during a Regular Council Meeting in April 2018.
Please contact the Legislative Services department at corporate@whistler.ca if you require any assistance.
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GENERAL INFORMATION

Name of Organization Requesting Grant:
(Please list parent/sponsor organzations in parenthesis)

Whistler Singers

Society Registration Number:

S-46764

Organization Mailing Address:

8361 Rainbow Drive Whistler BC VON 1B8

Contact Name & Title:

Janet Hamer, Director

Organization Phone Number:

604 932 3068

Organization Email Address:

whistlersingers@gmail.com

Organization Purpose or Mandate:
{Please provide this answer in one sentence.)

To provide an opportunity for sharing music and build a sense of community

ORGANIZATION INFORMATION

How many years has the organization existed?

How many active members/participants does the
organization have in the current year?

40

How many volunteers/executive/staff are required to
administer the organization in the current year?

volunteer executive of 5 people

Age range of participants in the organization:

14 to 88 years

Please list active website URLs and active social
media accounts (Facebook, Twitter, Instagram, etc.)

hitps://www.facebook.com/whistlersingers/
www.whistlerchorus.org/whistlersingers

Can anyone join the organization or participate?
If no, please specify the restrictions and/or
requirements for membership/participation:

Yes anyone can join. All participants are welcome. The choir is
non-auditioned and age inclusive - teens to seniors. There is no
prerequisite to read music or have vocal experience.

Does the organization have any outstanding debts or
other means of funding from the RMOW? If yes,
please state the amount and reason:

2017/2018 - Grant of $850 from the Real Estate Association of
Whistler towards music and rent for the winter 2017 concert and the
spring 2018 concert.
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GRANT INFORMATION

Explain in detail how the funding will be spent. Please refer to Council Policy A-37 at www.whistler.ca/cep
1. Purpose of Grant for funding criteria and eligibility. Please be as concise as possible using the space below.

1. Honorariums for music director and accompanist

Lines deleted per Janet Hamer.

2. Is This a New Program or Activity? If yes, what are your targets and/or goals for this program/activity?

Detail the specifics of activities and community

3. Current Year Highlights and Community Benefits: ! O & 4
benefits your organization provides.

Singing at the 2017 Canadian Citizenship Ceremony on June 2nd and the Governor General
Sovereign Medal presentation on July 19th. Singing at other community events: Remembrance
Day, Christmas Eve Carol Service, caroling at the Arts Whistler Holiday Market, singing at the
Whistler Skating Club Winter Show, caroling at the Fairmont Chateau Whistler

1. List the specific grants, funding and fundraising planned, approved or
pending for the existing year, and
2. Please aiso list rejected or non-approved funding (and reasons).

4. Existing Funding and Grant
Applications:

Real Estate Association of Whistler - $850 for 2017/2018 season
Real Estate Association of Whistler - planned for 2018
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GRANT INFORMATION (CONTINUED):

5. Grant Request Amounts and Please ensure numbers provided on this table coincide with the required financial documents you

Financial Breakdown: provide in your application. If not clear, please explain in the additional information field below.
Annual Grant Provide a brief description of the specific amount
Operating Budget Requested requested.
(Ex: Products, services, staffing roles, advertising, etc.)
1550 towards honorarium for music director
Salaries/contracts: 3600 2350 800 towards honorarium for accompanist
General operations: 900
One-time project /
program:
Sheetmusic
Physical asset(s): 1000
G N/A
Rent (RMOW facilities): 1600
Rentforconcertventes
Rent (other facilities): 700
Other:
Total ¢ 7o%0 ¢ 2350 30 % (Grant request + Annual budget amount)
Reminder: The grant amount requested cannot be more than
50% of the annual operating budget of the organization.
6. Additional Please list any additional information, details or explanations regarding your grant
Information: request you would like to be considered by Council.

7. Attachments: | Please indicate the attachments you are including with in your Grant Application Form:

Financial Statement (audited preferred) or Organization Budget (Required)

Proof (copy) of registered not-for-profit society status or registered charity status (Required)

L]
[
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WHISTLER 2020 ANALYSIS

Please list how your | First, please visit www.whistler.ca/monitoring to learn about the five areas of Whistler 2020’s
organization may Community Performance Indicators (CPI):
improve Whistler

2020’s Community Enriching Community Life
Performance Enhancing the Resort Experience
Indicators: Protecting the Environment

Ensuring Economic Viability
Partnering for Success

OO =

Secondly, identify how your grant (or organization) may improve any CPls described in the
five areas listed above.

Note: Each CPI listed above has numerous areas of measurement to choose from and all
are listed with their existing statistical trend at www.whistler.ca/monitoring

Example: This grant addresses the CPI of “Enriching Community Life” because it improves personal health status, a
sense of belonging and increases resident volunteer rates. Specifically, this is because...

This grant addresses the community performance indicators because it creates a sense of belonging for the choristers by engaging
them in a social activity. It also enriches community life by providing the opportunity to create music and participate in the arts.

The Whistler Singers enrich community life by providing music for many community events, and enhance the resort experience of
the hundreds of locals and tourists who attend the Remembrance Day Ceremony and the Christmas Eve Carol Service.

GRANT APPLICATION AUTHORIZATION:

J tH
Submitted by: anetramer

604 932 3068
Phone number:

janet_hamer@hotmail.com

Email: whistlersingers@gmail.com
Acknowledgement: | confirm that the information provided in this CEP Grant Application Form is true;
I confirm that a representative is required to present this grant request at a future Council Meeting;
./ | confirm that if any amount is granted that the the Grant Reporting Form is due by December 1 of
this year;
| confirm that if any amount in this grant application is approved it will be used only for its intended
purpose unless otherwise approved by Council.
Signature:

Funding decisions will be announced during a Regular Council Meeting in April 2018.
Please contact the Legislative Services department at corporate@whistler.ca if you require any assistance.
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February 5%, 2018

Mayor and Council

Resort Municipality of Whistler
4325 Blackcomb Way
Whistier, BC VON 1B4

Dear Mayor and Council,

Please find attached an application from the Whistler Singers for the 2018 Community Enrichment
Program.

Established in 1984, the Whistler Singers’ mandate is to provide positive musical and social
opportunities for the adults and youth in our community. The Whistler Singers has been a fixture in this
community for 34 years but in the last 5 years they have seen a period of dynamic growth amongst its
members. Everyone is welcome in the choir and we have teens to seniors as members, making us
multigenerational. Singers from Squamish and Pemberton join the Whistler choristers every Wednesday
night to make a joyous noise and connect socially. Singing in a choir and making music is a lifelong

opportunity for all.

The Singers have always been community minded, and the summer of 2017 saw the formation of an ‘O
Canada’ choir to sing at two municipal events — the presentation of the Sovereign’s Medal by the
Governor General and the Canadian Citizenship Ceremony. Every April the members of the Whistler
Singers volunteer for the Whistler Music Festival held in our town. This fall the Singers supported the
Whistler Skating Club by singing at their winter show. The spring concert of 2017 was a joint concert
with the Sea to Sky Singers of Squamish. We held two joint concerts — one at the Britannia Mine, and the
other here is Whistler. Four massed choir songs were sung by both choirs; it was a wonderful

experience.

The Whistler Singers participate in Whistler’s annual observance of the municipal Remembrance Day
ceremony. During November and December, the choir sang for events at the Fairmont Chateau
Whistler, the Winter Bazaar as well as presenting their usual full-length Christmas concert with musical
guest ‘Chicks with Picks’ from Pemberton. The choir also co-hosts the Christmas Eve Service of Lessons
and Carols. Currently, the choir is preparing for our annual spring concert (May 4%).

The Whistler Singers now have a formal executive committee to oversee the future of the group. As
part of revitalizing the choir the decision was made to recognize the musical leadership and talented
contributions made by the director and accompanist. The choir would not have experienced this
dynamic change without the guidance of the current director.

Our application is to assist us to continue to build our music library and help offset the cost of
performance venues, and also to assist with the honorariums for the director and the accompanist.



Choirs create a sense of community and cooperation for many as well as providing opportunities to
create and enjoy music. The Whistler Singers look forward to continuing to provide these opportunities
in our community.

Thank-you for your consideration.

Sincerely,
:'-jg i 4 \_pu/

Janet Hamer

Executive Committee Member
Whistler Singers
604.932.3068 / whistlersingers@gmail.com




Whistler Singers 2017 Calendar

May 5t & 6%
Joint concerts with the Sea to Sky Singers — all Canadian music to celebrate Canada’s 150" year
May 5% at Britannia Mining Museum, May 6™ at Our Lady of the Mountains Catholic Church Whistler

June 2™
Governor General presenting the Sovereign’'s Medal
Whistler Public Library (as requested by RMOW)

July 19*
Canadian Citizenship Ceremony
Whistler Olympic Plaza (as requested by RMOW)

November 11"
Municipal Remembrance Day Ceremony
Whistler Olympic Plaza

November 25"
Seasonal songs
Arts Whistler Holiday Market (formerly Bizarre Bazaar)

December 15
Whistler Skating Club Winter Show
Meadow Park Sports Centre

December 22™
Whistler Singers in Concert
Squamish Lil'wat Cultural Centre

December 23"
Caroling
Fairmont Chateau Whistler

December 24
Christmas Eve Service of Lessons and Carols
Westin Resort & Spa Whistler



GENERAL INFORMATION

Name of Organization Requesting Grant: *4% . ) )
(Please list parent/sponsor organzations in parenthesis)| Whistler Valley Quilters' Guild

oy

I'So ety eglstraﬁonNmnbar‘ ~ |S-57306

grg;éj%gtidn.!ﬂgiiﬁfg;&a:regs':__érf__"_._ i *[1402-3050 Hillcrest Drive, Whistler, B.C. VON 1B3
_Coré.t.ac-tlﬂar_r_tg._{i L ! | Anita Winkle, President

glr'gia:niz_éﬁ;n'bh'g._ié Number |~  |604-388-7565

0;;5_1ni;a:nfion‘_i}ﬁnai'le_;!_dres‘s: & |awinkle1@gmail.com

-

Organization Purpose or Mandate.

(Pisase provide this answer in one sentence.) To promote, teach and share traditions and skills of quilting and to provide comfort

quilts to those in need.

ORGANIZATION INFORMATION

How many years has the organization existed? 15

How niéﬁy active members/participants does the 40

organization have in the current year?

-

How many volunteers/executive/staff are required to 7
administer the organization in the current year?

Age range of participants in the organization: all ages

Pleége list active website URLs and active social WW\_N-Whistlerquiiters.com _
media accounts (Facebook, Twitter, Instagram, etc.) | Whistler Valley Quilters' Guild (facebook)
R = e g LT #wvqg (instagram

Can anyone join the organization or participate? Anyone can who enjoys fabric. quilting and fabric

If no, please specify the restrictions and/or arts
requirements for membership/participation:

Does the organization have any outstanding debts or . | NO
other means of funding from the RMOW? If yes, '
please state the amount and reason.

BE.
e
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GRANT INFORMATION

PR Explain in detail how the funding will be spent. Please refer to Council Policy A-37 at www. mdiercahep .
1 Purpose of Grant forfundmg cnrena and eligibility Please be as concise asposs;bb using the space below.
R e

Every year, in October, the WVQG brings in an instructor to teach a 2 day workshop on a new and
interesting quilting technique. This not only keeps the quilting interesting and exciting, it improves
our technique and abilities and enthusiasm to make interesting and innovative quilts both for
personal use but also for the comfort quilts we provide to the community at large. This year we
have the opportunity to learn from Barb Mortell who is a respected North Shore quilt artist and
teacher. The funding we are requesting is to cover the costs incurred to have Barb teach the 2 day
workshop here in Whistler.

2 Is Thls.a_N__e\_; i’réﬁmm or Activlty? A !f yég_, what are your targets a};&/or goals for this program/activity? -

This is a new workshop for 2018

3. Current Year Highlights and Community Benefits: Detail the specifics of activities and community
O R el SRS A Sy ‘ e 3 benefits your organization provides.

In the year May 2016-May 2017 the WVQG donated hundreds of ice bag covers to the medical center, 32 comfort
quilts to local people who had needed support while recovering from house fires, health crisis, newly arriving as
refugees and to some supportive BC agencies (we have donated 7 quilts so far this year with 25 quilts finished and
ready to give out). We made and donated 364 blocks and put together 14 tops ready to be quilted to the Canada
150 Project through the Canadian Quilters Association to be included in the over 2000 quilts made last year and
distributed to Ronald McDonald Houses across Canada. All of this was done in addition to our own personal

quilting projects.

1. List the specific grants, funding and Mndrefsfng planned, approved or
- pending for the existing year, and
2. Please also list rejected or non-approved ﬁmdmg (and reasons).

4 Existlng Fundlng and Grant
v Appllcatlons' 25

All funding this year has come from our annual fees of $45 each plus our workshop fees.

2018 Community Enrichment Program Grant Application Form — Page 3 of 5



GRANT INFORMATION (CONTINUED):

5. 9""“ Request Amounts ‘argd " Please ensure numbers pmvfded‘on this table coincide with the required financial documents you
.- = Financial Breakdown: : : _ provide in your applicstion. If not clear, please explain in the additional information field below. -
i (& g Sieen To 7 BT P S Ny | - ¥

TR = 2 Annual & | - Grant =~ | Provide a brief description of tha speciﬁc amount
T . | Operating Budget - |  Requested requested.
L I fhreah ) [ ' " | (Ex Products, sendoos,staﬁ'lngmbs, aduamamg etc)
Salaries/contracts: _
General operations: $390
. g facility rental, instructor fees, supplies necessary to put on
One-tlm? project/ $2000 a 2 day workshop
|_program.
Physical asset(s):
Rent (RMOW facilties): NIA
Rent (other facilties): $710
Other: $15735
Total $ 16835 $2000 12 % (Grant request + Annual budget amount)
Reminder: The grant amount requested cannot be more than
50% of the annual operating budget of the organization.
6 Add.ltlornml S Pfeass list any addmonaf mfonnaﬁon, detan‘s or exp!anat:ons regardfng your granr
, Infom}aﬂon: N request you wou!d ﬁke to be oonsfderad by Councn' .

Founded in 1993, the Whistler valley Quilters Guild is comprised of about 40 individuals who meet twice per
month to share their love of fiber arts and quilting and to continue the tradition of making quilt making in
Canada. This grant would assist in providing additional skills to our members and thereby ensure a
continued and expanded Community Quilt program.

Last year the RMOW increased our request for funding over and above what we had asked for and we
thank them whole heartedly for their assistance and recognition of our support to our community.

; ST A_t_taclirﬁénts:. Pféééé fndioata the aﬁé_chmgnfs you am__fng{ud_ing with in y;:lur Gr__aanppﬁc'aﬂon ‘Fd!m: .

V' Financial Statement (audited preferred) or Organization Budget (Required)

Proof (copy) of registered not-for-profit society status or registered charity status (Required)

[]
[]
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WHISTLER 2020 ANALYSIS

Plem Ilst how your First, please wsit www. wﬂ{sﬂgr ca/monitoring to learn about the five areas of Whistler 2020’ s
" organization may | Community Performance Indicators (CP): e
- improve Whistler
© 2020’s Community | " 1. . Enriching Community Life 2
- Performance - 2. Enhancing the Resort Expenenoe

Indicators: . 8. Protecting the Environment .

4. Ensuring Economic Viability

5. Partnering for Success © _ *© _
Secondly, identify how your grrant (or orgamzaﬂon) may rmpmva any CPls described in the
five areas listed sbovs

e

i Note: Each GPl Heled above hiaslimetous arees of msasuremant (3choess oM Rad ol
it are lts!ed w.‘th their existing staﬂst:caa‘ trend at www. ﬁhfsﬂer ca/monitoring ]

ve N ol T

Exampfe This grant addresses the CPI of "Ennchmg Commumf y Life because it fmproves pgrsona! heafm stam a
sense of belonging and i increases resident volunteer rates. Specff cally, thfs :s because... " :

LT . o

This grant addresses the CPI of "Enriching Community Life", specifically by a) increasing the health and well being socially
and emotionally of our members and b) providing a quilt to those who need some comfort.

We provide a community for those who like to sew/quilt/do fiber arts or at least talk about these activities. We meet twice
per month for regular meetings that include show and tell of each persons projects for all to praise and by which to be
inspired. We have one big 2 day workshop with an instructor (the grant is for this), one 4 day retreat and various mini
retreats per year for education, practice and camaraderie. Our members have a sense of belonging to an inclusive
community that not only encourages further development of this longstanding tradition, but also provides support to those in
time of need.

Individuals within the community benefits from receiving, when in need of some comfort, a lovely quilt to wrap themselves
in, like a big hug from us. We also provide the fabric covers for ice bags that are given out at the medical clinic.

GRANT APPLICATION AUTHORIZATION:

8ubmrtted by: . Anita Winkle

Phghe oA 604-388-7565

Emal ©~ |awinklel@gmail.com

| confirm that the information provided in this CEP Grant Application Form is true;
| confirm that a representative is required to present this grant request at a future Council Meeting:

{hc_;onﬁrm that if any amount is granted that the the Grant Reporting Form is due by December 1 of
is year,

- | confirm that if any amount in this grant application is approved it will be used only for its iﬁtended
purpose unless otherwise approved by Council.

Ackhowie&gerﬁsnt.

S'i'gn_'aliure': .

Funding decisions will be announced during a Regular Council Meeting in April 2018.
Please contact the Legislative Services department at corporate@uwhistler.ca if you require any assistance.
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Personal and third party information provided in this application form is collected under the authrotiy of Section 26(c) of the Freedom of Information
and Protection of Privacy Act. Should you have any questions regarding the collection, use and disclosure of this information please contact the
Legislative and Privacy Coordinator at 604-935-8118 or at 4325 Blackcomb Way, Whistler.
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