
 
REGULAR MEETING OF MUNICIPAL COUNCIL

AGENDA
 

Tuesday, January 21, 2025, 5:30 p.m.
Franz Wilhelmsen Theatre at Maury Young Arts Centre

4335 Blackcomb Way, Whistler, BC  V8E 0X5

1. CALL TO ORDER

2. LAND ACKNOWLEDGEMENT

The Resort Municipality of Whistler is grateful to be on the shared, unceded territory of the Líl̓wat
People, known in their language as Lil̓wat7úl, and the Squamish People, known in their language as
Sḵwx̱wú7mesh. We respect and commit to a deep consideration of their history, culture, stewardship
and voice.

3. ADOPTION OF AGENDA

That Council adopt the Regular Council Meeting agenda of January 21, 2025.

4. ADOPTION OF MINUTES

That Council adopt the Regular Council Meeting minutes of January 7, 2025.

5. DELEGATIONS

5.1 West Vancouver-Sea to Sky MLA Jeremy Valeriote

A delegation by the West Vancouver-Sea to Sky MLA Jeremy Valeriote.

6. PRESENTATIONS

6.1 Honouring Al Raine 

A presentation by the Whistler Museum Curator and Executive Director, B. Nichols in honor
of the former Sun Peaks Mayor and Whistler Councillor Al Raine.

7. PUBLIC COMMENT AND QUESTION PERIOD

8. MAYOR'S REPORT

9. ADMINISTRATIVE REPORTS

9.1 CM000185 - 3841 Sunridge Dr – Modify Building Envelope Report No. 25-003 File No. 2450-
20-0185

No presentation.



That Council approve a modification to covenant BJ342508 to:

modify the building envelope to add the areas shaded blue and remove the areas
shaded pink as illustrated on plan A010 dated January 8, 2025 prepared by
Burgers Architecture and attached as Appendix A to Administrative Report No. 25-
003; and

a.

require a landscape security administered in accordance with Council Policy G-09:
Landscape Security for Development Permit prior to issuance of a building permit;

b.

all to facilitate the proposed development of a detached dwelling at 3841 Sunridge Drive.

9.2 Crabapple Sanitary Sewer Force Main Repairs Tender Award Report No. 25-004 File
No. 5330-03-1008

A presentation by municipal staff.

That Council award the contract for the Crabapple Sanitary Sewer Force Main Repair Project
in the amount of $608,238.00 (exclusive of GST) to Coastal Mountain Excavations Ltd. in
accordance with the letter of recommendation attached as Appendix A to Administrative
Report No. 25-004.  

9.3 Five-Year Financial Plan 2025 – 2029 Bylaw No. 2465, 2025 Report No. 25-005 File No.
3900-20-2465

A presentation by municipal staff.

That Council consider giving first, second and third readings to the “Five-Year Financial Plan
2025 – 2029 Bylaw No. 2465, 2025”.

9.4 Whistler Housing Authority Ltd. – 2024 Annual Filing Report No. 25-006 File No. 0500-02-
0005

No presentation.

That Council of the Resort Municipality of Whistler (RMOW) in open meeting assembled,
hereby resolves that the RMOW, as shareholder of Whistler Housing Authority Ltd. pass the
Shareholder’s Resolutions attached as Appendix A to Administrative Report No. 25-006, and
that the Shareholder’s Resolutions be executed by the corporate signatories on behalf of the
RMOW.

10. BYLAWS FOR FIRST, SECOND AND THIRD READINGS

10.1 Five-Year Financial Plan 2025 - 2029 Bylaw No. 2465, 2025

That Council give "Five-Year Financial Plan 2025 - 2029 Bylaw No. 2465, 2025" first,
second and third readings.

11. OTHER BUSINESS

11.1 Appointment of Approving Officer

That Council hereby appoints Jim Dunlop as the Approving Officer for the Resort
Municipality of Whistler (RMOW), under the authority of section 77 of the Land Titles Act as
an officer responsible for the duties set out in the Land Titles Act and as described in the
RMOW Manager of Engineering Services job description.

12. CORRESPONDENCE
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12.1 Congestion Traffic Pricing in Whistler File No. 3009

Correspondence from P. Smyth regarding the implementation of congestion traffic pricing in
Whistler. 

12.2 Local Government Construction Spending and Procurement Practices File No. 3009

Correspondence from C. Gardner regarding local government construction spending and
procurement practices.

12.3 Zoning and Parking Bylaw No. 303, 2015 File No. 3009

Correspondence from B. Gordon regarding the Resort Municipality of Whistler "Zoning and
Parking Bylaw No. 303, 2015".

12.4 Community Works Fund 2024-25 Agreement File No. 3009

Correspondence from UBCM President, T. Mandewo, regarding the Community Works
Fund 2024-25 Agreement.

12.5 Cycling Infrastructure in Whistler File No. 3009

Correspondence from A. Riches, on behalf of the Whistler Cycling Club, regarding
suggestions for Highway 99 cycling maintenance and infrastructure priorities to improve
cyclist safety.

12.6 Light-up and Proclamation Requests

a. Wear Red Canada Day File No. 3009.1

Correspondence from S. Pillay requesting the Fitzsimmons Covered Bridge be lit
red on February 13, 2025, in support of Wear Red Canada Day to raise awareness
about women's cardiovascular health.

b. Christian Heritage Month Proclamation File No. 3009.1

Correspondence from M. Banerjei requesting that December 2025 be proclaimed
Christian Heritage month in Whistler. 

13. TERMINATION

That Council terminate the Regular Council Meeting of January 21, 2025.
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REGULAR MEETING OF MUNICIPAL COUNCIL 

RESORT MUNICIPALITY OF WHISTLER 

MINUTES 

 
Tuesday, January 7, 2025, 5:30 p.m. 

Franz Wilhelmsen Theatre at Maury Young Arts Centre 
4335 Blackcomb Way, Whistler, BC  V8E 0X5 

 
PRESENT: Mayor J. Crompton 
 Councillor A. De Jong 
 Councillor J. Ford 
 Councillor R. Forsyth 
 Councillor C. Jewett 
 Councillor J. Morden 
 Councillor J. Murl 
  
STAFF PRESENT: Acting Chief Administrative Officer and General Manager of Corporate 

Services and Public Safety, T. Battiston  
 General Manager of Infrastructure Services, J. Hallisey 
 General Manager of Climate Action, Planning and Development 

Services, D. Mikkelsen 
 General Manager of Community Engagement and Cultural Services, 

K. Elliott 
 Manager of Legislative Services/ Corporate Officer, P. Lysaght 
 Deputy Corporate Officer, C. Hodgson 
  
OTHERS: PearlSpace Support Services Society Community Program Director, S. 

Murray 

_____________________________________________________________________ 

 

1. CALL TO ORDER 

Mayor J. Crompton called the Meeting to Order. 

2. LAND ACKNOWLEDGEMENT 

Mayor J. Crompton recognized the Resort Municipality of Whistler is grateful to be on the 
shared, unceded territory of the Líl̓wat People, known in their language as Lil̓wat7úl, and 
the Squamish People, known in their language as Sḵwx̱wú7mesh. We respect and 
commit to a deep consideration of their history, culture, stewardship and voice. 

3. ADOPTION OF AGENDA 

Moved By Councillor J. Ford 

Seconded By Councillor R. Forsyth 
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That Council adopt the Regular Council Meeting agenda of January 7, 2025 as 
amended to add Agenda item 10.2, the 2025 Advisory Design Panel Appointments 
Announcement, under Other Business. 

CARRIED 
 

4. ADOPTION OF MINUTES 

Moved By Councillor C. Jewett 

Seconded By Councillor J. Murl 

That Council adopt the Regular Council Meeting minutes of December 17, 2024. 

CARRIED 
 

5. DELEGATIONS 

5.1 Community Enrichment Program Report Back - PearlSpace 

A delegation by PearlSpace Support Services Society Community Program 
Director S. Murray regarding the use of the 2024 Community Enrichment 
Program funding. 

6. PUBLIC COMMENT AND QUESTION PERIOD 

There were no questions from the public. 

7. MAYOR'S REPORT 

Mayor and Council provided an update on activities happening within the community. 

8. ADMINISTRATIVE REPORTS 

8.1 Whistler.com Systems Inc. - 2024 Annual Filing and Directors Updates 
Report No. 25-001 File No. 0500-02-0005 

Moved By Councillor J. Morden 

Seconded By Councillor C. Jewett 

That Council of the Resort Municipality of Whistler (RMOW) in open meeting 
assembled, hereby resolves that the RMOW, as a shareholder of Whistler.com 
Systems Inc. pass the Consent Resolutions attached as Appendices A and B to 
Administrative Report No. 25-001 (Consent Resolutions), and that the Consent 
Resolutions be executed by the corporate signatories on behalf of the RMOW. 

CARRIED 
 

8.2 Tourdex.com Systems Inc. - 2024 Annual Filing and Directors Updates 
Report No. 25-002 File No. 0500-02-0005 

Moved By Councillor J. Murl 

Seconded By Councillor A. De Jong 
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That Council of the Resort Municipality of Whistler (RMOW) in open meeting 
assembled, hereby resolves that the RMOW, as a shareholder of Tourdex.com 
Systems Inc. pass the Consent Resolutions attached as Appendices A and B to 
Administrative Report No. 25-002 (Consent Resolutions), and that the Consent 
Resolutions be executed by the corporate signatories on behalf of the RMOW. 

CARRIED 
 

9. BYLAWS FOR ADOPTION 

9.1 Parks and Recreation Fees and Charges Amendment Bylaw (Play Credits) 
No. 2460, 2024 

Moved By Councillor R. Forsyth 

Seconded By Councillor J. Murl 

That Council adopt “Parks and Recreation Fees and Charges Amendment Bylaw 
(Play Credits) No. 2460, 2024”. 

CARRIED 
 

10. OTHER BUSINESS 

10.1 Bylaw Officer Appointment  

Moved By Councillor R. Forsyth 

Seconded By Councillor A. De Jong 

Whereas the Council of the Resort Municipality of Whistler (RMOW) wishes to 
appoint Stephanie Ralph as a Bylaw Officer pursuant to Section 36 of the Police 
Act, and upon Stephanie Ralph swearing the oath pursuant to Section 1(b) of 
Police Oath/Solemn Affirmation Regulation, before a Commissioner for taking 
Affidavits in the Province of British Columbia, the RMOW hereby appoints 
Stephanie Ralph as Bylaw Officer to perform the functions and duties specified in 
the Bylaw Officer job description.  

CARRIED 
 

10.2 2025 Advisory Design Panel Member Appointments Announcement 

Council announced the appointment of the following individuals to the Advisory 
Design Panel as voting committee members: 

 Haotian Liu and Paul McBride as professional architects who are registered 
members of the Architectural Institute of BC; 

 Crosland Doak, as a professional landscape architect who is a registered 
member of the BC Society of Landscape Architects; and 

 Adam Schroyen as a Regular Member. 
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11. CORRESPONDENCE 

11.1 Municipal Flag Redesign File No. 3009 

Moved By Councillor J. Ford 

Seconded By Councillor R. Forsyth 

That Council receive correspondence from A. Duford and G. Murphy, from 
Salmon Arm High School, regarding redesign of Whistler's municipal flag. 

CARRIED 
 

11.2 Light-up and Proclamation Requests 

a. Light Up and Proclamation Request - International Purple Day for 
Epilepsy Awareness File No. 3009.1 

Moved By Councillor C. Jewett 

Seconded By Councillor J. Murl 

That Council receive correspondence from D. Syms, refer it to staff and 
that the Fitzsimmons Covered Bridge be lit purple on March 26, 2025, in 
support of International Purple Day for Epilepsy Awareness, and that this 
day be proclaimed International Purple Day for Epilepsy Awareness in 
Whistler. 

CARRIED 
 

12. TERMINATION 

Moved By Councillor J. Murl 

Seconded By Councillor J. Morden 

That Council terminate the Regular Council Meeting of January 7, 2025, at 5:57 p.m. 

CARRIED 
 

 
 

   

Mayor, J. Crompton  Corporate Officer, P. Lysaght 

   

 

Page 7 of 130



 
 
 
 

   
 

  
 

 

STAFF REPORT TO COUNCIL 

 

PRESENTED: January 21, 2025  REPORT: 25-003 

FROM: Planning - Development  FILE: 2450-20-0185 

SUBJECT:  CM000185 - 3841 SUNRIDGE DR – MODIFY BUILDING ENVELOPE 

RECOMMENDATION FROM THE CHIEF ADMINISTRATIVE OFFICER 

That the recommendation of the General Manager of Climate Action, Planning and Development 
Services be endorsed. 

RECOMMENDATION(S)  

That Council approve a modification to covenant BJ342508 to: 

a) modify the building envelope to add the areas shaded blue and remove the areas shaded 

pink as illustrated on plan A010 dated January 8, 2025 prepared by Burgers Architecture 

and attached as Appendix A to Administrative Report No. 25-003; and 
 

b) require a landscape security administered in accordance with Council Policy G-09: 

Landscape Security for Development Permit prior to issuance of a building permit; 

all to facilitate the proposed development of a detached dwelling at 3841 Sunridge Drive. 

PURPOSE OF REPORT 

This report presents Covenant Modification CM000185 for Council’s consideration to modify covenant 
BJ342508 to expand the building envelope to support development of a detached dwelling and 
associated terraces, decks, patios, fences and retaining walls on a challenging undeveloped parcel 
located at 3841 Sunridge Drive.  
 

☐ Information Report            ☒ Administrative Report (Decision or Direction)  

DISCUSSION 

Background 

The owners of 3841 Sunridge Drive have applied for a covenant modification to modify the building 
envelope applicable to their property to develop the property with a detached dwelling and associated 
terraces, decks, patios, fences and retaining walls.  
 
This property is subject to a lot-specific development covenant registered on the property title as 
BJ342508. This covenant requires building restrictions including the type of building, floor area limits, 
geotechnical certification, siting parameters, maximum height, maximum grade change, wastewater 
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system, sprinkler system and tree preservation covenant requirements. As defined in siting parameters, 
all buildings and structures must be within the established building envelope as shown on Schedule C 
sketch plan to the covenant. A copy of covenant BJ342508 is attached as Appendix B.  

Analysis 

Site Context 

3841 Sunridge Drive is a large and very steep wooded lot located in the Brio neighbourhood at the top 
of the Sunridge subdivision and is accessed by a shared driveway with the three neighbouring lots. A 
location map is attached as Appendix C.  
 
As mentioned, covenant BJ342508 requires all buildings and structures on the parcel to be within the 
covenanted building envelope, however, a substantial part of the rear (eastern) portion of the building 
envelope contains steep, cliff-like terrain as illustrated on figure three, Rationale (Appendix D, page 
three) and the site survey (Appendix E), which effectively reduces the building envelope area. Further, 
the covenanted building envelope is located 15 metres from the front parcel line, while the applicable 
RT6 zoning requires only a 7.6 metre building setback from the front parcel line.    
 
Description 

The owner has explored the site and is proposing an appropriate design that seeks to reduce extensive 
site preparation (and impacts) by locating the proposed dwelling closer to the front of the parcel beyond 
the existing covenanted building envelope. This approach respects the RT6 zoning setbacks and does 
not develop within the rear (eastern) portion of the building envelope that contains the steep, cliff-like 
terrain. The siting also works with the constraints of the shared driveway access location and elevation. 
The proposed dwelling is illustrated on the plans attached as Appendix F.  
 
The proposed scope of work outside of the existing covenanted building envelope includes a small 
portion of the building and outdoor pool, patio, stairs, decks, retaining walls and fence. The portion of 
the proposed dwelling that extends beyond the existing covenanted building envelope totals 64.4 
square metres of gross floor area over the main floor and upper floor. The outdoor pool, patio, stairs, 
decks, retaining walls and fence make up the remainder of proposed development beyond the existing 
covenanted building envelope, while respecting the applicable RT6 zoning setbacks. All projections 
beyond the existing covenanted building envelope are shown on Appendix A and all the requested area 
for building envelope expansion are shown in blue shading. The area for building expansion reduction 
is shown in pink shading on Appendix A. A rationale for the proposal is attached as Appendix D.  
 
There was concern by staff of increased visibility from Highway 99 with a portion of the dwelling 
proposed 5.3 metres closer to the front parcel line than the existing covenant building envelope. A 
visual analysis was completed by the applicant where a boom lift was raised to the proposed roof peak 
level on site to illustrate that the proposed dwelling would not be visible from Highway 99.  
 
The subject lands only have one adjacent neighbour and the only structure outside of the existing 
covenanted building envelope on that neighbour’s side is a retaining wall meeting zoning bylaw siting 
regulations. Further, it is not expected that there will be privacy concerns as the lower floor of the 
proposed dwelling is located 10.6 metres (35 feet) above Sunridge Drive and supplementary 
landscaping is proposed to further screen the dwelling from Sunridge Drive as illustrated in Appendix G. 
To ensure the landscaping is completed, the covenant modification will require a landscape security to 
be submitted prior to issuance of a building permit, and that such landscape security is administered in 
accordance with Council Policy G-09: Landscape Security for Development Permit.  
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The proposal is considered a desirable outcome that works with existing topography, with only minor 
grade changes proposed. As shown on Appendix F, plans A011-A012 longitudinal site sections, the 
rear (eastern) portion of the existing covenanted building envelope contains steep, cliff-like terrain and 
to locate the dwelling within this area would require substantial blasting and shoring of the cliff area.  
 
The proposal meets all regulations of the RT6 Zone and all other applicable regulations of “Zoning and 
Parking Bylaw No. 303, 2015”.  
 
This proposal results in a preferred development outcome. As this proposal is new development, the 
proposed dwelling is required to meet Step 5 with Strong Carbon Performance, which results in an 
extremely energy efficient building that is “net-zero energy ready”.  
 

POLICY CONSIDERATIONS 

Relevant Council Authority/Previous Decisions 

This application requires Council’s consideration of approval as it is not eligible for delegated approval 
in the municipality’s “Land Use Procedures and Fees Bylaw No. 2205, 2022.” 
 
The application is presented for Council consideration relative to the applicable regulations in the 
covenant and applicable municipal policies.  

2023-2026 Strategic Plan 

The 2023-2026 Strategic Plan outlines the high-level direction of the RMOW to help shape community 
progress during this term of Council. The Strategic Plan contains four priority areas with various 
associated initiatives that support them. This section identifies how this report links to the Strategic 
Plan. 

Strategic Priorities  

☐ Housing 

Expedite the delivery of and longer-term planning for employee housing 

☐ Climate Action 

Mobilize municipal resources toward the implementation of the Big Moves Climate Action Plan 

☐ Community Engagement 

Strive to connect locals to each other and to the RMOW 

☐ Smart Tourism 

Preserve and protect Whistler’s unique culture, natural assets and infrastructure 

☒ Not Applicable 

Aligns with core municipal work that falls outside the strategic priorities but improves, maintains, 
updates and/or protects existing and essential community infrastructure or programs 

Community Vision and Official Community Plan 

The Official Community Plan (OCP) is the RMOW's most important guiding document that sets the 
community vision and long-term community direction. This section identifies how this report applies to 
the OCP. 

The recommended resolution included within this report is consistent with the goals, objectives and 
policies of the OCP, specifically:  
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Policy 4.1.1.3 (i) - Maintain a high quality of urban design, architecture and landscape 
architecture that are complementary to the mountain environment.  

 
Policy 5.3.1.5 - Recognize market housing, including second homeownership, as a significant 
influence on Whistler’s housing mix and local economy.  

 
The proposal is considered to address site constraints that the existing covenanted building envelope 
appeared to not address, is well integrated with the surrounding neighbourhood and is of a high-quality 
design.  
 
Development Permit Areas  

A Development Permit is not required; however, the applicant has demonstrated that the proposal will 
generally meet the High-Risk Area Guidelines of the Wildfire Protection Development Permit Area. 
Specifically, the planting plan is comprised of mostly deciduous species and any coniferous vegetation 
will meet the three-metre spacing requirement between tree canopies and the principal building. 
 

BUDGET CONSIDERATIONS 

There are no budget considerations with this application. Covenant Modification application fees 
provide for recovery of costs associated with processing this application.  
 

LÍL̓WAT NATION & SQUAMISH NATION CONSIDERATIONS 

The RMOW is committed to working with the Líl̓wat People, known in their language as L'il'wat7úl and 

the Squamish People, known in their language as the Skwxwú7mesh Úxwumixw to: create an enduring 

relationship; establish collaborative processes for planning on unceded territories, as currently 

managed by the provincial government; achieve mutual objectives and enable participation in Whistler’s 

resort economy.  

There are no specific considerations to include in this report. 
 

COMMUNITY ENGAGEMENT  

Level of community engagement commitment for this project: 

☒ Inform ☐ Consult ☐ Involve ☐ Collaborate  ☐ Empower  

Two information signs are posted at this site. Staff were concerned the single information sign was not 
visible to the majority of neighbours. A second information sign was installed at the bottom of the semi-
private driveway that is visible from Sunridge Drive. No inquiries have been received about this 
application.  
 
There are no consultation requirements with a covenant modification application.  
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REFERENCES 

Location: 3841 Sunridge Drive 
Legal:  Strata Lot 30 District Lot 4750 Group 1 New Westminster District Strata Plan LMS2202 
Owners: 0757861 B.C. Ltd., Inc. No. 0757861 
Zoning: RT6 Zone (Two Family Residential Six) 
 
Appendix A – Covenant Modification Plan 
Appendix B – Covenant BJ342508 
Appendix C – Location Map  
Appendix D – Rationale 
Appendix E – Survey 
Appendix F – Architectural Plans 
Appendix G – Landscape Plans 
 

SUMMARY 

This report presents Covenant Modification CM000185 for Council’s consideration to modify covenant 
BJ342508 to amend the building envelope for development of a detached dwelling and associated 
landscape features at 3841 Sunridge Drive.  
 
The report recommends that Council approve the modification of BJ342508.   
 

SIGN-OFFS 

Written by: Reviewed by: 

Brook McCrady, 
Planning Analyst 

Melissa Laidlaw, 
Director of Planning 
 
Dale Mikkelsen, 
General Manager of Climate Action, Planning 
and Development Services  
 
Virginia Cullen, 
Chief Administrative Officer 
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Subject Property: 3841 Sunridge Drive 

Location Map Appendix C
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2488 Haywood Avenue
West Vancouver BC

T  604 926 6058
M 778 839 3513

cedric@burgersarchitecture.com
burgersarchitecture.com

Planning Department & 
Council 
Resort Municipality of Whistler 
Municipal Hall 
4325 Blackcomb Way 
Whistler, BC 
V8E 0X5 

604-935-8173
planning@whistler.ca
CC: bmccrady@whistler.ca 

2025-01-08 

Dear Planning Department and Council; 

Re: 3841 Sunridge Drive – Covenant Modification Design Rationale and Additional 
Supporting Documents 

Thank you very much for the opportunity to formally present 3841 Sunridge Drive, a 
Whistler home that captures the drama of a steep wooded site.  

We have a very difficult lot with steep cliffs and a relatively small buildable area that is 
further restricted by the constraints of the Restrictive Covenant BJ342508 (Appendix 
A). We are seeking to reduce or remove that restrictive language and have the 
proposed house governed by the RMOW’s RT6 zoning bylaw. With this relaxation, 
there is little impact from the proposed building as evidenced in this report. We are 
seeking Planning and Council’s support. 

We are requesting a relaxation of the following Restrictive Covenant requirement: 

1. Reduce the 15 m setback outlined in Schedule C (Figure 1) to 7.6 m as per
the RT6 zoning bylaw.

Figure 1. Schedule C of Restrictive Covenant BJ342508 

Appendix D
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2 

1 Background Information 

The client and the previously contracted architecture firm, Openspace, received a 
Development Variance Permit DVP01000 in 2008 for the same reduced front yard 
setback, but with a different design (See Appendices B and C). The previous team did 
not commence construction before the permit expired and did not modify the 
covenant despite RMOW Planning support. Figure 2 shows the requested setback 
relaxations, an outline of the 2008 proposal by Openspace, and the 2025 proposal by 
Burgers Architecture.  

Figure 2. Building outline comparison of the 2008 and 2025 proposals 

2 Evaluation Criteria 

The proposed house location and request for relaxation from the Restrictive Covenant 
meets the following evaluation criteria: 

1. Works with the topography on a site, reducing the need for major site
preparation or earthwork

2. Maintains or enhances desirable site features, such as natural vegetation,
trees and rock outcrops

The following sections refer to these two points and address the potential negative 
aspects, such as the visual impact of the proposed house.  

2.1 Site

The architecture of this home began with an exploration of its site. The property is 
situated high on the hillside, facing west, and is a very steep wooded lot. Vehicle 
access is off a semi-private driveway to the north, with a ski-in trail to the south. With a 
steep cliff to the west and a steep cliff to the east, the house is sited on a narrow, flat 
portion of land that only accounts for 25% of the buildable area (based on the RT6 
setbacks) and only 10% of the entire site area (See Figures 3, 4 & 5).  

It is a challenging lot, calling for an innovative and appropriate design that seeks to 
reduce extensive site preparation. To move the house further east would require 
significant blasting/excavation of the hill. To move the house further west would result 
in more stepped retaining walls that would exceed the exposed height bylaw 
requirements and the maximum grade change in the Restrictive Covenant.  

The neighbouring lot to the north serves as a private driveway for 3837 Sunridge Drive 
and is unaffected by our proposed location. The proposed house is situated well 
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3 

above its west neighbours (approximately 50’ from the road to the main floor), thus 
having minimal impact. Services are not impacted by the proposed location.  

Figure 3. Flat gravel pad vs. buildable area 

Figure 4. View south from driveway 

Figure 5. View north 
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4 

2.2 Configuration of the plans 

The main floor is accessible directly from the driveway to the north, with a 3-car 
garage and main floor living amenities (kitchen, dining, lounge, living and mud room). 
This floor is level with the entry, allowing for easy and unfettered access particularly in 
snowy conditions. A patio facing west provides much needed covered outdoor area. 
Moving upstairs, there are 5 children’s bedrooms (the owner has a large family) and a 
primary suite. The upper floor lays crosswise to the main floor, providing a dramatically 
cantilevered primary bedroom. 

The basement contains utility spaces, access to a covered outdoor pool, two guest 
suites, a home theatre and a sports court. 

Floor plans, elevations and sections can be found in Appendix E: Architectural 
Drawings (2025). 

The gross floor area for the upper two floors is 464 m² and conforms to Schedule A of 
the Restrictive Covenant.  It should be noted that the RMOW RT6 zoning bylaw allows 
for a gross floor area of the home to be 35% of the site area, which is 789 m². We are 
not requesting a variance to the floor area restrictions of the Restrictive Covenant. 

2.3 Massing, setbacks and roofline

Given the high snow loads in Whistler, and the need to keep entries and outdoor areas 
clear of snow, the roof was designed at a minimum 3:12 pitch to shed snow towards 
the south, away from the garage and front entry. The dramatic roofline and singular 
slope are in keeping with the sheer scale and massing of the site - tall trees, steep 
cliffs and sharp angles define both nature and the architectural expression. 

The home currently conforms with the RMOW RT6 zoning bylaws for building 
setbacks. However, the home does not comply with the 15 m front yard setback as 
outlined on Schedule C of the Restrictive Covenant. We would like to request a 
relaxation of that setback to the RMOW RT6 zoning requirement of a 7.6 m front yard 
setback. Please note that only 64.45 m² (14% of the floor area) of the proposed house 
extends beyond the 15 m covenant setback. 

The roof height, retaining walls and site coverage conform to the zoning bylaws. On 
April 9, 2024, Burgers Architecture performed a visual analysis of the approximate 
peak of the roof using a boom lift. At no point would the proposed building be visible 
from Highway 99. 

2.4 Materials 

The lower floors, chimney and entry are clad in locally sourced basalt, with the upper 
floors clad in dark standing seam metal both on the north-facing vertical walls and 
sloped roof. Soffits and protected walls are finished in clear tongue and groove cedar 
siding, oriented vertically and stained to resemble sun-bleached wood. Materials have 
been selected to conform to the requirements of the wildfire protection zone. 
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3 Summary 

There are many challenges associated with this site, including a tree protection zone 
from which the rear yard setback is measured and steep slopes on either side of the 
flattened lot that dictate where one could feasibly build. Essentially, the house is 
situated between a rock and a steep place. As our request is to be held to the RT6 
zoning bylaw rather than the Restrictive Covenant, we believe that the requested 
variance is reasonable, maintains the intent of the regulation, and has minimal impact 
on neighbours and the streetscape. 

The following documents are attached to this letter: 

 Appendix A: Restrictive Covenant BJ342508 (1995)
 Appendix B: Development Variance Permit No. DVP01000 (2008)
 Appendix C: Development Variance Permit Drawings (2008)
 Appendix D: Site Survey with Tree Inventory (2023)
 Appendix E: Architectural Drawings (2025)
 Appendix G: Arborist Report (2024)
 Appendix H: Landscape Design Rationale and Drawings (2024)

Thank you for your time and consideration. If you have any questions, you may reach 
us at 604-926-6058 ext 204 (Ryan) or ext 202 (Cedric) or via email at 
ryan@burgersarchitecture.com or cedric@burgersarchitecture.com. 

Best, 

Ryan Brown       Cedric Burgers 
Intern Architect, AIBC  Architect, AIBC 
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BURGERS ARCHITECTURE
2488 HAYWOOD AVENUE
WEST VANCOUVER, BC
V7V 1Y1

PH 604 926 6058
FAX 604 926 9141
EMAIL cedric@burgersarchitecture.com

DESIGNED UNDER PART 9, BCBC 2018

MAJOR OCCUNPANCY CLASSIFICATION 
RESIDENTIAL C

ARCHITECT'S SEAL

A000
COVER SHEET

DE COTIIS

RESIDENCE
3841 SUNRIDGE DRIVE
WHISTLER, BC

COVENANT MODIFICATION

PROJECT TEAM

DRAWING INDEX

NUMBER NAME ISSUE DATE REVISION REVISION DATE

A000 COVER SHEET 22-10-05 6 25-01-08

A001 CITY CONTEXT & SITE INFO 22-10-05 3 24-06-19

A002 NEIGHBOURHOOD CONTEXT 22-10-05 3 24-06-19

A003 EXISTING SITE CONTEXT 22-10-05 3 24-06-19

A010 SITE PLAN 22-10-05 6 25-01-08

A011 LONGITUDINAL SITE SECTION 01 23-08-11 4 24-09-20

A012 LONGITUDINAL SITE SECTION 02 23-08-11 4 24-09-20

A060 SHADOW STUDY (BUILDING ONLY) 23-08-11 3 24-06-19

A061 SHADOW STUDY (BUILDING & TREES) 23-08-11 3 24-06-19

A100 BASEMENT FLOOR PLAN 22-10-05 5 24-11-29

A101 MAIN FLOOR PLAN 22-10-05 5 24-11-29

A102 UPPER FLOOR PLAN 22-10-05 3 24-06-19

A103 ROOF PLAN 22-10-05 3 24-06-19

A200 NORTH & SOUTH ELEVATION 22-10-05 5 24-11-29

A201 EAST & WEST ELEVATION 22-10-05 4 24-09-20

A300 LONGITUDINAL BUILDING SECTION 01 22-10-05 6 25-01-08

A301 LONGITUDINAL BUILDING SECTION 02 22-10-05 6 25-01-08

A302 TRANSVERSE BUILDING SECTIONS 22-10-05 6 25-01-08

A900 RENDER (ENTRY) 23-08-11 3 24-06-19

A901 RENDER (VIEW NORTH) 23-08-11 3 24-06-19

A902 RENDER (INTERIOR) 23-08-11 3 24-06-19

BURGERS ARCHITECTURE INC.

2488 HAYWOOD AVENUE
WEST VANCOUVER, BC V7V 1Y1
604-926-6058
cedric@burgersarchitecture.com

ARCHITECTURAL

ROB SPYTZ EXTERIOR DESIGN

604-369-6408
rspytz@gmail.com

LANDSCAPING

YY-MM-DD NO. DESCRIPTION BY

22-10-05 1 DVP v.1.0 RB

23-08-11 2 DVP v.1.1 RB

24-06-19 3 CM v.1.0 RB

24-09-20 4 CM v.1.1 RB

24-11-29 5 CM v.1.2 RB

25-01-08 6 CM v.1.3 RB

Appendix F
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LOT INFORMATION

ft² m²

SITE AREA 24,251.09 2,253.00

TREE PROTECTION AREA 2,438.40 226.53

PERMITTED PROPOSED

min/max ft² m² ft² m²

SITE COVERAGE max 8,487.88 788.55 4,960.58 460.85

FLOOR AREA¹ max 5,005.22 465.00 4,995.85 464.13

PARKING AREA EXEMPTION max 753.47 70.00 751.00 69.77

FIXED MACHINERY AND EQUIPMENT 975.64 90.64

min/max ft m ft m

HIGHWAY ELEVATION 2469.55 752.72

AVERAGE GRADE AT ROAD (NORTH) 2468.97 752.54

LOWEST AVERAGE GRADE (WEST) 2463.22 750.79

OVERALL MEAN ROOF LEVEL max 25.51 7.78 25.50 7.77

DRIVEWAY WIDTH max 36.09 11.00 11.91 3.63

PARKING SPOTS min 4 4

WEST FRONT YARD SETBACK² min 24.93 7.60 31.82 9.70

EAST REAR YARD SETBACK min 24.93 7.60 58.56 17.85

NORTH SIDE YARD SETBACK min 19.69 6.00 20.28 6.18

SOUTH SIDE YARD SETBACK min 24.93 7.60 24.97 7.61
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BURGERS ARCHITECTURE
2488 HAYWOOD AVENUE
WEST VANCOUVER, BC
V7V 1Y1

PH 604 926 6058
FAX 604 926 9141
EMAIL cedric@burgersarchitecture.com

DESIGNED UNDER PART 9, BCBC 2018

MAJOR OCCUNPANCY CLASSIFICATION 
RESIDENTIAL C

ARCHITECT'S SEAL

As indicated

A001
CITY CONTEXT & SITE
INFO

DE COTIIS

RESIDENCE
3841 SUNRIDGE DRIVE
WHISTLER, BC

CIVIC ADDRESS: 3841 SUNRIDGE DRIVE, WHISTLER, BC
LEGAL DESCRIPTION: PLAN LMS2202, LOT 30, DISTRICT LOT 4750, NEW WESTMINSTER DISTRICT GROUP 1
FOLIO: 502202.030
PARCEL IDENTIFIER (PID): 023-258-292
ZONING: RT6
TYPE OF BUILD: NEW CONSTRUCTION
USE: SINGLE FAMILY DWELLING

3841 SUNRIDGE DRIVE

2
CITY CONTEXT

3/64" = 1'-0"
1

SITE PLAN

1. MAXIMUM PERMITTED GROSS FLOOR AREA FOR ONE DETACHED DWELLING AS PER RMOW 
ZONING BYLAW RT6 IS THE LOWER OF 929m² OR A FLOOR SPACE RATIO OF 0.35 (789m²). 
MAXIMUM GROSS FLOOR AREA AS PER RESTRICTIVE COVENANT IS 465m². 

2. WEST FRONT YARD SETBACK FOR ONE DETACHED DWELLING AS PER RMOW ZONING BYLAW RT6 
IS 7.6m. WEST FRONT YARD SETBACK AS PER RESTRICTIVE COVENANT IS 15m.

7.4m VARIANCE REQUESTED FROM RESTRICTIVE COVENANT

YY-MM-DD NO. DESCRIPTION BY

22-10-05 1 DVP v.1.0 RB

23-08-11 2 DVP v.1.1 RB

24-06-19 3 CM v.1.0 RB

N
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BURGERS ARCHITECTURE
2488 HAYWOOD AVENUE
WEST VANCOUVER, BC
V7V 1Y1

PH 604 926 6058
FAX 604 926 9141
EMAIL cedric@burgersarchitecture.com

DESIGNED UNDER PART 9, BCBC 2018

MAJOR OCCUNPANCY CLASSIFICATION 
RESIDENTIAL C

ARCHITECT'S SEAL

As indicated

A002
NEIGHBOURHOOD
CONTEXT

DE COTIIS

RESIDENCE
3841 SUNRIDGE DRIVE
WHISTLER, BC

2
3820 SUNRIDGE DRIVE

3
3822 SUNRIDGE DRIVE

4
3824 SUNRIDGE DRIVE

Not to Scale
1

SUNRIDGE PLATEAU

5
3826 SUNRIDGE DRIVE

6
3828 SUNRIDGE DRIVE

7
3829 SUNRIDGE DRIVE

8
3830 SUNRIDGE DRIVE

9
3832 SUNRIDGE DRIVE

10
3833 SUNRIDGE DRIVE

11
3837 SUNRIDGE DRIVE

38413832

3830

3828

3826

3824

3822

3820

3829

3831

3833

3837

YY-MM-DD NO. DESCRIPTION BY

22-10-05 1 DVP v.1.0 RB

23-08-11 2 DVP v.1.1 RB

24-06-19 3 CM v.1.0 RB

N
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BURGERS ARCHITECTURE
2488 HAYWOOD AVENUE
WEST VANCOUVER, BC
V7V 1Y1

PH 604 926 6058
FAX 604 926 9141
EMAIL cedric@burgersarchitecture.com

DESIGNED UNDER PART 9, BCBC 2018

MAJOR OCCUNPANCY CLASSIFICATION 
RESIDENTIAL C

ARCHITECT'S SEAL

As indicated

A003
EXISTING SITE CONTEXT

DE COTIIS

RESIDENCE
3841 SUNRIDGE DRIVE
WHISTLER, BC

1
SHOTCRETE WALL

2
VIEW FROM SEMI-PRIVATE ROAD

3
VIEW OF UPSIDE CLIFF

4
VIEW FACING NORTH

5
SKI-IN ACCESS

1/16" = 1'-0"
6

SITE

1

2

4

3

5

YY-MM-DD NO. DESCRIPTION BY

22-10-05 1 DVP v.1.0 RB

23-08-11 2 DVP v.1.1 RB

24-06-19 3 CM v.1.0 RB

N
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BURGERS ARCHITECTURE
2488 HAYWOOD AVENUE
WEST VANCOUVER, BC
V7V 1Y1

PH 604 926 6058
FAX 604 926 9141
EMAIL cedric@burgersarchitecture.com

DESIGNED UNDER PART 9, BCBC 2018

MAJOR OCCUNPANCY CLASSIFICATION 
RESIDENTIAL C

ARCHITECT'S SEAL

3/32" = 1'-0"

A010
SITE PLAN

DE COTIIS

RESIDENCE
3841 SUNRIDGE DRIVE
WHISTLER, BC

PLEASE REFER TO THE LANDSCAPE PACKAGE FOR THE PROPOSED PLANTING PLAN IN RELATION TO THE PROPOSED BUILDING.

YY-MM-DD NO. DESCRIPTION BY

22-10-05 1 DVP v.1.0 RB

23-08-11 2 DVP v.1.1 RB

24-06-19 3 CM v.1.0 RB

24-11-29 5 CM v.1.2 RB

25-01-08 6 CM v.1.3 RB

N
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BURGERS ARCHITECTURE
2488 HAYWOOD AVENUE
WEST VANCOUVER, BC
V7V 1Y1

PH 604 926 6058
FAX 604 926 9141
EMAIL cedric@burgersarchitecture.com

DESIGNED UNDER PART 9, BCBC 2018

MAJOR OCCUNPANCY CLASSIFICATION 
RESIDENTIAL C

ARCHITECT'S SEAL

1/16" = 1'-0"

A011
LONGITUDINAL SITE
SECTION 01

DE COTIIS

RESIDENCE
3841 SUNRIDGE DRIVE
WHISTLER, BC

YY-MM-DD NO. DESCRIPTION BY

22-10-05 1 DVP v.1.0 RB

23-08-11 2 DVP v.1.1 RB

24-06-19 3 CM v.1.0 RB

24-09-20 4 CM v.1.1 RB
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BURGERS ARCHITECTURE
2488 HAYWOOD AVENUE
WEST VANCOUVER, BC
V7V 1Y1

PH 604 926 6058
FAX 604 926 9141
EMAIL cedric@burgersarchitecture.com

DESIGNED UNDER PART 9, BCBC 2018

MAJOR OCCUNPANCY CLASSIFICATION 
RESIDENTIAL C

ARCHITECT'S SEAL

1/16" = 1'-0"

A012
LONGITUDINAL SITE
SECTION 02

DE COTIIS

RESIDENCE
3841 SUNRIDGE DRIVE
WHISTLER, BC

YY-MM-DD NO. DESCRIPTION BY

22-10-05 1 DVP v.1.0 RB

23-08-11 2 DVP v.1.1 RB

24-06-19 3 CM v.1.0 RB

24-09-20 4 CM v.1.1 RB
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BURGERS ARCHITECTURE
2488 HAYWOOD AVENUE
WEST VANCOUVER, BC
V7V 1Y1

PH 604 926 6058
FAX 604 926 9141
EMAIL cedric@burgersarchitecture.com

DESIGNED UNDER PART 9, BCBC 2018

MAJOR OCCUNPANCY CLASSIFICATION 
RESIDENTIAL C

ARCHITECT'S SEAL

A060
SHADOW STUDY
(BUILDING ONLY)

DE COTIIS

RESIDENCE
3841 SUNRIDGE DRIVE
WHISTLER, BC

1
MARCH 20 0900

2
MARCH 20 1200

3
MARCH 20 1500

12
DECEMBER 21 1500

11
DECEMBER 21 1200

10
DECEMBER 21 0900

4
JUNE 21 0900

5
JUNE 21 1200

6
JUNE 21 1500

7
SEPTEMBER 22 0900

8
SEPTEMBER 22 1200

9
SEPTEMBER 22 1500

N

SPRING EQUINOX

SUMMER EQUINOX

FALL EQUINOX

WINTER EQUINOX

THIS IS A SHADOW ANALYSIS OF THE BUILDING ONLY. THE 
LONGEST SHADOWS OCCUR DURING THE WINTER SOLSTICE 
(DECEMBER 21) IN THE MORNING AND AFTERNOON. 

IT SHOULD BE NOTED THAT THE FOREST UP THE MOUNTAIN 
TO THE EAST AND SOUTHEAST OF THE PROPOSED BUILDING 
WILL CAST LONGER SHADOWS IN THE MORNING THAN THE 
HOUSE ITSELF, NO MATTER WHERE THE BUILDING IS 
LOCATED OR WHAT TIME OF YEAR. 

SEE A061 FOR A SATELLITE REFERENCE. PLEASE REFER TO 
THE LONG SITE SECTIONS TO SEE THE STEEP GRADE 
CHANGE AND HEIGHT OF TREES. 

YY-MM-DD NO. DESCRIPTION BY

22-10-05 1 DVP v.1.0 RB

23-08-11 2 DVP v.1.1 RB

24-06-19 3 CM v.1.0 RB
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BURGERS ARCHITECTURE
2488 HAYWOOD AVENUE
WEST VANCOUVER, BC
V7V 1Y1

PH 604 926 6058
FAX 604 926 9141
EMAIL cedric@burgersarchitecture.com

DESIGNED UNDER PART 9, BCBC 2018

MAJOR OCCUNPANCY CLASSIFICATION 
RESIDENTIAL C

ARCHITECT'S SEAL

Not To Scale

A061
SHADOW STUDY
(BUILDING & TREES)

DE COTIIS

RESIDENCE
3841 SUNRIDGE DRIVE
WHISTLER, BC

1
JANUARY 20, 2019 SATELLITE IMAGE

YY-MM-DD NO. DESCRIPTION BY

22-10-05 1 DVP v.1.0 RB

23-08-11 2 DVP v.1.1 RB

24-06-19 3 CM v.1.0 RB

N
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MAIN FLOOR
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MAIN FLOOR
2470'-0"

UPPER FLOOR
2482'-0"

LOWER FLOOR
2458'-0"

B G JD HA EC

1.83 m

6'-0"

1.22 m

4'-0"

3.05 m

10'-0"

3.66 m

12'-0"

5.11 m

16'-9"

2.60 m

8'-6 1/2"

2.60 m

8'-6 1/2"

F

9.75 m

32'-0"

T.O. ROOF
2501'-7 3/32"

2

A302
______________________

2

A302

______________________

1

A302
______________________

1

A302

______________________

BURGERS ARCHITECTURE
2488 HAYWOOD AVENUE
WEST VANCOUVER, BC
V7V 1Y1

PH 604 926 6058
FAX 604 926 9141
EMAIL cedric@burgersarchitecture.com

DESIGNED UNDER PART 9, BCBC 2018

MAJOR OCCUNPANCY CLASSIFICATION 
RESIDENTIAL C

ARCHITECT'S SEAL

1/8" = 1'-0"

A200
NORTH & SOUTH
ELEVATION

DE COTIIS

RESIDENCE
3841 SUNRIDGE DRIVE
WHISTLER, BC

1/8" = 1'-0"
1

NORTH ELEVATION

1/8" = 1'-0"
2

SOUTH ELEVATION

THE NORTH ELEVATION WAS USED TO DETERMINE THE MINOR INCREASE IN THE 
PERMITTED BUILDING HEIGHT BASED ON THE DIFFERENCE BETWEEN THE 
AVERAGE GRADE OF THE NORTH FACE AND THE HIGHWAY GRADE.

HIGHWAY GRADE = 2469.55' (752.72 m)
AVERAGE GRADE (NORTH FACE) = 2468.97' (752.54 m)
DIFFERENCE = 0.58' (0.18 m)

PERMITTED BUILDING HEIGHT = 24.93' (7.60m) + 0.58' (0.18 m) = 25.52' (7.78 m)

COMPLETE CALCULATIONS FOR THE BUILDING HEIGHT TO BE INCLUDED IN THE 
BUILDING PERMIT APPLICATION

5

YY-MM-DD NO. DESCRIPTION BY

22-10-05 1 DVP v.1.0 RB

23-08-11 2 DVP v.1.1 RB

24-06-19 3 CM v.1.0 RB

24-09-20 4 CM v.1.1 RB

24-11-29 5 CM v.1.2 RB
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MAIN FLOOR
2470'-0"

UPPER FLOOR
2482'-0"
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BURGERS ARCHITECTURE
2488 HAYWOOD AVENUE
WEST VANCOUVER, BC
V7V 1Y1

PH 604 926 6058
FAX 604 926 9141
EMAIL cedric@burgersarchitecture.com

DESIGNED UNDER PART 9, BCBC 2018

MAJOR OCCUNPANCY CLASSIFICATION 
RESIDENTIAL C

ARCHITECT'S SEAL

1/8" = 1'-0"

A201
EAST & WEST ELEVATION

DE COTIIS

RESIDENCE
3841 SUNRIDGE DRIVE
WHISTLER, BC

1/8" = 1'-0"
1

EAST ELEVATION

1/8" = 1'-0"
2

WEST ELEVATION

YY-MM-DD NO. DESCRIPTION BY

22-10-05 1 DVP v.1.0 RB

23-08-11 2 DVP v.1.1 RB

24-06-19 3 CM v.1.0 RB

24-09-20 4 CM v.1.1 RB
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NATURAL GRADE
BURGERS ARCHITECTURE
2488 HAYWOOD AVENUE
WEST VANCOUVER, BC
V7V 1Y1

PH 604 926 6058
FAX 604 926 9141
EMAIL cedric@burgersarchitecture.com

DESIGNED UNDER PART 9, BCBC 2018

MAJOR OCCUNPANCY CLASSIFICATION 
RESIDENTIAL C

ARCHITECT'S SEAL

1/8" = 1'-0"

A300
LONGITUDINAL BUILDING
SECTION 01

DE COTIIS

RESIDENCE
3841 SUNRIDGE DRIVE
WHISTLER, BC

YY-MM-DD NO. DESCRIPTION BY

22-10-05 1 DVP v.1.0 RB

23-08-11 2 DVP v.1.1 RB

24-06-19 3 CM v.1.0 RB

24-09-20 4 CM v.1.1 RB

25-01-08 6 CM v.1.3 RB
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MAIN FLOOR
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NATURAL GRADE
BURGERS ARCHITECTURE
2488 HAYWOOD AVENUE
WEST VANCOUVER, BC
V7V 1Y1

PH 604 926 6058
FAX 604 926 9141
EMAIL cedric@burgersarchitecture.com

DESIGNED UNDER PART 9, BCBC 2018

MAJOR OCCUNPANCY CLASSIFICATION 
RESIDENTIAL C

ARCHITECT'S SEAL

1/8" = 1'-0"

A301
LONGITUDINAL BUILDING
SECTION 02

DE COTIIS

RESIDENCE
3841 SUNRIDGE DRIVE
WHISTLER, BC

YY-MM-DD NO. DESCRIPTION BY

22-10-05 1 DVP v.1.0 RB

23-08-11 2 DVP v.1.1 RB

24-06-19 3 CM v.1.0 RB

24-09-20 4 CM v.1.1 RB

25-01-08 6 CM v.1.3 RB
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BURGERS ARCHITECTURE
2488 HAYWOOD AVENUE
WEST VANCOUVER, BC
V7V 1Y1

PH 604 926 6058
FAX 604 926 9141
EMAIL cedric@burgersarchitecture.com

DESIGNED UNDER PART 9, BCBC 2018

MAJOR OCCUNPANCY CLASSIFICATION 
RESIDENTIAL C

ARCHITECT'S SEAL

1/8" = 1'-0"

A302
TRANSVERSE BUILDING
SECTIONS

DE COTIIS

RESIDENCE
3841 SUNRIDGE DRIVE
WHISTLER, BC

1/8" = 1'-0"
1

TRANSVERSE BUILDING SECTION 01
1/8" = 1'-0"

2
TRANSVERSE BUILDING SECTION 02

YY-MM-DD NO. DESCRIPTION BY

22-10-05 1 DVP v.1.0 RB

23-08-11 2 DVP v.1.1 RB

24-06-19 3 CM v.1.0 RB

25-01-08 6 CM v.1.3 RB
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BURGERS ARCHITECTURE
2488 HAYWOOD AVENUE
WEST VANCOUVER, BC
V7V 1Y1

PH 604 926 6058
FAX 604 926 9141
EMAIL cedric@burgersarchitecture.com

DESIGNED UNDER PART 9, BCBC 2018

MAJOR OCCUNPANCY CLASSIFICATION 
RESIDENTIAL C

ARCHITECT'S SEAL

A900
RENDER (ENTRY)

DE COTIIS

RESIDENCE
3841 SUNRIDGE DRIVE
WHISTLER, BC

YY-MM-DD NO. DESCRIPTION BY

22-10-05 1 DVP v.1.0 RB

23-08-11 2 DVP v.1.1 RB

24-06-19 3 CM v.1.0 RB
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BURGERS ARCHITECTURE
2488 HAYWOOD AVENUE
WEST VANCOUVER, BC
V7V 1Y1

PH 604 926 6058
FAX 604 926 9141
EMAIL cedric@burgersarchitecture.com

DESIGNED UNDER PART 9, BCBC 2018

MAJOR OCCUNPANCY CLASSIFICATION 
RESIDENTIAL C

ARCHITECT'S SEAL

A901
RENDER (VIEW NORTH)

DE COTIIS

RESIDENCE
3841 SUNRIDGE DRIVE
WHISTLER, BC

YY-MM-DD NO. DESCRIPTION BY

22-10-05 1 DVP v.1.0 RB

23-08-11 2 DVP v.1.1 RB

24-06-19 3 CM v.1.0 RB
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BURGERS ARCHITECTURE
2488 HAYWOOD AVENUE
WEST VANCOUVER, BC
V7V 1Y1

PH 604 926 6058
FAX 604 926 9141
EMAIL cedric@burgersarchitecture.com

DESIGNED UNDER PART 9, BCBC 2018

MAJOR OCCUNPANCY CLASSIFICATION 
RESIDENTIAL C

ARCHITECT'S SEAL

A902
RENDER (INTERIOR)

DE COTIIS

RESIDENCE
3841 SUNRIDGE DRIVE
WHISTLER, BC

YY-MM-DD NO. DESCRIPTION BY

22-10-05 1 DVP v.1.0 RB

23-08-11 2 DVP v.1.1 RB

24-06-19 3 CM v.1.0 RB
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Phone: 604 369 6408    rspytz@gmail.com     www.robspytz.com

PROJECT DRAWING LIST

A1 -       SURVEY + AERIAL + MAP
A2-       LANDSCAPE PLAN+ CONCEPTUAL IMAGES
A3- SECTIONS + EXISTING SITE IMAGES

Appendix G
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HYDRO KIOSK

KIOSK

TOP OF EXISTING
SHOTCRETE WALL.

PROPOSED SHOTCRETE WALL TO BE
CARVED AND STAMPED FAUX ROCK WALL

NEW 4' HIGH (1.22m) HIGH RETAINING
WALL PROVIDES UPPER PLANTER TO

HELP SCREEN + SOFTEN POOL AND POOL
PATIO FROM STREET.
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6" DIAM. PINE TO BE REMOVED.
REPLACE D WITH(Acer circinatum)

IN NEW LOCATION

8" DIAM.SPRUCE TO BE REMOVED.
REPLACED WITH (Acer palmatum)

REFER TO PAGE 18 IN ARBORIST REPORT

 TREE TO BE
REMOVED

EXISTING TREES
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8" DIAM. SPRUCE TO BE REMOVED.
REPLACED WITH (Acer circinatum)

IN NEW LOCATION
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LANDSCAPE  PLAN
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NOV 11 2024

PRIVATE  RESIDENCE
3841 SUNRIDGE DRIVE

WHISTLER, BC.

RS

2 of 3
PROPOSED SHOTCRETE FAUX ROCK

RETAINING WALL - 4' HIGH
EXISTING NEIGHBORING RETAINING WALL

A

PROPOSED LOOKING EAST @ WEST ELEVATION
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STAFF REPORT TO COUNCIL 

 

PRESENTED: January 21, 2025  REPORT: 25-004 

FROM: Infrastructure Projects FILE: 5330-03-1008 

SUBJECT:  CRABAPPLE SANITARY SEWER FORCE MAIN REPAIRS TENDER AWARD 

RECOMMENDATION FROM THE CHIEF ADMINISTRATIVE OFFICER 

That the recommendation of the General Manager of Infrastructure Services be endorsed. 

RECOMMENDATION(S)  

That Council award the contract for the Crabapple Sanitary Sewer Force Main Repair Project in the 
amount of $608,238.00 (exclusive of GST) to Coastal Mountain Excavations Ltd. in accordance with 
the letter of recommendation attached as Appendix A to Administrative Report No. 25-004.   

PURPOSE OF REPORT 

The purpose of this report is to inform Council of the status of the Crabapple Sanitary Sewer Force 
Main Repair (Crabapple Repair) Project and procurement process and to request approval to proceed 
with the contract award to Coastal Mountain Excavations Ltd. (CME) for the construction work to 
implement the Crabapple Repair in the amount of $608,238.00 (exclusive of GST). 
 

☐ Information Report            ☒ Administrative Report (Decision or Direction)  

DISCUSSION 

Background 

In October 2023, a sewer pipe in front of the Crabapple sewer lift station broke, resulting in a leak. A 
temporary repair was made to address the issue by fixing the underground sewer pipe and fitting. The 
cause of the break was identified as excessive bending or shifting of the pipe, likely caused by ground 
movement around it. 

To implement a permanent solution, this project will involve setting up a temporary bypass system for 
the lift station. The bypass is necessary to redirect wastewater flow, allowing contractors to safely 
remove the damaged pipe and perform repairs in dry conditions. This setup will ensure uninterrupted 
sewer service during the repair work and minimize potential disruptions to the community. 

The repairs will include replacing the existing sewer pipe with new components, including an upgraded 
pipe header, valves and fittings. The new pipe header is a critical component of the system, as it 
connects the two-lift station pumps and ensures efficient wastewater flow out of the sewer lift station. 
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The replacement of these parts will improve the system's overall durability, reduce the risk of future 
failures, and enhance long-term performance. 

Analysis 

The Invitation to Tender was posted to the Resort Municipality of Whistler (RMOW) bid opportunities 
page and BC Bid between November 22, 2024, and December 19, 2024. The RMOW received three 
complete tenders for the Crabapple Repair Project. 
 
Following a comprehensive evaluation, staff recommend awarding the contract to CME. Their 
competitive bid, demonstrating their understanding of project requirements and market pricing, coupled 
with their relevant experience and expertise, solidified their suitability for the project.  Results from the 
bidders are listed in Table 1 – Tenderer’s Submissions.  
 
Table 1 – Tenderer’s Submissions 
 

 TENDERER  TOTAL PRICE 
(EXCLUDING GST)  

VARIANCE TO 
ENGINEER'S 

ESTIMATE (%)  

1 CME $ 608,238 -12 

2 Drake Excavating (2016) Ltd. $ 719,900 + 4 

3 Matcon Underground Utilities Ltd. $ 811,500 + 17 

  Engineer’s Estimate 
(ISL Engineering and Land Services)  

   $693,600 

 

POLICY CONSIDERATIONS 

Relevant Council Authority/Previous Decisions 

Council Policy F-29: Procurement Policy and Administrative Procedure D-1: Procurement requires 
Council approval for any contracts over the value of $500,000.   
 

2023-2026 Strategic Plan 

The 2023-2026 Strategic Plan outlines the high-level direction of the RMOW to help shape community 
progress during this term of Council. The Strategic Plan contains four priority areas with various 
associated initiatives that support them. This section identifies how this report links to the Strategic 
Plan. 

Strategic Priorities  

☐ Housing 

Expedite the delivery of and longer-term planning for employee housing 

☐ Climate Action 

Mobilize municipal resources toward the implementation of the Big Moves Climate Action Plan 

☐ Community Engagement 

Strive to connect locals to each other and to the RMOW 

☐ Smart Tourism 

Preserve and protect Whistler’s unique culture, natural assets and infrastructure 

☒ Not Applicable 
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Aligns with core municipal work that falls outside the strategic priorities but improves, maintains, 
updates and/or protects existing and essential community infrastructure or programs. 
 

Community Vision and Official Community Plan 

The Official Community Plan (OCP) is the RMOW's most important guiding document that sets the 
community vision and long-term community direction. This section identifies how this report applies to 
the OCP. The Crabapple Repair Project directly aligns with key goals and objectives outlined in OCP 
Chapter 12 – Infrastructure.   
 
Goal 12.2: Sustainable and Reliable Sewer Systems  

This project directly aligns with Goal 12.2, specifically Objective 12.2.1 and Policies 12.2.1.1 
maintaining and replacing susceptible fittings proactively addresses known weak points and potential 
failure concerns within the sanitary sewer system. This aligns with the OCP's focus on maintaining 
reliable sewer infrastructure while minimizing environmental impacts. By preventing potential failures 
and the need for reactive repairs, the project contributes to cost-effectiveness and long-term 
sustainability, supporting Whistler's move towards a sustainable future. 
 
The Crabapple Repair Project demonstrates the RMOW's commitment to upholding the core principles 
of the OCP by ensuring the safety, reliability and sustainability of Whistler's essential sewer 
infrastructure.  
 

BUDGET CONSIDERATIONS 

This project is part of the “E320-01 Sewer Main Repair and Lining” project. Table 2 shows a detailed 
breakdown of the bid from CME and its comparison to the budget. This bid (the lowest price bid) is 44 
per cent less than the allocated budget for 2025. 
 

 Table 2 – 2025 Estimated Total Project Cost and Total Project Budget   
 

Budget Code and 
Project Name 

Construction Bid - 
CME 

Estimated 2025 
management (PM) 

cost 

 

Total 2025 
Estimated project 
cost (Tender plus 

PM) 

Variance to 
Budget 

(%) 

Total 2025 
Budget 

E320–01 Sewer Main 
Repair and Lining 

$ 608,238 $ 68,136 $ 676,374 - 44 $ 1,200,000 

 

LÍL̓WAT NATION & SQUAMISH NATION CONSIDERATIONS 

The RMOW is committed to working with the Líl̓wat People, known in their language as L'il'wat7úl and 

the Squamish People, known in their language as the Skwxwú7mesh Úxwumixw to: create an enduring 

relationship; establish collaborative processes for planning on unceded territories, as currently 

managed by the provincial government; achieve mutual objectives and enable participation in Whistler’s 

resort economy.  

There are no specific considerations to include in this report. 
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COMMUNITY ENGAGEMENT  

Level of community engagement commitment for this project: 

☒ Inform ☐ Consult ☐ Involve ☐ Collaborate  ☐ Empower  

This report outlines the plan to keep the community informed throughout the project. We will utilize a 
multi-pronged approach to ensure the community is aware of project details and potential impacts:  

Social media: Regular updates will be posted on the RMOW's social media channels, providing project 
information and timelines.  
 
Project Signs: On-site signage will be displayed at project locations, detailing the work being done and 
estimated durations.  
 
Letters to Impacted Residents: Residents directly affected by construction will receive personalized 
letters outlining the project scope and potential disruptions.  
 

REFERENCES 

Appendix A – E320-01 Tender Award Recommendation 
 

SUMMARY 

Staff recommend awarding the $608,238 (excluding GST) Crabapple Repair Project to CME due to 
their competitive bid and strong qualifications. This project aligns with the RMOW's long-term 
infrastructure plan by enhancing the reliability of the sanitary sewer system. By replacing the force main 
header, along with related valves and fittings, it minimizes environmental impacts and reduces the risk 
of potential system failures, ensuring the continued dependability of this critical infrastructure. 
 

SIGN-OFFS 

Written by: Reviewed by: 

Scott Morphet, 
Supervisor of Infrastructure Projects 

Chelsey Roberts, 
Manager of Infrastructure Projects 
 
James Hallisey, 
General Manager of Infrastructure Services  
 
Virginia Cullen, 
Chief Administrative Officer 
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ISL Engineering and Land Services Ltd. islengineering.com 

Proudly certified as a leader in quality management under Engineers and Geoscientists BC’s OQM Program from 2014 to 2021. 

101-38026 Second Avenue, Squamish BC  V8B 0C3, T: 604.815.4646  F: 604.815.4647

January 9, 2025 

Our Reference: 33865 

Resort Municipality of Whistler 
4325 Blackcomb Way 
Whistler, BC  V8E 0X5 
Submitted via email: croberts@whistler.ca 

Attention: Chelsey Roberts 

Dear C. Roberts: 

Reference: Sanitary Sewer Force Main Repairs – Tender Summary 

As you are aware, tenders closed for the above contract on December 19, 2024 at 2:00 p.m. Three 

completed tenders were received and reviewed by ISL for accuracy. The tender values appear as below: 

Contractors: Tender price (exclusive of GST) 

Coastal Mountain Excavations Ltd. $608,238.00 

Drake Excavating (2016) Ltd. $719,900.00 

Matcon Underground Utilities Ltd. $811,500.00 

All the tenders and the values have been checked and are correct arithmetically for the amounts shown 

above and are in compliance with the Resort Municipality’s Instructions to Tenderers. A variance of 12 

percent is shown between the Engineers estimate ($693,600.00) and the lowest qualifying bid.  

Based on the above, we consider the low bid to be fair market pricing and therefore, recommend 

awarding the contract to the low bidder, which in this case is Coastal Mountain Excavations, for the 

amount of $608,238.00, exclusive of GST. 

Should you have any concerns or require additional clarification in this regard, please call. 

Sincerely, 

Graham Schulz, P.Eng. 

Contract Administrator 

GS/pdr 

Attachment 

Appendix A
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STAFF REPORT TO COUNCIL 

 

PRESENTED: January 21, 2025  REPORT: 25-005 

FROM: Finance  FILE: 3900-20-2465 

SUBJECT:  FIVE-YEAR FINANCIAL PLAN 2025 – 2029 BYLAW NO. 2465, 2025 

RECOMMENDATION FROM THE CHIEF ADMINISTRATIVE OFFICER 

That the recommendation of the General Manager of Corporate Services and Public Safety be 
endorsed. 

RECOMMENDATION(S)  

That Council consider giving first, second and third readings to the “Five-Year Financial Plan 2025 – 
2029 Bylaw No. 2465, 2025” 

PURPOSE OF REPORT 

The “Five-Year Financial Plan 2025 - 2029 Bylaw No. 2465, 2025” (Financial Plan Bylaw) sets out the 
proposed revenue sources and expenditures for the municipality for the period January 1, 2025 to 
December 31, 2029. 
 

☐ Information Report            ☒ Administrative Report (Decision or Direction)  

DISCUSSION 

Background 

The Community Charter requires municipalities to prepare a five-year financial plan to be adopted 
annually by bylaw prior to the adoption of the annual property tax bylaw (due before May 15 each year). 
Once adopted, the plan is in effect until it is replaced or amended and may be amended by bylaw at 
any time. 
 
The Financial Plan Bylaw is included in the Council Package and reflects the following guidelines and 
associated direction as adopted at the December 17, 2024 Regular Council Meeting (Administrative 
Report No. 24-106): 
 

That Council direct the Chief Financial Officer to prepare the “Five-Year Financial Plan 2025-2029 
Bylaw” based on these proposed guidelines to: 

1. implement a 8.25 per cent increase in property value taxes for the fiscal year 2025, through 

a reduction of $513,000 to the General Capital Reserve contribution; 

2. implement an 8.0 per cent increase to sewer parcel taxes and user fees in 2025; 
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3. implement a 5.0 per cent increase to solid waste parcel taxes and fees in 2025;  

4. implement a 4.0 per cent increase to water parcel taxes and user fees in 2025; 

5. include the project amounts as described in Appendix A and attached to Administrative 

Report No. 24-106; and 

6. add $50,000 of funding for the Pemberton Transit Commuter service and add $25,000 of 

funding towards the Valley Bottom Gondola Feasibility Study in 2025 through a 0.15 per 

cent increase to the requisite 2025 property value tax. 

 
Section 165 (3.1) of the Community Charter requires additional disclosure regarding the proportion of 
revenues from each source and the objectives and policies in relation to the distribution of property 
value taxes among the different classes. This information is provided in Schedule C of the Financial 
Plan Bylaw. 
 
The municipality continues to pursue revenue diversification to minimize the overall percentage of 
revenue raised from property taxes wherever possible. The objective is to maintain a reasonably-sized 
tax requisition by maximizing other non-tax revenue sources, containing the cost of delivery for 
municipal services and shifting the burden to user fees and charges where feasible. Each of these will 
be addressed in turn below.  

Recommendations from the Committee of the Whole 

The Committee of the Whole (COTW) passed the following recommendations to Council: 
 

 September 24, 2024: That COTW receive COTW Report W24-003 and the Budget 
Prioritization Survey Summary, attached as Appendix A. 

 October 22, 2024: That the COTW recommend to Council that the proposed Operating Budget 
as generally described in COTW Report No. W24-007, including Appendix A, be brought 
forward for further consideration as part of the annual Budget Guidelines Report at a future 
Regular Council Meeting.  

 November 19, 2024: That the COTW recommend to Council that the proposed Projects Budget 
as generally described in the COTW Report No. W24-009, including Appendix A, be brought 
forward for further consideration as part of the annual budget guidelines report at a future 
Regular Council Meeting. 

Analysis 

Maximizing non-tax revenue sources 

In 2024 the Resort Municipality of Whistler (RMOW) experienced a slowing in the post-pandemic 
tourism recovery that had been a driving force since 2022. While demand for community-facing 
operations and growth in the accompanying revenues (Meadow Park Sports Centre (MPSC)) 
admissions and transit fares for example) continued in 2024, growth in tourist-facing revenue streams 
(Municipal and Regional District Tax (MRDT) for example) slowed, and in many months showed year 
over year declines.  
 
While the state of the economy is a key factor driving revenue results in any given year, across longer 
periods of time (five or more years) the most important thing is a growing mix and variety of revenue 
sources. The introduction of new, meaningful, non-tax revenue sources can over time have a 
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meaningful positive impact on ratepayer outcomes1. One example is the introduction of parking fees for 
lots four and five. In the 10 years that followed this change, the amount of parking revenue now 
annually flowing into the RMOW grew by a total of $3.4Mm. Absent this change, the tax requisition 
increase in each of those 10 intervening years would have needed to be +1.0 per cent higher.  
 
Similarly, MRDT benefitted in 2018 from the additional one per cent levy (a two per cent charge on all 
local hotel stays became three per cent) and from the extension of the tax to Online Accommodation 
Providers. Together these changes have meant another $5.8Mm in annual revenue to the RMOW, 
compared to 10 years ago. These funds must necessarily flow directly into tourist-facing projects and 
programs, and so there is no tax-rate-offset equivalent as there is with parking fees, but that’s $5.8Mm 
in things for the community of Whistler, that did not previously exist and would not have existed if not 
for the underlying changes at the revenue source.  
  
Which brings us to one of the defining factors of this financial plan: the stage of the economic cycle and 
its unique set of strategic factors in play. The opportunity today exists for pay parking in previously free 
lots to come into effect in the coming years, although the timing and the revenue opportunity that such 
a change would represent is largely unknown and certainly not understood to the level where amounts 
can be included in the Financial Plan Bylaw. This absence of quantifiable new revenue opportunities 
coupled with headwinds that suggest ongoing mild contraction in the local economy in the coming year 
or years results in a situation where growth in the cost of service delivery will likely rely on the 
expansion of the tax requisition more so than in recent years when parking revenues were still growing 
meaningfully. If the potential for new pay parking becomes clearer and can be included within the 
Financial Plan Bylaw, then the required tax requisition would be smaller.  
 
Containing the cost of service delivery 

Price inflation was a meaningful factor driving the cost of municipal service delivery higher in 2022 and 
2023. By 2024, annual price escalation was back to more historically normal levels; however, this does 
not mean that prices were down or anywhere near where they began in 2022, but that they were 
increasing less vigorously. Ongoing price increases, whatever their scale, coupled with increasing 
pressure on the RMOW to expand its suite of services, makes containing service delivery costs a 
significant challenge, in this and every year.  
 
In the case of the Financial Plan Bylaw, these typical pressures are evident and are compounded by 
some large one-time cost step-ups in specific areas of operation. 
 

 RCMP costs will increase by approximately $2.3Mm between 2026 and 2028, due to an 
increase in the proportion of the RCMP service cost that must be paid by the municipality. 

 

 Whistler Fire Rescue Service costs will increase by another $1.2Mm between 2025 and 
20272, due to an expectation that Spring Creek Fire Hall will be staffed 24hrs/day (compared 
to no staffing in 2023). 

 

 Transit system net costs will increase by $2.0Mm between 2026 and 2028, due to ongoing 
system expansion and the expiry of the $1Mm annual cost offset currently being funded from 
the Safe Restart Grant. 

 

                                                
1 Assuming that low taxes for property owners is the primary goal.  
2 This is in addition to the $800k in expenses added between 2023 and 2025 
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The fact that increases are large and are all expected to come into effect in a relatively short period is 
challenging. Thoughtful planning is required to ensure they are adequately funded and is an exercise 
that should consider multiple years at once. So, each of the five years in this Financial Plan Bylaw 
includes an adjustment for these factors. This means setting aside some extra funds in the early years 
of the plan (over-collecting on taxes, relative to a pay-as-you-go approach) and then consuming these 
set-aside funds in the later years (under-collecting on taxes). This is how the RMOW can chart a 
smooth financial path through the full five years. This is also how the RMOW can fulfill its commitment 
that taxes be as predictable and non-disruptive as possible given the circumstances.  
 
Another important aspect of the RMOW’s cost structure is reserve contributions. These contributions 
account for the natural wear and tear on the built infrastructure over time. Essentially, they ensure that 
the cost of annual asset degradation is fairly shared by property owners who benefit from the 
infrastructure during the tax year in which the degradation occurs. In addition to being an important part 
of the calculation of annual costs for the RMOW, reserve contributions help fund annual project 
spending, or in-year asset renewal. Any surplus funds are set aside in a reserve balance, which will 
help cover the cost of high-value, generational asset renewals when needed.  
 
Over the past decade, the RMOW has made significant progress in understanding the approximate 
cost of annual asset degradation, and now has a clearer idea of what an appropriate reserve 
contribution should be, especially for assets funded by the General Capital Fund3. In the past, this was 
less clear. 
 
The first step in managing this part of RMOW’s cost structure is understanding the degradation amount 
and setting it as a target for reserve contributions. The second step is ensuring that the annual 
contributions from taxpayers align closely with this target. On this second step, there is work to be 
done. The General Capital Reserve (GCR) contribution included in the Plan for 2025 ($8.1Mm) falls 
short of the amount currently considered appropriate ($12 to $13Mm per year4). It is only slightly higher 
than the amount budgeted for contribution in 2024 ($8.0Mm). We can understand that this is a choice 
meant to reduce the tax bill for individuals in the community this year and understand that this is not an 
exercise in cost containment. These costs haven’t been reduced they’ve simply been transferred to 
future ratepayers. The only way to reduce the cost of the built infrastructure is to retire assets, meaning 
take them entirely offline.  
 
While 2025 GCR contributions are now just in line with 2024 amounts, the current Financial Plan Bylaw 
does include a plan to increase these amounts to nearly $13Mm, by 2029. Whether these are the 
numbers that ultimately prevail will be a decision the community makes at that time.  
 
Shifting the burden to user fees and charges 

Some of the work of the RMOW is partially funded by fees paid directly by users of those services. 
Examples include:  

 Recreational programs (Kids on the Go, Lost Lake Cross-Country skiing) 

 Recreation facilities use & access (MPSC fitness, arena and pool) 

 Transit 

 Building and Planning 

                                                
3 A comprehensive understanding of the status of utilities assets, and appropriate collections for these, have been in place for much longer.  
4 Perhaps the easiest way to understand this number is to understand that built assets have a lifespan and that the average annual cost of 
these assets is their value/lifespan. Setting annual reserve contributions at a particular dollar value, against a known dollar value of assets, in 
turn assumes that the assets are going to last some number of years. An $8Mm general capital contribution against general fund assets worth 
$410Mm at historic costs (~$600Mm at replacement costs) is a reasonable approach only if those assets have lifespans that average 78 
years. At a target annual contribution rate of $12.5Mm the assets are required to last a more reasonable (though still not realistic) 47 years on 
average.  
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A goal for the RMOW is ensuring that an appropriate balance is achieved between asking users to pay 
the cost of services they use and drawing funds from the broader ratepayer base. In none of the above 
cases is the entire cost of service delivery borne by the service users. Each requires some degree of 
support from general taxation and so the question becomes: how much of the cost of the service should 
the users pay? Likewise, to what extent can cost increases be passed through in the form of user fee 
increases, and how quickly? Cost recovery conversations necessarily include consideration for 
affordability and broad access. For example, care must be taken that the facility remains accessible 
when setting MPSC user fees. Many of these revenues are also different from non-tax revenues like 
parking, in that they are governed by bylaw. Changing the fee requires a change to the bylaw, which 
affects the timing of revenue increases.  
 
Recent changes to user fees that are governed by bylaw – and are reflected in this Financial Plan 
Bylaw – are noted below:  
 

 “Parks and Recreation Fees and Charges Bylaw No. 2420, 2023” (November 21, 2023 
Administrative Report No. 23-117): proposed new fees for a variety of Parks and Recreation 
services offerings for 2024 and 2025. These new rates considered costs of operation of 
these programs and facilities, considered prevailing fees for similar services in other 
communities, and prioritized affordability and access considerations.  

 

 “Building and Plumbing Regulation Amendment Bylaw (Fee Updates) No. 2425, 2024” 
(January 23, 2024 Administrative Report No. 24-008): proposed new building department 
fees based on cost considerations and a comparative analysis of prevailing fees in other 
communities.  

 
Turning to Transit, the last adjustment to the cost of a single-ride transit fares happened in 2011.  
Adjustments in the Transit system since then have more frequently affected the prices of passes (6- 
and 12-month) and have also looked like expanded fare-free opportunities (free summer weekends, 
free passes for high school students, etc.). These changes, while not directly tied to single-ride fares, 
are a form of fare reduction and in that way mean that the net cost of the system, the amount funded 
through other sources including taxes, increases.   
 
As is the case every year, this Financial Plan Bylaw captures the RMOW’s understanding of the “most 
likely” path forward. Should the operating environment or actual outcomes diverge materially from those 
described in this Financial Plan Bylaw, an amendment to the Financial Plan Bylaw may become 
necessary. Amending the budget when necessary is part of the organization’s commitment to 
transparency and accountability, as are the ongoing Quarterly Financial Updates that are presented 
regularly to Council and made available on whistler.ca/budget. 
 
Projects 

Planned RMOW project spending for the five years covered by this Financial Plan Bylaw totals $282.2 
million, of which $32.5Mm is expected to be funded through external grants. Asset renewal, particularly 
related to the wastewater system, is a primary focus within this asset collection. Spending from the 
sewer fund totals $54.9Mm, with $16.3Mm of grant funding expected. At the same time, expansion of 
the water system to include a new treatment facility in South Whistler and associated system 
connection upgrades, is expected to amount to $44.9Mm over the five years, with $13.Mm of support 
from grant funding. Capital reserves in both cases are in appropriate shape to fund the bulk of this 
work, though it is expected that some new sewer system debt will be essential to this spending 
program. The size and timing of new debt will be shared with the community when it is more completely 
known.   
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On the GCR side, $95.4Mm in spending is anticipated across the five years of the Financial Plan 
Bylaw, accompanied by $7.5Mm in grant funding. Included in this collection of work are ongoing and 
meaningful upgrades to the Public Safety Building (a series of projects that are currently expected to 
cost $7.3Mm in total), $0.9Mm in tennis court upgrades and $2.4Mm in Resort Municipality Initiative 
(RMI) funding for the Meadow Park Rejuvenation project. Additional RMI projects will be added to the 
Financial Plan Bylaw via an amendment once the Resort Development Strategy for the coming three 
years is finalized in collaboration with the province.  
 
General capital asset renewal remains a focus within the RMOW’s project work. In the case of this 
Financial Plan Bylaw, this work includes $14.5Mm for MPSC renewal and climate resiliency upgrades 
between now and 2029, and another $16.5Mm in spending across the collection of RMOW’s other 
buildings. Many dozens of other works will advance initiatives as diverse as climate mitigation, ensuring 
continued vibrancy in our parks, and introducing improvements to existing infrastructure that serve the 
changing needs of the community. 
 
The service delivery model and its associated costs are considered and adjusted where appropriate 
throughout the budget process. This happens in consultation with RMOW staff including senior 
management, Mayor and Council and the community. The budget presented includes best efforts at 
efficient and cost-effective service delivery across the five-year planning horizon. 
 
The Financial Plan Bylaw includes a series of schedules, including: 
 

Schedule A - Operating Summary 

 Collects revenues and expenditures into key categories for each of the General, Water, 
Sewer and Solid Waste Funds; and 

 Shows transfers to (from) statutory reserves that accompany planned operating activities. 
 

Schedule B - Project Summary 

 Captures planned project expenditures for each of the General, Water, Sewer and Solid 
Waste funds; 

 Associated third-party funding which includes grants and anticipated repayments from third 
parties; and 

 Resulting Transfers from (to) reserves. 
 

Schedule C - Supplementary Information 

 Summarizes funding sources for 2025 including property tax, parcel taxes, fees and other 
grants; and 

 Outlines property tax requisition between property classes. 
 

POLICY CONSIDERATIONS 

Relevant Council Authority/Previous Decisions 

September 24, 2024, Report No. W24-003 – Early Budget Engagement Survey Report: the COTW was 
introduced to the RMOW’s communication strategy to engage the community through the budget 
process.  
 
October 22, 2024, Report No. W24-007 – Draft 2025 Operating Budget Overview Report: the COTW 
was introduced to and discussed the Operation Budget portion of the Financial Plan Bylaw. 
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November 19, 2024, Report No. W24-009 – Draft 2025 Projects Budget Overview Report: the COTW 
was introduced to and discussed the Projects Budget portion of the Financial Plan Bylaw. 
 
December 3, 2024, Administrative Report No. 24-106 – 2025 Budget Guidelines Report: Council was 
presented with a proposed budget and discussed options.  
 
December 17, 2024, 2025 Budget Guidelines Report Continued: Council directed the preparation of the 
Plan on the basis of the guidelines presented in. 
 
The Community Charter requires municipalities to prepare a five-year financial plan to be adopted 
annually by bylaw prior to the adoption of the annual property tax bylaw before May 15. Once adopted, 
the financial plan is in effect until it is replaced or amended and may be amended by bylaw at any time. 

2023-2026 Strategic Plan 

The 2023-2026 Strategic Plan outlines the high-level direction of the RMOW to help shape community 
progress during this term of Council. The Strategic Plan contains four priority areas with various 
associated initiatives that support them. This section identifies how this report links to the Strategic 
Plan. 

Strategic Priorities  

☒ Housing 

Expedite the delivery of and longer-term planning for employee housing 

☒ Climate Action 

Mobilize municipal resources toward the implementation of the Big Moves Climate Action Plan 

☒ Community Engagement 

Strive to connect locals to each other and to the RMOW 

☒ Smart Tourism 

Preserve and protect Whistler’s unique culture, natural assets and infrastructure 

☐ Not Applicable 

Aligns with core municipal work that falls outside the strategic priorities but improves, maintains, 
updates and/or protects existing and essential community infrastructure or programs 

Community Vision and Official Community Plan 

The Official Community Plan (OCP) is the RMOW's most important guiding document that sets the 
community vision and long-term community direction. This section identifies how this report applies to 
the OCP. 
 

OCP Goal 6.1 “Provide effective and appropriate municipal infrastructure (including facilities and 
amenities) that minimize taxpayer costs and consider allocating the value of infrastructure 
replacement to future years.” 
 

OCP Goal 6.3 “Implement and monitor the Five-Year Financial Plan” speaks to the importance 
of ensuring that the budget considers the OCP and also broad economic indicators, as has 
been done. 
 

OCP Goal 6.4 “Reduce reliance on property taxes” speaks to the importance of non-tax revenue 
streams, which in the case of the coming fiscal year are expected to contribute $6.0 million in 
additional revenue to offset municipal expenditures. 

 

Page 73 of 130

https://pub-rmow.escribemeetings.com/Meeting.aspx?Id=d523c569-248b-4d2f-9e7c-5ca94a660666&Agenda=Agenda&lang=English&Item=7&Tab=attachments
https://pub-rmow.escribemeetings.com/filestream.ashx?DocumentId=23244
https://pub-rmow.escribemeetings.com/Meeting.aspx?Id=9d0b98f6-1f7c-446f-bc42-bccaa7ae9250&Agenda=Agenda&lang=English&Item=15&Tab=attachments
https://pub-rmow.escribemeetings.com/filestream.ashx?DocumentId=21118
https://pub-rmow.escribemeetings.com/FileStream.ashx?DocumentId=23385
https://www.whistler.ca/ocp


FIVE-YEAR FINANCIAL PLAN 2025 – 2029 BYLAW NO. 2465, 2025 

JANUARY 21, 2025 
PAGE | 8 

 

 

 

BUDGET CONSIDERATIONS 

The preparation of the Financial Plan Bylaw is entirely funded from within existing Finance Department 
operating budgets, and other budget considerations are outlined in the sections above. 
 

LÍL̓WAT NATION & SQUAMISH NATION CONSIDERATIONS 

The RMOW is committed to working with the Líl̓wat People, known in their language as L'il'wat7úl and 

the Squamish People, known in their language as the Skwxwú7mesh Úxwumixw to: create an enduring 

relationship; establish collaborative processes for planning on unceded territories, as currently 

managed by the provincial government; achieve mutual objectives and enable participation in Whistler’s 

resort economy.  

There are no specific considerations to include in this report. 
 

COMMUNITY ENGAGEMENT  

Level of community engagement commitment for this project: 

☐ Inform ☒ Consult ☐ Involve ☐ Collaborate  ☐ Empower  

A number of engagement approaches were used in support of the development of the Financial Plan 
Bylaw, including the Budget Survey, two COTW Meetings, Coffee with Council, Drop-in, Virtual Drop-In 
and Quiz Night. All budget material, as it became available, was posted to engage.whistler.ca (Engage) 
so that residents could follow along as the budget discussions progressed. It is interesting to note that 
40 per cent of the residents who participated in the Budget Survey indicated that a survey was the most 
effective way to engage the community on the municipal budget. For 15 per cent of the respondents, 
information sessions were thought to be the most effective, 13 per cent believe that a budget open 
house is the most effective, followed by Engage at 12 per cent (Quiz Night was not an option).  
 
Engage has been seen over 2,500 times. The Budget Survey was hosted on Engage that received 239 
responses to the full survey and 77 to the quick poll, compared to just 208 total responses last year. 
The community’s responses were summarized for Council at the COTW on September 24, 2024 (also 
see: 2025 Budget Survey Summary of Results). The Budget Survey was introduced as a new tool in 
2023 and in 2024 staff worked to refine some of the questions and ensure that the community was able 
to provide input on our level of investment in various services, and how they would prefer Council and 
staff to balance the budget.  
 
The face-to-face events provided opportunities for Council to connect with small numbers of people at 
Coffee with Council, Drop-In and Virtual Drop-In. These smaller events will be evaluated for their impact 
and usefulness for 2025. The Quiz Night drew a broader age demographic and was well attended by 
those who purposefully came to learn and have fun with Council, as well as by those who were already 
at the venue for social purposes and decided to join in. The Quiz Night was valuable in presenting a 
more approachable and friendly organization and enabled folks young and old to interact with their 
Council members and engage with what can seem to be a heavy topic in a more lighthearted way. 
Members of the public learned about different elements of the RMOW budget and operations through 
the Quiz Night questions.  
 
The Budget Survey indicated that most people are only slightly familiar with the municipal budgeting 
process, so the combination of all of the engagement activities serve to connect and build 
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understanding to empower people to engage with Council and staff on how their tax dollars are 
allocated through the operating budget, projects budget, utilities and reserves.  
 
Budget-related material has been posted to Engage so that community members can access the 
materials received by Council at COTW and Regular Council Meetings.  
 

REFERENCES 

“Five-Year Financial Plan 2025-2029 Bylaw No. 2465, 2025” (Included in Council Package) 
 

SUMMARY 

The Financial Plan Bylaw sets out the proposed revenues, expenditures and transfers for the years 
2025 through 2029. Consistent with the Community Charter, this Financial Plan Bylaw guides all 
municipal operating and capital spending across the organization. This Financial Plan Bylaw is being 
presented to Council for consideration of the first three readings. 
 

SIGN-OFFS 

Written by: Reviewed by: 

Carlee Price, 
Chief Financial Officer 

Ted Battiston, 
General Manager of Corporate Services and 
Public Safety 
 
Virginia Cullen, 
Chief Administrative Officer 
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STAFF REPORT TO COUNCIL 

 

PRESENTED: January 21, 2025  REPORT: 25-006 

FROM: Legislative Services Department  FILE: 0500-02-0005 

SUBJECT:  WHISTLER HOUSING AUTHORITY LTD. – 2024 ANNUAL FILING 

RECOMMENDATION FROM THE CHIEF ADMINISTRATIVE OFFICER 

That the recommendation of the General Manager of Corporate Services and Public Safety be 
endorsed. 

RECOMMENDATION(S)  

That Council of the Resort Municipality of Whistler (RMOW) in open meeting assembled, hereby 
resolves that the RMOW, as shareholder of Whistler Housing Authority Ltd. pass the Shareholder’s 
Resolutions attached as Appendix A to Administrative Report No. 25-006, and that the Shareholder’s 
Resolutions be executed by the corporate signatories on behalf of the RMOW. 

PURPOSE OF REPORT 

The purpose of this report is to seek Council’s approval and execution of the annual shareholders’ 
resolutions of Whistler Housing Authority Ltd. (WHA). 
 

☐ Information Report            ☒ Administrative Report (Decision or Direction)  

DISCUSSION 

Background 

The WHA was incorporated in 1989 and is a wholly owned subsidiary of the RMOW. The WHA was 
created to oversee the development, administration and management of resident restricted housing in 
Whistler. Embracing the goal of housing at least 75 per cent of employees locally within Whistler, the 
WHA continues to maintain and augment Whistler’s inventory of resident restricted housing so that both 
rental and ownership accommodation are available and affordable for Whistler employees and retirees 
in perpetuity. 
 
Since the WHA’s inception, Whistler’s inventory of employee restricted housing has grown to 375 
employee restricted rental units and 987 employee restricted ownership units. Additionally, there are 
202 employee occupancy restricted ownership units, and 885 employee restricted rental units not 
owned by the WHA in Whistler’s Employee Housing inventory. Most recently, the WHA officially opened 
its latest employee-restricted rental building, The Hemlocks, with 48 new studio, one and two-bedroom 
homes in Cheakamus Crossing. The WHA manages Whistler’s Employee Housing Program and 
inventory through the organization’s staff of six employees. 
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A company incorporated under the Business Corporations Act is required by statute to hold an Annual 
General Meeting (AGM) each year. This report presents the documents to support this requirement. 
 
Prior to the AGM, the Directors review and approve the prior year’s financial statements and appoint 
the officers for next year. The WHA Directors’ resolutions appointed George D. Maxwell as President 
and Diana Chan as Secretary and Vice-President (Appendix B); and approved the 2023 Financial 
Statements (Appendix C). 

Analysis 

The annual Shareholder’s Resolutions for 2023 include the following resolutions: 

1. Waive the 2024 AGM: 
 

The holding of the AGM may be waived by a unanimous resolution of the shareholder of the WHA. 

The WHA’s annual reference date is December 7, 2024. 
 

2. Financial Statements: 
 

The 2023 Financial Statements of the WHA are attached to this report as Appendix C. It is noted 

that the financial statements are for the year ending December 31, 2023. Due to the annual 

reference date of the WHA being December 7 each year, the 2024 Financial Statements will be 

presented for approval at the next AGM. 
 

3. The appointment of Directors for the next year, namely: 
 

Jack Crompton 

Jen Ford 

Jessie Morden 

Viriginia Cullen 

George D. Maxwell 

David Brownlie 

Diana Chan 
 

4. The appointment of an Auditor: 
 

BDO Canada is recommended as the WHA auditor. 
 

POLICY CONSIDERATIONS 

Relevant Council Authority/Previous Decisions 

Section 182 of the Business Corporations Act provides that a company may consent in writing to all of 
the business required at the AGM of a company. 
 

2023-2026 Strategic Plan 

The 2023-2026 Strategic Plan outlines the high-level direction of the RMOW to help shape community 
progress during this term of Council. The Strategic Plan contains four priority areas with various 
associated initiatives that support them. This section identifies how this report links to the Strategic 
Plan. 
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Strategic Priorities  

☒ Housing 

Expedite the delivery of and longer-term planning for employee housing 

☐ Climate Action 

Mobilize municipal resources toward the implementation of the Big Moves Climate Action Plan 

☐ Community Engagement 

Strive to connect locals to each other and to the RMOW 

☐ Smart Tourism 

Preserve and protect Whistler’s unique culture, natural assets and infrastructure 

☐ Not Applicable 

Aligns with core municipal work that falls outside the strategic priorities but improves, maintains, 
updates and/or protects existing and essential community infrastructure or programs 

 

BUDGET CONSIDERATIONS 

All costs are included within the existing Legislative Services Department budget. 
 

LÍL̓WAT NATION & SQUAMISH NATION CONSIDERATIONS 

The RMOW is committed to working with the Líl̓wat People, known in their language as L'il'wat7úl and 
the Squamish People, known in their language as the Skwxwú7mesh Úxwumixw to: create an enduring 
relationship; establish collaborative processes for planning on unceded territories, as currently 
managed by the provincial government; achieve mutual objectives and enable participation in Whistler’s 
resort economy. 

There are no specific considerations to include in this report. 
 

COMMUNITY ENGAGEMENT  

Level of community engagement commitment for this project: 

☒ Inform ☐ Consult ☐ Involve ☐ Collaborate  ☐ Empower  

No external engagement is planned or required for this report. 
 

REFERENCES 

Appendix A – 2024 WHA Shareholder’s Resolutions 
Appendix B – 2024 WHA Directors’ Resolutions 
Appendix C – WHA Financial Statements ending December 31, 2023 
Appendix D – 2024 WHA Directors’ Resolutions – March 11, 2024 
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SUMMARY 

This report seeks Council’s approval of the Shareholder’s Resolutions of the WHA and execution by 
corporate signatories to confirm approval. 
 

SIGN-OFFS 

Written by: Reviewed by: 

Lauren Van Leeuwen, 
Legislative and Privacy Coordinator 

Pauline Lysaght, 
Manager Legislative Services/Corporate Officer 
 
Ted Battiston, 
General Manager of Corporate Services and 
Public Safety 
 
Virginia Cullen, 
Chief Administrative Officer 
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WHISTLER HOUSING AUTHORITY LTD. 
(the "Company") 

SHAREHOLDER’S RESOLUTIONS  

WHEREAS the Resort Municipality of Whistler is the sole shareholder of Whistler Housing Authority Ltd.; 

PURSUANT to the Articles of the Company, the following resolutions are passed as resolutions of the sole 
shareholder of the Company, duly consented to in writing by all of the directors of the sole shareholder of 
the Company. 

ANNUAL GENERAL MEETING 

RESOLVED that the requirement of holding the Annual General Meeting of Shareholders of 
the Company for the current year, deemed to be held the 7th day of December, 2024, is hereby waived. 

FINANCIAL STATEMENTS 

RESOLVED that the presentation of a report of the Directors to the Shareholders on the 
affairs of the Company and financial statements dated December 31, 2023, be accepted and that all acts 
and proceedings of the Directors since the date of the last Annual General Meeting be confirmed and 
approved. 

APPOINTMENT OF DIRECTORS 

RESOLVED that the following persons be and are hereby appointed directors of the 
Company, so that the Board of Directors is therefore composed of the following persons, to hold office until 
the next Annual General Meeting or until their successors are elected or appointed. 

Jessie Morden  
David Brownlie  
George D. Maxwell 

Jen Ford
Jack Crompton 
Virginia Cullen  
Diana Chan 

AUDITOR 

RESOLVED that the appointment of BDO Canada as auditor of the Company for the current 
fiscal year of the Company be endorsed. 

Dated this ___ day of ______________, 202__. 

RESORT MUNICIPALITY OF WHISTLER 
by its authorized signatories: 

____________________________________ 
Name: 

____________________________________ 
Name:

                    Appendix A

Certificate of Incorporation 
No. BC0810519 
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Certificate of Incorporation 
No. BC0810519 

WHISTLER HOUSING AUTHORITY LTD. 
(the "Company") 

DIRECTORS’ RESOLUTIONS 

Pursuant to Section 131(b) of the Business Corporations Act, the following resolutions are passed as 
resolutions of the directors of the Company, duly consented to in writing by all the directors of the 
Company. 

RESOLVED THAT: 

1. the following persons be and are hereby appointed officers of the Company to hold the offices
set opposite their names until their successors are appointed, at the pleasure of the Board of
Directors:

President – George D. Maxwell 
Vice-President / Secretary – Diana Chan 

DATED this ____ day of ___________, 202___. 

___________________________ 
JACK CROMPTON 

__________________________

JEN C. FORD 

___________________________ 
JESSIE MORDEN 

___________________________ 
DAVID BROWNLIE 

___________________________ 
VIRGINIA CULLEN  

___________________________ 
GEORGE D. MAXWELL 

___________________________ 
DIANA CHAN  

2 January 5

Appendix B
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WHISTLER HOUSING AUTHORITY LTD. 
(the "Company") 

DIRECTORS’ RESOLUTIONS 

Pursuant to Section 131(b) of the Business Corporations Act, the following resolutions are passed as 
resolutions of the directors of the Company, duly consented to in writing by all the directors of the 
Company. 

RESOLVED THAT: 

1. the following persons be and are hereby appointed officers of the Company to hold the offices
set opposite their names until their successors are appointed, at the pleasure of the Board of
Directors:

President – George D. Maxwell 
Vice-President / Secretary – Diana Chan 

DATED this ____ day of ___________, 202___. 

___________________________ 
JACK CROMPTON 

__________________________

JEN C. FORD 

___________________________ 
JESSIE MORDEN 

___________________________ 
DAVID BROWNLIE 

___________________________ 
VIRGINIA CULLEN  

___________________________ 
GEORGE D. MAXWELL 

___________________________ 
DIANA CHAN  

2 January 5
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WHISTLER HOUSING AUTHORITY LTD. 

(the "Company") 

DIRECTORS' RESOLUTIONS 

Certificate of Incorporation 
No.BC0810519 

Pursuant to Section 131(b) of the Business Corporations Act, the following resolutions are passed as 
resolutions of the directors of the Company, duly consented to in writing by all the directors of the 
Company. 

RESOLVED THAT: 

1. the following persons be and are hereby appointed officers of the Company to hold the offices
set opposite their names until their successors are appointed, at the pleasure of the Board of
Directors:

President - George D. Maxwell 
Vice-President/ Secretary- Diana Chan 

DATED thisLday of J.c� 202 s.

JACK CROMPTON 

JEN C. 

DAVID BROWNLIE 

VIRGINIA CULLEN 

GEORGE D. MAXWELL 

DIANA CHAN 
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WHISTLER HOUSING AUTHORITY LTD. 
(the "Company") 

DIRECTORS’ RESOLUTIONS 

Pursuant to Section 131(b) of the Business Corporations Act, the following resolutions are passed as 
resolutions of the directors of the Company, duly consented to in writing by all the directors of the 
Company. 

RESOLVED THAT: 

1. the following persons be and are hereby appointed officers of the Company to hold the offices
set opposite their names until their successors are appointed, at the pleasure of the Board of
Directors:

President – George D. Maxwell 
Vice-President / Secretary – Diana Chan 

DATED this ____ day of ___________, 202___. 

___________________________ 
JACK CROMPTON 

__________________________

JEN C. FORD 

___________________________ 
JESSIE MORDEN 

___________________________ 
DAVID BROWNLIE 

___________________________ 
VIRGINIA CULLEN  

___________________________ 
GEORGE D. MAXWELL 

___________________________ 
DIANA CHAN  

2 January 5
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WHISTLER HOUSING AUTHORITY LTD. 
(the "Company") 

DIRECTORS’ RESOLUTIONS 

Pursuant to Section 131(b) of the Business Corporations Act, the following resolutions are passed as 
resolutions of the directors of the Company, duly consented to in writing by all the directors of the 
Company. 

RESOLVED THAT: 

1. the following persons be and are hereby appointed officers of the Company to hold the offices
set opposite their names until their successors are appointed, at the pleasure of the Board of
Directors:

President – George D. Maxwell 
Vice-President / Secretary – Diana Chan 

DATED this ____ day of ___________, 202___. 

___________________________ 
JACK CROMPTON 

__________________________

JEN C. FORD 

___________________________ 
JESSIE MORDEN 

___________________________ 
DAVID BROWNLIE 

___________________________ 
VIRGINIA CULLEN  

___________________________ 
GEORGE D. MAXWELL 

___________________________ 
DIANA CHAN  

2 January 5
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WHISTLER HOUSING AUTHORITY 

#325 - 2400 Dave Murray Place, Whistler, BC V8E 0M3 

mail@whistlerhousing.ca 604.905.4688 

WHISTLER HOUSING AUTHORITY LTD. 

(the "Company") 

DIRECTORS' RESOLUTIONS 

Certificate of Incorporation 
No. BC0810519 

Pursuant to the articles of the Company, the following resolution is passed as a resolution of the directors of the 
Company, duly consented to in writing by all the directors of the Company. 

RESOLVED THAT: 

1. the financial statements of the Company for the last completed financial year (2023) be approved and that
any two directors of the Company be authorized to sign the balance sheet included in the financial
statements as evidence of such approval.

DATED this 11th day of March 2024. 

Vi� 

Dave Brownlie 

HELPING TO MAKE THE PLACE YOU CALL 

Appendix D
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I HEREBY CERTIFY that this is a 
true copy of "Five-Year Financial 
Plan 2025-2029 Bylaw No. 2465, 

2025”. 

RESORT MUNICIPALITY OF WHISTLER 
 

FIVE-YEAR FINANCIAL PLAN 2025-2029 BYLAW NO. 2465, 2025 
 

A BYLAW TO ADOPT A FIVE-YEAR FINANCIAL PLAN FOR 2025-2029 
 

WHEREAS the Council must have a financial plan pursuant to Section 165 of the 

Community Charter; 
 

AND WHEREAS the Council deems it necessary and appropriate to adopt a five-year 
financial plan for the years 2025 to 2029; 

 

NOW THEREFORE, the Council of the Resort Municipality of Whistler, in open meeting 
assembled, ENACTS AS FOLLOWS: 

 
CITATION 

 

1. This Bylaw may be cited for all purposes as the “Five-Year Financial Plan 2025- 
2029 Bylaw No. 2465, 2025”. 

 

FINANCIAL PLAN 
 

2. That Council adopt the five-year financial plan for the years 2025-2029 inclusive, 
for each year of the plan, as set out in Schedules A, B and C attached hereto and 
forming a part of this Bylaw as follows: 

 

Schedule A – Consolidated Operating Summary 
Schedule B – Consolidated Project Summary 
Schedule C – Supplementary Information 

 

GIVEN FIRST, SECOND, and THIRD READINGS this  day of  , 2025. 
 

ADOPTED this  day of  , 2025. 
 
 
 

 

Jack Crompton, Pauline Lysaght, 
Mayor Corporate Officer 
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RESORT MUNICIPALITY OF WHISTLER 

FIVE-YEAR FINANCIAL PLAN 2025 - 2029 

CONSOLIDATED OPERATING SUMMARY 

BYLAW 2465, 2025 

SCHEDULE A 

2025 2026 2027 2028 2029 

 

REVENUE 
General Fund  

Property Taxes 55,629,128 60,029,215 64,777,335 69,901,016 75,429,964 

Other Property Tax 1,377,000 1,485,921 1,603,457 1,730,290 1,867,156 

Government Grants 862,000 867,000 872,000 877,000 882,000 

Fees and Charges 21,305,248 21,731,353 22,383,294 23,278,625 24,209,770 

Investment Income 3,117,309 3,148,482 3,242,937 3,340,225 3,440,431 

RMI Grant 5,481,739 5,351,487 5,351,487 5,351,487 5,351,487 

MRDT 14,529,230 14,819,815 15,116,211 15,569,697 16,036,788 

Works and Service Charges 495,000 487,500 480,000 472,500 465,000 

Water Fund      

Parcel Taxes 4,743,522 4,933,263 5,130,593 5,335,817 5,549,250 

Fees and Charges 3,784,229 3,935,598 4,093,022 4,256,743 4,427,013 

Works and Service Charges 40,000 40,000 40,000 40,000 40,000 

Sewer Fund      

Parcel Taxes 5,105,315 5,462,687 5,845,075 6,254,230 6,692,027 

Fees and Charges 5,775,633 6,179,927 6,612,522 7,075,399 7,570,677 

Works and Service Charges 200,000 195,000 190,000 185,000 180,000 

Solid Waste Fund      

Fees and Charges 8,827,737 9,269,124 9,732,580 10,219,209 10,730,169 

Government Grants 459,490 464,490 469,490 474,490 479,490 

 
 

 

EXPENDITURE 

   131,732,580 138,400,862 145,940,003 154,361,729 163,351,223  
 

 

 

General Fund 7.5% 6.4% 10.3% 4.2% 5.6% 

Payroll and Goods & Services 74,040,252 78,799,817 86,881,286 90,504,567 95,546,583 

Debt Interest & Principal 220,105 220,105 220,105 220,105 220,105 

CEP 180,504 190,504 200,504 210,504 220,504 

Fee for Service 1,310,160 1,360,160 1,410,160 1,460,160 1,510,160 

TW/MRDT 50% 7,293,490 7,943,421 8,102,289 8,345,358 8,595,718 

OAP to WDC 577,500 606,375 636,694 668,528 701,955 

Partner Organizations 9,361,654 9,595,695 9,883,566 10,229,491 10,587,523 

Contingency 250,000 260,000 270,000 280,000 290,000 

Water Fund      

Payroll and Goods & Services 3,768,112 3,975,358 4,194,003 4,424,673 4,668,030 

Debt Interest & Principal - - - - - 

Sewer Fund      

Payroll and Goods & Services 7,225,120 7,622,502 8,041,739 8,484,035 8,950,657 

Debt Interest & Principal 906,183 906,183 906,183 906,183 906,183 

Solid Waste Fund      

Payroll and Goods & Services 6,882,839 7,261,395 7,660,772 8,082,114 8,526,631 

Debt Interest & Principal 362,873 362,873 362,873 362,873 362,873 

 

   103,017,138 109,003,928 118,420,527 123,494,041 130,058,584  
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RESORT MUNICIPALITY OF WHISTLER 

FIVE-YEAR FINANCIAL PLAN 2025 - 2029 

CONSOLIDATED OPERATING SUMMARY 

BYLAW 2465, 2025 

SCHEDULE A (con't) 

2025 2026 2027 2028 2029 

 

 

TRANSFERS TO (FROM) 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

R 

 

 

 

 

OTHER FUNDS / RESERVES  

Interest Paid to Reserves 2,805,578 2,833,634 2,918,643 3,006,202 3,096,388 

Recreation Works Charges Reserve 275,000 270,000 265,000 260,000 255,000 

Transportation Works Charges Rese 220,000 217,500 215,000 212,500 210,000 

RMI Reserve 811,806 494,757 300,487 98,447 (111,674) 
MRDT Reserve - - - - - 

Employee Housing Reserve 1,780,493 1,561,128 1,327,177 1,229,102 1,122,569 

Transit Fund 400,000 200,000 (400,000) (600,000) (200,000) 

General Capital Reserve 8,069,214 8,483,454 8,384,693 12,247,933 12,860,330 

Vehicle Replacement Reserve 2,000,200 2,142,500 2,368,750 2,595,000 2,672,850 

General Operating Reserve 2,562,352 2,842,182 1,192,012 237,494 1,132,924 

Water Works Charges Reserve 40,000 40,000 40,000 40,000 40,000 

Water Capital Reserve 4,559,639 4,693,503 4,829,613 4,967,887 5,108,232 

Water Operating Reserve 200,000 200,000 200,000 200,000 200,000 

Sewer Works Charges Reserve 200,000 195,000 190,000 185,000 180,000 

Sewer Capital Reserve 2,449,645 2,813,930 3,209,675 3,639,411 4,105,863 

Sewer Operating Reserve 300,000 300,000 300,000 300,000 300,000 

Solid Waste Capital Reserve 2,041,515 2,109,346 2,178,425 2,248,712 2,320,156 

Solid Waste Operating Reserve - - - - - 

28,715,442 29,396,933 27,519,476 30,867,689 33,292,638 

30,020,202 30,458,406 30,761,986 32,307,462 32,307,462 

EVENUE LESS EXPENDITURE 

AND TRANSFERS 0 0 0 0 0 
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RESORT MUNICIPALITY OF WHISTLER 

FIVE-YEAR FINANCIAL PLAN 2025 - 2029 

CONSOLIDATED PROJECT SUMMARY 

BYLAW 2465, 2025 

SCHEDULE B 

 

 
 

 

2025 2026 2027 2028 2029 
 

 
REVENUE AND OTHER SOURCES OF FUNDING 

General Fund 

Government Grants 7,865,953 11,403,629 6,035,670 3,097,524 4,152,624 

Contribution from Developers - - - - - 

Equipment disposal proceeds - - - - - 

WHA Equity Support - - - - - 

Other Contributions 

Third Party Payments 
 

17,000,000 

    

Water Fund      

Government Grants - - - - - 

Other Contributions - - - - - 

Sewer Fund      

Government Grants - - - - - 

Solid Waste Fund      

Government Grants - - - - - 

 24,865,953 11,403,629 6,035,670 3,097,524 4,152,624 

EXPENDITURE      

General Fund      

Asset Maintenance & Capital Rene 6,402,199 12,708,703 10,455,032 11,027,112 9,869,070 

Climate Mitigation & Adaptation 2,464,216 2,247,184 2,147,270 2,247,524 2,005,524 

Engagement & Strategic Planning 1,002,000 806,000 662,000 577,500 617,600 

Fleet, Equipment & Technology 3,944,831 5,210,560 5,152,346 2,271,861 3,514,690 

New Amenities & Meaningful Upg 6,427,815 2,583,250 365,000 317,500 327,300 

WCSS loan - - - - - 

Water Fund      

Non-capital Expenditure 450,000 550,000 200,000 200,000 200,000 

Infrastructure Maintenance 6,390,922 9,650,000 8,450,000 9,600,000 9,200,000 

Capital Expenditure      

Sewer Fund      

Non-capital Expenditure 965,000 750,000 900,000 750,000 550,000 

Infrastructure Maintenance 10,075,000 11,950,000 13,875,000 6,925,000 8,150,000 

Capital Expenditure - - - - - 

Solid Waste Fund      

Non-capital Expenditure 100,000 75,000 75,000 75,000 75,000 

Infrastructure Maintenance 405,000 985,000 825,000 260,000 260,000 

All Funds      

Depreciation 15,933,220 16,398,220 16,883,220 17,378,220 17,383,220 

 54,560,203 63,913,917 59,989,868 51,629,717 52,152,404 
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RESORT MUNICIPALITY OF WHISTLER 

FIVE-YEAR FINANCIAL PLAN 2025 - 2029 

CONSOLIDATED PROJECT SUMMARY 

BYLAW 2465, 2025 

SCHEDULE B (con't) 

 

 

 
 

TRANSFERS (TO) FROM OTHER FUNDS/RESERVES 

OTHER FUNDS/RESERVES 
RMI Reserve 1,861,000 1,670,805 25,000 30,000 30,000 

MRDT Reserve 642,000 746,000 659,600 678,500 566,500 

General Capital Reserve 10,223,030 8,955,263 7,170,378 4,562,473 4,164,060 

Recreation Works Charges 100,000 3,095,000 1,842,000 5,000,000 4,450,000 

Parking Reserve - - - - - 

Parkland Reserve - - - - - 

Vehicle Replacement Reserve 2,280,000 3,640,000 3,920,000 994,000 2,122,000 

Library Reserve - - - - - 

General Operating Reserve 1,350,000 1,006,000 711,000 694,000 689,000 

Growing Communities Fund Reser 500,000 1,654,000 2,808,000   

Housing Works Charges - - - - - 

WVLC Surplus - - - - - 

Transportation Works Charges 2,260,000 2,915,000 2,860,000 2,860,000 2,860,000 

Cheakamus Crossing Affordable 

Employee Housing Reserve 
(17,000,000) 

 
- 

 
- 

 
- 

 
- 

Employee Housing Reserve - - - - - 

Water Capital Reserve 2,045,000 4,300,000 6,200,000 9,325,000 7,700,000 

Water Operating Reserve 450,000 550,000 200,000 200,000 200,000 

Water Works and Service Charges - - - - - 

Sewer Capital Reserve 7,550,000 5,700,000 8,825,000 5,675,000 6,900,000 

Sewer Operating Reserve 965,000 750,000 900,000 750,000 550,000 

Sewer Works and Service Charges - - - - - 

Solid Waste Capital Reserve 435,000 1,055,000 875,000 310,000 310,000 

Solid Waste Operating Reserve 100,000 75,000 75,000 75,000 75,000 

 

  13,761,030 36,112,068 37,070,978 31,153,973 30,616,560  
 

 

ADJUSTMENTS FOR NON CASH ITEMS AND CHANGES 

TO NET FINANCIAL ASSETS 

Depreciation 15,933,220 

Increase (Decrease) in due from WHA 

(Increase) decrease MFA debt principal 

Third Party Repayments - 

WHA construction loan - 

WDC Loan - 
 

  15,933,220 16,398,220 16,883,220 17,378,220 17,383,220  
 

 

REVENUE AND TRANSFERS 

LESS EXPENDITURE - - - - - 
 

16,398,220 

 

 
- 

16,883,220 

 

 
- 

17,378,220 

 

 
- 

17,383,220 

 

 
- 

- - - - 

- - - - 
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RESORT MUNICIPALITY OF WHISTLER BYLAW 2465, 2025 

FIVE-YEAR FINANCIAL PLAN 2025 - 2029 SCHEDULE C 

SUPPLEMENTARY INFORMATION 

 

Proportion of total proceeds proposed to be raised from each funding source in 2025 

 

 
Funding Source 

% of 

Total 
 

Dollar value 

Property Taxes 40.69% 57,006,128 

Parcel Taxes 7.03% 9,848,837 

Fees and Charges 28.86% 40,427,847 

Investment income 2.23% 3,117,309 

Debt - - 

Government Grants 6.91% 9,687,443 

Transfer taxes 14.28% 20,010,969 

Other - - 

Total 100% 140,098,533 

 
The municipality will continue to pursue revenue diversification to minimize the overall percentage of revenue raised from 

property taxes wherever possible. The objective is to maintain a reasonable tax burden by maximizing other revenue sources, 

lowering the cost of municipal services and shifting the burden to user fees and charges where feasible. 
 

Proposed distribution of property tax revenue in 2025 

 

 
 

Property Class 

% of 

Total 

Property 

 

Dollar value, 

completed roll 

Class 1 - Residential 67.5% 37,551,946 

Class 2 - Utilities 1.8% 994,262 

Class 5 - Light industry 0.2% 105,788 

Class 6 - Business other 29.0% 16,131,407 

Class 8 - Recreational 1.5% 845,725 

Total 100% 55,629,128 

 
The municipality will continue to set tax rates to ensure tax stability by maintaining a consistent proportionate relationship 

between classes. The proposed distribution shown above is consistent with the prior year. In order to maintain the current 

share of taxation between property classes, minor adjustments are made to the tax ratios to account for market based 

assessment variation between the classes. This policy provides a balanced tax impact among property classes. 
 

PERMISSIVE EXEMPTIONS 
As permitted by the Community Charter, council has granted exemptions from municipal property taxes for the 

following general purposes: 

 
Properties owned or held by a not-for-profit organization whose purpose is to contribute to the well-being of the 

community with the provision of cultural, social, educational or recreational services. 
 

Permissive exemptions for municipal property taxes in 2025 are estimated to be $567,100 
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Dear Mayor and Council, 

 

Subject: Implementing Congestion Traffic Pricing in Whistler 

 

New York just did it.  How about our little hamlet?  I propose the implementation of congestion 
traffic pricing in Whistler while we continue to quietly lobby for a train from the city to Lillooet. As a 
resident and an advocate for sustainable development in our community, this concept would 
present an opportunity to address some of the pressing challenges we face regarding traffic 
management, environmental sustainability, and overall quality of life. 

 

Whistler's popularity as a world-class resort destination has led to significant increases in vehicle 
traffic, particularly during peak times of travel.  While this is a testament to the town's success, it 
has also resulted in congestion that negatively impacts residents, visitors, first responders and the 
environment. Implementing congestion pricing could provide several key benefits: 

 

1. Reducing Traffic Congestion: By further encouraging visitors and residents to consider 
alternative transportation options or travel during off-peak hours, congestion pricing can 
help alleviate the gridlock that occurs during busy periods such as the great exodus after 
the mountain closes. This would improve the flow of traffic, reduce travel times, and 
enhance the overall experience of navigating Whistler for all of us. 

 

2. Promoting Sustainability: Congestion pricing can serve as a powerful tool to reduce 
greenhouse gas emissions and air pollution by discouraging unnecessary vehicle use. 
Fewer cars on the road mean cleaner air, contributing to Whistler's commitment to 
environmental stewardship and preserving the natural beauty that attracts people to our 
town.  The cost of cars idling both environmentally and economically is staggering.  

 

3. Encouraging Alternative Transportation: Revenue generated from congestion pricing 
could be reinvested in enhancing public transportation, cycling infrastructure, and the 
valley trail expansions. This would provide residents and visitors with convenient, 
sustainable, and affordable alternatives to driving, further reducing our community's 
reliance on cars. 

 

4. Funding Infrastructure Improvements: The funds raised through this program could 
support critical infrastructure projects, such as road maintenance, public transit 
expansions, and environmentally friendly initiatives that benefit the entire community. 
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I understand that implementing congestion pricing may raise concerns, particularly regarding 
equity and accessibility. To address these, I encourage Mayor and Council to design a system that 
includes: 

 

• Free transit options for residents, low-income individuals, and workers who rely on vehicles 
for their livelihoods. 

• Robust communication and education campaigns to inform the community about the 
program’s goals and benefits. 

• Flexible pricing models that reflect varying traffic patterns and prioritize fairness. 

 

I also understand that the RMOW may be limited by its Charter as mandated by Victoria.  So, 
what.  Lobby and change it.  By taking a proactive approach to managing traffic and environmental 
impact, Whistler has an opportunity to lead by example, demonstrating how small communities 
can implement innovative solutions to global challenges. 

 

Thank you for considering this important initiative. 

 

Sincerely, 

Patrick Smyth 

Address on file 

Whistler BC.  “Exceeding Nature” 
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Summary 

Dear Mayor and Council: The current zoning bylaw ("ZONING AND PARKING BYLAW NO. 303, 
2015") provides significant financial and quality of life benefits to car owners by exempting car 
garages from the gross floor area calculation of their "principal building". This is directly in 
conflict with the first goal of Whistler's "Climate Action Big Moves Strategy" which is "Move 
Beyond the Car". Storage areas suitable only for bicycles and e-bicycles do not benefit from 
the same exemption. Our ask is for council to extend the exemption to storage areas for 
bicycles, e-bikes, and other items including recreational equipment, storage, tools, etc. 

 

Dear Mayor and Council, 

Firstly, we want to be 100% transparent in our personal goal for this letter: we are trying to put a roof 
over our deck. However, our building permit is in limbo because the previous owners of our 
relatively modest cabin/house in Alpine Meadows built a storage area without obtaining a permit. 
The storage area has a bare concrete floor and no plumbing. It is primarily used to store bicycles, e-
bikes, and other recreational equipment. The unpermitted space puts our cabin over our gross floor 
area (GFA) allotment for our current zoning. We want to legitimize the storage area so we can build 
our roof and remove any barriers to obtaining building permits in the future if we choose to pursue 
one. The only option that has been presented to us by the municipality is to demolish the storage 
area. This is not a reasonable option for us and our tenants. 

 

Why the Roof 

1) Currently, snow and ice dump from our roof onto the deck. We want to eliminate the winter risk 
of injury or even death to persons. Because of the volume, the snow and ice dumped on the deck 
currently must be removed by hand increasing the risk of an accident. We do not think snow guards 
are an option, nor would they satisfy our other goals of our project outlined below.  

2) We wish to increase the summer shade available to use. We do not have air conditioning. 

3) It will likely increase our property's tolerance to wildfire. 

4) And, of course, it will increase the usability of the space. 

 

The Storage Space 

In the process of trying to get our roof built and then the need to have our storage area legitimized, 
we became aware that garages do not count against a building's GFA calculation. We then 
wondered why our storage area would not be considered a garage. After discussion with our builder, 
it seems only car garages do not count against your GFA. 
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Our storage area has a bare concrete floor and is not plumbed. However, the door is not big enough 
to drive a car through. It is also not likely practical to create “highway access” for a car to the 
storage area. However, the space is maybe big enough to fit a single small car.  

We share the space with our tenants. They have a one-bedroom suite in our cabin. Use of the 
storage area has been a key selling point to tenants over the years. 

The storage area is used like any car garage in Whistler, except that you can’t get a car in there. 
There are two e-bikes and four regular bikes permanently stored in it. When we and/or our 
tenants have guests, there can easily be a total of ten bikes in there. Of course, there are also 
cabinets, shelves, a workbench, random recreational gear, tools, etc. in it. But, again, none of this is 
unlike a typical car garage in Whistler. 

In the summer, we estimate that our tenants use their e-bikes for 70 or 80% of their trips in Whistler. 
We typically run, ride or hike straight from our cabin in the summer without ever getting in our car 
once we are here. 

 

Whistler's Climate Action Strategy 

We are sure you know what this is, however, we kindly remind you that the first goal is "Move Beyond 
the Car". 

The Bylaw 

The current Zoning and Parking bylaw clearly excludes garages from the GFA calculation. However, 
garages are not well defined. It also appears that the interpretation currently assumed by the 
RMOW is that a garage is uniquely for a motor vehicles and an e-bike is not one. If we bought a 
motorcycle and put that in there, would it be a garage? Unclear at the time of sending this email.  

It has also come to our attention that there is an exclusion (up to 8 m2) for bike storage for multi-
family dwellings, but not duplexes. For the record, 8 m2 is a very small area. Could we fit 10 bikes in 
8 m2? Maybe if you stacked them like pancakes or didn’t need to use half of them. Any provision that 
is made should provide significantly more space.  

Separately, a garage for bicycles and e-bikes does not require a slab as thick as one required to 
support a 7,500 lb SUV. Similarly, the “highway access” requirements can be significantly relaxed 
for a bicycle and/or e-bike storage area.  Changes to the bylaws should recognize these relaxed 
needs. 

 

Our Options 

A) If we were to spend an extra million or even more on our project, we could completely redesign 
our cabin to maintain the living area for us and our tenants, but also have a new two or even three-
car garage. Then we could store our e-bikes and bicycles, etc., and our Porsches in our new, huge 
garage! (For the record, we drive a 15-year-old Suzuki and a nearly 20-year-old Audi... We were just 
joking about the Porsches!) 
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B) Pursue a zoning change. Because we are in a land strata this would be extremely challenging. 

C) Demolish the storage area. This would have a significant quality of life impact on us and our 
tenants, and on the value of our home. 

D) Sue the previous owners and move. The existence of the unpermitted space built by the previous 
owners is now documented on our file with the municipality. This is arguably already affecting the 
value of our property. 

E) Pursue a change to the unfair and, frankly, hypocritical bylaw. This option not only helps us, but 
other owners in a similar situation. It also makes the bylaw considerably more consistent with 
Whistler's climate action strategy. 

Since you have received this letter, we are obviously pursuing option E at this time.  

 

Conclusions 

I)  The current bylaw provides a huge financial benefit to homeowners who have a garage by 
effectively giving them extra GFA which has and will likely continue to increase the value of their 
property. 

II) The current provides significant space/quality of life benefits to homeowners who have a garage. 

III) There are no such benefits to homeowners that have effectively a garage that is only for bicycles 
and e-bikes. 

IV) The current bylaw encourages the construction of large garages for two or even more cars. 

V) There is no such incentive for even small spaces (for single family homes) for "just" bicycles and 
e-bikes. 

VI) For the reasons above, the current bylaw is at best inconsistent with Whistler's stated Climate 
Action Strategy, but probably closer to hypocritical. 

 

Other Considerations 

Our project has already been significantly delayed because the municipality erroneously wiped off 
the books the zoning under which our strata was initially developed. This issue has been addressed 
by council (many thanks!!!), but only very recently and this has only allowed us to find out that we 
are definitively blocked by the GFA issue described above. 

 

Our Ask 

Our ask is to extend the exemption for car garages from the GFA calculation for principal 
buildings to include storage areas suitable for bicycles and e-bicycles. And, of course, we 
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would like to see this change happen in a timely way. E.g. in the first half of 2025, so we can 
move forward with our project in time for winter 2025/26.  

Note that a change to the bylaw here might paint council members as being serious about 
encouraging transportation by bike and e-bike!  

... 

Thank you for your time on this subject. Please feel free to reach out if you have any questions or 
require any clarification to the above.  

Finally, we have copied David Girard at Whistler Builder/Peak Ventures and Adam Pocock in the 
planning department at the RMOW on this message. 

Regards, 
 
Bill Gordon and Christina Poon 

Whistler and Vancouver, BC 
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January 10, 2025 

  

Michael Braun, Operations Manager                          Sent by e-mail: Michael.Braun@gov.bc.ca 

Geoff Abbott, Area Manager, Roads                          Sent by e-mail: Geoff.Abbott@gov.bc.ca 

Ministry of Transportation and Infrastructure 

310 - 1500 Woolridge Street 

Coquitlam, BC V3K 0B8 

  

Dear Michael and Geoff, 

Re: Highway 99 Cycling Maintenance and Infrastructure Priorities – 2024 Report 

Introduction 

The Whistler Cycling Club (WCC) offers the following assessment of the condition of Highway 99 
cycling infrastructure in the Whistler area during the April through October 2024 cycling season. 
This report is an update to our  January 4, 2024 report of the 2023 season. 

The Climate Action Strategy of the Resort Municipality of Whistler includes a goal to increase active 
transport by bicycle as a means of decreasing automobile related emissions. Additional trips by 
bicycle on the Highway 99 shoulder between Function Junction and Emerald Estates will be 
essential to meeting that goal. Many of those trips will be made by the rapidly growing number of e-
bikes in Whistler, some not suited for Whistler’s off-road Valley Trail network. 

 Cyclists can ride legally and safely on Highway 99 provided that the highway shoulder is 
appropriately maintained, marked and signed. This includes a minimum 1.5 to 2 m wide paved 
shoulder, free of gravel/debris/potholes/cracks and separated from vehicle traffic by a highly visible 
white fog line. Signage and pavement markings help to inform drivers that cycling is permitted and 
remind both cyclists and drivers to safely share the road. 

 Condition of cycling infrastructure in the Whistler area in 2024 

·         Shoulder Sweeping 

In 2024 the initial sweep of winter gravel on the Highway 99 shoulder between Function and 
Emerald was conducted in mid-April, more than a month earlier than 2023. This was much 
appreciated by WCC members and all cyclists using the highway. The quality of sweeping was 
generally good, with the exception of northbound from Function to Spring Creek where there was 
considerable gravel on the shoulder throughout the cycling season. 

·         Fog Line Repainting 

A relatively small amount of line repainting work was done on Highway 99 in the Whistler area in 
2024, resulting in hazards for both cyclists and drivers of motor vehicles. It was noted that line 
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painting equipment was in Whistler in July, but was not used to refresh many areas where the lines 
were worn away. Shoulder lines from Function to Village Gate Blvd. were never repainted in 2024, 
with lines on inside curves completely absent. 

  

Lack of line painting can also impact vehicle safety. Dashed white line paint marking southbound 
merge lanes at Village Gate Blvd. and Lake Placid Road are not visible, causing confusion for drivers 
who must merge into a single lane. 

   

·         Shoulder Pavement Condition 

In general, the pavement on the Highway 99 shoulder between Function and WedgeWoods is in 
very good condition. However, there are potholes on the Mons overpass bridge deck and the 
pavement repairs completed in 2023 northbound at Lake Placid Road and southbound south of 
Spring Creek have deteriorated somewhat. 

·         Share the Road Signs 

Share the Road signs (see Figure 1) alert drivers that cycling is permitted and encourage both 
cyclists and drivers to safely share the road. Within Whistler there are currently three northbound 
Share the Road signs and only one southbound. Between Squamish and Whistler there are none. 

·         Intersection Safety 

Intersections can be a hazard for cyclists because of potential interactions with vehicles turning off 
and onto the highway. Signage and pavement markings can assist cyclists in safely crossing the 
vehicle turning lane. It is noted that Highway 99 intersections through Squamish have bicycle 
crossing signs (see Figure 2), while there are none at Highway 99 intersections in Whistler. Bicycle 
stencil pavement markings were previously used at some Whistler intersections, but these are 
worn away and have not been repainted. 

·         Minimum Safe Passing Distance 

On June 3, 2024 minimum safe passing distance rules came into effect in BC to protect vulnerable 
road users (cyclists, pedestrians, motorcycles, etc.). On Highway 99 through Whistler this will 
require drivers to keep a minimum of 1.5 m distance when passing a cyclist. However, there are no 
signs to advise drivers of this new safety requirement. Figure 3 shows the sign template authorized 
by the province for installation on BC highways. 

·         Callaghan Valley Road to Whistler Olympic Park 

This road is frequently used by cyclists and is a feature of the annual Granfondo Whistler Medio 
event. The shoulder and vehicle lanes are badly cracked and continue to deteriorate. In 2024 lane 
repaving was done in several short sections, including approaches to the Callaghan Creek bridge. 
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Recommendations to improve cycling safety. 

·         Continue to complete the initial shoulder sweep between Function Junction and Emerald 
Estates in mid to late April, as was done in 2024. 

·         Repaint fog lines annually between Function Junction and Emerald Estates by late spring, after 
the initial shoulder sweep. 

·         Install Share the Road signs southbound near Village Gate Blvd. and near Lake Placid Road to 
supplement current signs. Install Share the Road signs both northbound and southbound between 
Squamish and Whistler. 

·         Install cycling signage and pavement markings at Highway 99 intersections through Whistler. 

·         Install Minimum Safe Passing Distance signs in Whistler and throughout the Sea to Sky 
corridor. 

·         Continue to repair and repave deteriorated sections of the Callaghan Valley Road. 

·         Continue to repave sections of Highway 99 toward Pemberton. 

  

We would be pleased to have the opportunity to meet and discuss with MOTI staff. 

  

Sincerely, 

Alan Riches 

President, Whistler Cycling Club www.whistlercyclingclub.ca 

 Whistler BC 

  

cc:       Jeremy Valeriote, MLA for West Vancouver-Sea to Sky 

Mayor and Council, Resort Municipality of Whistler 

Miller Capilano,  

BC Cycling Coalition 
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Figures 

  

Figure 1 - Share the Road Sign                                                                    Figure 2 
- Squamish Intersection Sign 
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Figure 3 - BC Minimum Safe Passing Distance Sign - 2024 
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� 

Shannon Pillay

Canadian Women’s Heart Health Alliance 

40 Ruskin Street, Room S-112A

Ottawa, Ontario. K1Y 4W7
778-996-8519

shannonpillay15@gmail.com

https://www.cwhha.ca

Heart disease is the number one killer of women worldwide 
and the leading cause of premature death in Canadian 
women. Wear Red Canada is celebrated annually across 
Canada on February 13th to raise awareness about 
women’s cardiovascular health. We are requesting that you 
join us in ‘in lighting the town red’ by lighting up 
Fitzsimmons covered bridge in red on February 13th 2025 
to support women’s heart health and to raise awareness 
within the community.

#HerHeartMatters and #WearRedCanada.

February 13, 2025

Red

January 7, 2025 
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